	Creating Prosperity IN Salford



	We will ensure an economically prosperous city with good jobs and a thriving economy.




	Priority Area
	Key Milestones 2005/06

(Key Priorities 04/07)
	Key Actions for 2005/06
	Outcome Q1
	Lead Responsibility

	Encouraging Investment in the City
	· Ensure that the city has a sufficient allocation of employment land in the emerging UDP. 


	· Commission 2nd phase of employment land study, which will identify 4 main priority employment areas and develop action plans to ensure their sustainability.

· Work towards PPG on protecting employment sites.

· In conjunction with Housing and Planning Directorate create a formal process to the current DTA approach, in relation to major planning applications.


	· Process will be directed by the Regional Spatial Strategy published by the Regional Assembly and by the City Region Development Plan research work being developed by M.E. SCC is piloting a data collection exercise in 2 industrial employment areas. (ML and EC).

· Work is under development   to improve  the city’s current industrial/commercial stock following the outcome of the Employment Land Study.

· A DTA procedure/ protocol has been produced and this is to be reviewed by the DTA Team.
	SCC (ED/DS)

	
	· Work closely with the NWDA to develop employment sites in Salford that fit with local need and opportunity. 


	· Encourage 3 companies to take up development opportunities at Agecroft.

· Commence development at Ashtonfields


	· ED is currently Working with one large company (Brands   Packaging) to facilitate a move to Agecroft.

· Phase 1 Public Open Space remediation starts Summer 2005. B1 B2 B8 site remediation starts on site Autumn 2005.


	SCC (ED/DS)

	
	· Support the development of Barton Regional Employment Site as a key employment site for the city


	· Comment on Economic Benefits of Port Salford and the Salford Reds Stadium applications and utilise S.106 to employment and training opportunities within Barton. 


	· A paper has been written by ED (ML and BE) and passed to CI to table at the First meeting of the reformatted ‘Regen Group’. 


	SCC (ED/DS)

	
	· Support the economic potential of the Central Salford Initiative


	· Set up regular liaison meeting between SCC ED and the URC.
	·  Business Liaison have been involved in the Central Salford Business Forum at an early stage
	SCC (URC)

	Encouraging Investment in the City
	· Support the development of the Salford Innovation Park


	· Secure capital funding for the Salford Innovation Forum (SIF)

· Start SIF on site – Sept 05, subject to agreed funding.


	· NDC & ERDF has been approved and the SIP project is awaiting GONW final approval. NWDA funding is due to be approved 2nd Quarter 

· Start on site delayed until Q 3
	SCC – ED / Salford Uni

	
	· Encourage the creation of Green Business Parks (GBP) across the city


	· Explore the extension of the Groundwork Trust / SCC secondment agreement

· Evaluate the progress of GBP on Wardley Industrial Estate

· Seek feasibility of further GBP studies linking with Regional Park work undertaken by Gillespie’s on behalf of SCC and NWDA.   


	· Ongoing. New GBP Advisor in post June 2005.

· Project Management evaluation undertaken  (Must/Should/Could) exercise

· Meeting was held with Nick Lowther (Countryside Group) and Strategic Partners to move forward. Project proforma’s completed.
	Groundwork

	
	· Support the development of key priority M: KC projects in Salford ie. Salford Innovation Park and Adelphi Media Quarter.


	· Develop Salford specific action plan containing details of Salford’s projects currently badged as being M: KC.
	· M:KC Work Programme currently being progressed 
	SCC - ED

	Encouraging Investment in the City
	· Work with partners to encourage the development of projects which will contribute towards the delivery of M:KC
	· Work with partners to develop projects which contribute to M:KC through developing project plans, signposting to funding and ensure appropriate strategy linkages.
	·  As part of developing future projects the M:KC team have toured the University of Salford business support facility to develop linkages.
	SCC - ED

	
	· Continue to develop the M:KC Arc of Opportunity concept with a range of partners.


	· In conjunction with Housing and Planning Directorate develop action plan for the development and implementation of the Arc of Opportunity concept with assistance from a range of partners including MCC / URC / M:KC.


	· Initial discussions with Housing and Planning has taken place 
	SCC - ED

	
	· Continue to support the M:KC Board and Executive Team in delivering the aims and objectives of the initiative.
	· Develop the internal structure to coordinate M:KC  activity and maximise benefits from the initiative.
	· Initial discussions have taken place with Assistant Director (Economic Development)
	SCC - ED

	
	· Support the development and implementation of Central Salford Urban Regeneration Company.


	· Set up regular liaison meeting between SCC ED and the URC.
	· ED has attended URC launch presentation, URC presentation to Chapel Street Project Team and URC presentation to Community Committees and Stakeholders. ED has commented on Central Salford Vision and Framework by Locum consulting. (SK)
	SCC (URC)

	
	· Support the development of Housing Market Renewal to maximise economic benefit across the city.


