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	EXECUTIVE SUMMARY:
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1. The Summary Service Plan has been produced in accordance with the corporate guidance and format and details all of the required sections for the Council’s agreed proforma (and is, in the main, a City Council focused document).

2. The Service Plan has been produced in accordance with corporate guidance and details (and is, in the main, for use across all of the Directorate’s partner organisations):

· updated legislative and regulatory references

· the key objectives for the Directorate for 2005/6 related to the                                      7 Community Plan themes and integrated to the Council's 7 pledges

· revised information on performance management, financial overview and Risk Management

· updated Continuous Performance Improvement objectives and targets

It also incorporates the strategic objectives for children and young people, adults, the community and finance; and expenditure of the Directorate by service area.

The delivery of the Plan will be monitored through the Directorate Management Group and by a report to Community, Health and Social Care Scrutiny Committee in 2006/2007 on review of achievements for the Plan.

EXECUTIVE SUMMARY (continued):
3. A revised Service Plan for Community, Health and Social Care Directorate will produced following the creation of the Directorate on 1st September 2005 (this will cover the period 1/9/2005 to 31/3/2006).



	BACKGROUND DOCUMENTS : 
None
(Available for public inspection)
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                  Alan Bunting, Principal Officer (Strategic Planning),

                                           

0161 793 2868
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All


	KEY COUNCIL POLICIES: 
Improving health IN Salford


Reducing crime IN Salford


Encouraging learning, leisure and creativity IN Salford


Investing in young people IN Salford


Promoting inclusion IN Salford






Enhancing life IN Salford
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1. 
Foreword by Lead Member

I am pleased to introduce this Summary Service Plan for Community and Social Services for 2005/2006.  The Plan has been developed at a time of great change as create two new directorates: Community, Health and Social Care and Children’s Services.

This Summary Service Plan sets out the priorities and key service objectives for achievement in 2005/2006.  The degree to which these key objectives are met will provide an overall indication of the performance of the Directorate in 2005/06.  The key service objectives and targets are designed to measure achievement of the aims contained in national priorities and objectives and the local priorities and objectives contained within the Salford Community Plan, Strategic and Best Value Performance Plan, Salford City Council pledges and Community Action Plans.

The Directorate will also maintain a focus upon the importance of continued workforce development

Councillor Warmisham and myself recognise the levels of hard work that staff within the Directorate consistently maintain.  We understand that this is a time of great change and uncertainty for staff and we thank you for all of your efforts in delivering services to the users and carers of Salford and for your continued efforts in improving service delivery.  We know that we can continue to rise to the new challenges and we look forward to helping the Council deliver its objectives.
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Youth

2. 
Key service objectives:

2. 
a)
Introduction

The Directorate's key service objectives, together with targets for the year are set out under Salford City Council's pledges and priorities and linked to Government priorities.  Full details of these are listed in Section 2. c).  These objectives and targets will be used to measure the Directorates achievements during the year, alongside the Cabinet Work Plan 2005/2006, which is detailed in Section 2. b).
In addition, to the key service objectives, the Directorate is working in close partnership with the Education and Leisure Directorate (and corporate partners) on the construction of two new directorates (to be in place by 1 September 2005) under Salford City Council’s new governance arrangements i.e.:

· Children’s Services Directorate,  and

· Community, Health and Social Care Directorate

2.
b)
Cabinet Work Plan 2005/2006

Community and Social Services Directorate Service Plan - Overview
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The comprehensive Community and Social Services Service Plan follows the corporate template but in addition includes supplementary information, which (through inspection and evaluation) has been identified as useful information for the Directorates partner agencies and organisations as well as for staff.  The Plan includes the following sections/information:

	Workplan Theme
	Service Plan Activities/Targets 2005-06
	Pledge

	Reaching Our Customers
	Acceptable waiting times for Community Occupational Therapy assessment – local target 79% commenced within 48 hours and completed within 4 weeks
	1

	
	To deliver 94% of community care equipment to homes where needed within 7 days
	1

	
	For 1,600 households to receive 5 hours or more of home care per week
	1

	
	To increase the number of Direct Payments service users to 160
	1

	
	Acceptable waiting times for assessment – local target 90% commenced within 48 hours and completed within 4 weeks
	1

	
	Acceptable waiting time for care packages – local target 87% of care packages to be in place within 4 weeks of assessment completion
	1

	
	To have 100% of child protection register cases that should have been reviewed that were reviewed
	2

	
	That 70% of victims of Youth Crime will be offered the opportunity to participate in a restorative process
	2

	
	Ensure that at least 50% of convicted young offenders will be put through a community payback programme
	2

	
	Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A*-G to 73%
	3

	
	To have 9 children and young people (aged 16 and over) who leave care with 5 GCSEs Grades A* -C (Local Public Service Agreement indicator)
	3

	
	Ensure that the ratio of former care leavers in employment, education and training at age 19 is 0.90
	3

	
	To reduce the percentage of looked after children missing 25 days of schooling during the year to 16%
	3

	
	That 4 - 5 people with a learning difficulty access part-time college courses
	3

	
	To support at least 100 people with learning difficulties to move into employment or move closer to the world of work by March 2006
	3

	
	To ensure that 40 families receive social work assessments and support
	4

	
	Aim for at least 6½% of looked after children to be adopted
	4

	Reaching Our Customers

(continued)
	Of children looked after at 31 March who have been looked after continuously for more than 4 years, the proportion who have been in their foster placements for at least 2 years - target 55%
	4

	
	To increase the percentage of looked after children participating in their reviews to 90%
	4

	
	Reduce the number of children looked after by 30 by the end of 2005
	4

	
	Promote an increased take-up of welfare benefits for older people and people with disabilities – target gain £450,000 in 2005/06
	5

	
	
	

	Investing in Our Workforce
	The Training Plan for Community & Social Services Directorate will continue to focus on the modernisation agenda for the Directorate and achievement of national training targets for services and prepare staff for registration with G.S.C.C.
	

	
	Achievement targets by 31.3.2006:

6 staff - PQ1

4 staff - PQ Accredited Child Care Award

2 staff – P.Q. Adults and Intermediate care

5 staff - NVQ3 Promoting Independence

14 staff - NVQ4 - Management

9 staff - NVQ4  - Care

20 staff - NVQ3 - Working with Children and Young People

80 staff - NVQ2 – Care

2 staff A.S.W.
	

	
	Establish training/register candidates for staff to engage with Learning Difficulties Awards Framework (L.D.A.F.)
	

	
	Increase availability of Directorate to provide Practice Placements for Social Work Training – in line with national performance indicators.
	

	
	Develop further the joint training initiatives with P.C.T./Salford Royal NHS Trust and the Mental Health Trust. 
	

