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EXECUTIVE SUMMARY: 

A review of progress in respect of the Community & Social Services Directorate Service Plan for 2004/2005 is attached for consideration.

The Service Plan for 2004/2005 was produced in accordance with corporate guidance and detailed the key objectives for the Directorate related to the 7 Community Plan themes and integrated to the Council's 6 pledges.  It incorporated the strategic objectives for children and young people, adults and the community.
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KEY COUNCIL POLICIES: 
Improving health in Salford






Enhancing life in Salford

1.
Introduction.

1.1 The Community & Social Services Directorate Service Plan for 2004/2005 was submitted to Health and Social Scrutiny Committee on


    9th September 2004.

2.
Background.

2.1 The Service Plan detailed the key objectives for the Directorate for 2004/2005: the strategic objectives for children and young people, adults, the community, and finance, areas for growth and expenditure of the Directorate by area of service.
3.
Report.

3.1
The attached report is a review of performance against the key service objectives within the Directorate Service Plan 2004/2005, up to the                     31st December 2004.

Community and Social Services Service Plan 2004/2005:

Key Service Objectives.

The following key service objectives, together with targets are designed to measure the Directorate's achievements during the year and are set out under Salford City Council's pledges and priorities and linked to Government priorities.

Pledge 1: Improving Health IN Salford

We will improve the Health, Well-being and Social Care of the people in Salford 

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Promoting a healthy lifestyle and tackling health inequalities
A
Reduce the number of delayed hospital discharges by 20% (compared to 2003/04)
Delayed discharges were reduced by 67.29% in 2003/4 compared to 2002/3

Rate of delayed transfer of care as at 31/12/04 is 16.57



AO/D41


Working with partners to improve life chances and promote good health for individuals and communities
Com
Increase by 10% the number of people who are accessing drug treatment services
Salford has previously achieved large increase in the numbers accessing treatment and Salford are not expected by the National Treatment Agency to achieve 10% increases.

However, Salford is currently on target to achieve the objective set





C
Work with the NHS Primary Care Trust and Education and Leisure Services Directorate to form a Children’s Trust and agree the trust framework and development plan
Now have an Action Plan for: the creation of a Children’s Services Directorate and the establishment of integrated children’s services as part of this (and Community, Health and Social Care Directorate) by 1/9/2005.

It has been agreed to establish an Integrated Commissioning Strategy for Children by April 2005





A
To support 220 people to have adaptations to their homes or move to a more suitable property where necessary.
In 2003/4 - 222 adaptations were completed plus 3 people moved to more suitable accommodation.

Current progress is: 183 adaptations completed as at 31/12/04, and no persons moved to more suitable accommodation




Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Working with partners to improve life chances and promote good health for individuals and communities

(continued)
A
To deliver 92% of community care equipment to homes where needed within 7 days
Current performance to 31/12/04 is 90.59%

AO/D54
56


A
For 1,700 households to receive 5 hours or more of home care per week
In the Dept. of Health annual survey - September 2003  -1,717 households received 5 hours or more of home care during the survey week

Performance in the annual week survey in September 2004 is 1,625 

Overall the total number of home care hours has increased, when compared to 2003. We have also seen a small reduction of 82 individuals.





A/C
To increase the number of Direct Payments service users to 120


There were 80 service users on the Direct Payments scheme at 31/3/2004

Performance between 01/01/04 and 31/12/04 is that 110 persons have used the scheme

AO/C51



Com
To produce local Health Action Plans in every Community Committee area
Agreement previously reached with Salford PCT on   co-locating Health Improvement Officers, Community Development workers and PCT staff with Neighbourhood Management Team, in order to promote integrated working on joint agendas including health inequalities.

Achieved in 6 of the Community Committee areas and only lack of space in the other 2 prevents all teams being co-located. However, there is still an aspiration to achieve this goal.

Health Improvement Officers have taken responsibility for producing local Health Action Plans and this will be produced yearly as part of the Community Action Plan.






Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Improving and redesigning services to maximise access and meet need
A
Acceptable waiting times for assessment – local target 78% commenced within 48 hours and completed within 4 weeks
This was a new performance indicator for 2003/4 and the performance figure for the year was 74.6%

It must be noted that the methodology, which the Commission for Social Care Inspection (CSCI) used to calculate the performance for this indicator, changed mid-year in 2004. This drastically reduced the estimated performance for the Directorate to 50%

However, based on the old definition performance to 31/12/04 is 79%.

