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BRIEFING NOTES

PREPARED BY TOURISM MARKETING MANAGER


To the Leaders Briefing Meeting


on Monday 17th May,2010

TITLE: 
Events Programme 2010

RECOMMENDATIONS:

1. To agree an Events Programme for 2010/11  


EXECUTIVE SUMMARY:

An outline events programme for 2010/11 was considered by the Events Steering Group on February 4 and again on March 4 2010. Members are now asked to confirm a full events programme for 2010/11.

INTRODUCTION:

A draft programme of events has been drawn up with indicative budgets (and possible income sources) against each one (Appendix A )  
The set of events objectives which were reviewed and agreed by members of the Events Steering Group on Feb 4 2010 have been included and each proposed event has been assessed against these (Appendix B)
PROPOSALS FOR EVENTS IN 2010/11:

The events proposed for inclusion in the programme are:

· Zapcat Racing: proposed opening City Championship catamaran powerboat race.
· Great Salford Swim: large scale mass participation open water swim.
· Salford 10k Run: 10k run for up to 500 competitors around The Quays.
· Proms in the Park: an 8,000 capacity Proms in the Park event with the BBC Philharmonic Orchestra and a headline act; potential to again be part of the Last Night of the Proms with a Royal Albert Hall link-up and national TV coverage.  
· Salford Music Festival: one day outdoor music event in Buile Hill Park as part of a bigger music festival and to be delivered in conjunction with the Proms event.
· Salford Food and Drink Festival: Food Fayre to be held on the Civic Centre lawns as the opening and main highlight event of the sixth festival which will run at various venues across the city
· Bonfire Night Events: annual large-scale traditional bonfire and firework shows at Buile Hill and Prince’s Park, Irlam.
· Salford Film Festival: Annual film festival, now well established and in its seventh year. Currently primarily funded and co-ordinated by Salford City Council but managed by an independent Film Festival board.   
· Slave: World premier play to be held at The Lowry and produced by a local theatre company profiling the true story of a girl kidnapped in Sudan and forced to live as a slave in the 1990s. Received much political and international attention and will include a community education engagement programme and international conference.
· Ice rink: Ice rink to run during December and the early New Year period, attracted in excess of 10,000 participants in 2009 despite the poor weather.  Alternative locations are currently being explored to help to maximise footfall and income potential.
The total cost of the proposed events is £682,243.  This can be met from within existing budgets and through anticipated income of £238,913; the net cost of the programme is £443,330. (Appendix C)
Other key tourism and city events being organised in Salford are also being supported by the Tourism Marketing team with generic marketing activities. A full programme is outlined in appendix D.
2009 EVALUATION:

A total of 50,740* people came to the city events programme in 2009, 37,586 to the seven main events; 10k Run, Carlos Acosta at The Lowry (MIF), Proms, Bonfire Night events, Film Festival, Food and Drink Festival and the Ice Rink. The total average cost per user of these events was £15.33 and of the whole 2009 events programme was £11.36 .At the events where spend was monitored (Proms, Ice Rink,, Sounds of the Other City and the Food and Drink Fayre) and based on average ticket sales at the MIF event at The Lowry an average of £29.38 per person was spent in Salford.
* This figure includes ticket purchasers and attendees to specific events only and doesn’t represent additional spectators and visitors and residents who engaged with the events and visited the city for additional activities associated with the events.

BACKGROUND DOCUMENTS:

(Available for public inspection)

N/A


ASSESSMENT OF RISK:

Medium
Current risk rating

8 (high amber)

Target risk rating

3 (mid green)

A detailed risk analysis is available.  An individual risk analysis and assessment will be undertaken by the appropriate event manager for each event as it is delivered.
	


SOURCE OF FUNDING:

An events programme which meets the key cultural events objectives can be delivered from within existing budgets and through income generation. 