	
	
	


	Workplan Theme
	Service Plan Activities/Targets 2005-06
	Pledge

	Working with Our Partners
	Reduce the number of delayed hospital discharges by 5%

(compared to 2004/5)
	1

	
	Increase by 10% the number of people who are accessing drug treatment services 
	1

	
	Work with the NHS Primary Care Trust and Education and Leisure Services Directorate to form a Children’s Trust and establish integrated commissioning by April 2006
	1

	
	Ensure that each Community Action Plan contains a section on Reducing Health Inequalities
	1

	
	Ensure that each Community Action Plan (identifies actions relating to) contains a section on reducing Crime and Disorder
	2

	
	Ensure that each Community Action Plan promotes Learning, Leisure and Creativity
	3

	
	Develop a partnership approach to the engagement of children and young people working in conjunction with the Home Office Civil Renewal Unit
	4

	
	Ensure that each Community Action Plan contains a section focussing on services, activities and opportunities for children and young people
	4

	
	Implement the Best Value Review of Community Engagement Improvement Plan
	5

	
	Ensure that information on dissemination of community priorities to partner agencies is fedback to Community Committees
	5

	
	Review the membership of Community Committees against local demographic data
	5

	
	Ensure that community priorities, as identified through the Community Action Plans (CAP’s), are communicated to partner agencies to:

· inform service delivery, and

· influence resource allocation
	5

	
	Annual report to the Local Strategic Partnership on the priorities identified by local people, through Community Action Plans
	5

	
	
	

	Raising the profile of the city 
	Directorate input to this priority will be achieved through delivery against all other priorities and proactive use of media to promote best practice/good news

	
	To have a communication strategy that publicises the positive profile of Neighbourhood Management in promoting the City
	6

	
	The Welfare Benefits and Debt Advice Service - Specialist Level Quality Mark for advice in Welfare Benefits and Debt awarded by the Legal Services Commission remains in place.

	
	Urban Vision Partnership Ltd. and Birse Civils Ltd. were named as a National Award Winner and received a Silver Certificate in the 2005 Considerate Constructors Awards.  This project was one of 1,800 submitted to the scheme nationally and was supported by the Irlam and Cadishead Neighbourhood Management Team and the Community Committee.

	
	Salford Drug Action Team (DAT) was awarded ‘green/beacon’ status by the National Treatment Agency (NTA) [one of 3 out of 22 DATs in the North West to receive this accolade], in recognition of the rapid access into and the range of our treatment services.

	
	Since May 2004 Salford DAT has been one of 3 national pilots for the Restriction on Bail (RoB) initiative.  This is now being rolled out to a number of other areas following the success of the pilots.  Consequently we have regularly been called upon to describe our success within regional seminars convened by GONW. We also received 3 visitors from London, one Chief Inspector from the Metropolitan Police and 2 Deputy Regional Managers from the NTA in March 2005 (as 8 London Boroughs will shortly be going live with RoB).

	
	Salford’s Drugs Intervention Programme (DIP) (formerly CJIP) programme has also been commended in terms of effectively meeting the key performance indicators within the DIP compact.  Salford is generally viewed as being one of (if not the) best performing DIP DATs in the North West.

	
	The Salford DAT Commissioning Officer was seconded for 2 days per week from January to March 2005 to work on a NTA sponsored research project on 'Developing Treatment Effectiveness' following which it is likely that Salford will become a pilot site for developing the 'quality' agenda for treatment services.

	
	The Community Occupational Therapy and Equipment service celebrated 21years of integration [Oct 2004], which received local and national recognition.  A recent national Audit Commission report (Feb.2005) carried out on behalf of the Health Commission rated the service as excellent with a recommendation for the service to be recognised as a Centre of Excellence for Community Equipment Services. In addition the service has had approx 15 visits from other authorities.


	Workplan Theme
	Service Plan Activities/Targets 2005-06
	Pledge

	Raising the profile of the city 

(continued)
	The Adaptations Services received a certificate of merit from the NIHC for modular build in Nov 2004.  In addition, there were visits from Bristol and Tameside Councils on the above along with over 20 enquiries from other authorities on modular build 

	
	The Institute for IT Training has accredited the Information Systems Training and Support team as an Internal Training Department from April 2005?

	
	A member of staff at Bizzie Lizzie cafe, Prince's Park Garden Centre. reached the final 3 of the national Cost Sector Catering Awards 2005, Social Services category.

	
	The Directorate was visited by the DfES, Children’s Workforce Reform Team, to view the full range of local authority and private and voluntary sector services/provision for children and young people and received positive feedback

	
	In 2004 the HSE Inspection: ‘Management of Work Related Stress’ identified some examples of good practice in the Directorate.

	
	The Director is part of a delegation travelling to the Russian Federation of Udmurt to participate in an international dissemination conference.  This follows on from several exchange visits to view how Salford deals with issues of domestic violence and drug and alcohol misuse.  In addition, the Directorate in conjunction with Manchester Metropolitan University is also offering general social work support and student placements.

Both areas of activity were facilitated through the European Union Tempus Project.

	
	Irlam and Cadishead Community Committee was visited last year by a researcher from the Centre Marc Bloch, Berlin, looking at innovative forms of local citizen participation for a European research project about local democracy and participatory budgets.

	
	The Directorate has input to ‘Early Support’, for children with disabilities aged 0-3 years.  Salford is a ‘pathway’ authority and we have been used as a reference point on several occasions in the past 6 months for these developments regionally and nationally

	
	The Directorate inputs to the Child and Adolescent Mental Health Services.  The service had a regional review of services in February 2005, which was very positive, out of which may come further recognition of the STARLAC service as an example of ‘good practice’


2.

c)
Corporate Pledges 2005/06

The following key service objectives, together with targets are designed to measure the Directorate's achievements during the year and are set out under Salford City Council's pledges and priorities are linked to Government priorities and will be focussing on a number of key areas including the adoption by the City Council of the new corporate values: personality/benefits/attributes.

