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TITLE:
LOCAL PUBLIC SERVICE AGREEMENT (LPSA)

RECOMMENDATIONS:

1. That the work being undertaken towards achieving the LPSA is noted

EXECUTIVE SUMMARY:

Following discussions at Cabinet on the 8th September this report provides a further update on the expected final positions of Salford’s Local Public Service Agreement targets. The report gives estimated projected performance levels and a summary of extra work that will be undertaken to the end of the LPSA to achieve those targets that are furthest away from achieving the stretch of the target. 

BACKGROUND DOCUMENTS:  (available for public inspection)

· Local Public Service Agreements- New Challenges (DTLR, July 2001)

· Salford City Council- Local Public Service Agreement 2002-2005: Growing Our Future (SCC, July 2002)

· Report to Quality and Performance Scrutiny Committee- 24 May 2004 

· Local Authority PSA Performance- (Strategy and Resources, March 2004)

· Local Public Service Agreement (LPSA) Report to Cabinet – 8 Sept 04

____________________________________________________________________

CONTACT OFFICER: (Strategy and Resources)

Paul McKenna, Strategy and Resources Group Leader. Tel 0161 793 3421

____________________________________________________________________

1. PERFORMANCE AT THE END OF QUARTER 1 (JUNE 2004)

The current performance of targets shows that:

· 5 targets are currently on track to reach the end position by March 2005 (or target end, where not measured by financial year)

· 4 targets are currently at risk of non achievement

· 3 targets will not be achieved

2. EXPECTED ACHIEVEMENT BY MARCH 2005 (OR TARGET END)

If an authority achieves above 60% of the target stretch agreed as part of the LPSA then they will qualify for the same percentage of reward grant.

	Confident that 100% of target will be met (based on current figures)
	Targets at risk of not reaching 60% of the stretch in performance
	Targets that will not be met

	Target 7
	Target 1
	Target 2**

	Target 9
	Target 4
	Target 3

	Target 10
	Target 6
	Target 5

	Target 11
	Target 8
	

	Target 12
	
	


** A query has been made as to whether Target 2 could achieve at least 60% of the stretch in performance. From discussion with the LEA it is clear that this will not be possible. More detail is included in section 3 below.

Targets 3 and 5 were discussed in the previous report to Cabinet, where it was agreed that these targets will not be met.
3. MORE DETAIL ON TARGETS AT RISK OF NON-PERFORMANCE
A programme of meetings has been held between officers from Strategy and Resources, LPSA Lead Officers and Directors to develop action plans and monitoring systems for every LPSA target for 2004/5. 

The five targets that have been identified as at risk of not reaching at least 60% of the stretch in performance have been looked into in more detail. The results of these enquiries are detailed below.

Target 1

Improving the life chances of looked after children by improving the level of educational attainment of children and young people in care.

	Indicator
	Current performance
	Performance
at end of LPSA (total for 2 years 2004/5 and 2005/6)

	60% stretch
	Performance required to meet 60% of stretch

	Children leaving care aged 16 and over with 5 GCSEs grade
	2 (Sept 2003)
	15
	13
	13 (2004 results not yet available)

	Children leaving care aged 16 or over with 1 GCSE grade A*-G
	23 (Sept 2003)
	65
	61.4
	61.4 (2004 results not yet available)


Commentary:

Salford is performing well compared to national figures- a higher than average proportion of children in care sit the exams and a higher proportion achieve at least 1 GCSE. However, Salford does not do so well in the proportion of children getting 5 GCSEs.

Attention is being focused on approximately 40 pupils who will be taking their GCSE exams in 2005/6. Those with the potential to do well have been identified from those now entering year 10 (identified from SATS results). This identified group is quite small and resources are available to provide additional teaching and mentoring support. Because the group is small, variations in the individual ability of the small number of children can affect the LPSA considerably.

The indicators only take into account those children who have left care since taking their GCSEs, so work is being undertaken to engage in an exercise of early discharge of care orders, instead of waiting for their 18th birthday.

Specific activities with the young people over the next academic year will include the provision of targeted support in foster homes, residential homes and schools, development of Personal Education Plans, training for schools, residential homes, foster parents and other agencies, and rewards for good achievement.

Target 2

To increase the percentage of pupils obtaining five or more GCSEs at grades A*- G, including English and Maths to 93% by 2005

	Indicator
	Current performance
	Performance at end of LPSA (summer 2005)
	60% of stretch
	Performance required to meet 60% of stretch

	The percentage of pupils in local authority schools who achieve 5 or more GCSEs at grades A*-G.
	85.4% (summer 2003)
	93.5%
	93.1%
	7.7% points


Commentary:

In order to achieve the 60% stretch, Salford’s performance would have to be amongst the top quartile of all LEAs. Current performance places Salford within the third quartile. It is highly unlikely that 60% of the stretch will be achieved over the three years, even taking an optimistic view of the improvement trend.

The strategies in place to increase attainment generally and to meet this target specifically are interrelated with wider school improvement initiatives. It is recognised that attainment at KS4 is influenced by the quality of teaching and learning throughout the entire secondary phase. To this end the Key Stage 3 Strategy has been energetically and innovatively implemented, focusing school leaders and classroom staff upon the centrality of teaching and learning. 

The 14-19 developments in Salford have led to a diversification in the curriculum in many schools, allowing young people greater flexibility in their choice of subjects and approaches to learning. Some of these courses are taught within colleges or similar off site placements and have been successful in engaging youngsters who might otherwise have failed to complete their statutory schooling. 

