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PROPOSALS FOR THE MODERNISATION AND RE-DESIGN OFIN-PATIENT SERVICES AND SUPPORTED HOUSING WITHIN OLDER PEOPLE SERVICES

KEY THEMES & ACTIONS ARISING FROM THE CONSULTATION PROCESS AND ACTIONS TAKING PLACE TO ADDRESS ISSUES

The Department of Psychiatry for Later Life provides mental health services for older people in Salford. The service has recently undertaken a period of formal consultation for Phase 1 of the redesign of inpatient services and extending the number of tenancies in the supported housing scheme. 

During the consultation process a range of comments have been received from a variety of sources, i.e. written formats, notes of formal meetings, informal discussions held with staff and interested parties generally.  From the responses received there have not been explicit concerns expressed about the proposed service models.

Objectives identified from the consultation include:
1) Whole systems model of services for older people being established in Salford

2) Understanding local needs and supply of bed resources for older people with mental health problems, ensuring that there are a sufficient number of beds available locally, in the short, medium and long term

3) Financial Planning/Use of Financial Resources

4) Sharing risks in the event of the proposed service changes

5) Ward Environments

6) Workforce Planning/Skill Mix/Roles of Staff

7) User/Carer involvement and Support / PPI Forum
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Objective 1

Whole systems model of services for older people being established in Salford
Intended Outcomes

· Whole systems model to be developed and agreed, to include specifics such as Community Mental Health Teams, Day Services, Mental Health support to Intermediate Care, General Hospital Liaison.
	
	Actions Required
	Target Date
	Accountability
	Information

	1.1
	Appointment of a specific Project Manager 


	Completed 28th July 2006


	Salford PCT
	Manager appointed to co-ordinate and steer whole systems development

	1.2
	Project Steering Group established


	Completed 30th September 2005
	Tom Mc Donald

 (chair)
	Group to provide an over-arching framework to achieve actions required for the development of integrated mental health services for older people. The membership includes representatives from statutory, voluntary and user/ carer forums. 



	1.3
	Work continues to progress locally with partner agencies re specific service models such as

· Community  Mental               Health Teams

· Day Services 

 - Intermediate Care

-  Hospital liaison


	25th August 2006 

Not completed

29th September 2006


	Ann Loutitt

Julia Clark

Lyn Jones 

Mary Lee
	A consultation paper to be completed with costings outlining proposals for new service models for discussion/ratification by BSTMHT, PCT, and Community Health and Social Care Services, to be presented as a joint consultation document.


Objective 2

Understanding local needs and supply of bed resources for older people with mental health problems, ensuring that there are a sufficient number of beds available locally, in the short, medium and long term
Intended Outcome

· Short, medium, long term planning in respect of needs analysis/supply of resources needs to be completed by all partners.
	
	Actions Required
	Target Date
	Accountability
	                                            Information

	2.1
	Internal work within the Trust on bed availability, usage, demands for beds, forecasting work and trends
	27th October 2006 


	Mary Lee
	Detailed work is underway to determine needs and capacity for inpatient services using a Statistical Process Control system. This data will then be used to inform bed management and operational procedures.

	2.2
	Analysis of need/trends by Lake & Lacey.  
	Completed 25th March 2005
	
	The Lake and Lacey review indicated in March 2005 that there appeared to be an over-reliance on longer stay capacity within inpatient services, compared with comparable localities.  In addition, the report indicated that there has to be additional developments within community based services to provide alternatives to inpatient care.    

	2.3
	Further work to develop long term planning for community based resources, which will provide alternative models of care.
	25th August 2006
	Andrew  O Shaunessy
	Collection of data including morbidity, age profile across the city, resources currently available to support older people with mental health problems eg; EMI homes, nursing homes, extra care sheltered housing.  This information will inform the allocation of available resources for community mental health teams and day services

	2.4
	Community Health and Social Care to continue with the analysis of the requirements for residential and nursing home beds, to inform long term planning.