	Pledge 1: Improving health IN Salford

	We will improve the health, well-being and social care of the people IN Salford

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Promoting a healthy lifestyle and tackling health inequalities
	Reported:

Monthly to Directorate Management Group (DMG);

Quarterly via Comparator Action Plan (CAP’s) to Director’s Team and Quarterly Performance Evaluation (QPE) meetings
	Reduce the number of delayed hospital discharges by 5% (compared to 2004/05)
	Assistant Director Adult Services

	Working with partners to improve life chances and promote good health for individuals and communities
	Reported annually to National Treatment Agency and also monthly to the PCT and National Drug Treatment Monitoring System
	Increase by 10% the number of people who are accessing drug treatment services
	Deputy Director of Community & Social Services

	
	Report on proposals to Cabinet May 2005, with follow up reports as appropriate throughout the year
	Work with the NHS Primary Care Trust and Education and Leisure Services Directorate to form a Children’s Trust and establish integrated commissioning by April 2005
	Assistant Director, Children’s Services

	
	Reporting system being established during 2005
	Acceptable waiting times for Community Occupational Therapy assessment – local target 79% commenced within 48 hours and completed within 4 weeks
	Assistant Director Adult Services

	Pledge 1: Improving health IN Salford

	We will improve the health, well-being and social care of the people IN Salford

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Working with partners to improve life chances and promote good health for individuals and communities

(continued)
	Reported:

Quarterly to DMG and via CAP’s to Director’s Team and QPE meetings
	To deliver 92% of community care equipment to homes where needed within 7 days
	Assistant Director Adult Services

	
	Annual statistical return to Dept. of Health, based on a survey week
	For 1,600 households to receive 5 hours or more of home care per week
	Assistant Director Adult Services

	
	Reported:

Monthly to DMG;

Quarterly via CAP’s to Director’s Team and QPE meetings and within Business Plan Data Booklets for Service Managers
	To increase the number of Direct Payments service users to 120
	Assistant Director Adult Services

	
	Clear statement of local priorities and actions to address health inequalities.

Target date for completion March 2006, ongoing progress to be monitored through internal business planning framework. Plus half-year review of Community Action Plans
	Ensure that each Community Action Plan contains a section on Reducing Health Inequalities
	Assistant Director, Community Strategy

	
	Monthly to DMG;

Quarterly within Business Plan Data Booklets for Service Managers
	To increase the number of older people helped to live at home to 75 per 1,000 population aged 65+ ∞
	Assistant Director Adult Services


	Pledge 1: Improving health IN Salford

	We will improve the health, well-being and social care of the people IN Salford

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Improving and redesigning services to maximise access and meet need
	Reported:

Monthly to Directorate Management Group (DMG);

Quarterly via Comparator Action Plan (CAP’s) to Director’s Team and Quarterly Performance Evaluation (QPE) meetings
	Acceptable waiting times for assessment – local target 90% commenced within 48 hours and completed within 4 weeks
	Assistant Director Adult Services

	
	Reported:

Monthly to Directorate Management Group (DMG);

Quarterly via Comparator Action Plan (CAP’s) to Director’s Team and Quarterly Performance Evaluation (QPE) meetings
	Acceptable waiting time for care packages – local target 87% of care packages to be in place within 4 weeks of assessment completion
	Assistant Director Adult Services


∞  Summary BVPP Objective
	Pledge 2: Reducing crime IN Salford

	We will reduce crime and disorder and improve community safety

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford
	Clear statement of local priorities and actions to reduce crime and disorder.

Target date for completion March 2006, ongoing progress to be monitored through internal business planning framework. Plus half-year review of Community Action Plans
	Ensure that each Community Action Plan (identifies actions relating to) contains a section on reducing Crime and Disorder
	Assistant Director, Community Strategy

	Helping Victims and Witnesses
	Reported:

Monthly to DMG;

Quarterly via CAP’s to Director’s Team and QPE meetings; plus reported to ACPC
	To have 100% of child protection register cases that should have been reviewed that were reviewed
	Assistant Director, Children’s Services

	
	Reported:

Quarterly to Youth Justice Board
	That 70% of victims of Youth Crime will be offered the opportunity to participate in a restorative process
	Assistant Director, Children’s Services

	Tackling Offenders
	Reported:

Quarterly via CAP’s to Director’s Team and QPE meetings and to Youth Justice Board
	Ensure that at least 50% of convicted young offenders will be put through a community payback programme
	Assistant Director, Children’s Services


	Pledge 3: Encouraging Learning, Leisure and Creativity IN Salford

	We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Raising the educational attainment of children, young people and adults in the city
	Reported annually
	Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A*-G to 59%
	Assistant Director, Children’s Services

	
	Reported annually
	To have 9 children and young people (aged 16 and over) who leave care with 5 GCSEs Grades A* -C

(Local Public Service Agreement indicator)
	Assistant Director, Children’s Services

	Promoting independence for people through education, training and employment
	Reported annually

Additional internal monitoring by Service Manager
	Ensure that the ratio of former care leavers in employment, education and training at age 19 is 0.70
	Assistant Director, Children’s Services

	
	Reported annually,

through direct access to Salford Schools data may mean more frequent reporting during 2005/6
	To reduce the percentage of looked after children missing 25 days of schooling during the year to 16%
	Assistant Director, Children’s Services

	
	Monitored by the Learning Difficulties Partnership Board as part of the Learning Difficulties Services Business Plan and Reporting on the Best Value Review Improvement Plan to Director’s Team quarterly
	That 4 - 5 people with a learning difficulty access part-time college courses
	Head of Learning Difficulty Service

	Pledge 3: Encouraging Learning, Leisure and Creativity IN Salford

	We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Promoting independence for people through education, training and employment

(continued)
	Monitored by the Learning Difficulties Partnership Board as part of the Learning Difficulties Services Business Plan and Reporting on the Best Value Review Improvement Plan to Director’s Team quarterly
	To support at least 100 people with learning difficulties to move into employment or move closer to the world of work by March 2006
	Head of Learning Difficulty Service

	Encouraging more people to participate in a range of sport, culture and learning activities
	Clear statement of local priorities and actions to promote learning, leisure and creativity.

Target date for completion March 2006, ongoing progress to be monitored through internal business planning framework. Plus half-year review of Community Action Plans
	Ensure that each Community Action Plan promotes Learning, Leisure and Creativity
	Assistant Director, Community Strategy


	Pledge 4: Investing in young people IN Salford

	We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Encouraging greater engagement with young people on issues that affect their lives
	Reporting system being established during 2005
	To increase the percentage of looked after children participating in their reviews to 90%
	Assistant Director, Children’s Services

	
	A city-wide approach to engagement suitable for implementation, to be reviewed in September 2005
	Develop a partnership approach to the engagement of children and young people working in conjunction with the Home Office Civil Renewal Unit #
	Assistant Director, Community Strategy

	Providing services and facilities to meet the needs of young people
	Clear statement of local priorities and actions focussing on services, activities and opportunities for children and young people.