AO/D55
195


A
Acceptable waiting time for care packages – local target 79% of care packages to be in place within 4 weeks of assessment completion
This was a new performance indicator for 2003/4 and the performance figure for the year was 76.5%

Current performance to 31/12/04 is 84%



AO/D56
196

Pledge 2: Reducing Crime IN Salford

We will reduce crime and disorder and improve community safety

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford







Helping Victims and Witnesses
C
To have 100% of child protection register cases that should have been reviewed that were reviewed
The performance figure for 2003/4 was 93.8% (performance was 100% for Jan, Feb, March 2004).

Current performance to 31/12/04 is 100%



CF/C20
162


C
The proportion of children registered during the year on the child protection register who had been previously registered - target 10-15%


The performance figure for 2003/4 was 13.3%

Current performance to 31/12/04 is 8%

CF/

A3



C
The proportion of children de-registered from the child protection register during the year ending 31 March who have been on the register for at least 2 years - target 5%
The performance figure for 2003/4 was 6.4%

Current performance to 31/12/04 is 7.8%

CF/

C21



Com
Establish two further partnerships with voluntary organisations in Community Committee areas to work with vulnerable children and families by March 2005


A project, led by Action for Children (North West) has been established in Weaste, on the model of the Duchy project.

Another project has been established in Irlam, using art and media as a vehicle for working with young people






Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Helping Victims and Witnesses

(continued)
Com
Through the Youth Offending Team, identify and target 200 young people across the city who are at risk of social exclusion


The target for Restorative Justice processes was achieved in 2003, approximately 78 young people were identified in 2003/4.  It is clear that the resource devoted to this area of work has produced a substantial improvement.  The target for victim satisfaction was also achieved in 2003.

Current performance to 31/12/04 is 174 young people identified and targeted.




Tackling Offenders
Com
Ensure that at least 50% of convicted young offenders will be put through a community payback programme
Current performance to 31/12/04 is 51%




Implementing Crime Reduction and Prevention Measures







Pledge 3: Encouraging Learning, Leisure and Creativity IN Salford

We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Raising the educational attainment of children, young people and adults in the city
C
Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A*-G to 58%
The performance figure for 2003/4 was 69%

Current estimate of performance for 2004/5 is 59%

CF/A2
50

Providing better quality schools and leisure facilities
C
To have 6 children and young people (aged 16 and over) who leave care with 5 GCSEs Grades A* -C                                      

(Local Public Service Agreement indicator)
In 2003/4 - 2 children left care with 5 GCSE’s Grades A*-C

Current estimate of performance for 2004/5 is that 4.5% of young people leaving care aged 16 or over will have at least 5 GCSE’s at grades A*-C






Promoting independence for people through education, training and employment
C
Ensure that the ratio of former care leavers in employment, education and training at age 19 is 0.70
The performance figure for 2003/4 was 67.5% and the basis for the 2004/5 indicator has been revised to be a ratio rather than percentage.

Current estimate for performance for 2004/5 based on the old formula is 65%



CF/A4
161

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Promoting independence for people through education, training and employment

(continued)
A
That 5-10 people with a learning difficulty access college full-time courses
3 people supported now attending mainstream course part-time (P/T).

8 people supported continue to attend a full-time (F/T) course under discreet provision.

A performing arts course has been extended from a 10-week course to the end of the academic year; this involves 8 people supported on a P/T course, although under discreet provision the course includes mainstream students.

8 people supported from Craig Hall attend college 1 day a week as part of a 2 year F/T course. This is the 2nd year of a 2-year course, under discreet provision.

A further 8 people supported from Orchard Mount attend a F/T course of 3 days a week and again are in the 2nd year of a 2year course, under discreet provision.





A
To support at least 80 people with learning difficulties to move into employment or move closer to the world of work by March 2005
In 2003/4 there was an increase of 44 people with learning difficulties supported to move into employment or move closer to the world of work.

Progress to 30/9/04 is 47 people supported.




Encouraging more people to participate in a range of sport, culture and learning activities







Promoting the city for major cultural, sporting and leisure events







Pledge 4: Investing in young people IN Salford

We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential 

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Encouraging greater engagement with young people on issues that affect their lives
C
Involvement of children and young people in the implementation of an action plan from the Best Value Review of Children’s Residential services, with 65 or 75% of the plan to be actioned by 31/3/2005
Set up Young People’ Focus Groups and agreed a core group of staff to work together to take forward implementation issues.

Organising a feedback event “Lets Talk to each Other” on the results of the BV Review for Young People and staff, in partnership with Spurgeons RAPS in 2004/5.




