	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. A1



JOINT REPORT OF THE MANAGING DIRECTOR OF URBAN VISION AND 

NEW DEAL FOR COMMUNITIES CHIEF EXECUTIVE


LEADERS BRIEFING 
ON 10th DECEMBER 2007   



TITLE:        LOWER KERSAL ESTATE PHASE 2 ENVIRONMENTAL    IMPROVEMENTS, LOWER KERSAL.     


RECOMMENDATIONS:

The Lead Member for Chief Executives

(i)That Lead member approves the additional costs off £33,000 which has arisen following individual resident consultation giving a total scheme cost of £213,000.

(ii) That Lead Member gives authority for P.Casey (Land Reclamation) Ltd, one of the city council's appointed partner contractors for landscape works, to be appointed providing that the target cost and fees fall within the previously approved budget allocation and aforementioned additional costs.  The reason for this is to maximise expenditure this financial year.
The Lead Member for Housing 

(ii)
That the report be noted.

EXECUTIVE SUMMARY:

An outline scheme and an initial estimate of £180,000 were approved in September 2007.  Following this, individual resident consultation was carried out which resulted in a detailed scheme.  The cost estimate was revised to include additional works arising from the consultation and approval is sought for an increased fund of £33,000.

It is proposed that a target cost and guaranteed maximum price is agreed in the New Year for the works to Lower Kersal Estate Phase 2 (Shirley Ave, Monsal Ave and South Radford St).  The work will be undertaken by P Casey (Land Reclamation) Ltd, one of the Council’s partner-contractors for this category of work.  It is proposed that authority is given for P.Casey (Land Reclamation) Ltd to be appointed, providing that the target cost and fees fall within the previously agreed budget allocation and aforementioned additional costs.  The reason for this is to maximise expenditure this financial year. 
Negotiations have taken place in respect of fees and costs for future schemes with Urban Vision on behalf of NDC and Salix Homes to ensure that fees reflect genuine added value and competitiveness in terms of the number of schemes and amount of funding that both parties are to spend with Urban Vision over the next 3 years.  The actual fee structure for this programme of works will be 12%, howover, in terms of the overall programme on the Lower Kersal Estate the actual fee in real terms will be 9.62%. 


BACKGROUND DOCUMENTS:
NDC Project Appraisal Form

(Available for public inspection)





ASSESSMENT OF RISK:
Low

	


THE SOURCE OF FUNDING IS:
Charlestown and Lower Kersal New Deal for Communities 
	


COMMENTS OF THE STRATEGIC DIRECTOR FOR CUSTOMER AND SUPPORT SERVICES (or his representative):

LEGAL ADVICE OBTAINED: 
Pauline Lewis 

FINANCIAL ADVICE OBTAINED:
Nigel Dickens

PROPERTY (if applicable):

 N/A

HUMAN RESOURCES (if applicable): 
 N/A

	


CONTACT OFFICER:  

NDC Principal Officer:       
Derek Wunderley 
0161 607 8541

Urban Vision for drawings: Aysha Iqbal      
0161 779 6178  


WARD (S) TO WHICH REPORT RELATE (S) Kersal


KEY COUNCIL POLICIES: 

Charlestown and Lower Kersal New Deal for Communities Development Framework 2004

Salford Community Plan: The project will contribute towards the themes of ‘A City that’s good to live in’.

Salford City Council Pledges: This project complies with Salford City Council Pledges 1,2,5, and 7


      DETAILS 

1.0 PURPOSE OF THE REPORT

1.1 Authority is sought for the approval of an additional cost of £33,000 arising from individual  resident consultation, giving a total scheme cost of £213,00.

1.2  Authority is sought for P.Casey (Land Reclamation) Ltd, one of the city council's partner-contractors for landscape works, to be appointed providing that the target cost and fees fall within the requested additional budget allocation.  The reason for this is to maximise expenditure this financial year. 
1.0   BACKGROUND

2.1 Lower Kersal Estate – Phase 2 of this scheme (phase 1 was completed in September 2006) consists of houses constructed circa 1930. The roads involved in the schemes are; 124 to  134 South Radford Street, 1 to 31 Monsal Avenue, 2 to 8 Monsal Avenue, 26 to 32 Monsal Avenue, 1 to 23 Shirley Avenue, 2 to 26 Shirley Avenue and 42, 44, 46 Shirley Avenue. Estate roads are narrow causing access difficulties and there is limited in-curtilage parking.  This creates congestion caused by vehicles parking on narrow estate roads that were not designed to accommodate present day volume of traffic. Also, on-street parking leaves vehicles vulnerable to crime and vandalism.  