Target date for completion March 2006, ongoing progress to be monitored through internal business planning framework. Plus half-year review of Community Action Plans
	Ensure that each Community Action Plan contains a section focussing on services, activities and opportunities for children and young people #
	Assistant Director, Community Strategy

	Improving the life chances of young people by supporting them and their families
	Reporting system being established during 2005
	To ensure that 40 families receive social work assessments and support
	Assistant Director, Children’s Services

	
	Reported:

Monthly to DMG;

Quarterly via CAP’s to Director’s Team and QPE meetings; and within Business Plan Data Booklets for Service Managers
	Ensure that no more than 10% of children looked after have three or more placements during each year 
	Assistant Director, Children’s Services


	Pledge 4: Investing in young people IN Salford

	We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Improving the life chances of young people by supporting them and their families

(continued)
	Reported:

Monthly to DMG;

Quarterly via CAP’s to Director’s Team
	Aim for at least 7½% of children Iooked after to be adopted
	Assistant Director, Children’s Services

	
	Reported:

Monthly to DMG;

Quarterly within Business Plan Data Booklets for Service Managers
	Of children looked after at 31 March who have been looked after continuously for more than 4 years, the proportion who have been in their foster placements for at least 2 years - target 55%
	Assistant Director, Children’s Services

	
	Reported:

Monthly to DMG;

And Children’s Services Managers
	Reduce the number of children looked after by a further 30 by the end of 2005 to a target of 531

(from baseline figure of 586 at the 31/3/2003)
	Assistant Director, Children’s Services


#  Both of these outcomes relate to the Summary BVPP Objective to Establish a clear strategy with each Community area for improving life

    chances for children and young people
	Pledge 5: Promoting Inclusion IN Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Building strong, confident communities
	Reporting on the Improvement Plan to Director’s Team quarterly
	Implement the Best Value Review of Community Engagement Improvement Plan
	Assistant Director, Community Strategy

	
	Membership information held on each Community Committee.

To be reviewed September 2005.
	Review the membership of Community Committees against local demographic data
	Assistant Director, Community Strategy

	
	Awareness and sharing of local priorities by all directorates and partner agencies.

Reports to partner agencies on identified priorities.

Target completion date September 2005.
	Ensure that community priorities, as identified through the Community Action Plans (CAP’s), are communicated to partner agencies to:

· inform service delivery, and

· influence resource allocation §
	Assistant Director, Community Strategy

	
	
	Ensure that information on dissemination of community priorities to partner agencies is fedback to Community Committees §
	Assistant Director, Community Strategy

	
	Agenda and minutes of Community Committee meetings, minutes of LSP meeting reporting on identified priorities.

Target completion date September 2005.
	Annual report to the Local Strategic Partnership on the priorities identified by local people, through Community Action Plans §
	Assistant Director, Community Strategy


	Pledge 5: Promoting Inclusion IN Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Improving access to services and support mechanisms for vulnerable members of our community
	
	Promote an increased take-up of welfare benefits for older people and people with disabilities – target gain £450,000 in 2005/6
	Assistant Director, Support Services

	
	Development work jointly resourced by Community & Social Services and Salford PCT.

Report to Cabinet, PCT and LSP May 2005, to secure agreement for the production of the strategy and executive support.

Older peoples’ conference in June 2005, to identify older peoples’ priorities as citizens.

Stakeholder/provider seminar in July 2005, to identify how services will respond and secure age proofing of services.

First draft of the Older People’s Strategy to be produced by October 2005.
	To prepare a Strategy for Older People †
	Deputy Director of Community & Social Services


§   These outcomes relate to the Summary BVPP Objective: to devolve greater decision-making power to Community Committees

†   This outcome relates to a Summary BVPP objective
	Pledge 6: Creating Prosperity IN Salford

	We will ensure an economically prosperous city with good jobs and a thriving economy

	Priority Area
	Key Milestones 2005/06
	Outcomes 2005/2006
	Lead Responsibility

	Promoting the City as a location of choice for people and investment
	Production of a positive image of Salford and of Neighbourhood Management, 

     target completion date for the strategy is September 2005
	To have a communication strategy that publicises the positive profile of Neighbourhood Management in promoting the City
	Assistant Director, Community Strategy


2. Performance Improvement Activities

Continuous Performance Improvement.

The following are specific improvements arising from the application of Performance & Customer Care and Support Services:

	Pledge 3 A Clean and Healthy City

	Service Objective
	Target

	To establish a Children’s Trust in Salford.
	· Improve health and social care outcomes for children.

	Pledge 5 Stronger Communities

	Service Objective
	Target

	To continue to increase the involvement of users and carers and local people.
	· To relaunch the Working Together Strategy: the strategy for the involvement of citizens in health and social care services in Salford

	To provide better communication and information to the public and staff about services in Salford.
	· To publish the Directory of Services (Adults and Children’s Services) on the Intranet

· To further develop the Directorate Internet site and to train key staff

	Pledge 6 Support for Young People

	Service Objective
	Target

	To ensure the rights and views of children and young people are heard in the development and delivery of services for children and young people.


	· To ensure that children and their families can contribute to the development of a Children’s Directorate and Children’s Trust in Salford

· To integrate the Listening to Children and Young People Unit with the new commissioning arrangements within the Children’s Trust

· Implementation of a training programme for staff and children and young people 

	Supporting the Pledges: Measuring Efficiency & Statutory Compliance

	Service Objective
	Target

	To ensure that resources are used efficiently and effectively for the benefit of service users and carers.
	· To provide front line managers with on-line, real time access to financial information to assist with budgetary control

	
	· To train all front line managers in the use of the Authority's financial SAP systems in 2005/6.

	
	· Continued development of devolved budgets during 2005/6.


	To have a workforce, which is, equipped to deliver the modernisation agenda for the Council and Government.


	· To increase the use of ‘Infoview’ by 40 users by March 2006.

	
	· To implement the solution for ICS by December 2005


	
	· To integrate CareFirst with other corporate systems CarePay to SAP 2005/6

	Supporting the Pledges: Measuring Efficiency & Statutory Compliance

	Service Objective
	Target

	To have a workforce, which is, equipped to deliver the modernisation agenda for the Council and Government.

(continued)
	· Implementation of direct Social Worker input to CareFirst: at SFP; RMCH by March 2006.

Family Placement 2005/6.

Community Occupational Therapy September 2005

Jewish Federation 2005/6.

	
	· To transfer the contracts database, currently a stand alone system, to CareFirst 2005/6 

	
	· Training Plan will continue to focus on the modernisation agenda for Community & Social Services Directorate and achievement of national training targets for services and prepare staff for registration with G.S.C.C.

	
	· Achievement targets by 31.3.2006

6 staff - PQ1

4 staff - PQ Accred. Child Care Award

2 staff – P.Q. Adults and Intermediate care

5 staff - NVQ3 Promoting Independence

14 staff - NVQ4 - Management

9 staff - NVQ4  - Care

20 staff - NVQ3 - Working with Children and Young People

80 staff - NVQ2 – Care

2 staff A.S.W.

	
	· Establish training/register candidates for staff to engage with Learning Difficulties Awards Framework (L.D.A.F.)

	
	· Identify and organise 10 Independent Sector homes to achieve Investors in People – kitemark.

	
	· Secure funding (through T.S.I. & E.T.P.) to allow Independent Sector to access quality training, and so improve the quality of services commissioned by the Directorate.

	
	· Increase availability of Directorate to provide Practice Placements for Social Work Training – in line with national performance indicators.

