BUSINESS IMPROVEMENT DISTRICTS (BIDS) DEVELOPMENT IN SALFORD 

Brief for Consultants

1.0
The Background

1.1
Salford City Council, working in partnership with the Economic Development Forum (a sub-group of the Salford Local Strategic Partnership), is looking to pilot a Business Improvement District in one of four key areas of the city: 

· Northbank Business Park (Irlam ward)

· Irwell Riverside/ Ordsall Langworthy wards (Chapel Street) 

· Ordsall ward (Salford Quays)

· Eccles ward (Eccles Town Centre) 

1.2
The Business Improvement project aims to support the development of these regional themes. We believe that BIDs can help achieve local productivity and competitiveness and be complementary to regeneration funds as well as contributing positively to the image of local areas. BIDs may support business objectives and improve the economic sustainability of underperforming areas. 

2.0 
 The Purpose of the study and core objectives:

· Build on existing good practice in the UK and regionally from the 22 ATCM pilots (including Manchester City Centre BID) and from the eight North West BIDs funded by and promoted by NWDA in 2003 in Chester, Liverpool, Stockport, Stockport, Oldham, Southport, Blackpool, Keswick and Blackburn. Learn from the best practice of these exemplar projects. 

· Work with the ‘Salford BID advisory forum’ or Steering Group which includes business support agencies such as Chamberlink (Manchester Enterprises), Salford Business Forum, Chamber of Trade, Central Salford URC and MIDAS. Also work alongside Salford City Council Departments involved in establishing the development of a BID, primarily Customer Services (Finance), Business Rates, Property Services (part of the Urban Vision JVC) and Environmental Services. The BID advisory forum will agree a BID format and may evolve into a BID Partnership Shadow Board. 

· Undertake a survey of business issues with tenants and land owners in the

above areas to ascertain which improvements required by businesses could be made by a BID in the future.

· Complete baseline reviews indicating types of business, property ownership, occupancy levels (ie voids), and current levels of local authority service provision for the standard of council services (street cleaning, street lighting, grass cutting, bin emptying, chewing gum removal etc) in four geographic areas of the City. Following this analysis make a recommendation as to the most favourable area of the City to host a BID. 

· Working with Business Rates Officers, indicate the level of Rateable Values in the above 4 key areas of the city, and effectively estimate the amount of revenue a 1-3% levy in Business Rates could potentially draw down.

·   Make costed recommendations as to the strategic steps which will need to be

     taken by a BID partnership in one of the four key areas leading to a BID vote

     and also indicate timescales. (ie formation of proposal, business plan etc).

3.0
Future Reporting Arrangements:

3.1
The consultants will report to the Salford City Council BID Champion in Economic Development who will be working to the Assistant Director (Economic Development) Stuart Kitchen and the Head of Regeneration and Improvement Ruth Fairhurst. The recommendations of the study will be made to The Leader and Chief Executive of Salford City Council and key implementation decisions will be taken by the Salford BID advisory forum (Steering Group) which will evolve into a BID Partnership Shadow Board.  

3.2
In addition the successful consultants will acknowledge the importance of working with other partners such as the Northern Branch of the Association of Town Centre Managers, traders, retail and property federations and the North West Development Agency’s Greater Manchester Office to ascertain, develop and apply best practice. 

4.0
Essential Skills and Experience required of Consultants:

The Consultants will have a successful track record in the following and be able to demonstrate experience via examples and/or case studies from their portfolio:

· Advising on Town Centre Management and preferably BID organisation

· Dealing with urban regeneration projects

· Dealing with a wide variety of retail, commercial and industrial areas

· Dealing with local authorities and the private sector

· Business planning

· Consultation and marketing exercises

     And 

· Have clear knowledge and experience of SCC aims and objectives

· Local government finance and collection arrangements.

· The aims of current regeneration policies and 

· The BID legislative process.

5.0
The Tendering Process and Timetable

5.1
SCC is hereby issuing a Request for Proposals and we invite interested consultancies to apply for a contract to supply the services outlined.

5.2
The proposal should include an overview of your company that includes information on your length of establishment, and staff numbers, including CVs of personnel working on the project.

5.3
The proposal should address how you will achieve the main objectives and requirements of SCC and the activities outlined and your proposed costings. 

5.4
Payment will be tiered to three stages- each set one month apart from the date the commission starts to reflect the research, strategic and consultative  elements of the study. The funds will be split as follows:

Stage 1 payment: Familiarisation and discussion with SCC officers and members (End of month 1) - £10% of total amount

Stage 2 payment: Presentation of interim findings (End of month 2) - 20% of total amount

Stage 3 payment: Presentation of final key findings, conclusions and recommendations (End of month 3) - 70% of total amount upon completion.

5.5
For further information please contact Matthew Lynn, Economic Development Officer at Salford City Council on (0161) 793 3440.  
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Decision Notice Issued on : 
