Primary Care Access Report

1
Executive Summary 

Executive Summary:

This paper presents the findings of an audit that describes the variety and type of appointment systems operating within General Practices in Salford. It will describe what measures the PCT is undertaking to improve access for patients registered with a Salford General Practitioner (GP), and the on-going support, training and development provided by the Primary Care Development Team.
2
Introduction

2.1
Primary care access was a key feature of the NHS Plan, which stated that:

“By 2004 all patients will be able to see a primary care

professional within 24 hours and a GP within 48 hours.”

This is one of the key performance indicators the PCT is assessed against. Achievement of minimum target is measured each month by telephone survey and   reported to the Department of Health (DoH). The date and timing of the survey is prescribed by the DoH.  

2.2
The National Primary Care Development Team has developed methods to improve access as part of the Primary Care Collaborative. Indeed funding was provided for access co-ordinators within each PCT, but not for Salford PCT due to historical issues with Salford East PCG. 

2.3
Advanced Access was a method developed by the National Primary Care Development Team. The intention was for practices to understand demand and to improve access by offering a number of alternatives to the traditional appointments for patients; these include telephone triage and advice, being seen by alternative health professionals and new types of appointment systems, such as “book on the day”.  For a practice to implement fully an advanced access system it is necessary for an analysis of the demand and capacity of the practice to be undertaken and then based on this data the practice appointment systems and consultation types are developed.

2.4
Under the new General Medical Services (nGMS) contract, practices are required to improve access under a Directed Enhanced Service (DES), which rewards achievement and maintenance of the above target. During the contract negotiation stage, every practice in Salford was commissioned to participate in the Improving Access Directed Enhanced Service. The specification for this DES is attached at Appendix 1 for information
3
Background

3.1     Advanced Access has enabled a significant improvement in waiting times for GP services, however, as with all re-developments a number of difficulties have arisen.

3.2
When advanced access is implemented correctly it improves flexibility for access and reduces the waiting time for access to a GP and healthcare professional.  For this to happen a practice needs to fully understand the demand for their service and their capacity to deal with the demand.  If advanced access is incorrectly implemented, there are two aspects that can cause significant problems.  These are open access systems and ‘book on the day’ appointment systems.

3.3
The PCT has become aware of a number of patients who have found it difficult to obtain an appointment at their convenience at a number of practices and it is clear that some practices are offering a variety of appointment systems, in order to meet the access target. To understand the problem better we have carried out an audit, during September, of all GP appointment systems.  The purpose of this was to establish which appointment systems GP practices are using.
4
Audit process and Results

4.1
All of the 61 GP practices in Salford participated fully in the audit.

They were asked the following questions:

1. Does the Practice operate telephone consultations?

2. Does the Practice operate e-mail consultations?

3. Does the Practice operate open access, appointments or both?

4. Does the Practice operate book on the day?

5. Does the Practice operate pre-bookable appointments?

6. If the answer to number 5 is yes – how many days in advance are patients able to book?

4.2
The practices were also asked to describe the appointment systems they operate.

Figure 1 shows the types of appointment systems that are operated. Most practices operate a fully appointment based system, open access (where no appointments are booked) and partial booked systems, where a proportion of the appointments are booked.
Figure 1
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4.3
Only 2% of practices operate a complete open access system.  25% of practices operate an appointment  based and open access system.

4.4
The area that requires most attention is in practices that have open access and practices that have “book on the day” appointment systems. A practice can have a fully booked appointment system with appointments that can only be booked that day. In theory practices are required to understand their demand and then have the appropriate number of appointments to meet this.  Figure 2 describes the number of practices that operate “book on the day“ systems. It is important to note that the majority of practices offer emergency appointments on the same day 

Figure 2.
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4.3

4.5 Only 8% of practices operate a book on the day system.  They are in all       

Localities in the City.  47% of practices offer some appointments bookable on the day

4.6
Some practices apply restrictions to patients around how far in advance they can book an appointment. Figure 3 show how far in advance appointments can be booked

Figure 3
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4.7
In addition to the above data, 72% of practices offer consultation by telephone, with 9% of these calls being dealt by GP’s only and the remaining 91% by a nurse or a GP. 2% of practices offer consultation via email, a nurse or a GP responds to these.