	
	· Develop further the joint training initiatives with P.C.T./ Salford Royals NHS Trust and the Mental Health Trust. 

	
	· Increase number of training programmes that users/carers are directly involved in.

	
	

	Supporting the Pledges: Measuring Efficiency & Statutory Compliance

	Service Objective
	Target

	To have a workforce, which is, equipped to deliver the modernisation agenda for the Council and Government.

(continued)
	· Implement new recruitment methods and analyse exit data to inform the development of projects to tackle difficulties in certain posts and to diversify the workforce. Adopting a more flexible approach to work benefits. Continue to attend at recruitment events. Review recruitment advertising to ascertain most efficient methods of attracting talent. Extend open-day recruitment to other service areas.

	
	· Introduce a client centred approach to workforce planning.

	
	· Identify accurate information on workforce profile at Directorate and business unit level.

	
	· Continue being a primary partner with the Salford University on social work training programmes.

	
	· Dedicated HR staff will continue to work on key performance areas identified in the local HR strategy to ensure that service specific targets, workforce planning, competence framework and performance improvement, appraisal, new recruitment practices and new opportunities for retention and reward are implemented and evaluated. The dedicated support within corporate HR will concentrate on the implementation of a client centred approach to workforce planning by improving SAP systems and developing detailed reports and data analysis.

	
	· Promoting the continued implementation of Appraisal across the Directorate, to set specific targets linked to appraisal in business plans

	E-government related objectives:
	

	· E-enabled transactions
	· Continue the development of e-procurement utilising CareFirst


	· Desktop access to information for operational and support staff by improving the hardware and software infrastructure.
	· Identify requirements, at the remaining teams                                                                       Purchase of equipment, Installation, Training, (2005/2006)

	· Access to E-mail/Intranet/Internet and the integrated client information system and corporate financial system.

	· Identify requirements, purchase of accounts/access to Software, Training, (2005/2006)

	Supporting the Pledges: Measuring Efficiency & Statutory Compliance

	Service Objective
	Target

	· Investigate Document Imaging and Workflow Systems
	· Implement phase 1 of ESCR by October 2005.
· Implement Phase 2 of ESCR by April 2006.

	
	· Secure resources to commence the Business process review of existing manual systems by April 2005.

	
	· Secure resources to implement the infrastructure required for the Document management solution adopted, 2005/2006.

	· Develop appropriate use of call centres
	· Set up project team to evaluate requirements and propose system and organisational changes by April 2006

	· Access to NSTS
	· Secure resources for access to NSTS/PDS 2005/2006

	· Projects to extend and pilot interfaces with other agencies.
	· ISA IT solution to be considered 2005/2006

	
	· Specify requirements for integration of external systems to CareFirst 2005/6.

	· Evaluate Kiosk Information systems and Video Conferencing
	· Project Initiation Document to quantify and explore the business case by 2005/2006

	· Pilot work to test the opportunities/ economic case and technical solutions of mobile computing solutions for Social Care Fieldwork staff
	· Pilot report of Tablet PCs to DMG by September 2005

	· Improve availability of ICT within  day Centres
	· Additional ICT to Day Centres 2005/06


Best Value

To continue to implement the Best Value Review Improvement Plans for:

· Community Engagement

· Learning Difficulties, 

· Home to School and Social Care Transport

· Children’s Residential Services

To complete the Best value Reviews of:

· Physical and Sensory Services

· Children’s Safeguarding

Inspection

To continue to implement the improvement plan emanating from the Commission for Social Care Inspection’s inspection of Learning Difficulties Service.

3. Resources

	SERVICE AREA
	NUMBER OF STAFF

(full time equivalents)
	BASE BUDGET 2005/2006

£000’s

	Service Strategy
	19
	1,103

	Children and Families
	560
	27,735

	Older People
	425
	24,820

	People with Physical and Sensory Difficulties
	116
	6,302

	People with Learning Difficulties
	299
	10,258

	People with Mental Health needs
	100
	3,937

	Asylum Seekers
	2
	106

	Substance Misuse
	29
	1,082

	Supported Employment
	6
	154

	Community Services
	64
	3,480

	
	
	

	TOTAL
	1,620
	78,982


      [see also Financial Management, under Section 5. f)]

4. Directorate Governance

a)
Health and Safety Policy

The Community and Social Services Directorate launched its Health & Safety (H&S) policy and procedures (codes of practice) in 1999.  The policy defines the levels of responsibilities and the codes of practice, which include a variety of topics, give guidance, advice and support to staff.  There has been continued development of H&S, as safe practices and the provision of safe environments for all, are a high priority within the Directorate.

A Health & Safety Steering Group was set up to lead and co-ordinate good practice and develop initiatives.  The Director currently chairs this and responsibility for H&S will soon be delegated to the Assistant Director Resources.  The Directorate also has a Lead Officer for H&S.

The Directorate appraises its H&S performance each year and every manager completes an appraisal form.  The information provided shows that performance is improving each year.

Main Activities During 2004/05
· The Policy and Codes of Practice are reviewed annually and most of these were put onto the intranet during 2004.

· The Directorate’s Safe Visiting/Lone Working Code of Practice has been developed into a corporate procedure, which will be available to all relevant employees of the City Council within the next few weeks.

· An Officer and a representative from the trade union UNISON attended a one-day conference on the subject of Work Related Violence and developed an action plan following this.

Plans for 2005/06
· The Directorate was inspected by the HSE in February 2005 on Work Related Stress and we are now awaiting their final report.  Following this, a Stress action plan will be developed and presented to the Directors’ Management Team.  This will then be rolled out to other Managers.

· In June 2005, the Directorate will be holding a quarterly workshop for Principal Managers and the topic on this occasion will be Health & Safety.

· E-learning and other training courses on various H&S topics, including ergonomic assessments, risk assessments etc, will be made available to Managers and staff throughout the coming year.

· The City Council’s Occupational Health & Safety Unit will have an increase in its number of Health & Safety Officers.  Two of these Officers will be based within the Directorate. 

· The Annual H&S Performance Appraisal for 2004 will be undertaken.

b)
Risk Management

In 2003/04 the Community and Social Services Directorate established the significant strategic risks facing the Directorate. Annually these risks are fundamentally reviewed to establish their relevance and status as systems and processes are improved.  The fundamental review identified the following as strategic risks for the Directorate.

1. Failure to meet key performance indicators to attains standards.

2. Failure to meet identified needs with appropriate resources and services.

3. National risk of increase cost of provision and managing market expectation

               on price.