Providing services and facilities to meet the needs of young people







Improving the life chances of young people by supporting them and their families
C
Implement the Prevention Strategy for Children:
· by having created and recruited to a Social Services Prevention Team

· to increase the number of families receiving social work assessments and support by 40
In 2003/4 advertised post of Service Manager. Outline design of Team completed. Redesign of Community Support Service to be completed by June 2004

Principal Manager now in post. Redesign work on Community Support Team completed.  Further posts in Preventative Services have been created, currently identifying an office based for that Team







C
Ensure that no more than 10% of children looked after have three or more placements during each year 
The performance figure for 2003/4 was 10.5% and although slightly higher than 2002/3 was still within the highest performance level at a national level

Current performance to 31/12/04 is 10.1%. Still aim to meet the year end performance target of 10%



CF/A1
49


C
Aim for at least 6½% of children Iooked after to be adopted


Current performance to 31/12/04 is 8.7%

CF/C23
163

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Improving the life chances of young people by supporting them and their families

(continued)
C
Of children looked after at 31 March who have been looked after continuously for more than 4 years, the proportion who have been in their foster placements for at least 2 years - target 55%
Current performance to 31/12/04 is 51%

CF/D35



C
Reduce the number of children looked after by 25 by the end of 2004
The number of looked after children had fallen from 586 (31/3/03) to 564 (31/3/04) a reduction of 22 or 3.8%.

At 30/9/04 there were 561 looked after children (target achieved in advance of target date).






Pledge 5: Promoting Inclusion IN Salford

We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Building strong, confident communities
Com
Implement the Best Value Review of Community Engagement Improvement Plan
The Review was completed and Improvement Plan completed. The Review was Inspected and received a 2 star rating and the council was assessed as providing a good approach that has promising prospects for improvement.

Work on implementation has progressed well and will be reported to Community, Health and Social Care Scrutiny Committee







Com
Strengthen support for Community Committees through the introduction of Neighbourhood Management
The Partnership previously agreed that Neighbourhood Management will be the vehicle for service delivery at a local level.  Partnership support for the initiative and an Action Plan is be implemented and will be overseen by a multi-agency group.

All Neighbourhood Managers have now been appointed and neighbourhood team established, supported by training programme







Com
Ensure that community priorities, as identified through the Community Action Plans, are fed back to Partners IN Salford
Work begun with Community Pride to produce a report for consideration by Salford City Council and partners agencies and                                                                      the Strategy Forums in order that local priorities can be progressed by Directorates and partner agencies.

All Community Action Plans have been completed and contain priorities under each of the City Council’s & Pledges. Directorates and the LSP will be provided with a comprehensive summary of priorities by 1/6/2005







Com
Annual report to the Local Strategic Partnership – ‘partnership forums’ on the priorities identified by local people, through Community Action Plans





Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Celebrating and supporting our cultural diversity

Publication of results of monitoring under the Race Relations Act -   Part 3 the employment duty by 31 May 2004

(one year target only)
This was an indicator for 2004/5 only.

However, there are clear indications that there will be a continued focus on this area in 2005/6




Improving access to services and support mechanisms for vulnerable members of our community
A
Finalise proposals and identify funding for the Older People’s Village
A full report was presented to Cabinet in November 2003.

Cabinet approved a supplementary report on site options and proposals to establish a partnership and firm up funding in February 2004.

Engagement established with registered social landlord to provide site but complications involving the Charities Commission have inhibited transfer of site. Strategic Housing within Development Services Directorate are leading on negotiations to find a resolution. Meanwhile there have been discussions to identify a care provider experienced in this field.







Com
Promote an increased take-up of welfare benefits for older people and people with disabilities – target gain £450,000 in 2004/5
It is estimated that the performance target will be achieved




Pledge 6: Creating Prosperity IN Salford

We will ensure an economically prosperous city with good jobs and a thriving economy

Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Promoting the City as a location of choice for people and investment
Com
Implement the Neighbourhood Management model by recruiting to Neighbourhood Teams in every area of the city
A role definition for members of Neighbourhood Teams has been agreed.

Identification of Neighbourhood Team members completed.

A programme of organisational development for the implementation of Neighbourhood Management began in April 2004

Role definitions and protocols agreed by the Implementation Group and training of Neighbourhood Managers and neighbourhood teams has commenced.

Briefings for elected members took place but were poorly attended. The Assistant Director (Community Services) undertook to visit each Political Executive Group to provide a full briefing. To date 6 of the 8 have been completed.

Training for elected members October 2004.




Supporting Businesses and maximising employment opportunities 








Maximising public and private investment to regenerate the city








Sub-Pledge
Service

Area *
Key Target

2004/5
Progress to 31/12/04
Indicator





KT
PAF
BV

Helping people to overcome the barriers to employment








Maintaining a high quality workforce to drive the prosperity of the city








1
1