5
Discussion

5.1
From the audit it can be seen that GP practices have made great strides in  modernising systems to improve access to their services by offering more alternatives to patients. However, as with all new developments a number of difficulties have arisen. A number of practices in Salford have introduced a version of advanced access that has involved a variety of appointment types before completing all of the necessary analysis within their practices to understand their capacity. This has led to demand being inappropriately managed and the problems that have been reported occurring.

5.2
It is our view that because of the difficulties of understanding demand “Book on the Day” appointment systems and open access systems can result in inflexible methods of working that disadvantage patients from accessing their GP. The 8% of practices that operate this system alone are the priority areas that the Primary Care Development Team are working with.

6           
Action taken to improve access

6.1
To date a number of actions have been undertaken to improve access.

· The development of the DES provides an excellent opportunity to improve access to practices in Salford. The PCT anticipate that this will provide an additional £3500 per annum to an average practice. Primary Care Development Managers actively promote the scheme with practices

· Every practice is to attend an access workshop run by the National Primary Care Development Team. Each will be given a handbook “Improving Access in Primary Care”. The focus of the workshop is to understand demand, shape demand, match demand to capacity and to develop contingency plans. Most practices have attended this already with a further workshop planned for early 2005.

· Practices that operate “Book on Day” only or open access only are having individual development plans drawn up to improve appointment systems.

· Complaints regarding access are closely monitored and an assessment of the practice is undertaken.

· The Primary Care Development Managers continue to work with every Practice in order to improve access in Salford.
7            Conclusion

7.1
This paper outlines the current position of access to primary care in Salford, and the work undertaken by the Primary Care Development Team to improve access.

8
Recommendations

8.1
The Committee is asked to note this report
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Data

		Audit of appointment system in General Practice

										Phone Consultation				Email Consultation				Practice Operate		Book on day		Pre Book

		Practice		Date of Entry		Collected by		Supplied by		Y/N		Nur/GP/B		Y/N		Nur/GP/B		OA/Appoint/Both		Y/N/Partial		Y/N/Partial		Advance days		graph figures		Describe appointment system

		Ahuja		9/8/04		Maureen		Susan Darby		y		b		n				appoint		n		y		no limit		no		10.30-12.30 every 10 mins, 4.30-5.30 mon, tues, 1/2 day wed, thur, fri

		Allweis		9/8/04		Maureen		Lawrence		n				n				appoint		partial		y		no limit		no		Excellent, friendly

		Baishnab		9/8/04		Maureen		Sue Watson		y		b		n				appoint		n		y		no limit		no		Call or phone for appointment and get within 48 hours

		Bakshi		9/8/04		Maureen		Julie Riley		y		b		n				appoint		partial		y		4 weeks		4		2 surgery running - ok now

		Bedi		9/8/04		Elwyn S		Lisa Barry		y		b		n				appoint		y		partial		1 day		0		Call at 9, make apoointment, if non, book for next day

		Borg-c		9/8/04		Maureen		Helen		y		b		n				appoint		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Boyce		9/8/04		Maureen		Denise		n				n				appoint		partial		partial		no limit		no		advanced accesss with modification, all apooint are booked on day, 3 bookable appoints, ring only on the day

		Broxton		9/8/04		Maureen		Lawrence		n				n				appoint		partial		y		no limit		no		Excellent, friendly

		Buch		9/8/04		Maureen		Carol		y		b		n				appoint		partial		y		no limit		no		patients get seen same day, never longer that 48 hours. Emerg, book on day, advanced appointment

		Chowdhury		9/8/04		Maureen		J Faulkner		n				n				appoint		partial		y		3 weeks		3		3 or 4 per day for emerg. Appt, patients get appts within 48 hours

		Cleator		9/8/04		Maureen		Dorothy		y		gp		n				appoint		partial		y		1 week		1		Morning 8am, 6x5 mins appoint, 8.30 - 11 appts, clinic session 3.45-6

		Collier		9/8/04		Elwyn S		Sue Wilkinson		y		b		n				appoint		partial		partial		1 week		1		mon + weds- pre book, rest are book on days and appointments.