4. Difficulty in recruiting contracting, child and family social workers and key

               specialist staff

5. Volume of work required for partnership working. Impact service redesign

6. Incompatibility of infrastructures for joint working.

7. Failure of IT Systems.

8. Budget overspend - demand led expenditure
9. New Governance Arrangements.

10. Failure to meet customers needs to protect from harm.

The objective of Community and Social Services and Salford City Council is to embed risk management within the culture of the organisation. Community and Social Services have delivered on the plan to achieve this, which included the following:

Delivered activities - 2003/04

1. Development of a Risk Register – through the Directorate management Group

2. Introduction of risk management concepts at all levels of management within the Directorate

Delivered activities – 2004/05

1. Development of a Risk Register – through the Directorate management Group

2. Introduction of risk management concepts at all levels of management within the Directorate

Delivered activities – 2005/06

1. Integrate Risk management into business planning process

2. Fundamental review of strategic risks 

3. Development of strategic risks for 2005/06

Action Planning and Review

The business plan process will be the main strand for implementing risk management in a practical and sustainable manner, embedding the principles within the culture of the Directorate.

As initiatives and action planning to mitigate risks are identified through business plans, they will be presented to DMG as part of the normal business planning process.  Teams will identify actions planned for 2005/06 to reduce risk within overall plans for their teams/services.

DMG will review strategic risks on a quarterly basis to establish relevance and review actions planned within business plans. New risks will be considered and all risks prioritised through the established scoring model.

In preparation for 2006/07 business year a fundamental review of thecurrent strategic risks will reassess the relevance and control of risks to inform the future organisation of internal controls and mitigation of risk.
c)
Succession Planning/Training

Vision

To ensure through investment and improvement that the Directorate builds capacity within the workforce to deliver services by preparing staff to take on roles and responsibilities that will ensure high quality services to the people of Salford, this supports the Cabinet Work Plan theme of ‘Investing in our Workforce’.  The key training elements are incorporated in the Directorate’s annual Staff Development and Training Plan.

Objective

To recruit and retain high quality staff, develop their skills and offer training and learning opportunities within a structured career path which will enable them to reach their full potential, achieving excellent performance and personal advancement.

Practical Steps

To reach this objective we will:

· Develop a competence framework that describes functions and job requirements in a clear and coherent fashion.

· Implement “Options” the Council’s new recruitment practice.

· Establish workforce-planning groups to identify potential shortfalls in the workforce and determine the types and numbers of posts required to deliver services.

· Use the competence framework in appraisal to help staff assess their current performance and with constructive feedback plan with their manager to close skill gaps and take on learning opportunity.

· Share information with training and development practitioners to enable plans for staff development to be linked to service plans.

· Support the implementation of the management development programme “Transform in Salford”.

· Support staff development through:

· management development programmes

· external courses

· participation in corporate projects

· mentoring and coaching

· secondments

· acting up; and

· representing the council externally at regional and national level

· Encourage and support the reward and recognition of good performance.

d)
Business Continuity Planning

Business continuity management is recognised in Community and Social Services as an essential management process to build resilience into service delivery.

One of the definitions of Business Continuity Management is that is it a holistic management process that identifies potential impacts of threats and provides a framework for building resilience and effective response to safeguard the interests of Stakeholders, reputation, brand and value creating activities.

Community and Social Services have had a long history of providing services, commissioning services and through the management of major incidents coping with threats to the citizens of Salford.

In addition to specific major incident planning, in the last few years the Directorate has managed the consequences of:

· Closures of direct service providing establishments

· Specific market failure / withdraw of direct service providers

· Non-availability of office accommodation

· Non availability of ICT facilities

In response to each of the threats to business continuity a network of support and action has been implemented to minimise disruption and impact to Salford people/employees.  These business continuity plans will be will be developed further in 2005/06. 

Existing plans and processes have been developed to recognise that business continuity for Community and Social Services involves directly provided services (e.g. social work assessment teams, community centre management, intermediate care facilities) and commissioned services (purchased from the independent sector (e.g. home care, residential care).

Plans also recognise the part the Directorate plays in the response to major incidents, working with partners across the Council and the wider public services.

Actions planned for 2005/06

Continuing review and development of existing major incident plan.

A substantial review of business continuity plans across the Directorate is planned for the last quarter of the 2005/06. This will use the methodology being developed through current work in Customer and Support Service and Environmental Health.
e)
Emergency Planning

The directorate supports Emergency Planning in a number of ways.  An Emergency Officer will act upon information received in respect of a major incident and ensure the first response from the directorate is appropriate to the circumstances of the incident.  This may include a visit to the site of the incident.

In the event of a major incident resulting in a number of homeless people requiring temporary accommodation, the Directorate will provide this at a Rest Centre until either the people can return home or until more suitable short/medium term accommodation can be found. Meals and refreshments, clothing and other assistance are also provided, as necessary, at Rest Centres.  The directorate also mobilises appropriate transport services to convey evacuees from the scene of a major incident to a place of safety, typically a rest centre.

Trauma Advice and Counselling Team: A number of employees have been trained and organised to provide a rapid initial response, of a personal and social support nature, to a major incident.  The role of the team will differ according to the nature of the incident, e.g. operation of telephone helpline, support at disaster scene/Rest Centre/Temporary Mortuary/Hope Hospital etc. Needs are assessed and progress monitored, and individuals, families and groups are linked with appropriate resources and services. 

The Directorate also has a team of social workers based at Hope Hospital. Hope Hospital would take casualties from any major incident occurring in Salford and the western area of Greater Manchester and it also has a special responsibility to the whole Greater Manchester motorway system. The social work team would provide social work help to patients and their relatives/ carers; assess their needs and link to other services/agencies as appropriate.

If required, the directorate will set up a control centre to run its own operations and the Director will be a member of the District Emergency Operations Centre (if one should be activated).

f)
Financial Management

Community and Social Services contained budget pressures within the overall budget allocation for 2004/05.  The Directorate experienced pressures in services covering children looked after in residential and fostering services and supporting adults with learning difficulties.

This good overall financial position has been achieved against a background of rising numbers of people with learning difficulties and increasingly complex high cost packages of care to support a number of children. Both are on a trend to continue though 2005/06 and 2006/07.

The Directorate continues to work within very tight budget limitations and all of our activity is regularly examined for cost effectiveness and compared to Best Value principles.

External Factors

In 2005/06 the funding allocation for elements of Preserved Rights, Residential Allowance and Training Grant were transferred from specific to general grant for the Authority.  The size of the grant was calculated and the Authority amended its budget plan to accommodate a full transfer of these three funds to Community and Social Services. This means that the funding around these specific grants have been maintained to support personal social services, giving stability around care budgets for 2005/06.

In addition to the funding transfer there were several specific grant increases notably around Access and System Capacity grant and Carers grant. Management action plans will determine how these resources can be applied to support vulnerable people across the city. 

Internal Factors
During 2004/05 the Directorate experienced cost pressures, specifically around:

· high cost packages for children in residential accommodation

· Increases in the demand for Learning Difficulty Services driven by an increase in the number of adults needing these services.