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS 





Provided by:  Ian Sheard, Assistant Director (Legal Services); ex 3084; ian.sheard@salford.gov.uk and Tony Hatton, Principal Solicitor tony.hatton@salford.gov.uk; ex 2904
It will be necessary to ensure that in relation to events which proceed, the appropriate legal documentation is put into place prior to the event
2. FINANCIAL IMPLICATIONS




Provided by: John Spink, City Treasurer; ex 3230; john.spink@salford.gov.uk
· It is anticipated that the net cost of the events programme can be contained with the existing budget allocation. Members should ensure they are satisfied with the value for money from the programme and individual events.
3. ICT STEERING GROUP IMPLICATIONS


Provided by: Not applicable

PROPERTY (if applicable):

Not applicable

HUMAN RESOURCES (if applicable):

Not applicable

	


CONTACT OFFICERS:

Lindsey Hebden (Tourism Marketing Manager) x 2375
Karen Robinson (Principal Marketing Officer) x 2297


WARD(S) TO WHICH REPORT RELATE(S):

All wards 


KEY COUNCIL POLICIES:

Tourism Marketing Strategy

City Marketing Strategy 

APPENDIX A
Proposed events programme 2010
This appendix outlines the proposed events programme for 2010 with a breakdown of costs.
The programme includes the following events:
· Zapcat Racing

· Great Salford Swim

· 10k Run

· Proms in the Park

· Salford Music Festival

· Salford Food and Drink Festival

· Bonfire Night Events

· Salford Film Festival

· Slave

· Ice Rink

Zapcat Racing

22 & 23 May or 14 & 15 August 2010
Salford Quays




Salford’s role/cost category – sponsorship (venue partner)
	Total cost to Salford City Council
	£5,000 (fixed cost) for venue sponsor
£5,000 support in kind (marketing & infrastructure)

Total SCC contribution: £5,000


Zapcats are extremely agile inflatable catamaran powerboats, an identical one-design class of boat – the largest powerboat class in the world. Zapcats have been racing in the UK since 2001 as stand alone events or part of larger festivals. Men and women compete on equal terms in this action packed sport. In a venue such as The Quays, spectators will get a close up, dramatic and exciting experience. There is continuous action for spectators from 11.00am until 5.00pm on both race days.

The event in May would be the opening City Championship (one of eight proposed championship venues) event in the calendar as well as the second Grand Prix event. The August dates would make Salford the fifth venue and potential spectator numbers of 5,000.
Event infrastructure would be supplied by use of the Watersports Centre and the event organisers. The event would take place in Dock 9 at The Quays and would be partly funded by entry fees and smaller sponsors. The council would not be liable for any income shortfall. 

Risk assessments have been submitted in advance and environmental concerns about water borne particulates have been addressed by moving the event to the dock rather than using the Manchester Ship Canal. Provisional agreement from James Whittaker (Peel Group) has been received by the organisers regarding use of the dock.

Potential economic benefit to the city comes from event organisers, competitors and spectators staying for one or two nights and spending on accommodation, food and drink. 

The organisers would need to attract additional sponsors to cover event costs and therefore there is no prospect for the council to attract any further income relating to this event. 
Support in kind to be provided by Salford Community Leisure and generic marketing support by the Tourism Marketing team

Great Salford Swim

14 Aug or 25 Sep
Salford Quays






Salford’s role/cost category – funding partner

	Total cost to Salford City Council
	£50,000 (fixed cost)

£10,000 (support in kind, marketing and infrastructure)
Total SCC contribution:

£50,000


Large scale mass participation event with c1500 swimmers and an elite race featuring Olympic medallists (would be one of four in UK in 2010). Increasingly popular spectator sport, the series has gone from strength to strength. 3,000 + spectators expected. Guaranteed TV coverage inc highlights programme on

 Channel 4  Economic impact to Windermere last year has been estimated at £1.5m by Cumbria Tourism. Estimated return on investment for region was £4.90 for every pound of spend.

Peel/James Whittaker have confirmed use of the water with the organisers – this was a major stumbling block last year as access was restricted and the event did not go ahead.

Support in kind to be provided by Salford Community Leisure and generic marketing support by the Tourism Marketing team
10K Run 

5 September 2010
Salford Quays
Salford’s role/cost category – sponsorship (venue partner)

	Total cost to Salford City Council
	£2,500 (fixed cost)
Total SCC contribution

£2,500


Sports Tours International staged the Salford 10k Run and Cycle event in 2009 but due to the high costs of the cycling event they are proposing that the event comprises of just the run element in 2010. Sports Tours International provides all the event infrastructure, marshalling and event management. Salford’s financial contribution is a fixed cost. There are no further costs anticipated for this event. The organiser will use entry fees from competitors to fund their additional costs. 