		Das		9/8/04																						0

		Dass		9/8/04		Maureen		Jean		y		b		n				appoint		partial		y		2 weeks		2		verbalily or telephone appts system

		Davis		9/8/04		Elwyn S		Veronica Clayhills		y		b		n				appoint		y		partial		4 weeks		4		very good access, good access to Doc, 4 pre book appoints per day, phone on day

		De Silva		9/9/04		Maureen		Ann Watt		n				n				both		n		y		no limit		no		open surgery in morning, evening is appointments

		Element		9/8/04		Sarah K		Mrs Ganvir		y		b		n				appoint		n		y		no limit		no		pre book in advanced, 4 emergencies a day.

		Finegan		9/8/04		Sarah K		Pauline Smith		y		b		n				appoint		n		y		no limit		no		seven 5 mins consults., 3-4 emergency appoints.

		Forman		9/10/04		Elwyn S		Janette Barrington		n				n				appoint		partial		partial		1 week		1		recently changed, was book on day now 2 days advanced bokking

		Ganvir		9/8/04		Elwyn S		Julia Mark		y		gp		n				both		n		y		no limit		no		open access and pre bookable surgery

		Garg		9/9/04		Maureen		Yvonne Wilson		n				n				appoint		n		y		4-6 weeks		5		on computer, times on for doc and nurse

		Ghosh		9/9/04		Maureen		Mrs Ghosh		y		b		n				appoint		n		y		1 week		1		operate good appt system, patients can speak to doctor and also give emergencys

		Gilani/Waldmann		9/8/04		Sarah K		Barbara Watson		y		gp		n				appoint		partial		y		4 weeks		4		gp- 10 mins consults, 3 emergency appts.

		Gore d		9/8/04		Elwyn S		Sue Boardman		y		b		n				appoint		partial		partial		a month		4		2 doctors, 1 nurse, various support staff, emergency apts, morning blocked for nurse to take blood, extended apts if required

		Gore h		9/8/04		Sarah K		Linda Browning		y		b		n				appoint		n		y		no limit		no		manual booking, 10 min consult, emergency on the day

		Haber		9/10/04		Elwyn S		June Hope		y		b		n				appoint		n		y		3 months		12		emergencys on day, book previous afternoon, pre book slots

		Hope		9/8/04		Ali R		Jackie Mcdermot		y		b		n				both		partial		partial		1 month		1		10 mins, everyday varies

		Jacobs		9/8/04		Maureen		Lawrence		n				n				appoint		y		n						Excellent, friendly

		Jeet		9/8/04		Sarah K		Debbie Regan		n				n				appoint		n		y		no limit		no		reserve 6 appt for emergencies, 10 min consults, all appointment

		Joshi		9/9/04		Maureen		Claire		n				n				both		partial		y		2 weeks		2		9-11, 4 emerg, other booked appts, children under 16 will be seen on same day

		Kassam		9/8/04		Sarah K		Tania Kernaghan		n				n				appoint		partial		partial		2 days		0		Appoint & book on day, can be seen on same day, phooning patients will be seen 11.30-12.30 include non emerg, 10 mins consult.

