	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF The Chief Executive



	TO The Leader’s Briefing
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	TITLE : CPA 2006-Actions to improve PI performance







	RECOMMENDATIONS : That the position be noted.                                      



	EXECUTIVE SUMMARY : A report to Leader briefing on 31st October identified a number of PI’s in the CPA suite for the Environment, Housing and Culture service blocks scoring  below the lower CPA threshold, or deteriorating in the 2005/06 financial year based on the most up to date monitoring information available.

This report identifies, in the attached table, action being undertaken to improve the position by April 2006.



	BACKGROUND DOCUMENTS :


(available for public inspection)

CPA The harder test. 

Service Assessment Framework 2005.

Service Assessment Framework 2005 – 2008, Consultation



	ASSESSMENT OF RISK :
High for councils reputation





	SOURCES OF FUNDING :
N/A





	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative) N/A



	PROPERTY (if applicable): N/A



	HUMAN RESOURCES (if applicable): N/A



	CONTACT OFFICER :
Stan Frost  793 2563




	WARD(S) TO WHICH REPORT RELATE(S) :
ALL
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