	· Identify HMR schemes where employment and training initiatives can be implemented.
	· Regular meetings have been held with John Woodison and Neil Loftus to look at procurement activity within HMR. Also liaison with Paul Malinder to look at non- housing procurement issues for housing. 


	SCC - HMR

	
	· Undertake the regeneration of Eccles Town Centre and key linear corridors across the city.


	· Eccles Town Centre/ Liverpool Road Retail Study to be approved and commence development of action plan to deliver vision.

· Linear Corridors -

· Complete Eccles Liverpool Rd Footway Improvement Scheme and Shop Front Improvement Scheme.

· Commence development and implementation of action plan for Irlam & Cadishead Liverpool Rd.

· Research into feasibility of future linear corridor.


	· The first draft study consultation has taken place with officers and Members and is currently being updated to incorporate all comments

· Shop Front Improvement Scheme ongoing – 2 applications approved 

      and improvements underway.

Footway Improvement Scheme – ongoing – due to complete end of June/ early July

· Site visit undertaken, Project Champion appointed, officer working group set-up, initial project ideas identified.

· RS writing brief for future linear corridor work expanding on current model. 


	SCC – ED / DS

	
	· Continue to provide support to the New Deal for Community Programme.


	· Assist 10 companies to improve security of their premises.

· Resolve issue of future funding to continue business support programme in the NDC area.


	· Grants to 10 companies paid out in Q1.

· First draft appraisal received in April 2005, businesses consulted in May 2005 on proposals, Enterprise and Business Development Sub Group detail options in June 2005.
	SCC - NDC

	Encouraging Investment in the City
	· Ensure the successful delivery and implementation of the SRB 5 City-wide Economic Development Programme.

	· Ensure £327,000 expenditure on economic activities 

· Exit strategy developed for existing projects.


	· SRB monitoring forms

completed to mid-July 2005.

Estimate to NWDA is £400,000 (SF/MC in S&R)  

· Evaluation of SRB5 programme has been launched. Consultants appointed. 
	

	
	· Provide on going support to the development of Chapel Street.


	· Secure continuation funding for CSBG

· Secure continuation funding for CIDS


	· Continuation funding for CSBG and CIDS allocated and pending approval July 2005

· See above point.
	SCC - ED

	
	· Continue to provide support to MIDAS
	· Provide funding of £130K

· 4 liaison meetings to be held

· MIDAS rep to champion ED Forum sub group on Investment Theme.


	· Sum has been paid out in Q1 to MIDAS. 
· Economic Development attended a minimum of 2 liaison meetings in Q1.
· Ken Turner has been appointed to this role.

Other BLT inward inv. outputs: 

 71 Property related enquiries

 3 Relocations within/into Salford


	SCC - ED

	Encouraging Investment in the City
	· Develop a co-ordinated programme of marketing to promote Salford as a good place to do business.


	· Secure resource to continue marketing activity

· Deliver 6 Business Forums

· Open up the Salford Business Forum programme to businesses throughout the region – showcasing Salford as a ‘business friendly’ authority.

· Produce Annual Report on ED Activity

· Produce 4 editions of Business IN SALFORD


	· Discussions on marketing budget are ongoing

· First 2005/2006 Business Forum held on 12 May (At Digital World)

· Businesses throughout region will be invited to next Business Forum.

· Draft Annual Report written. Final report in Q2.

· Draft copy under development.
	SCC – Ec Dev

	
	· Improve the quality of property information for all users.


	· Aid the development of the Evolutive System led by MIDAS and enable on line access for businesses via www.salford.gov.uk

	· The MIDAS Evolutive system is operational and further development is ongoing.
	SCC - ED

	
	· Regularly review the requirements of investors against the Salford offer.


	· Set up a business forum for potential investors, developers, planning , ED and companies in Key sectors e.g. hotel chains, retail and construction.

· From this group establish a notice board on www.salford.gov.uk where stakeholders can access information and post questions.


	· Business Forum in Q1 was held on 12 May 2005 at Digital World

· Work is ongoing in Q1 via the e-government agenda working with the Buinsess Liaison Team.
	SCC - ED

	Supporting Business Development
	· Identify possible future funding opportunities to support business support and development in Salford.


	· Create links to national and regional funding streams on www.salford.gov.uk to signpost to register with grant funding agency.
	· Links to funding streams on th Website are currently being set up in Q1 and will “go live” shortly.
	SCC - ED

	
	· Explore the feasibility of implementing the LABGIS in Salford.


	· SCC to establish an agreement that the funding identified through LAGBI is diverted to Economic Development Forum.


	· LABGI Lead Member Briefing agreed. LAGBI paper to SMG start of Q2 period.
	SCC ED / Customer support Services

	
	· To target support to businesses that have the potential for growth. 