		Khan		9/8/04		Ali R		Russell metcalfe		y		b		n				appoint		n		y		no limit		no		10 mins

		Khanna		9/8/04		Maureen		Helen		y		b		n				appoint		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Koria		9/8/04		Ali R		Veronica Fowler		y		b		n				both		partial		partial		2 weeks		2		So many per day, can be booked up to 2 weeks advanced, daily appointments can be booked 48 hours in advanced

		Kyaw		9/8/04		Ali R		Pat Londragon		y		b		n				Both		partial		partial		1 month		4		Changes day to day, 10 mins consults.

		Larah		9/8/04		Sarah K		Margaret Kilpatrick		n				n				appoint		n		y		3/4 weeks		4		6 emerg per day, seven 5 mins appoint, some 10 min slots if needed

		Leach		9/8/04		Maureen		Helen		y		b		n				both		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Levenson		9/8/04		Ali R		Glenda Marks		y		b		n				appoint		partial		partial		1 month		4		10-15 mins, mostly book on day

		Lindsay		9/8/04		Maureen		Lawrence		n				n				appoint		n		y		no limit		no		Excellent, friendly

		Malcolmson		9/8/04		Elwyn S		Haley Wagstaff		n				n				appoint		y		partial		depend on doc				ring on day

		McCorkindale		9/8/04		Ali R		Elaine Henshaw		y		b		n				appoint		partial		partial		end of month		4		10 mins consult. Computerised system

		Moore		9/8/04		Ali R		Carol Skeet		y		b		n				both		partial		partial		1 month		4		book 10 routines, the rest on day, half and half, 10 mins consult.

		Purser		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4		Patient demand different

		Rahman		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4

		Randall		9/9/04		Elwyn S		Heather Farrell		y		b		n				both		n		y		2 days		0		8.30-9.30 patients, 9-11 open access, evening bookins, 2 practice nurse available on day

		Reddy		9/9/04		Elwyn S		Lyn Warring		y		b		n				appoint		n		y		1 months		4		routine apts, emergencys asap, computer system.

		Robinson		9/8/04		Ali R		Mickey Robinson		y		b		n				appoint		partial		partial		1 month		4		10 mins consult, first 6 per book, the rest on the day

		Rodgers		9/8/04		Elwyn S		Sue Jones		y		b		n				appoint		n		y		7 days		1		gp 10 mins routines, emergencies end of morning, nurse 15 mins

		Rolfe		9/8/04		Elwyn S		Diane Rawson		y		b		n				both		partial		partial		1 month		4		GP- 10 mins, nurse 10 mins, tAPS 10 mins with 3rd - 5 mins,emergency on the day

		Salim		9/8/04		Elwyn S		Nicola Meachin		y		b		n				both		n		y		6 weeks		6		Excellent system, patients get well in 24 hours

		Sharma		9/8/04		Elwyn S		Jackie Smith		y		b		n				both		n		y		1 month		4		10 min apts, 5 mins apts for quick review, follow up apts, emergency child apts, no turning away patients

		Singh H		9/8/04		Elwyn S		Mrs k Kaur		y		b		n				both		n		y		no limit		no		turn up before 10 will be seen, if surgery if free that can turn up.

		Singh HS		9/8/04		Elwyn S		Andrea Simpson		y		b		y		b		appoint		n		y		4 weeks		4		set routine appts a day, set emergency apts a day

		Sinha		9/8/04		Elwyn S		Vicky News		y		gp		n				OA		n		n		non				no appointments, walk-ins

		Stedman		9/8/04		Elwyn S		Denise Brophy		n				n				appoint		n		y		7 days		1		gp consults 5-10 mins, nurse 15 mins, emergencys end of each surgery

		Sultan		9/8/04		Elwyn S		Lynsey Rodway		n				n				appoint		y		partial		no limit		no		10 mins apts, telephone apts

		Tamkin		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4

		Tankel		9/8/04		Elwyn S		Lynda Brown		y		b		n				appoint		n		y		no limit		no		morning, afternoon, evening all 10 mins apts.

