	Part one open to the Public 

	ITEM NO.A1


	Report from the Strategic Director of Sustainable Regeneration 

to the Leader of the Council


	Monday 26th January 2009


	TITLE: 
Irwell City Park (ICP) – Appointment of Specialist Consultants


	RECOMMENDATIONS: 

That the Leader approves the appointment of Broadway Malyan (in conjunction with Form Associates and Gifford) to deliver the Design Team function for Irwell City Park to support the pre-implementation phase operating from January 2009 to April 2010. The commission value is £498,000.


	EXECUTIVE SUMMARY:  
This report: seeks the Leader of the Council’s approval to the appointment of Broadway Malyan (in conjunction with Form Associates and Gifford) to deliver the Design Team function for Irwell City Park to support the pre-implementation phase operating from January 2009 to April 2010. The commission value is £498,000. The project is funded by NWDA with match-funding secured through Salford and Manchester City Councils, and Trafford MBC.



	BACKGROUND DOCUMENTS:    Irwell City Park Lottery submission documents and NWDA Approval Documentation
(Available for public inspection)


	ASSESSMENT OF RISK:  Minimal
NWDA investment of £498,888 has been secured, alongside £642,706 from a Greater Manchester collaboration involving Salford and Manchester City Councils, and Trafford Metropolitan Borough Council, and a small contribution from Natural England North West, 

towards the delivery of the pre-implementation phase of Irwell City Park (ICP). The PI phase involves a programme of technical assessment and detailed planning works that will directly lead to the construction and overall implementation of the project commencing 2009/10.

The total cost of all pre-implementation works is £1,141,594 between December 2008 and April 2010. Funding is now secured from all partners.


	SOURCE OF FUNDING:  NWDA plus SCC match funding of £335,110.  Both Manchester City Council and Trafford MBC are also providing match-funding to support the bid on an apportioned basis.



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS
  Provided by:  Formal contracts to be drawn up following approval
2. FINANCIAL IMPLICATIONS
  Provided by:  Nigel Dickens
As reported to Regeneration Initiatives CWG in August 2008, there is sufficient flexibility to manage the financial support towards this priority programme within current forecasted capital receipts. The need for future years' support will be built into the next capital budgeting cycle for 2009/10 and future years. 

PROPERTY:  N/A
HUMAN RESOURCES:  N/A


	CONTACT OFFICER:
Elaine Davis, Central Salford URC.   0161 601 4885


	WARD(S) TO WHICH REPORT RELATE(S):  All


	KEY COUNCIL POLICIES:  Central Salford Vision and Regeneration Framework



1. NWDA Approval of funds for pre-implementation phase of Irwell City Park
1.1 In November 2008, the NWDA approved the sum of £498,888 towards the delivery of Irwell City Park (ICP) to support a programme of technical assessment and detailed planning works that will directly lead to the construction and overall implementation of the project commencing 2009/10.

1.2 The total cost of all pre-implementation works is £1,141,594 between December 2008 and April 2010 with match funding secured to cover the balance of £642,706 from a Greater Manchester collaboration involving Salford and Manchester City Councils, and Trafford Metropolitan Borough Council, and a small contribution from Natural England North West.

1.3 Pre-implementation works focus on the detailed planning and technical assessments leading to:

· the creation of a high quality continuous accessible DDA compliant pedestrian and cycle route from MediaCityUK to the Regional Centre that will contribute significantly to the Regional Centre Transport Strategy;

· the construction of three essential new iconic pedestrian bridge connections at Cathedral Walkway (Chapel Wharf), Ordsall/Pomona and Clippers Quay, that will enhance and increase transport and economic connectivity and accessibility to support future economic growth;

· new premier public realm that will reinforce and underpin the Regional Centre’s economic and social resurgence, and strengthen its economic vitality, environmental quality and ability to attract substantial investment.

1.4 NWDA’s commitment of £498,888 towards the pre-implementation phase will directly facilitate ICP’s delivery, enabling:

a) the production of a comprehensive detailed planning framework incorporating all technical and engineering assessments, underpinned by high quality survey and site investigation works;

b) the preparation of a comprehensive financial plan and funding strategy identifying ell elements of funding to be secured to deliver the various packages that comprise ICP.  All funding routes will be maximized, supported by the proposed new high level strategic governance arrangements that will bind in the Leaders of the Councils alongside Chairs of H&CA, Manchester Enterprises, NWDA, Environment Agency and key development partners;

c) a programme for delivery of all key ICP components that is synchronized with the regeneration masterplans along the route, including (amongst others) MediaCityUK, Greengate, Spinningfields, Trafford Park, Salford Central, The Crescent, Salford University and the City Centre North Framework.

d) a statement of commitment to delivery by partners, developers, regulators and stakeholders binding them to specific components of ICP to secure the overall vision.

2.0 Appointment of Consultants for the PI Phase
2.1 The aim during pre-implementation is to progress the current masterplan status from RIBA Stage C to E which will lead to construction and delivery. The three bridges within the ICP masterplan will be progressed from outline to Stage C – with a design and build option to be procured during the delivery phase. 