	29th September 2006


	Julia Clark
	A process of data analysis has commenced within the local authority to inform future requirements for respite and intermediate care beds across the city.




Objective 3

Financial Planning/Use of Financial Resources
Intended outcome

· Develop and agree resources to support the model for Older People in Salford
· Partner agencies to ensure transparent financial processes are in place
	
	Actions Required
	Target Date
	Accountability
	Information

	3.1
	Agreement has been reached between Bolton, Salford and Trafford Mental Health Trust and the Local Authority to provide transparency for financial planning as part of finalising a whole systems model


	Completed 28th July 2006


	Simon Large 

Tom McDonald
	A meeting has taken place and agreement reached  for joint financial planning.

Salford City to provide delivery of financial profile for White Meadows – To establish what resources will be available to re-invest into new model of service.

	3.2
	Once there is agreement about the whole systems model, the trust will release the £140k to support developments in alleviating potential bed capacity issues


	Completed 28th July 2006
	Lyn Jones

Julia Clark
	Monies have been made available, and a plan for the use of these monies has been agreed.  

However, put on hold until the financial details of new service model are agreed


Objective 4

Sharing risks in the event of the proposed service changes
Intended Outcomes

· Clear Bed Management Policy needs to be in place to promote consistent and active management of in-patient bed resources
· Protocols in respect of Risk Management and Transfer of Care need to be established between partner agencies
	
	Actions Required
	Target date
	Accountability
	Information

	4.1
	Review of current care pathways and bed management processes and the development of operational procedures to support the inpatient models.


	29th September 2006
	Lyn Jones
	Work continues with the development of operational procedure guidelines for inpatient services.  This work is being developed jointly with the local authority, user and carers.

This work is on target.

	4.2
	Provide an up to date view of current bed usage and capacity


	Completed 30th June 2006.
	Lyn Jones

Mary Lee
	Initial work completed.

	4.3
	To provide evidence of any additional home support packages/residential/nursing placements required in the immediate short, medium and long term as a result of the potential service changes


	29th September 2006
	Julia Clark, 
	Work has commenced across the city to identify current requirements as a baseline for requests for future provision.



	4.4
	To develop a risk sharing protocol between partner agencies specifically in the areas of both potential external and specialist placements.


	29th September 2006
	Lyn Jones

Julia Clark

Mary Lee

Steve Dixon 

Salford Service Director
	Salford Service Director to arrange a series of meetings with relevant personnel to develop and agree a risk sharing protocol.

	4.5
	To ensure  effective use of later life in-patient bed resources across the district services.


	29th September 2006
	Lyn Jones

Andy McDermott

Lynn Dormer


	To develop a bed management protocol for Later Life Services across |Bolton, Salford and Trafford to ensure effective use of bed resources across the Trust. Work has commenced. On target. 

	4.6
	Establish Transfer of Care Protocol between the local Hospital Acute Trust and the Mental Health Trust


	29th September 2006 
	Lyn Jones

Steve Smith

Penny Evans
	A meeting to agree a protocol has been arranged for 4th August 2006.

	4.7
	Review existing protocols/processes in respect of partner agency support to in-patient services within older people, to include, use of Care Programme Approach and clarity of responsibilities.


	Review completed 25th August 2006


	Lyn Jones

Garry Pomfret

(CPA Lead)
	Later Life Service CPA forum which includes Social Workers from East and West Patch Teams continues to ensure compliance with the revised CPA Policy.

Further work on clarity of roles has been incorporated into re-design work.

	4.8
	Profiling and understanding the needs of patients in the Acute Hospital setting with complex needs, i.e. both physical and mental ill health.


	27th October 2006
	Tony Ridding

Andrew O’Shaunessy
	Work programme agreed and staff released from BSTMHT to undertake this work.  Analysis to be completed by Andrew O’Shaunessy. BST have had one meeting with SRH. Chasing up and awaiting dates from SRH to progress work.