	· Work in partnership with Chamberlink to identify companies with the potential for growth.
	· Working with the Chamberlink partnerships to improve the performance, competitiveness and growth of established businesses.
	SCC / Chamberlink

	
	· Identify and develop international opportunities for businesses in Salford.


	· Through contacts with the previous ‘export forum’ UKTI and Asia Pacific teams encourage Salford companies to participate in 2 trade missions.


	·  A Trade Mission to China  was held in April 2005. 
	UKTI / Asia Pacific

	
	· Work in partnership to identify and support strategically important businesses in Salford.


	· Identify which sectors are strategically important to Salford.


	· Work is ongoing to ascertain

     which of the NWDA key

     sectors are applicable to

     Salford, tied to an internal

     section re- structure. 
	SCC

	
	· Continue to build relationships between Partners in Salford and local companies.


	· Ensure relationship with 25 top private sector employers.
	· Salford City Council has been  building relationships between Partners in Salford and local companies in Q1 at the Business Forum held on 12 May 2005.
	

	
	· To harness innovation and technology for business benefit and to encourage collaboration and the sharing of expertise.
	· Website Information Exchange developed and available online through SCC website  - www.salford.gov.uk

	· Q1 Work is ongoing between Economic Development and the Web Development Team in Marketing and Communications.
	SCC

	
	· Explore further joint delivery between Chamberlink and Salford City Council Business Services.


	· Establish a joint working group, and develop an agreed action plan.


	· Group set up with Steve Caroll from Chamber link. Regular meetings planned although staff funding for Chamber link is not confirmed.  
	SCC ED / Chamber link

	.
	· Increase business survival rates.


	· SHV funded via NRF monies to ensure 60 companies are trained in business management skills such as cash flow & legislation.

· 100 companies advised


	· Q1 Work is ongoing to increase  the number of viable businesses by encouraging enterprise and improving business start-up and survival rates.

	SCC ED / Chamber link

	Supporting Business Development


	· Encourage business start-ups.


	· Provide practical advice to entrepreneurs through a dedicated site of www.salford.gov.uk

	· Entrepreneurs have contacted

SCC via the website and as a response have been responded swiftly to by EDO’s on a number of key occasions during Q1.  
	

	
	· Continue to support Chamberlink and Salford Hundred Venture.
	· 10% increase in referrals to business start up agencies such as Salford Hundred Venture, Chamberlink and Prince’s Trust
	· Q1 woek is ongoing to increase the number of viable businesses by encouraging enterprise and improving business start-up and survival rates.

	

	
	· Identifying existing, set up and implement structures necessary to identify businesses within the key employment sectors in Salford to support the Greater Manchester Sector Network Programme.


	· Establish sector ‘experts’ across the SCC ED Section.
	· Feasibility work to develop key employment sectors which are particularly strong or have growth potential is ongoing.
	SCC - ED

	
	· Provide tailored, bespoke support services to existing key employment sectors.


	· Identify various skills of partner organisations and support agencies to draw up a portfolio of support services per sector.
	
	

	
	· Develop and deliver a comprehensive programme of enterprise support for the creative industries.


	· Secure continuation funding for CIDS
· Secure workspace and support a number of creative industries (subject to agreed funding)


	· Continuation funding for CIDS 

· allocated and pending 

· approval July 2005

· Dependant on funding pending July 2005


	SCC / CIDS

	
	· Develop local creative industries networking and cross-trading activities.


	· Establish a professional development programme for 10 creative industries. (subject to agreed funding).
	· Pending funding approval July 2005
	CIDS

	
	· Continue to support Salford Construction Partnership.


	· Set up expression of interest to sub contractors. Registry will be used to invite SME’s to contact the primary contractor.


	· The Launch of Salford Construction Partnership protocol is on 30 June 2005. The main purpose being to attract additional partners involved in brokering initiatives for local people into jobs in particular construction companies.
	

	
	· Ensure that Chapel Streets studio and workspace resources are developed and retained.
	· Work with the CIDS to build capacity of studio and workspace resources.

· Work with Chapel Street Business Group to support networking and events.

· Provide grant assistance to encourage the development of studio and workspace.


	· Pending funding approval July 2005

· Pending funding approval July 2005

· Pending funding approval July 2005


	SCC / CIDS

	Supporting Business Development
	· Promote and develop area wide actions with Third Sector Enterprises and other partners from the sub-region.  


	· Work with the AD of Procurement to develop a public procurement pilot with TSE

· Ensure that SCC signs up to SME Concordat


	· Date of pilot to be determined

· Work is ongoing with the Economic Development Business Liaison Team 
	3SE

	
	· Contribute to the development of the Salford City Council Procurement Strategy 2005/06 to ensure that an inclusive approach to procurement is embedded within the Strategy.


	· Create a database of Salford companies with a specific interest in subcontracting to primary contractors.