2.2 In order to achieve this, it is necessary to procure or retain existing professional consultancy expertise to deliver particular specialisms consistent with the interventions planned within the scheme.  These include the appointment of:

a) Project Managers – to provide a dedicated independent and professional service to plan, lead, organise and control the management of this complex scheme from inception to reality, prepare and maintain a master programme to record principal activities and identify critical dates;

b) Cost Consultants/Quantity Surveyors  – to deliver an effective cost management service to control costs and to enable the project team to make explicit decisions to maximise the value of the investment during the design stage; provide procurement and risk management advice; Facilities Management advice to ensure  maintenance  services are identified and delivered effectively and efficiently; 

c) A CDM Co-ordinator – to provide key health and safety advice and assist with discharging statutory obligations under the Construction Design & Management Regulations;

d) A Design Team  – to develop the masterplan design onto the detailed phase to ensure a stunning, inspirational and exciting deliverable vision;

e) Business Planning Consultants – to develop a funding strategy and prepare detailed funding applications to secure grants for the various tranches of ICP delivery.

2.3 Following approval of NWDA grant, the procurement of specialist teams commenced in December 2008 and is being progressed through various partner procurement panels:

· Project Managers and Quantity Surveyors – through NWDA’s procurement panels;
· A Multi-Disciplinary Design Team – through English Partnership’s procurement panel (Lot 1 Multi-Disciplinary);
· CDM-C – quotes for service currently being obtained;

· Business Planning Consultants – to be appointed later during the PI Phase – through a three quote procurement process.

2.4 The City Council’s Assistant Director of Procurement (Gary Amos) has also provided procurement advice to ensure appropriate procedures are followed.

3.0
Design Team

3.1 Procurement of a multi-disciplinary Design Team incorporating architects, landscape designers and structural, service and lighting engineers will be crucial to success during the PI phase with a procurement route through English Partnerships pursued during December 2008. 

3.2 The ICP Project Team, together with representatives from the ICP Partnership, interviewed 3 consortia on Wednesday 14th January 2009:

· Broadway Malyan – the current incumbent Design Team

· Whitelaw Turkington 

· Jacobs
3.3 The recommendation of the panel is that Broadway Malyan should be appointed following a successful tender evaluation and interview process and the Leader is asked to approve this to facilitate contracts to be drawn up. Their commission value is £498,000 and the Design Team can start immediately. 

3.4 The ICP Project Team has confidence in their ability to deliver the complex and detailed design, planning and technical assessments required during the pre-implementation phase given their involvement in ICP since the start of the Big Lottery Fund in 2006.
4.0 Project Management and Quantity Surveying Services
4.1 On 7th and 8th January 2009, interviews took place to appoint Project Managers and Quantity Surveyors for the PI phase of ICP with representatives from Central Salford URC, Salford City Council, Manchester City Council and Trafford MBC on the panel. All teams on NWDA’s procurement panel were invited to bid for the work.

4.2 The recommendation of the panel was to appoint Davis Langdon to deliver both of these services at a cost of £91,900 for Project Management and £80,800 for Quantity Surveying Services. Davis Langdon is the present incumbent providing both services for the NWDA application stage of ICP. The ICP Project Team is confident in their track record and ability to deliver this service.
4.3 In accordance with the Scheme of Delegation and Contractual Standing Orders, formal approval to these appointments has been endorsed by the Strategic Director of Sustainable Regeneration.
5.0 Resources and Recommendation
5.1 There is confirmed resource in the £1.1m ICP programme to fund the commissions recommended for approval above. The Leader is therefore asked to approve the appointment of Broadway Malyan (in conjunction with Form Associates and Gifford) to deliver the Design Team function for Irwell City Park to support the pre-implementation phase operating from January 2009 to April 2010. The commission value is £498,000.

6.0
The Meadows

6.1 In December 2008, Form Associates were appointed to revisit the current masterplan for The Meadows articulated in ICP’s Design Framework. The aim, articulated through Central Salford URC’s Board, is to refresh the existing outline plans to recognise the growing importance of the green infrastructure agenda, and ensure complementarity with the University of Salford’s estate masterplanning process.  The URC are funding this work at a cost of approximately £34,000.
6.2 A more informal nature and conservation area, incorporating livestock, dry meadows and ecology park, is now being considered as a complementary greenspace to the formal Peel Park.  The work is being progressed to RIBA Stage C by March 2009 and the Lead Member for Planning will be involved in future meetings to determine an appropriate solution, in collaboration with Countryside, Environment Agency, the University of Salford, Natural England North West and Red Rose Forest. Issues of management and maintenance, funding strategy and deliverability will also be considered to facilitate further more detailed work in the future, provided resources can be secured. 
6.3 The ultimate aim would be to tie in The Meadows into the pre-implementation package for ICP once funding can be secured.
6.4 Proposals for the Meadows will be brought back to the Leader for consideration and will also be discussed at future URC Board meetings. [image: image1.png]
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