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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR HOUSING 21 JUNE 2010

TO THE LEADER OF THE COUNCIL 12 July,2010

TITLE:
LOWER KERSAL ESTATE PHASE 6 ENVIRONMENTAL IMPROVEMENTS, LOWER KERSAL
RECOMMENDATIONS:

That the Leader of the Council: 
· Approves funding up to the sum of £394,385.00 (inclusive of fees) for these Lower Kersal Phase 6 works, conditional upon further approval being sought should the final Target Cost exceed this amount. 

· Gives authority for P. J. Casey (Land Reclamation) Ltd. to carry out the Lower Kersal Environmental Improvements Phase 6  at: Northallerton Road; Rushley Avenue; Sherwood Avenue; Winster Avenue (part of); and Kingsley Avenue (part of).
· Gives authority for works carried out to privately owned properties that fall outside the scope of works covered by the Council’s Private Sector Housing Assistance Policy (amended 2007) in relation to block improvement schemes to be funded as an exception to the Policy. 
· Approves a site end date of 31st March 2011.
That the Lead member for Housing: 
· Notes the proposals to implement the Lower Kersal Environmental Improvements Phase 6
EXECUTIVE SUMMARY:


This scheme follows on from approvals being obtained for phases 1 to 5, these being parts of a rolling programme of 6 phases of environmental works across the Lower Kersal Estate.
Phase 6 (please refer to Annex 1) will seek to improve properties on the following streets: Northallerton Road; Rushley Avenue; Sherwood Avenue; Winster Avenue (part of); and Kingsley Avenue (part of).
Subject to Lead Members’ approval, these works are due to commence in September 2010. Work will be carried out on both Council stock and privately owned dwellings.

BACKGROUND DOCUMENTS:


(Available for public inspection)

NDC Development Framework Document

NDC Project Appraisal Form – Lower Kersal Estate Environmental Improvements 2009-2011

KEY DECISION:
YES 
DETAILS:

1.0
Work will include the construction of incurtilage hard standings and lockable metal vehicle gates where possible, although not all properties will receive all of these improvements.  Dropped kerbs will be constructed for existing and proposed hard standings.  Improvements (where required) will be carried out on both Council and privately owned properties. 
1.1
As indicated in paragraph 1.0, Lead Members should note that not all properties will receive the full menu of improvements. Certain properties will be excluded due to them either already having a driveway of a reasonable quality, or the frontage of these properties being too shallow to accommodate a standard driveway.

1.2
As with all phases, detailed consultation will be undertaken with residents. This will involve one to one meetings during which the improvements will be explained, and residents’ consent sought.
1.3
Funding for this scheme will come from the Council’s Capital Programme 2010/11 more specifically, the Lower Kersal Environmental Improvements Phase 6 - 2010/11. An allocation of £394,385.00 (inclusive of fees) has been earmarked for the purposes of this phase. 
1.4
P. Casey (Land Reclamation) Ltd, one of the Council’s partner contractors for landscape works, will undertake these works.  This firm has undertaken all the previous phases, and has proved to be reliable and, where needed, flexible in its work practices.

KEY COUNCIL POLICIES:

Salford Community Plan: The project will contribute towards the theme of “A city that’s good to live in”.

Salford City Council Pledges: This project complies with pledges 1, 2, 5 and 7.

Salix Homes Business Plan “Improving Neighbourhoods, making them better” and “Improving homes, making them Decent” 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
This is a geographically based scheme, and where work is carried out, it will not differentiate between residents. Where new driveways are constructed to properties occupied by residents with disabilities, such works will considerably assist residents in terms of them being able to access their properties within their existing curtilage as opposed to their adjacent street.

ASSESSMENT OF RISK:  Low to medium
Where work to private properties is required in terms of providing driveways and gates, only a license to work on the property is needed. If this is not forthcoming the contractors can move to the next eligible property without detriment to the schedule.  

SOURCE OF FUNDING: 

The funding for this phase will come from Sustainable Regeneration’s capital programme. However, should there be any savings identified from previous phases (which were funded by NDC), these savings will be rolled over into Phase 6, thereby reducing the funding required from the capital programme.  
LEGAL IMPLICATIONS: supplied by Norman Perry 

In this particular phase, no purchase of land will be necessary but access to privately owned land will be required.  This can be done simply with the permission of the landowner.  If any landowner does not consent, then the scheme can still proceed but of course no work will be able to be carried out on that property.

Provided that the Contractor is indemnifying the Council in respect of any claims resulting from his entry onto the land and for the work carried out, then the risk can be regarded as “low”.

FINANCIAL IMPLICATIONS: supplied by Anne Lythgoe (NDC), Peter Butterworth (SCC).
	Phase 6
	2010/11
	Total

	Cost of Works
	£352,125.00
	£352,125.00

	Fees
	£42,260.00
	£42,260.00

	Total
	£384,385.00
	£394,385.00


This is the sixth phase of improvements to the Lower Kersal estate (the majority of the rest having been fully funded from the NDC programme).   As stated above, the funding for this phase will come from Sustainable Regeneration’s capital programme. However, should there be any savings made on preceding NDC funded phases, these savings will be rolled over into Phase 6, thus reducing the funding required from the capital programme.
OTHER DIRECTORATES CONSULTED: N/A
CONTACT OFFICER:

Salix Homes Lead Officer (for client): Colin Goodall 0161 779 8994.
  

NDC Lead Principal Officer (for client): Brian Enright 0161 607 8548.  

Urban Vision Project Manager: Cathy Mitchell 0161 779 6047
WARD(S) TO WHICH REPORT RELATE(S): Kersal