· Roll out current procedures for construction tenders to other sectors.
	· Work undertaken by Business Liaison (GA) and Neil Loftus in Housing. 

· Q1 work has been undertaken and progress made by undertaken by Paul Mallinder and Neil Loftus in Housing.  


	SCC – Gary Amos



	Enabling Local People to achieve their full potential
	· To improve the economic activity rates of people with physical, mental and learning difficulties.


	· Influence public sector employers to provide employment opportunities

· Examine the feasibility of integrating specialist employability provision within mainstream services.
	· A 6 week Basic Construction course at Salford College brokered by SCP moved 5 residents into employment with the 2 partner contractors (Seddons and Crudens). 

· Preparation for public sector recruitment event held outside SCC on Tue 13th  September 2005 
	Public Sector Employers Group

Learning Difficulties Team, Mental Health Trust Supported Employment 

Services 



	
	· Increase the economic activity rates of individuals with alcohol or substance misuse.


	· Establish Forum & agree action to deliver on employment needs for adults.
	· Forum has been established. Drugs and Employment Adults steering group co-ordinated by Salford Drug Action Group. 2 meetings taken place. Action Plan to be set in beginning Q2.. 
	DAAT

JC+

	
	· Increase the economic activity rates of ex-offenders.


	· To be agreed with SESP Group
	· Not agreed as yet- waiting for contract to be decided within the Prison Service. SCC assistance not agreed. Faith Mann to lead.  
	Jobcentre Plus

Probation

	
	· Increase the activity rate of 50+ in Salford


	· To be defined by JC+
	· Submitted  joint ESF proposal in partnership with Age Concern to target 50+ incapacity benefit claimants and to move closer to mainstream provision/ employment.
	Jobcentre Plus

	
	· Reduce the number of claimants of Incapacity Benefit in Salford


	· NRF Project under development, outputs include:

· Engagement in projects  (participation rates) 

· Job entries 

· Sustainable jobs

· Work towards ODPM approval for  LPSA2 IB project.


	· Redefined and targeted jobs shop advice service will cover the three outputs

· The LPSA negotiations are continuing to schedule with ODPM and Gov Depts. The LPDA target around the IB indicator has been approved and targets need to be approved in association with DWP. Sign off Sep 2005.
	SCC / JC+

	Enabling Local People to achieve their full potential
	· Understand & respond to the recruitment & development needs of local employers.
	· Respond to sector skills shortage areas & growth opportunities through a partnership approach & response to job creation, recruitment, pre-employment training, workforce development, redundancy, in work support and work placements, specifically in relation to: Construction, Public Sector, Care, Retail, Hospitality, Call Centre, Skills for Life, Pre Employment, Finance

· Increasing the participation of local employers in workforce development through employer training pilot, modern apprenticeships, LSC funded level 3 workbased learning and other similar funded programmes. (LSC providing smart targets)


	· Effectively engaging with local employers to recruit and train local workforce.

· The Salford Employment Charter in the first quarter of 2005 has been very proactive: it has canvassed over 200 companies via a Manchester Enterprises Business Survey from Business Liaison.  From this canvas the Salford Employment Charter teram have already awarded 12 Recruitment Training Support Grants and 41 Workforce Development Grants, thus achieving  the projected yearly targets for Workforce Development Grants and in businesses advised in this quarter.   


	SCC

LSC

Jobcentre Plus

Primary Care Trust

Salford University

Salford Royal Hospital NHS Trust

Manchester Enterprises

LSC

Chamberlink

Manchester Enterprises



	
	· Maximise local benefit through inward investment and development e.g. HMRF & PFI’s in the city to generate employment & training opportunities for local people.


	· Partners to sign up to Partnership Protocol and deliver joint offer to deliver support with supply of labour, recruitment, job creation, support & training
· 10 Construction employers to sign up to working with the HUB


	Protocol launched 30 June. 

· 2 construction employers signed up for Q1 
	Connexions

Jobcentre Plus

LSC

ERP

CITB etc

SCC



	
	· Assist economically inactive Salford residents to enhance employment prospects by improving their basic employability & occupational skills.


	· Work with Skills For Life Task Group to build capacity of providers to ensure provision of appropriate learning opportunities.


	· Work is ongoing to improve the basic skills of Salford residents who are economically inactive and those employed in Salford.
AB 
	Skills for Life Task Group

LSC

Jobcentre Plus

	
	· To improve the basic/occupational literacy, numeracy, ICT and communication skills of the Salford workforce.


	· Encourage participation of employers and employees in basic skills training (LSC Target to be confirmed)

· LPSA2 Skills for Life stretch target (LSC plus 10% to be confirmed)

· Set targets within public sector employers (particularly SCC, NHS Trust, PCT & University) to improve the basic skills of the workforce

	AB 
	Skills for Life Task Group

LSC
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