The City Learning Centres (CLCs) run ‘study skills’ breakfast clubs at which KS4 students are able to carry out self assessments of their preferred learning styles and are then able to access advice about the best ways in which they access information for learning. T

The LEA has funded the first year of ‘SAM Learning’ for all high schools – this provides an interactive learning package that students can work on at their own level. The school with the highest take up and most effective use of this package is one of those that has shown the greatest improvements in its results over the last three years. 

In the lead up to the GCSE examination season, the CLCs ran study breakfast clubs, staffed by people who could advise students on examination technique. Students were also able to access interactive revision materials.

A number of schools have effectively cancelled ‘study leave’ and instead they run revision support classes to maximise performance. The LEA has strongly and consistently recommended this approach. 

Learning Mentors have been appointed to work directly with the identified cohort of young people on the borderline of achieving this target. They support young people through the GCSE period and on into college placements thereby giving a context for higher achievement in the examinations.

Target 4

To increase the number of young people aged 6- 16 years participating regularly in sporting activities

	Indicator
	Current performance
	Performance at end of LPSA (May 2005)
	60% of stretch
	Performance required to meet 60% of stretch

	The percentage of young people aged 6-16 who have participated in three sports at least 10 times in the past year and the % who have taken part in a sporting activity or event at a local authority sports facility in the past four weeks
	Figures due Sept 04
	70.3%
	66.7%
	66.7% (the indicator will be measured by a one off survey to be carried out in March 2005)


Commentary:

It is not known with certainty how much progress has been made against this target to date. 

A final survey has been commissioned to take place in March 2005, which will determine whether or not the target has been met.

An interim survey of participation amongst young people in the Year 9 school cohort has been carried out across the North West. The results of this survey will be known in September and this will give a clear indication as whether or not the target will be met.

Officers are confident that this target will be met. This is based on the available management information including:

· An increase in the number of organized activities and programmes delivered to young people

· An increase in income levels at local authority leisure facilities from concessionary charges

· An expansion of the sports development function
· A wide range of activities is planned for 2004/5, with particular focus on girls’ sports. An intensive programme of sporting activities will be in place in advance of the final survey.

Target 6

Increase the number of people from disadvantaged groups and areas getting sustained jobs by 31 March 2005
	Indicator
	Current performance
	Performance at end of LPSA (March 2005)
	60% of stretch
	Performance required to meet the 60% of stretch

	Increase the number of job entries achieved by Job Shop Plus i.e. Residents assisted into employment
	1883 (cumulative)
	3784
	3664
	1781

	Number of sustained jobs achieved by Job Shop Plus from disadvantaged groups living in disadvantaged areas
	61 (cumulative)
	300
	180
	119


Commentary: 

Quarter 1 of 2004/5 has seen a significant improvement in performance compared to previous periods. Job Shop Plus has engaged in outreach and prepared focused marketing material to attract suitable clients thus resulting in significant improvement with clients entering into the programme.  The team has also been tracking clients’ progress and maintaining regular liaison and support, which has now begun to yield results.

A marketing campaign is underway to promote the Job Shop Plus service to all Salford residents via the In Salford magazine and other visual displays throughout the city. Targeted materials are also being distributed to the more vulnerable unemployed through outreach workers.

A number of procedural changes within Job Shop Plus have been implemented that will have beneficial impact on the LPSA targets. These include the introduction of standard procedures used by all Salford ERP staff for registering new clients. It is believed that this will prevent eligible clients from being missed out of the system.  

A recruitment process is currently underway this will secure the key staff required to support the provision. These new staff should be in post in September. 

The proposed extension of Salford Job Shop Plus contract will play a significant part in achieving the required outcomes of the LPSA. 

Discussions are being taken forward by Personnel, Social Services and Economic Development to see whether recruitment work within Salford City Council could assist with this target.
Target 8

To increase the number of private landlords accredited

	Indicator
	Current performance
	Performance at end to LPSA (March 2005)
	60% of stretch
	Performance required to achieve 60% of stretch

	Number of landlords accredited
	130 (cumulative)
	400
	320
	190


Commentary:

A range of activities is being implemented to ensure that at least 60% of the stretch can be achieved.  This requires greater performance than has been achieved over the previous 2 years combined, and is felt to be a very stretching target.

The scheme operates citywide with particular focus in Langworthy/Seedley, Irwell Riverside and Broughton. Landlords in these areas have been provided with details of the scheme. Further contact is to be made outlining new incentive package.

Funding for the incentive package for landlords is now available. A mail shot has been arranged, in partnership with Housing Benefit, to send out to all landlords within the City to inform them of the offer.

Asylum seeker service providers have been contacted recently to encourage landlords who they act on behalf of to sign up to the scheme individually. Managing Agents also have been contacted to sign up individual landlords who they act on behalf of. Members of the team have visited and written to a number of other Estate Agents who have decided not to become members. The team will continue to liase with these agents promoting the incentive package.
The team have been working with Supporting People and Choice Based Lettings to ensure inclusion within contracts that landlords/agents are encouraged to sign up to the scheme. The team have arranged a Housing Benefit surgery session, to be held on Wednesday 8 September, for accredited landlords with any queries to provide advice on a one to one basis.
Work is continuing to arrange a joint training day for landlords with Manchester City Council on 26 November 2004. A flyer will be going out to all landlords on the mailing list offering a reduction in cost for the days training if landlords become accredited before the event.
4. Next Steps
Progress against each of the LPSA targets will continue to be monitored quarterly and reported to Cabinet.
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