	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE CHIEF EXECUTIVE


TO: 
THE LEADER OF THE COUNCIL 


TITLE: 
Chief Executive’s Financial Monitoring to December 2006

RECOMMENDATIONS:


1. That Leader of the Council notes the position of the Directorate as at the 31st December 2006 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2006/07 Chief Executive’s Directorate Budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Wendy Gregory 0161 793 2906


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2006/07


DETAILS (Continued Overleaf)

1
Chief Executive’s Budget 2006/07

1.1
The current projections are based on the position, as at 31st December 2006. Further reports throughout the year will indicate any areas for concerns and will highlight areas for discussion with Section Heads.

1.2 The summary position including all expenditure and income to date is shown in the table below:

	 Cost Centre 
	2006/07 Total Budget 
	Budget to date 
	Expenditure to date 
	Variation 
	Current anticipated Outturn variation £’000s

	 Leadership and Executive 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 Leadership Total  
	519,260 
	316,868 
	309,992 
	6,876 
	40 

	 Executive Services Total 
	191,098 
	157,959 
	171,382 
	-13,424 
	25 

	 
	 
	 
	 
	 
	 

	 Leadership and Executive Total  
	710,358 
	474,826 
	481,374 
	-6,548 
	65 

	 
	 
	 
	 
	 
	 

	 Regeneration and Improvement 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 Policy and Information Total 
	415,518 
	374,165 
	376,729 
	-2,565 
	10 

	 Regeneration Strategy and Co-ordination Total 
	372,723 
	652,111 
	626,241 
	25,870 
	40 

	 Economic Development 
	685,518 
	377,334 
	391,368 
	-14,034 
	 

	 MIDAS 
	133,900 
	133,900 
	133,900 
	-   
	 

	 Regeneration Initiatives (all non pay) 
	41,560 
	4,433 
	3,933 
	499 
	35 

	 Corporate Internal (all non pay) 
	9,750 
	7,313 
	11,566 
	-4,253 
	-10 

	 Events 
	75,880 
	56,910 
	40,990 
	15,920 
	 

	 
	 
	 
	 
	 
	 

	 Regeneration and Improvement Total 
	1,734,849 
	1,606,164 
	1,584,727 
	21,437 
	75 

	 
	 
	 
	 
	 
	 

	 Scrutiny Total 
	269,753 
	223,177 
	226,567 
	-3,391 
	-15 

	 
	 
	 
	 
	 
	 

	 Crime and Disorder Total 
	626,133 
	462,968 
	429,356 
	33,613 
	40 

	 
	 
	 
	 
	 
	 

	 Central Recharges 
	567,465 
	-17,170 
	-12,011 
	-5,159 
	-5 

	 
	 
	 
	 
	 
	 

	 Marketing and Communications 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 Projects Total 
	437,370 
	312,480 
	236,836 
	75,644 
	50 

	 Corporate Marketing Total 
	293,632 
	315,068 
	353,458 
	-38,390 
	-115 

	 Visitor Marketing Total 
	425,967 
	351,289 
	326,511 
	24,778 
	10 

	 Total Web Development 
	72,932 
	54,929 
	57,375 
	-2,446 
	-5 

	 Creative Services Total 
	113,013 
	89,290 
	130,930 
	-41,640 
	10 

	 General Marketing and Communications Activity Total 
	157,733 
	119,582 
	120,511 
	-929 
	20 

	 
	 
	 
	 
	 
	 

	 Marketing and Communications Total 
	1,500,647 
	1,242,637 
	1,225,620 
	17,017 
	-30 

	 
	 
	 
	 
	 
	 

	 Regeneration Programmes (all spend is offset by income) 
	-   
	3,881,427 
	3,881,427 
	-   
	

	 
	 
	 
	 
	 
	 

	 Corporate and Dem - Recharges 
	3,964,385 
	-   
	-   
	 -   
	-   

	 Capital Recharges 
	68,200 
	-   
	-   
	-   
	-   

	 
	 
	 
	 
	 
	 

	 Chief Executives Total Budget 
	9,441,790 
	7,874,029 
	7,817,060 
	56,969 
	130 

	 Leadership items
	 
	 
	 
	 
	 

	 Manchester FA 
	 
	 
	 
	 
	-15 

	 Knowledge Capital 
	 
	 
	 
	 
	-15 

	 
	 
	 
	 
	 
	 

	 Outturn variation 
	 
	 
	 
	 
	100 


1.3
There is currently an underspend on the budget, and this trend is likely to continue to the end of the financial year. Section heads have considered their spending and are now only spending on essential items in order to achieve a significant underspend at the year end to impact on the need for the Directorate to achieve the savings requirements.

2

Salaries

2.1 There is a favourable variance of £135k, which is predominantly due to vacancies throughout the Directorate. 

2.2 A separate report will be issued regarding the vacancy factor and it’s effect on the budget in relation to the structures the Directorate need to operate in the future.

3 Leadership and Executive

3.1
There is currently an adverse variance due to an additional member of staff on the establishment. However, there is a recharge to GMAC for the seconded post of the Assistant Director yet to be received this will give a favourable variance at year end. 

4 Regeneration and Improvement

4.1
Policy and Information

4.1.1
There is currently an adverse variance but due to an additional vacancy and savings on print costs this is likely to lead to a favourable variance at year end.


4.2
Regeneration Strategy and Co-ordination

4.2.1
Due to the number of vacancies within the section there is a favourable variance which will continue to year end.


4.3
Economic Development

4.3.1
The section is currently showing an adverse variance but has identified ways to eliminate this for example utilising grant to cover the costs of a salary and by year end should have a balanced budget.

4.3.2
There are a number of issues outstanding with the Opportunities Centre in terms of correct charging mechanisms. It is hoped that these issues will be resolved by the year end. Charging mechanisms


4.4
Regeneration Initiatives

4.4.1
This budget has traditionally been used to fund new initiatives but has largely remained unspent this year. The underspend at year end will contribute to the overall Directorate position.


4.5
Corporate Internal

4.5.1
This budget was set up when the sections came together earlier on in the year and is to avoid duplication of general office expenditure. The budget lines have been removed from the three sections to accommodate the new one. The reason for the overspend is mostly due to the costs of the office relocation.


4.6
Events



4.6.1
There is an underspend on the budget currently, due to the New years event not taking place. 

5 Scrutiny

5.1
There is an adverse variance which will continue to the end of the year predominantly due to an honorarium. 

6 Crime and Disorder

6.1
There is a favourable variance which will continue to the year end due to a number a vacancies in the section.

7 Marketing and Communications

7.1
There is currently a favourable variance however, at this stage this does not take into account the various year end recharges. The position at the year end is likely to be an adverse variance estimated at £30k. This has been managed by the section staff identifying any areas where non essential spend could be stopped.

8 Conclusion

8.1
The Directorate as a whole is likely to be able to offer approximately £100k savings to assist in reducing the Directorate savings requirement for 2007/08. However, the savings requirement is a long term requirement and will need to be considered for the 2008/09 budget.

9

Recommendations 

9.1
That Leader of the Council notes the position of the Directorate as at the 31st December 2006 and receives further reports throughout the year when continuous monthly monitoring has been performed.


C:\Documents and Settings\csecptempleton.COS\Local Settings\Temporary Internet Files\OLK173\Lead member report dec 2006.doc

