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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR REGENERATION ON 8 NOVEMBER 2010
	TITLE:
	CHARLESTOWN RIVERSIDE PRE-DEVELOPMENT SURVEY, DESIGN AND PLANNING WORKS


RECOMMENDATION:

That the Lead Member for Regeneration approves the expenditure of £124,443 in respect of the latest tranche of Charlestown Riverside pre-development survey, design and planning works. 
EXECUTIVE SUMMARY:

Cabinet, at it’s meeting on 29th July 2008, approved £4 million of funding to enable the Charlestown Riverside development proposals to be progressed. The funding was to be met through a £1.25 million allocation from New Deal for Communities and a £2.75 million underwrite from the City Council.

The Charlestown Riverside Masterplan secured outline planning approval on 17th June 2010. Following on from this approval, initial site investigation works were completed in July. The developers (Miller Homes and Inspired Developments) now propose to commission further site investigations, pre-development survey, design and planning works that will inform the layout of the proposed residential development. These works will entail commissioning both retained and new consultants to undertake work in relation to the design of sewers, drains, foundations, archaeological heritage and planning matters. Whilst these works will be commissioned by the developers, it is proposed that works are funded by New Deal, as agreed by the New Deal Board and approved by Cabinet. The estimated cost amounts to £124,443 (inclusive of a 10% contingency).
BACKGROUND DOCUMENTS:

Charlestown Riverside Masterplan

Charlestown and Lower Kersal Developer Framework Agreement
KEY DECISION: 
 Yes.  
DETAILS:
1.0        Background
1.1
Cabinet, at it’s meeting on 29th July 2008, approved £4 million of funding to allow the Charlestown Riverside development proposals to be progressed. The funding was to be met through a £1.25 million allocation from New Deal for Communities and a £2.75 million underwrite from the City Council. This has been documented as a supplementary to the Framework Agreement between the City Council and Miller Homes/ID4Living governing the regeneration of the New Deal for Communities area.
1.2
The Charlestown Riverside Masterplan process is entering a key phase. Outline planning approval was given on 17th June 2010, and initial site investigations completed in July. In order to move the process forward, the developers now propose to carry out additional site investigations, survey, design and planning works that will inform the layout of the initial phases of the development. 
2.0
Scope of Works
2.1
The proposed works will cover the following:

· Additional site investigations to determine foundation design;
· The design for the diversion of existing sewers;

· Drainage design;

· Negotiation of final sewer/drainage design with United Utilities;

· Foundation design;
· An archaeological assessment; and

· Planning consultancy work in relation to the submission of reserved matters for Phase 1 of the development.

3.0
Timing of Works
3.1
It is proposed that these works commence around mid November 2010, and that they continue to the end of the financial year (2010/11).

4.0 Indicative cost of Works
4.1
Indicative costs associated with the proposed works are:

· Additional site investigations               £3,230
· Sewer diversion design                       £4,000

· Drainage design                                  £25,500

· Negotiations with United Utilities         £4,000

· Foundation design                               £42,400
· Archaeological assessment                 £20,000

· Planning consultancy work                  £14,000

· Contingency (10%)                              £11,313
· Total                                                    £124,443
4.2
As these are indicative costs, it is proposed that flexibility be given to vire monies between cost headings within the overall limit of £124,443. 
KEY COUNCIL POLICIES:
· Connecting People to Opportunities
· Unitary Development Plan 
· Salford Housing Strategy
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
These works will serve to inform the development of a new neighbourhood that will be designed according to sustainability principles, including those relating to accessibility, security and community development. 
ASSESSMENT OF RISK:

The overall assessment of risk is low to medium. However, the following risks have been identified, along with proposed mitigation:

	Risk
	Likelihood
	Impact
	Mitigation

	Work is not completed prior to New Deal Funding expiring post 31st March 2011
	Low to Medium
	High
	A project design team has been set up (including project managers from Urban Vision) to ensure that these works are delivered on time. It is important, however, that the works commence as soon as possible in order to reduce the risk of losing NDC funding.

	Total cost of the various commissions exceeds £124,443
	Low 
	Medium
	The project design team will monitor spend closely. If, however, it appears that a cost over run is likely, this will be reported to the Lead Member for Regeneration, and or the Strategic Director for Regeneration, with a request for approval to commit additional funds.

	Bad weather delays any necessary survey work
	Medium
	Low
	It is expected that there will be a sufficient number of days with clement weather, between November 2010 and mid March 2011, to allow works to be completed.


SOURCE OF FUNDING:  
It is proposed that funding for this work comes from the New Deal Capital Programme – more specifically, the New Deal Site Assembly Fund. It is this fund that is the source of the over all New Deal gap funding (£1.25M) for Charlestown Riverside
LEGAL IMPLICATIONS Supplied by Norman Perry Ext: 2325
The overall principle of Gap funding has been approved by Cabinet. It should be made clear that the funding currently being made available is part of the overall gap funding and not an additional amount. It should also be made clear that this figure will be brought into the calculation when any overage due to the Council is calculated.

FINANCIAL IMPLICATIONS Supplied by Alison Swinnerton Ext: 2585

There are sufficient funds within the New Deal Capital Programme to complete this project.  This needs to be completed in this financial year as the funding must be defrayed before the end of March 2011.
OTHER DIRECTORATES CONSULTED: 
No other Directorates have been consulted. However, the New Deal Board has approved the use of New Deal funds for this type of pre-development work.

CONTACT OFFICER:

TEL. NO.


Brian Enright (Principal Planner)                         Ext: 3784
WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside
Paul Walker

Strategic Director for Sustainable Regeneration
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