Specific authorisation processes and management actions to mitigate the cost pressures were implemented throughout the year.  Sustained management focus in these areas will be required in 2005/06 to ensure that expenditure is contained within allocated budgets.

g)
Diversity

The Directorate supports diversity by:

· Employing a Social Cohesion Manager and a Community Cohesion Coordinator to work across the LSP 

· Organising the Diversity Forum (currently under review), which is a mechanism for the LSP to engage with BME communities.  From these meetings action plans are produced around a theme e.g. Policing, Education, Housing

· Developing a forum to consult BME communities in Eccles

· 3 members of staff have attended the Diversity Leaders training programme

· A calendar, Promoting Diversity IN Salford, was produced for 2005 to match the wall chart
h)
CRE Level 2

The Directorate has achieved Level 2 of the Equality Standard for Local Government.  During the year the Directorate has:

· Made presentations on Hate Crime at Team meetings / visited some establishments to discuss racist / hate incidents and continued to record incidents

· Produced a new poster, encouraging people to report racist incidents, and distributed it to all offices / establishments

· Updated and distributed the Service Directory for BME Communities has been 

· Continued to support the BME Staff Support Group

· Undertaken Initial Impact Assessments on Intermediate Care, Mental Health Team, Supported Housing & Day Care (Mental Health), Children & Families Social Work and Children’s Residential Services
i)
Performance Management Culture

To meet the requirements of a rapidly developing modernising agenda, with a performance focus the Directorate has a range of Plans in place. These are defined under the headings of:

· Key Joint and ‘Cross Cutting’ Plans

· Social Services Plans

· Commissioning Plans

· Business Plans

Key Joint and ‘Cross Cutting’ Plans

Salford Community Plan

Community Action Plans (from the 8 Community Committee areas)

Social Inclusion Plan

Crime and Disorder Plan

Youth Justice Plan

Children’s Fund Plan

Area Child Protection Committee business plan

Early Years and Childcare Development Plan

Sure Start Development Plan

Welfare to Work Strategy

Employment Plan

Child and Adolescent Mental Health Strategy

Teenage Sexual Health Strategy

Strategic Plan and Best Value Performance Plan

Local Delivery Plan

Drugs and Alcohol Action Team Strategy

Children’s Services Plan

Community and Social Services Planning.

The Directorate will maintain and develop a coherent and visible business-planning framework. This will provide a structured and focused approach to the setting and monitoring of objectives, priorities and targets at directorate and individual service levels.

Key strategies and plans will be linked together in order to build the "big picture" and will take account of cross cutting issues within the Directorate, other agencies and the Council’s corporate performance improvement plans.  A ‘whole systems approach’ will be adopted to achieve the required integration over successive business planning cycles. 

Business plans will provide focus and direction for the Directorate as whole and individual service units and show a comprehensive picture of activities and priorities. They will constitute a written statement of how resources will be used and developed to meet the changing needs of our communities and thereby improve service provision.

The Service Plan is the Directorate's Strategic Plan and will be driven by:

· the Directorate's 3 Commissioning Plans:  Personal Social Services 
          (sub-divided between Adults and Children & Families services) and 
Community Affairs

· National Priorities (Central Government Policy)
· Local Priorities (local needs)

The Local Delivery Plan, the 8 Community Committee Plans (Community Strategy) etc will link the external (National) and internal (Local) priorities.  For example, common themes and priorities can be pulled out of the Community Committee Plans.

The Directorate’s framework for business planning is detailed below:
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Directorate Service Plan.

An overarching strategic plan reviewed annually setting the overall direction, including priorities between divisions, providing specific targets for the Directorate’s service management and delivery within a Best Value framework.

The Directorate's Service Plan will need to, increasingly:

· be focused on the Performance Assessment agenda (PAF, Best Value, indicators etc)

· be supported by clear "data sets" - as a Directorate we need to be clear what data we require on an ongoing (e.g. monthly) basis and for which returns and plans

· the Principal Officer (Strategic Planning) is responsible for leading the service planning process and will link closely with the:

· Principal Officer (Management Information and Performance)

· Principal Officer (Systems and Support)

· Support and Operational Divisions through the Assistant Directors

· identify an action plan with specific outputs, outcomes and targets

· be supported by an ongoing commissioning and budget planning process

Commissioning Strategies.

Annual plans setting out the Directorate’s service commissioning intentions for realising the vision of the Service Plan towards meeting identified social care needs in line with national/local priorities and service quality standards, informed by grant and other specific joint inter-agency plans. Covering:

Adults




Children and Families




Community Strategy (to be developed)
Business Plans.

Annual action-orientated plans for delivering services within the Directorate’s overall strategic plan and to review performance against objectives and targets.

Best Value Reviews.

Information from Reviews will be utilised to produce detailed Action Plans for improvement.

Business Planning Cycle.

The Directorate’s business planning cycle will normally begin at the same time as the budget planning process (November) in order to ensure that strategic and financial planning activities are clearly linked.

       


     (Annual Service and Performance Review Plans)



     (Directorate Service Plan)




                (Consultation)







  
          (Commissioning Strategies)


All plans are produced by nominated lead managers with the involvement and support of staff responsible for implementation. Staff at all levels need to own the plans if they are to be effective tools for organisational development and progress.

The interface between individual teams, Divisions within the Directorate and external agencies will be addressed whilst the plans are being drawn up so that their content is discussed and agreed as part of a formal consultation process.

Each Business Plan will be approved by Directorate Management Group (DMG) and monitored through a formal process.  The process will also take cognisance of:

· contract monitoring information

· Best Value Review information

· budget plan and budget monitoring

· Human Resource Planning

The business planning process will be underpinned and supported by:

· Management Groups

Service Manager Groups, across all divisions of the Directorate

Support services management groups

· Other Arrangements

All Managers Seminars, each with a specific focus

A process of staff supervision and appraisal

Staff training and support

Monitoring Arrangements.
To ensure the range of Plans we have in place are delivering improvements and change; the service has introduced (or is introducing) a number of monitoring mechanisms for evaluating progress and accountability. Progress in meeting targets and objectives will be systematically monitored and reported as appropriate to involve staff, managers, Members and outside agencies as part of an overall performance management framework
These monitoring mechanisms include:

· Members

Cabinet

Scrutiny Committees

Non-Regulatory Panels

Social Services members:

· Members’ Visits (to homes/establishments)

· Complaints

· Quality Reviews for Children Looked After

· Partnerships

· Joint Executive Commissioning Board

· Local Modernisation Review Board

· Integrated Care – Management Board

· Local Implementation Strategy (LIS) Board

· Local Capacity Planning Group (LCPG)

· Local Delivery Plan Board

· Children’s Services Planning Forum

· Older People's Partnership Board

· Partnership Board for Learning Difficulties

· Local Implementation Team for Mental Health 

· Local Implementation Team Welfare to Work

· Supporting People

· Community Committees

In addition, the Directorate works closely with both Health and Housing Services in the implementation of the 'Better Care, Higher Standards' (BCHS) charter. This work is directed and monitored through the multi agency BCHS Steering Group.