2.2 Detailed consultations have been undertaken with each private owner and City Council (Salix Homes) tenants resulting in the detailed scheme and revised cost estimate. The proposals have been favourably received.

Charlestown and Lower Kersal New Deal For Communities Physical Environment Task Group approved the scheme on  19th September 2007 and initial costings were approved at its Appraisal Panel meeting of 25th September  2007. 

2.0 PROJECT DESCRIPTION

3.1
It is proposed to construct in-curtilage parking where necessary and new fencing where appropriate and vehicular gates will be provided.  Dropped kerbs will be constructed for existing and proposed parking places. Parking lay-bys will also be provided on South Radford St as part of a traffic calming exercise as a separate scheme, achieved by the same contractors, however whilst this is a separate piece of work it will never the less complement the overall works. 
3.2
The standard sketch scheme consultation has been undertaken with all directorates of the City Council and external public agencies whose land is affected. 

3.3
The proposals have been viewed by Housing Officers and they have confirmed that planning permission will not be required. 

3.4 The previous allocation for the works, including fees, was £180,000.  Following consultation with the residents, the revised cost estimate is £213,000 therefore approval is sought for additional funds of £33,000.
3.5 Procurement for the implementation of the scheme will be with P.Casey (Land Reclamation) Ltd, one of the Council’s partner-contractors for landscape works. 
3.6 This is a scheme to be implemented on a partnership basis (Contractor, Urban Vision and Clients) in this category. In particular partnering will bring the following benefits:

· A long-term relationship between the council and the contractor working to deliver improvements over a five-year period. 

· Improved local employment and training.

· Improved programming and fewer defects.

· Improved health and safety.

· Better quality of work. 

· Enhanced customer satisfaction

3.0 FINANCIAL IMPLICATIONS

4.1 As stated earlier an allocation of £180,000 has been budgeted for the scheme. 

4.2 Based on this budget figure, the expenditure for the project (including Urban Vision’s fees) will be phased as follows:

	 
	Budget allocation
	

	 
	Breakdown
	2007/2008
	2008/2009
	Balance
	Total
	

	 
	Contract
	£55,000
	£130,115
	£5,000
	£190,115
	

	 
	Fees
	£16,920
	   £    5,141
	£   500
	     £ 22,561
	

	 
	Total Cost
	£71,920
	£135,256
	£5,500
	£212,676
	
	


4.3 It is anticipated that the partner contractor’s target cost, along with associated professional fees will fall within the allocated budget.  These have been negotiated with Urban Vision with reference to a rolling programme of works on the Lower Kersal  Estate as a whole.

4.4 The design fee includes for the following:

· Design and preparation of contract documents including Bills of Quantities and detailed drawings to tender stage for the scheme. This also includes for site supervision and CDM Co-ordinator role. 

· Negotiations have taken place in respect of fees and costs for future schemes with Urban Vision on behalf of NDC and Salix Homes to ensure that fees reflect genuine added value and competitiveness in terms of the number of schemes and amount of funding that both parties are to spend with Urban Vision over the next 3 years.  The figure of 12% has been agreed for the earlier phases however, this will work out at 9.62%.  

4.5 Funding will be made up as follows:

· NDC 
     £212,676(Lower Kersal Environmental Improvements Ph2 2007-08 )

5.0
CONCLUSION

5.1 If implemented, this scheme will significantly improve the local environment for local people. It will also provide them with increased security in terms of in curtilage parking and lockable gates.

5.2 Authority is therefore sought for P.Casey (Land Reclamation) Ltd, one of the city council's appointed partner contractors for landscape works, to be appointed providing that the target cost and fees fall within the budget allocation.  The reason for this is to maximise expenditure this financial year. 
TIM FIELD

New Deal for Communities, Chief Executive 

BILL TAYLOR

Managing Director, Urban Vision Partnership Ltd








