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That Members of the Committee note the report

EXECUTIVE SUMMARY:


Salford Community Leisure Limited is a not for profit community organisation that was incorporated as an Industrial and Provident Society on the 1st October 2003.  This report reviews the first six months of operation for Salford Community Leisure Limited.

BACKGROUND DOCUMENTS:

NONE
ASSESSMENT OF RISK:


NONE
THE SOURCE OF FUNDING IS:

N/A
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N/A
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N/A
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Details:

Review of Period from 1st October 2003 to 31st March 2004 

The Board are pleased to report a surplus of £71,501 was achieved for this period.  In the previous year prior to the establishment of Salford Community Leisure (SCL) the services had a large deficit, approaching £150k for 2002/2003. This deficit was largely down to staffing costs exceeding budget.  It was crucial for SCL to put measures in place to control this expenditure and also to establish a rigorous budget monitoring procedure for budget managers.  There were difficulties with financial information and a number of systems during this period, but with additional staffing resources for SCL’s Finance Team these were largely overcome towards the end of the 6 month period.  The control measures and budget monitoring was achieved, although there is still much to be done in this area of work.

In managing the transfer of services the provision of a range of support services through service level agreements was a key piece of work.  The majority of these services are purchased from the City Council.  Whilst this work has still not been completed there were significant strides made in establishing unit costs and service standards.

SCL has developed the Board membership and its operation as a community benefit society.  The Board has grown and has begun the process of understanding the organisation and its own role.  In addition, SCL has put in place the overall Board governance structure with three sub groups.


Board





Safety Committee

Audit Committee

Remuneration Committee

Furthermore, SCL has developed its society membership base.  This however, has largely centred on employee membership.  This proved relatively successful with approximately one third of contracted employees joining as members.  There has been minimal input into the establishment of the community membership base.

One of SCL’s biggest challenges is to establish its own identify and also to ensure there is a culture change amongst staff that reflects this change from a public service as part of the Local Authority to a new community benefit society.  In order to address this issue of “culture change” SCL has established a relationship with the Co-op College to develop training opportunities.  There has been confusion and difficulties in establishing an identity for SCL.  This confusion has mainly focused on branding and there is further work to be done with regard to this issue.

The services continued to develop over this period with:

· Sports Events work focusing on the forthcoming World Cup Triathlon.

· Sports Development working on a whole range of projects from community sports development, health development and sport specific work.

· Leisure Management area of work was continuing to develop the “all inclusive” membership.

Many thanks go to SCL management and staff who managed to transfer to the new society and also continued to deliver good and improving services across the City.

Future Developments

There are several key developments that SCL has for the future.  It is imperative that SCL continues to develop and be innovative in its delivery of services.  In establishing SCL it was clear that the governance structure for SCL was important and therefore the establishment of a wide membership base for the Society must be a priority.  In addition SCL was established as a “development led” organisation and therefore its growth and operation must reflect this emphasis, particularly in relation to its social inclusion principles.

The annual delivery plan provides a clear focus for future developments for SCL.

The enthusiasm of the Board, management and staff is a great asset for the Society.  However, this will have to be tempered by the need to ensure that the Society has a firm financial base and that risks are managed accordingly – “don’t run before you can walk”.

There are proposals being developed for a very significant capital programme of works.  These capital works are for:

· Fit City Cleavley track – refurbishment of track

· Fit City Irlam Pool – new boom and new changing rooms.

· Fit City Clarendon – new changing rooms and new reception area.

· Fit City Worsley Pool – large refurbishment including new teaching pool, new changing rooms, new activity room, new fitness suite and car park improvements.

· Salford Sports Village – new sports facility in the New Deal for Communities area of the City – incorporating grass football pitches, state of the art synthetic pitch, changing rooms, community room, ICT suite and office accommodation for Manchester County Football Association.

The improvement work (changing rooms, activity rooms, reception area and new “jungle gym”) at Fit City Ordsall is expected to be completed early/mid 2004.

There are possibilities of SCL managing a number of “dual use” facilities in the City with ongoing discussions at Eccles College, Albion High School and Moorside High School.  These additional facilities, coupled to the capital developments mentioned above are likely to require a review of the facility management structure to enable SCL to accommodate these additional facilities.

The implementation of a new management information system for SCL is a key piece of work that is likely to have significant staffing implications in the short term during the implementation phase.  However, once established, it is hoped that this new system will provide a wealth of information that will help SCL and the City Council measure its performance and also improve its services.

There are several key posts funded externally that will need to be reviewed.  It is crucial that SCL retains key staff, and its future treatment of these posts is a key issue for management and the Board.

The Sport and Health Strategy highlights the issue of sports specific squads and the need for the City to review the operation of these squads and how talented Salford performers are supported.  This is a key piece of work that will have implications on how Salford provides sports opportunities and pathways in the future.

There is much work to be done in managing the service level agreements and in ensuring SCL is provided with the very best services at the right cost.  This is a critical piece of work that will ensure the front line services have the “right” support behind them from key services such as finance, personnel, IT support etc.

Marketing is a key issue for SCL and it is proposed to give serious consideration to the appointment of a dedicated marketing officer during 2005 to support the operational aspects of the business and to encourage community membership.

The Board will be taken to full strength by the end of 2004, and also the existing Board members will further develop their understanding of the business and their role and influence they have on the Society.  In order to facilitate this process it is the intention to appoint a new Board Secretary to provide support and guidance to the Board’s governance role and responsibilities.  Furthermore it is envisaged that the relationship with the Co-op College will add value to this process.

The emphasis of developing an active Society membership will switch from the employee membership of the community membership.  The Society must ensure that the community hear and understand the message of community membership and what role they can play in the Society.  Therefore, there will be investment in a community membership recruitment campaign with efforts to gain a wide membership that reflects the communities of Salford.

The organisation of the World Cup Triathlon and potential for Salford to host the World Championships will dominate the work of the Events Team.  It is hoped that discussions with the North West Development Agency and other Authorities will see the recognition of Salford’s expertise in organising sports events and consequently resources to expand and develop this area of work.
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