Potential competitors: 500 (432 in 2009)

There is no prospect for the council to attract further income as all income generated would be used by the organisers to offset their delivery costs.

Proms in the Park 

11 September 2010
Buile Hill Park
Salford’s role/cost category - event provider/co-organiser

	Total cost to Salford City Council 

NOTE: this budget contains no contingency costs
	Cost:                                             £295,757 

Income generation target:             £144,413

SCC contribution:                       £151,344


The 2009 event was staged as part of the BBC’s Proms in the Park programme and featured as part of their ‘red button’ coverage of Last Night of the Proms.

Delivery of the event was therefore subject to the conditions imposed by the BBC as part of their Proms in the Park contractual arrangements and by the delivery requirements of a major outside broadcast. This included specific additional infrastructure elements such as the giant screen and associated broadcast equipment which were not part of the original budget. In anticipation of the 2010 event once again being a broadcast event the proposed budget includes these costs. 

Recommended ticket prices are as follows:
4,000 x tickets to Salford residents at £13.50 each (includes booking fee and postage)
4,000 x tickets to general public outside Salford at £20.00 (includes booking fee and postag)

These are slightly higher than last year, but intend to cover booking fees so there are no hidden costs. It is recommended that a high quality headline artist is recruited as soon as possible to maximise marketing opportunities and help sell tickets.
It is suggested that income would be made up of:

· ticket sales £114,000 (based on prices recommended above and 7,000 tickets being sold)
· car parking £1,500 (based on income achieved in 2009)
· concession fees £3,900 (based on 2009 income)

· sponsorship £25,013

Total: £144,413
The possibility of achieving the sponsorship target is reduced significantly if the event is broadcast on the red button as certain sponsorship restrictions will apply. There is therefore a risk the event will not achieve the income target.

Costs are based on the 2009 event but with the departure of the BBC major sponsor NS&I, there will be some additional broadcast costs and there is a possibility the BBC will only be able to link up with one city outside London. However with the departure of NS&I some of the sponsorship opportunities previously exclusively available to them should become accessible to potential Salford sponsors.

There is an opportunity to reduce costs by hosting the Salford Music Festival as a second day on the Proms weekend, sharing infrastructure costs. 

A draft budget for 2010 delivery is outlined on page 7.
	PROMS 2010 DRAFT BUDGET
	
	

	item
	notes 
	Budget
(Proms only)

	stage costs 
	inc lights, stage, sound, delay towers, PA towers, risers for orchestra 
	£73,652

	additional production costs 
	Camera track, video hoist, trackway for OB trucks, video screens, AV crew (requirement of outside broadcast)
	£15,300

	site transport 
	plant hire etc 
	£1,906

	power 
	stage, tower lights, fuel, generators 
	£14,700

	fencing 
	pit barrier, crowd control, herras 
	£10,400

	cabins 
	site production, crew, dressing rooms, box office
	£8,100

	branding and signage 
	site signage, venue dressing, passes, gantries 
	£1,515

	production costs 
	tape, ties etc 
	£1,240

	pre planning costs 
	site plans, draughtsman hours 
	£400

	communications 
	site radios for staff 
	£1,000

	transport & artist riders 
	crews, artists, production teams riders artist catering
	£7,549

	cleansing
	crew and skip hire 
	£2,540

	crew 
	site manager, artist liaison, site crew etc 
	£10,916

	*infrastructure (incl health and safety & insurance)
	medics, toilets, security, police, highways, insurance
	£64,782

	headline artist costs 
	cost of headline artists plus accommodation 
	£35,000

	fireworks 
	for end of show 
	£8,000

	event management and staff fees 
	Production staff, crew, event management etc 
	£38,000

	miscellaneous 
	Incl resident communications
	£757

	Total
	 
	£295,757.00

	
	
	


*£10,500 insurance costs included in budget as now a core requirement that previously wasn’t budgeted for.
Salford Music Festival

12 September 2010
Buile Hill Park
Salford’s role/cost category - venue provider/co-organiser
	Total cost to organiser 

NOTE: this budget contains no contingency costs


	Cost:                                             £356,206 

Income generation target:             £356,206

SCC contribution:                          £0


The council has been approached by Ed Blaney who would like to organise a one day music event in Buile Hill Park as part of a bigger music festival. The wider festival would feature in the city’s pubs and smaller venues, attracting a wide audience in to the city and support the development of the city’s music heritage project. Any profits would be used to develop a community project to support young people develop skills in music, and broaden their experiences from involvement in music making.

