	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE CHIEF EXECUTIVE



	TO CHIEF EXECUTIVES LEAD MEMBER BREIFING

ON 26TH SEPTEMBER 2005



	TITLE :
CPA CORPORATE ASSESSMENT UPDATE



	RECOMMENDATIONS :

· The Leader of the Council notes the content of this report.

· The Leader endorses the process for engaging members in the development of the CA self-assessment.



	EXECUTIVE SUMMARY :

Work is continuing in preparation for the CPA Corporate Assessment (CA). The inspection team is due on site between the 9th and 20th January 2006. The report provides feedback following a joint CA/Joint Area Review (JAR) briefing. The CA self-assessment is due to be submitted by November 25th.  The report identifies key dates when drafts of the self-assessment will be available for the Leader of the Council and cabinet to comment on. 



	BACKGROUND DOCUMENTS :



(available for public inspection)



	ASSESSMENT OF RISK :
The main risk associated with the contents of this report will be delays in the production of the self assessment leading to late submission. A detailed project plan has been drawn up which is being monitored by the CPA core team.





	SOURCES OF FUNDING :

N/A




	1. LEGAL IMPLICATIONS
	Provided by :
	Alan R. Eastwood

Deputy Director of Customer & Support


Services and City Solicitor

(Tel: No: (0161) 793 3000))

	2. FINANCIAL IMPLICATIONS
	Provided by :
	N/A

	PROPERTY (if applicable): N/A



	HUMAN RESOURCES (if applicable): N/A



	CONTACT OFFICER :
Paul McKenna, Acting Assistant Head of Service (Policy and Improvement), 0161 793 3421







	WARD(S) TO WHICH REPORT RELATE(S) :
All



	KEY COUNCIL POLICIES :








1.
Feedback from CA/JAR Briefing  - 15th September 2005

1.1 The briefing session was jointly hosted by the Audit Commission and the various inspectorates associated with the JAR. It was attended by John Willis, Jill Baker, Tom Heeley (YOT Manager), Mike Burrows (Chief Executive Salford PCT), Cllr John Warmisham and Paul McKenna.

1.2
Key Messages: General Points:

· The last CPA was about process; the new regime has a stronger focus upon outcomes. The phrase used by the Audit Commission was “if you demonstrate how you set your priorities and that outcomes have improved you will be rewarded”

· When demonstrating achievements, the Audit Commission understands that some outcomes are long term but we should still be able to demonstrate investment and delivery.

· There will be a particular focus upon our approach to diversity/user focus/user consultation/user engagement in everything we do.

· The inspectors will look to see how we address the shared priorities in a cross cutting manner. For example in terms of health they will want to see how the council as a whole has an impact on health outcomes and will not look at things from the perspective of the Community, Health and Social Care directorate.

· The shared priorities are the backdrop to the achievement theme but the inspectors will be assessing to what extent we have used the local context to develop a Salford specific interpretation of the shared priorities.

· We will also need to demonstrate how linkages between the shared priorities.

· The inspection team will be looking for a tour of the City.  This could take place during the analysis week (week beginning 5th December).

· There will be no separate survey of residents.

· The results of the stakeholder survey will be shared.

1.3
Key Messages: Self-assessment

· The self-assessment should demonstrate what we understand about our area – deprivation, demography and diversity – and how we are dealing with it.

· The self-assessment should emphasise community leadership and user focus demonstrating how we have set local priorities within the wider framework of shared priorities.

· The self-assessment should be clear about strengths and weaknesses. The Audit Commission will use it as their guide for the on site inspection.

· The self-assessment should set out what we are trying to achieve and the challenges we face.

· The theme of the self-assessment should be about demonstrating what has changed since the last CA.

1.4
Key Messages: Watch words

· Community, political, managerial leadership

· User Focus and diversity

· Partnership 

· Value for money

1.5 Lead Inspector – Mike Thomas

1.6
It is likely that the lead inspector for the Salford CA will be Mike Thomas. This will be confirmed in the next month. Mike Thomas is currently the Audit Commission relationship manager for Cumbria County Council. Under the previous CA programme he led inspections of Sefton MBC, Calderdale MBC and Tameside MBC. 

2.
Self-assessment

2.1 The self-assessment is due to be submitted to the Audit Commission by 25th November 2005. This date has yet to be confirmed by the Audit Commission. The table below outlines key dates when drafts of the self-assessment will be shared with the Leader and cabinet prior to submission.

	10th October 2005
	Chief Executives Lead Member Briefing – First Draft of self-assessment

	31st October 2005
	Chief executives Lead Member Briefing – Second draft of self-assessment

	8th November 2005
	Cabinet Briefing  - Final Draft of self-assessment

	22nd November 2005
	Cabinet – Final Draft of self-assessment

	25th December 2005
	Self-assessment circulated to all councillors


Recommendation: The Leader endorses the process for engaging members in the development of the CA self assessment.
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