		Tauk		9/9/04		Elwyn S		Nasim Brooks		y		b		n				both		n		y		no limit		no		10 mins for patients, morning 10 patients, evening 15 patients

		Tyrell		9/8/04		Maureen		Lawrence		n				n				appoint		n		y		no limit		no		Excellent, Friendly

		Rahman A		9/8/04		Elwyn S		Mrs Rahman		y		b		n				both		n		y		no limit		no		10 mins consults, emergency in between

		Phone Consultation				%

		Number of No's		17		28.33%

		Number of Yes'		43		71.67%

		Number of just GP		4		9.30%

		Number of Both		39		90.70%

		Number of just nurses		0		0

		Email Consultation

		Number of No's		59		98.33%

		Number of Yes'		1		1.67%

		Number of Both		1		100.00%

		Practice Operate

		Number of Appoint Based		44		73.33%

		Number of Both		15		25.00%

		Number of Open Access		1		1.67%

		Book on Day

		Book on Day only		5		8.33%

		No Book on Day		27		45.00%

		Partial Book on Day		28		46.67%

		Pre Book

		Number of Yes		38		63.33%

		Number of No's		2		3.33%

		Number of Partial		20		33.33%

		advanced days book

		1 week or less		11		18.97%

		between 1 week and a month		21		36.21%

		over a month		3		5.17%

		no limit		23		39.66%
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A pie Chart showing the number of Practices with Phone Consultation
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Pie Chart showing the percentage of those Salford PCT Practice's involved with Phone Consultation
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Pie Chart showing the percentage of Salford PCT Practices's with
 E-mail consultation
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Pie Chart showing the percentage of how Salford PCT Practice's operate
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Pie Chart showing the percentage of Salford PCT Practice's that has a Pre Bookable appointment system
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Data

		Audit of appointment system in General Practice

										Phone Consultation				Email Consultation				Practice Operate		Book on day		Pre Book

		Practice		Date of Entry		Collected by		Supplied by		Y/N		Nur/GP/B		Y/N		Nur/GP/B		OA/Appoint/Both		Y/N/Partial		Y/N/Partial		Advance days		graph figures		Describe appointment system

		Ahuja		9/8/04		Maureen		Susan Darby		y		b		n				appoint		n		y		no limit		no		10.30-12.30 every 10 mins, 4.30-5.30 mon, tues, 1/2 day wed, thur, fri

		Allweis		9/8/04		Maureen		Lawrence		n				n				appoint		partial		y		no limit		no		Excellent, friendly

		Baishnab		9/8/04		Maureen		Sue Watson		y		b		n				appoint		n		y		no limit		no		Call or phone for appointment and get within 48 hours

		Bakshi		9/8/04		Maureen		Julie Riley		y		b		n				appoint		partial		y		4 weeks		4		2 surgery running - ok now

		Bedi		9/8/04		Elwyn S		Lisa Barry		y		b		n				appoint		y		partial		1 day		0		Call at 9, make apoointment, if non, book for next day

		Borg-c		9/8/04		Maureen		Helen		y		b		n				appoint		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Boyce		9/8/04		Maureen		Denise		n				n				appoint		partial		partial		no limit		no		advanced accesss with modification, all apooint are booked on day, 3 bookable appoints, ring only on the day

		Broxton		9/8/04		Maureen		Lawrence		n				n				appoint		partial		y		no limit		no		Excellent, friendly

		Buch		9/8/04		Maureen		Carol		y		b		n				appoint		partial		y		no limit		no		patients get seen same day, never longer that 48 hours. Emerg, book on day, advanced appointment

		Chowdhury		9/8/04		Maureen		J Faulkner		n				n				appoint		partial		y		3 weeks		3		3 or 4 per day for emerg. Appt, patients get appts within 48 hours

		Cleator		9/8/04		Maureen		Dorothy		y		gp		n				appoint		partial		y		1 week		1		Morning 8am, 6x5 mins appoint, 8.30 - 11 appts, clinic session 3.45-6

		Collier		9/8/04		Elwyn S		Sue Wilkinson		y		b		n				appoint		partial		partial		1 week		1		mon + weds- pre book, rest are book on days and appointments.