The main outdoor event has attracted interest from a number of well known performers including ‘chart toppers’ .

Timings would be 11.00am to 9.30pm which should not be too disruptive for local residents.

The infrastructure costs to are similar to those for the Proms in the Park event, but include additional artist fees due to the nature of the event.

Recommended ticket prices are £25.00 (with concessions for under 16s) – this does not include booking fees.

It is estimated that income would be achieved from:
· ticket sales £200,000 (based on 8,000 at £25 each)

· concession fees £12,000

· merchandise sales £16,000

· sponsorship £128,206
Total: £356,206
If the event proceeds as a stand alone event there is no requirement for funding from the council as the organiser would be taking the risk.

There is an opportunity to reduce costs by holding the event as a second day on the Proms weekend. 

A draft budget is outlined on page 9.

	MUSIC FESTIVAL DRAFT BUDGET 2010 
	
	

	item
	notes 
	Budget

	stage costs 
	inc lights, stage, sound, delay towers, PA towers, risers for orchestra 
	£83,500

	additional production costs 
	Camera track, video hoist, trackway for OB trucks, video screens, AV crew (requirement of outside broadcast)
	£20,000

	site transport 
	plant hire etc 
	£22,000

	power 
	stage, tower lights, fuel, generators 
	£14,700

	*fencing 
	pit barrier, crowd control, herras 
	£12,500

	cabins 
	site production, crew, dressing rooms, box office
	£5,400

	branding and signage 
	site signage, venue dressing, passes, gantries 
	£7,500

	production costs 
	tape, ties etc 
	£2,500

	pre planning costs 
	site plans, draughtsman hours 
	£2,800

	transport & artist riders 
	crews, artists, production teams riders artist catering
	£7,549

	cleansing
	crew and skip hire 
	£3,000

	crew 
	site manager, artist liaison, site crew etc 
	£15,300

	health and safety / infrastructure
	medics, toilets, security, police, highways 
	£64,700

	headline artist costs 
	cost of headline artists plus accommodation 
	£53,000

	event management and staff fees 
	Production staff, crew, event management etc 
	£41,000

	miscellaneous 
	Includes letters to residents £432 distribution
	£757

	Total
	 
	£356,206.00

	
	
	


* More/specific type of fencing required as a youth event
Salford Food and Drink Festival

2 – 10 October 2010
Across the city, Food Fayre on the Civic Centre Lawns
Salford’s role/cost category – organiser

	Total cost to Salford City Council

NOTE: this budget contains no contingency costs
	£20,000 for food fayre 

£5,000 from income and sponsorship

SCC contribution: £20,000




Salford Food and Drink festival is now in its sixth year and has become a highlight of the city’s events programme. This event provides an excellent opportunity to profile the city both regionally and nationally as well as highlighting the plethora of quality food and drink establishments.

The Food Fayre held on the Civic Centre lawns in 2009 attracted nearly 2,000 visitors during the time it was open. Originally planned to be open for six hours, it was forced to close four hours early when torrential rain and high winds made the site unsafe. (Traditional marquees with guy ropes are less able to withstand high winds than modern ‘clearspan’ marquees). However visitor numbers and interested participants support the planning of this event again in 2010.

In order to minimise the risk of the high winds impacting on the event in 2010, it is intended to hire in suitable marquees from an external provider. The majority of the funding will be used for this and to meet the high demand for power which requires large, high capacity generators.
	Item
	Notes
	Budget

	Clearspan marquees 
	including flooring, ramps, lighting, heating, café table and chairs, signage
	10,000.00

	Generators 
	including sockets, cabling, fuel, electrician
	2,500.00

	Exhibitor equipment 
	including metal food prep tables, utensil washing sinks, hand wash, refrigeration, gas rings & fuel etc
	1,850.00

	Medical provision
	
	500.00

	Security
	
	1,000.00

	Demonstration kitchen 
	including large screen, sound and image production, kitchen equipment, compere/celebrity chef, audience seating, fire extinguishers
	4,500.00

	Competition prizes 
	certificates, prize giving event
	730.00

	Children’s activities
	
	1,000.00

	Licenses
	
	70.00

	PA system
	for safety and other announcements
	1,000.00

	Photography
	
	300.00

	Gazebos
	
	1,000.00

	Toilets 
	including rubbish disposal
	550.00

	
	
	25,000.00


The total budget requirement is £25,000 of which it is estimated £5,000 can be brought in from sponsorship and other income. The council will not have to underwrite any shortfall in income.