	4.9
	Bed management Policy in place locally, within Older People’s Services.


	29th September 2006
	Lyn Jones

& Matrons
	Bed management policy to be evaluated September 2006 to ensure it supports effective use bed resources within the service.

On target.


Objective 5

Ward Environments
Intended Outcome

· Current ward environments require some additional capital investment and environmental changes to support the revised service
	
	Actions Required


	Target date
	Accountability
	Information

	5.1
	Engagement work with external agencies, patients, carers and staff in the refurbishment process


	Completed 28th July 2006
	Lyn Jones

Malcolm Courtney


	Project design team engaged to work with staff patients and carers to agree a programme of work for refurbishment to inpatient areas and supported tenancies.

Work ongoing to achieve refurbishment programme.



	5.2
	Capital Investment – Within the consultation paper the Trust has clearly identified capital funding to support agreed changes to the physical environment.  i.e. £350k agreed by BST Trust board meeting, to be made available during 06/07, to support the future programme of capital works


	2006/07
	Lyn Jones

Mary Lee
	Detail plans are being prepared for a capital programme of work and a schedule is being agreed.  BSTMHT to engage contractors to action work schedule to commence September 2006.

Areas identified for improvement are;

Armitage Ward – Woodlands

Ellesmere Ward – Meadowbrook

Claremont Ward – Meadowbrook

Supported Tenancies

On target


Objective 6

Workforce Planning/Skill Mix/Roles of Staff
Intended Outcome

· Changes to workforce/skill mix in the revised specific service areas
	
	Actions Required
	Target Date
	Accountability
	Information

	6.1
	Workforce plan for Inpatient Later Life Service

to be identified to support the redesign

Workforce plan for community and day services redesign to be developed.


	Completed 28th July 2006
29th September 2006
	Lyn Jones

Mary Lee

Lyn Jones 

Julia Clarke

Mary Lee
	Stage 1 completed and budgets allocated to support inpatient redesign.

Stage 2  work underway with Community Health and Social Care to develop workforce plan for CMHT’s and Day Services.

On target.

	6.2
	Work has been completed on patient profiling across the service identifying the care needs of the in-patient population


	Completed 30th June 2006
	Lyn Jones

Lesley Jones
	Information from this piece of work is being used to inform operational procedures, workforce planning and training.

	6.3
	HR Strategy being developed locally, taking into account specific changes to service delivery areas


	Completed 28th July 2006
	Lyn Jones

Kathryn Davies
	Work has commenced and an HR strategy has been agreed to address employment and personnel issues in support of the new service models. Aspiration interviews for staff to commence September 2006.

HR Strategy being implemented.


Objective 7

User/Carer involvement and Support / PPI Forum
Intended Outcome

· Active engagement of service users and carers throughout the redesign process

	
	Action required
	Target Date
	Accountability
	Information

	7.1
	PPI feedback relating to extending the consultation process and providing an executive summary of the consultation proposals


	Completed 30th June 2006
	
	Consultation period extended to 11 weeks

	7.2
	Potential service changes/proposals for modernisation /redesign are consistently processed via the existing Partnership

 Boards locally, development groups and PPI/ User/Carer Forums


	Phase 1 Consultation

3rd April 2006 to 19th June 2006 
	Service Director

Lyn Jones
	Phase 1 Inpatient Re-Design

	7.3
	Potential service changes/proposals for modernisation /redesign are consistently processed via the existing Partnership

 Boards locally, development groups and PPI/ User/Carer Forums


	Phase II Consultation

25th September 2006 to 22nd December 2006 
	Service Director

Lyn Jones
	Phase 2 Community & Day Services Re-Design

	7.4
	Establishment of work groups to support elements of the redesign include service user and carer representatives.
	Completed 28th July 2006
	Lyn Jones
	Through Reach Beyond (service user carer initiative) users, carers and volunteers are already established within the service, advising participating and influencing a number of service initiatives. - compliant
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