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	TITLE:



EARLY WARNING SYSTEM




	RECOMMENDATIONS:

· That Scrutiny Committee scrutinises and notes the content of the latest Early Warning System Report



	EXECUTIVE SUMMARY:

The latest report from the Early Warning System (EWS) has now been produced. It is too early to draw any firm conclusions from the EWS as it will take some time for clear patterns to emerge. However, the EWS is proving to be a useful tool in terms of the development of neighbourhood management and the Housing Market Renewal programme.



	BACKGROUND DOCUMENTS (available for public inspection): Early Warning System, Chief Executive’s Lead Member Briefing Report, 18th July 2005

	ASSESSMENT OF RISK: N/A

	SOURCES OF FUNDING: N/A

	1. LEGAL IMPLICATIONS
	Provided by:
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by:
	N/A

	PROPERTY (if applicable): N/A

	HUMAN RESOURCES (if applicable): N/A

	CONTACT OFFICER: Paul Mckenna, Policy and Improvement, ext 3421

	WARD(S) TO WHICH REPORT RELATE(S): All

	KEY COUNCIL POLICIES: Performance Management Framework


1. Introduction

1.1 The attached report is the third report from the EWS. The aim of the EWS is to provide the City Council and LSP partners with an increased understanding of trends at a neighbourhood level. This report is based upon data from the period January 2005 to March 2005, consisting of seven key statistical indicators and local analysis co-ordinated by neighbourhood managers. Whilst it is too early to draw any firm conclusions from the EWS there are some emerging patterns that are outlined in brief below.

2. EWS January 2005 – March 2005
2.1 Where city-wide averages are used there continues to be areas highlighted within Central Salford (around Broughton, Irwell Riverside, Langworthy, and Ordsall) and within Little Hulton. However, there are also significant concentrations of areas highlighted within Salford West (Barton, Winton, Weaste and Seedley, and Swinton). The main issue across most of the highlighted areas of the city relates overwhelmingly to the crime triggers. High levels of Benefit claimants are also for concern.

2.2 Where ward averages are used, giving a more localised picture, it is interesting to note that a similar number of areas are highlighted in Salford West as are highlighted within Central Salford, which is against what might have been expected. This demonstrates that although Central Salford may perform poorly against a city average, the issues are fairly uniform across the whole area. However, there are still a number of localized areas of particular concern. In contrast, Salford West (with the exception of Little Hulton, Eccles, and Swinton) generally performs okay in the city context, but there may be significant change occurring that could be of concern. This will only become clearer as further EWS reports begin to highlight any patterns that are emerging.

2.3 At this stage with the three EWS reports published, the following areas have been highlighted in relation to the city-wide context as a result of evidence pertaining to crime and benefit claimant issues:

· Little Hulton;

· Eccles;

· Langworthy;

· Broughton.

2.4 With regard to the more localized context, the three EWS reports published have highlighted the following areas as a result of evidence pertaining to crime and benefit claimant issues:

· Eccles;

· Langworthy;

· Broughton.

3. Next Steps

3.1 The EWS provide some indication of general trends at a neighbourhood level. In order to ensure that the messages of the EWS are incorporated into service planning and policy development processes the EWS will be circulated to:

· Partners In Salford Co-ordination Group;

· Salford City Council Directors team meeting;

· Salford Neighbourhood Management Team;

· Regeneration Initiatives Officer Group.

3.2 It will then be the responsibility of these four groups to ensure that responses are developed to trends identified through the EWS. In developing these responses the following factors will need to be considered:

· The purpose of the EWS is to show a general picture of significant change within particular neighbourhoods. Responses should be based upon further analysis of a wider range of information and intelligence from the local area. In the first instance the relevant neighbourhood manager should coordinate this further analysis in conjunction with the relevant director.

· The EWS is designed to highlight medium to long-term trends in a particular area. Responses should therefore be based upon strategic analysis of a particular area rather than piecemeal responses to the specific indicators used in the EWS.

· The EWS should be used as a guide for strategic policy development. There is no commitment to the identification of additional resources for areas highlighted in the EWS. The EWS should be used to support the current resource allocation processes.

3.3 The development of the EWS is part of the emerging corporate research and intelligence function. Three directorates are directly involved in the development of EWS (Chief Executives, Housing and Planning and Community and Social Services). Work is continuing to align the EWS with the HMR Research, Foresight and Intelligence programme. It is anticipated that it will be possible to use the EWS to highlight positive change following policy interventions made through HMR and other regeneration programmes.
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