Bonfire events – Buile Hill Park and Prince’s Park, Irlam

5 November 2010 
Salford’s role/cost category - event provider and organiser

	Total cost to Salford City Council 

NOTE: this budget contains no contingency costs


	Buile Hill                     £  33,789.86  

Irlam                           £  16,746.56

Total                           £  50,536.42

Income generation      £    4,500 (potential)

SCC contribution: :   £ 46,036 (projected costs)




Salford City Council has organised a bonfire event in both Prince’s Park in Irlam and Buile Hill Park for a number of years and are extremely popular with families and local residents. More than 11,000 people attended in 2009.

Note: 

· This budget does not include any contingency costs

· This budget includes income from 2 x funfairs (one each for Irlam and Buile Hill Park); whilst we have had expressions of interest from funfair providers we do not have a guaranteed supplier and there is a potential risk that none will wish to provide a funfair at these events. Please note that income from the funfairs was reduced in 2009 as a direct result of working with the provider to make the funfair a more family friendly attraction.

· However, as a result of the reduction in size and more family friendly nature of the funfairs the policing costs were removed for 2009. It is suggested that this new format is adopted for both events in 2010.

· Development work planned for Irlam Pool and the surrounding Princes Park area, including the construction of outdoor changing facilities may impact on the ability to deliver a bonfire and firework event safely in 2010. Work has started to identify a suitable alternative venue in the area with the capacity for 4,000 spectators.

Salford Film Festival  

11 to 14November 2010 
Venues across the city including Vue Cinema and The Lowry
Salford’s role/cost category – board member/core funder
	Total cost to Salford City Council 
	£20,000 (fixed cost)

SCC contribution: £20,000


Salford City Council has supported the Salford Film Festival, now in its seventh year, for a number of years. Previously, the council’s contribution was provided by way of marketing and promotional support, but now the council provides financial support directly to the event itself. 

The funding provided to the Salford Film Festival contributes towards: 

· a staff member employed by the Salford Film Festival 

· venue hire for events during the festival

· marketing and promotion of the film festival and individual events within the festival

· any film costs / licences / rights to broadcast

· print costs of publicity and marketing materials including the overall programme 

· design costs of publicity and marketing materials including the overall programme. 

In 2009 SCC supported the festival with £24,000 and SFF have asked for a further £6,000 in 2010 to increase their marketing budget and to widen the appeal of festival and product content in a local/regional context and attract more partners and ultimately visitors to the festival. They specifically want to achieve the following:
Market Development: - the festival will work in partnership to identify and develop new markets for existing and emerging development programmes (new sectors or areas). The BBC are already on board as a new partner for the 2010 festival.
Market Penetration: - the festival will maintain and develop existing service provision (better meeting the needs of the individuals and organisations that it has already worked with) and to develop a better understanding of the needs and targets from existing and future funders/stakeholders.

Market Diversification: - the festival will diversify into new but related markets. It will develop its marketing task group to enable it to partner with and host voluntary/community/educational/ commercial led projects and learning and personal development programmes. It will work with schools/colleges to develop established and new learning projects in the community.
Suggestion to part fund and SFF seek remaining required funds from partners and sponsors, as funding officer now been recruited to the board.

Slave
23 to 27 November 2010 
The Lowry and citywide 
Salford’s role/cost category - sponsor (inc covering the cost of community engagement programme)
	Total cost to Salford City Council 
	£5,000 (fixed cost)
£5,000 (in kind support, marketing and infrastructure)

Total SCC contribution: £5,000


World premier play being produced by local theatre company Feelgood (previous productions inc Macbeth in Heaton Park and Wizard of Oz at The Lowry). Based on the story of a girl (Mende Nazar) kidnapped by a tribe in Sudan and forced to live as a slave for many years until she escaped captivity from a family in London in the 1990s. The play, based on the girl’s personal memoir which has received major international interest, is expected to receive a similar level of recognition as it is high on the political agenda to promote the plights and increase of slavery in the modern world.

