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PROGRESS REPORT FOR THE COMMUNITY, HEALTH AND SOCIAL CARE SCRUTINY COMMITTEE

RE: DUCHY HOUSE / DAY HOSPITAL REPROVISION AND THE DEVELOPMENT OF THE DAY OPPORTUNITIES NETWORK AND BUILE HILL GARDEN CENTRE

1.
Introduction     

The SSTAR Network was set up in conjunction with the Social Inclusion Agenda, the service is focused on supporting people who have used mental health services to obtain or retain positive social roles alongside other citizens. The Network offers a stepping stone approach for members to build on their aspirations in a safe and supported environment and strives to:

· Work with people who have mental health problems and so are at risk of exclusion.

· Promote social inclusion, meaningful activities and opportunities.

· Listen carefully to what people want to do and respond to their preference in relation to meaningful activity.

· Work “inside out” from supporting individual service users to use local services to mainstream community resources and organisations.

· It will also work “outside in” to engage with communities and mainstream organisations in promoting fair access for people with mental health problems.

The Network will work within 5 themes to promote social inclusion and will be achieved through partnership working with network members, staff and mainstream organisations linked to 5 domains: 

· Education and Training

· Sports and Leisure

· Volunteering

· Faith and Cultural needs

· Arts and Culture
2.
Background

The Salford Local Implementation Team identified Day Services as a key element in the provision of comprehensive mental health care.   To this end, an independent research agency (Pozner Report 2002) was appointed to undertake a review of Salford Day Opportunities to help develop a strategic plan for future service development.  The focus of the review was on options for social leisure and therapeutic day activities.

One of the findings in this report was that much of day service provision still involved segregated groups, delivered within healthcare settings, with static populations and little progress. 

Consultation on the reprovision of Duchy House, the Day Hospital and the development of the Salford Support, Time and Recovery Network led to the pilot of this new scheme of social opportunities in February 2005.   The Salford Support Time and Recovery Networks (SSTAR) are a project that has set up a variety of amenities across the city.  They are based on a project in Bolton which is very successful and concentrate on offering access to day opportunities, currently running five days a week at different community based venues. 

In addition to the SSTAR Network, Bolton Salford and Trafford Mental Health Trust also implemented Buile Hill Garden Centre Project.  This service has a focus of training, work experience and volunteering with the aim of helping service users access employment opportunities.

In June 2005 the Mental Health Partnership Board agreed permanent funding for both the SSTAR Network and Buile Hill Garden Centre.

3.
Venues 

	3.1
	The Network Service presently operates 5 days per week, Monday to Friday, from the following venues:-

	
	

	i)   Irlam of the Heights Youthy Community Centre (Monday to Wednesday)

ii)  St Pauls, Walkden (Tuesday & Thursday)

iii) St Georges was closed due to service user request.  



	Friday offers 2 venues:-

i)   The Healthy Living Centre, Salford (All day)

ii)  Eccles Leisure Centre, Eccles (Afternoon)



	A wide range of community based activities are offered.. All venues offer refreshments and low key areas so that members can come in to chat with other members and have a drink or a snack. 



	3.2
	The Garden Centre operates 7 days per week, May to December and 5 days per week in the winter months at Buile Hill.


4.
Staffing

	4.1
	The Network is staffed by Support Time and Recovery Workers (STAR) who are available to encourage members who wish to pursue an activity or interest and to look at suitable pathways  to access. 

(STAR) Workers are also on hand to facilitate the running of the venues and ensure they are safe and resourceful environments. Each of the venues runs a six week user led program of activities which is juxtaposed by the opportunity for members to access individual support at venues which are user led and promote inclusion and recovery. 



	 4.2
	The Garden Centre is staffed by a Manager, Employment Development Worker, STAR Worker and Garden Workers.



	5.         Attendance
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In February 2005 the pilot Network came into operation. 

· The early trends showed that the centres were being consistently utilised up until May 2005 when there were significantly low attendance at Duchy House and St Georges. 

· The attendance figures the Height increased in June 2005 and it has continued to be the most popular venue for our members. 

· St Georges continued to drop throughout the Autumn and it was decided by members that they had a preference for attending Eccles Leisure Centre as an alternative venue. 

· December 2005 the Healthy Living Centre was established as a new venue for Fridays. From late Autumn 2005 Duchy house limited its service to two mornings per week and its decreasing attendance is a reflection of this and the increasing popularity of the new venues. 

· The consistently high attendances at the Heights may be due to the fact that it is a central location and easily accessible for current members.

6.
The Future of the SSTAR Network

	6.1
	Staffing:-

	
	

	
	· A Community Resource Manager has been appointed and should take up post in February.

· Two educational Bridge Builders posts will be interviewed in January 2006.

· The service will advertise for another STAR Worker.

· Staff will receive supervision, individual and group based on Social Inclusion and Recovery.



	6.2
	Venues/Opening Times:-

· By the end of March 2006, then Network Service will operate a 7 day per week service, including bank holidays.

· By end of April the Network will operate 2 evenings per week.



	6.3
	User Led Service:-

· Each venue holds a monthly, partnership meeting between members, staff and senior management where issues of concern can be addressed and proposals for developments discussed/actioned.

· A six week activity timetable is produced in collaboration with service users/members.



	6.4
	Service Promotion:-

· Once the Manager is in post they will lead the continuing development and promotion of the service to attract new members.



	6.5
	Open Referral System:-

· CMHT’s will be encouraged to refer their service users.

· The Service will operate an open referral system to reduce any barriers to people accessing the service.



	6.7
	The Future of the Buile Hill Garden Centre:-

· To develop training packages for service users.

· To establish links with colleagues.

· To establish links with employers/opportunities.
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