· Area Child Protection Committee

· Sure Start Strategy

· Home Start Strategy

· Child and Adolescent Mental Health Strategy

· External

Commission for Social care Inspection (CSCI)

including an bi-annual Delivery Improvement Statement, an annual review, specific inspections and thematic reviews

Mental Health Act Commissioners

Strategic Health Authority


Annual assessment on performance against NSF’s

Salford City Council overview of:

Best Value Performance Plan

(additional monitoring and evaluation via District Audit)

Best Value Reviews

· Community and Social Services

Progress in meeting the objectives and targets within the Service Plans and Annual Business Plans will be systematically monitored and reported as appropriate to involve staff, managers, Members and outside agencies as part of an overall performance management framework.

In addition, DMG also monitors:

· selected performance indicators, on a quarterly or more frequent basis

· budget performance information

· modernisation programme

· service user/carer issues

· Service Managers

· Via Management Groups

· Use of quarterly Business Plan Data Booklets

· Other regular performance monitoring information

· Other Arrangements

Staff supervision and appraisal

j)
Share Learning

The Directorate actively seeks to share learning and good practice at every opportunity, by a variety of means:

· the Directorate utilises:

· IdEA - Knowledge Exchange

· OLM - Care Knowledge

· SCIE

· Social Services Research Group as a network for shared learning

· representation on ADSS Working Groups and Sub-groups to facilitate access to knowledge

· Key Guidance documents and Chief Executives’ Bulletins (which are distributed to all principal managers)

· North West Quality Network

· unit business plans are presented to DMG to ensure that any good practice or learning opportunities are shared across the different divisions within the Directorate

· senior managers attend the corporate Leadership Roadshows

· the Director of Community and Social Services undertakes a series of annual staff briefings (open to all staff within the Directorate)

· there are quarterly seminars/briefings for senior managers (each focusing on a specific area)

· an element of the external inspection process relates to inspectors providing information on organisations identified as centres of excellence or sources of good practice

· social work training incorporates an ongoing requirement for continued personal development

· publications, reports, consultations produced by the Department of Health, CSCI, SCIE are circulated as appropriate within the Directorate

· all inspection reports produced by the CSCI contain information on identified centres of excellence or sources of good practice and this information is circulated

· local and national benchmarking groups (including AGMA groups) are utilised for shared knowledge

· social care journals are reviewed to identify opportunities for learning

k)
Value for Money

Community and Social Services is a substantial service area, which provides support to communities and individuals to meet a range of needs. The power to provide services is set in statute, but the shape and delivery of services have been largely locally determined within a framework set by national and local policy.

Social services in Salford are delivered through a mixed market, which recognises the value and skills of directly provided services and those commissioned from the independent and voluntary sector.

The Directorate has developed a number of internal control features to organise a large and complex range of individually tailored services, to meet economy, efficiency and effectiveness objectives.

These controls include:

Economy

· An established mixed economy utilising the respective skills of the Council’s directly provided services and the independent / voluntary sector

· Established budgetary control systems and reporting to monitor costs against plans

· Agreed standard rates for home care and residential care

· Agreed contract rates for other care provision 

· An established cost framework for the commissioning of care

Efficiency

· Appropriately professions and specialist staff to develop and deliver services

· Established contracting and review sections within Adults and Children’s social care

· Processes and procedures for the Authorisation of care provision

· Established processes and procedures for the verification of payments for services

Effectiveness

· Strategic management of the direction and performance of services, through the business planning cycle. 

· Review and quality assurance systems to assess appropriateness of care provision and staff performance

· Monitoring of performance compared to national and local indicators

The Directorate will continue to review the costs and effectiveness of services, together with the efficiency of systems and procedures to promote and improve value for money.

l)
Visible Leadership

Leadership in Salford:

Delivering the Mission

“To create the best possible quality of life for the people of Salford”

The City Council and Community and Social Services Directorate have a strategy to develop leadership skills at every level in the organisation thorough training and development programmes.  Senior managers aim to model appropriate leadership styles in terms of putting users and carers at the centre of everything we do, working with our partners in the statutory, community, voluntary and private sectors.  Projecting an open culture with transparency of decision-making and reasoned statements for decisions. Working to improve communication and information flow across the Directorate.

The 12th Annual Report of the Chief Inspector of Social Services 2002/03 stated that: “the third tranché of social services inspections showed that there was a clear and positive relationship between the quality of services and an effective management structure, coupled with strong professional leadership“.
“Leaders that run excellent organisations know they must involve staff if they are to maintain their excellence. They not only lead themselves but also have excellent leaders working with them, leaders at all levels of the organisation who inspire and engage staff in the task, and who have a clear understanding of what that task is. All leaders create change rather than simply respond to it; they win people over to what the service is trying to achieve – they inspire staff.  Excellence is excellent people.”
Community & Social Services Mission Statement.

In delivering our mission to the residents of Salford, we are working to the following high-level imperatives:

· Actively promoting the independence of people who need or are close to needing a service

· Improving the protection of vulnerable children and adults

· Raising standards of care across all service areas and providers

· Developing and enhancing services/partnerships with the health sector, voluntary/community and independent sectors

· Reducing and preventing social exclusion of vulnerable people and groups by cutting levels of inequality and poor health

�





�





�





�





Directorate


Service Plan





Community


Plans





Community


Affairs


Commissioning


Strategy








Adults


Commissioning


Strategy





Children’s


Commissioning


Strategy





Grant and Specific Plans





Grant and Specific Plans





Grant and Specific Plans








Business Plans





Operational


Unit





Operational


Unit





Operational


Unit





Operational Unit





Operational


Unit





Best Value Reviews and Action Plans





May/June/July


Each Division in partnership with key stakeholders to establish goals and targets for the following year, review performance and produce service action/delivery plans


  





September/October


Service priorities agreed and the community consulted. Options for change need to be clearly described and fully costed. Service delivery targets drafted and resourcing requirements identified





January/February/March


Review of service plans and communication of strategic direction taking into account national and corporate development objectives. Preparation for implementation and action of service delivery plans





The Directorate Planning Cycle





November/December


Commissioning strategies agreed for the following year. Any new partnership agreements prepared for approval. Initial budget/resource plans to be shared across whole system.
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“We in the Salford City Council Community & Social Services Directorate are here to ensure that the needs of vulnerable individuals and families are met within balanced and sustainable communities.

We will be an organisation, which will enable the people of the City to improve the quality of their lives and develop their potential.


We see our role as fundamentally to:


improve the life chances and promote the independence of children, young people, adults and communities within Salford.