It also intends to include a full community engagement programme with Salford schools and residents and is also being made into a Channel 4 film which will capture some of these community activities. Robert Powell has just been confirmed as the patron of the event, Salford University has agreed to support the delivery of an international conference and other key partners include Manchester Airport and Granada Foundation.
The project will be delivered through four main targets: 

1. Audience, 

2. Participants, 

3. Teachers/educationalists,

4. Community. 

The public will engage and benefit from the activity through:                                                                                                                     
· an extensive community and education programme (see below)

· access to a high quality production 

· a production that raises awareness on the issue of contemporary slavery 

· participation in workshops in their own and in a theatre environment

· heightened awareness of Black History Month 

· opportunity to engage with professional cast members

· opportunity to engage with anti-slavery experts and educators

· opportunity to meet Mende Nazer and Damien Lewis (producer) 

· opportunity to assist in the building of Mende’s school in Sudan and create a long term legacy

· Feelgood, in collaboration with Salford University and Marketing Manchester will survey audiences on their experience of and the effectiveness of awareness raising through verbatim theatre.  This will be of benefit to other organisations when considering the benefits to audiences.

· To use this compelling piece of theatre to raise the issue of contemporary slavery and give it a prominence.  

Ice rink 2010/2011

December 2010 – January 2011 (or extended to February 2011) 

Salford’s role/cost category - event provider/co-organiser 

	Total cost to Salford City Council 

NOTE: This budget contains no contingency costs
	projected costs            £228,450  

income generation       £  85,000 (combination of sponsorship and ticket sales - potential)

Total SCC contribution:  £143,450


The ice rink at Salford Civic Centre has proved to be a popular attraction for young people and families during Christmas and New Year. Due to underachievement of income in 2009, as a result of the extreme weather alternative locations are being investigated to relocate the ice rink to an area in the city with higher footfall.
Pending detailed discussions with potential partners an outline provisional budget for 2010/11 is provided below. Subject to further discussions there may be a possibility to reduce 2009 costs for the 2010 event.

In 2009 skating prices were held at 2008 rates and it is suggested that prices are increased for 2010 by a small amount. This would support achievement of the income target.
Initial discussions have taken place with The Lowry and The Lowry Outlet Mall with a view to relocating the ice rink to The Quays where there is a greater footfall (particularly during the festive period), on site amenities and cross promotional opportunities. Early indications suggest there are potential savings to be made by working together, however the detailed planning and calculation of costs cannot progress further without an in principle agreement to go ahead with the rink. 
Note: 

· There is the potential for additional income generation from a catering concession (approximately £1,000)

· There is potential to increase income from ticket sales by working in partnership and considering extending the run to coincide with the popular ITV programme, Dancing on Ice. However, it should be noted that if the ice rink is open longer to accommodate additional ticket sales, then delivery costs will be correspondingly higher – a cost benefit analysis would be conducted to ascertain feasibility.
· There is potential income generation from sponsors, but this has yet to be determined. Given the current economic climate, and the 2009 experience it is not currently possible to estimate income potential from sponsorship.

· This budget does not include any contingency costs.
	 DRAFT ICE RINK BUDGET 2010
	

	Items
	budget

	Ice (platform, rink structure etc)
	88,400

	Power (generators, artics, fuel allowance etc)
	37,950

	Production (includes PA, PRS, box office, toilets etc)
	8,500

	Marquee (skate exchange, heating, fire extinguishers etc)
	9,500

	Branding (including signage)
	2,000

	Skate equipment
	1,900

	Staffing
	62,500

	Misc (insurance, cleansing, health & safety etc)
	4,200

	Event Management fees
	13,500

	Total costs
	£228,450.00


APPENDIX B

Cultural events’ objectives

1. Showcase Salford as a quality and potentially world class venue for events

2. Promote Salford as a cultural, sporting and creative city

3. To generate positive local, regional and national PR and media coverage for Salford

4. To increase the number of visitors to the city including their dwell time and associated spend

5. To establish Salford’s tourism product as an integral part of the regional offer

6. To raise the profile of Salford and enhance the city’s reputation locally, regionally, nationally and internationally

7. To engage and enthuse local residents and disperse them and their associated spend around the city

8. To help the city deliver elements of its seven pledges; specifically improving health; reducing crime; encouraging learning leisure and creativity; creating prosperity and enhancing life in Salford.

9. To visually celebrate Salford’s diverse and vibrant cultural offering and promote community cohesion

10. To develop mutually beneficial partnerships with key stakeholders and partners to ensure future support and investment for the city

11. To support the local economy and associated businesses

Individual event targets should include:

· To deliver a safe and sustainable event

· To maximise the number of spectators and participants

· To maximise potential income and secure external and partners’ investment

· To ensure access to all

APPENDIX C

Proposed breakdown of costs

	Name of event 
	Cost 
	SCC Role:

Sponsorship 

(fixed cost) 
	SCC Role:

Organiser 

(estimated costs)
	Potential for income generation
	Notes 

	Zapcat Racing
	£5,000
	YES 
	
	NO
	Ticket income and additional partner support to be found by organiser to make up total cost of event. Includes support in kind.

	Great Salford Swim
	£50,000


	YES
	
	NO
	Some support to be provided in kind by Tourism Marketing and SCL – remaining balance to be found by organisers

	Salford 10k run 
	£2,500
	YES 
	
	NO
	Entry fees to make up total cost of the event

	Proms in the Park 
	£295,757
	
	YES 
	£144,413
	Based on 87% of tickets sold

	Salford Music Festival
	£0
	YES
	
	NO
	Total cost £356,206 to be met by income targets set by organiser

	Food and Drink Festival
	£25,000
	
	YES
	£5,000
	Costs address required

type of marquees to deliver in inclement weather 

	Bonfire events (Buile Hill Park, Prince’s Park)
	£50,536
	
	YES
	£4,500 

(funfair)
	NB Site restrictions in 2009 hindered operation of funfair at Irlam – to be addressed in 2010

	Salford Film Festival 
	£20,000


	YES 
	
	NO
	SFF to seek funding from other partners and sponsorship to enhance event

	Ice rink 
	£228,450
	
	YES
	£85,000
	Currently exploring potential for partnership support if relocated elsewhere in the city.

	Slave
	£5,000
	YES
	
	NO
	SCC contribution to inc cover of community education programme

	TOTAL SPONSORSHIP (fixed costs)  
	
	£82,500
	
	
	

	TOTAL ORGANISER 

(estimated costs)
	
	
	£599,743
	
	

	TOTAL COSTS 
	£682,243
	
	
	£238,913*
	


TOTAL EVENTS COST 2010 (all event costs minus projected income generated): £443,330
* Note income is not 100% guaranteed, influencing factors such as cancellation of event, inclement weather, lack of sponsorship, participation and partner support can all have an impact on the attainment of income targets.
APPENDIX D

Draft Salford Tourism and Citywide Events Programme 

Sports Relief Dragon Boat Race 

18 March

The Quays
Shine (Cancer Research Walk)
17 April 
The Quays

Sounds from the Other City

2 May

City venues

Two Cities Boat Race

8 May

The Quays 
Zapcat Racing 
22 & 23 May
The Quays
British Aquathlon Championships

17 July

The Quays

Dragon Boat Race

1 Aug

The Quays

Biathle National Champs

8 Aug

The Quays

10k Run

5 Sep

The Quays

Proms in the Park

11 Sep

Buile Hill Park

Salford Music Festival

12 Sep

Buile Hill Park

Heritage Open Month
Throughout Sep

Events at various city venues throughout the month (11 & 12 Sep national weekend)
Great Salford Swim (Open Water Swim)
25 Sep 
The Quays

Unconvention (International music festival/conference)
1, 2 & 3 October
City venues

Salford Food and Drink Festival

2 – 10 October

Food Fayre Swinton (2 Oct)
Food Fayre Worsley (May 31)
City venues

Night of Neon

23 October

The Quays

As Seen in Salford

22 October

Salford TIC
Bonfires and Firework Events

5 November

Buile Hill and Irlam 
Salford Film Festival

11 to 15 Nov

City venues inc The Lowry and Vue Cinema
Slave (inc community education engagement programme throughout city)
23 to 27 November

The Lowry

Ice Rink

Dec

The Quays tbc

To add: Festivals to be included as a generic

Red  – Lead on delivery or need event delivery support & marketing

Blue – Need specific marketing support and event delivery support

Black – Generic marketing support only

NB Some dates and venues to be confirmed and are subject to change
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