		Das		9/8/04																						0

		Dass		9/8/04		Maureen		Jean		y		b		n				appoint		partial		y		2 weeks		2		verbalily or telephone appts system

		Davis		9/8/04		Elwyn S		Veronica Clayhills		y		b		n				appoint		y		partial		4 weeks		4		very good access, good access to Doc, 4 pre book appoints per day, phone on day

		De Silva		9/9/04		Maureen		Ann Watt		n				n				both		n		y		no limit		no		open surgery in morning, evening is appointments

		Element		9/8/04		Sarah K		Mrs Ganvir		y		b		n				appoint		n		y		no limit		no		pre book in advanced, 4 emergencies a day.

		Finegan		9/8/04		Sarah K		Pauline Smith		y		b		n				appoint		n		y		no limit		no		seven 5 mins consults., 3-4 emergency appoints.

		Forman		9/10/04		Elwyn S		Janette Barrington		n				n				appoint		partial		partial		1 week		1		recently changed, was book on day now 2 days advanced bokking

		Ganvir		9/8/04		Elwyn S		Julia Mark		y		gp		n				both		n		y		no limit		no		open access and pre bookable surgery

		Garg		9/9/04		Maureen		Yvonne Wilson		n				n				appoint		n		y		4-6 weeks		5		on computer, times on for doc and nurse

		Ghosh		9/9/04		Maureen		Mrs Ghosh		y		b		n				appoint		n		y		1 week		1		operate good appt system, patients can speak to doctor and also give emergencys

		Gilani/Waldmann		9/8/04		Sarah K		Barbara Watson		y		gp		n				appoint		partial		y		4 weeks		4		gp- 10 mins consults, 3 emergency appts.

		Gore d		9/8/04		Elwyn S		Sue Boardman		y		b		n				appoint		partial		partial		a month		4		2 doctors, 1 nurse, various support staff, emergency apts, morning blocked for nurse to take blood, extended apts if required

		Gore h		9/8/04		Sarah K		Linda Browning		y		b		n				appoint		n		y		no limit		no		manual booking, 10 min consult, emergency on the day

		Haber		9/10/04		Elwyn S		June Hope		y		b		n				appoint		n		y		3 months		12		emergencys on day, book previous afternoon, pre book slots

		Hope		9/8/04		Ali R		Jackie Mcdermot		y		b		n				both		partial		partial		1 month		1		10 mins, everyday varies

		Jacobs		9/8/04		Maureen		Lawrence		n				n				appoint		y		n						Excellent, friendly

		Jeet		9/8/04		Sarah K		Debbie Regan		n				n				appoint		n		y		no limit		no		reserve 6 appt for emergencies, 10 min consults, all appointment

		Joshi		9/9/04		Maureen		Claire		n				n				both		partial		y		2 weeks		2		9-11, 4 emerg, other booked appts, children under 16 will be seen on same day

		Kassam		9/8/04		Sarah K		Tania Kernaghan		n				n				appoint		partial		partial		2 days		0		Appoint & book on day, can be seen on same day, phooning patients will be seen 11.30-12.30 include non emerg, 10 mins consult.

		Khan		9/8/04		Ali R		Russell metcalfe		y		b		n				appoint		n		y		no limit		no		10 mins

		Khanna		9/8/04		Maureen		Helen		y		b		n				appoint		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Koria		9/8/04		Ali R		Veronica Fowler		y		b		n				both		partial		partial		2 weeks		2		So many per day, can be booked up to 2 weeks advanced, daily appointments can be booked 48 hours in advanced

		Kyaw		9/8/04		Ali R		Pat Londragon		y		b		n				Both		partial		partial		1 month		4		Changes day to day, 10 mins consults.

		Larah		9/8/04		Sarah K		Margaret Kilpatrick		n				n				appoint		n		y		3/4 weeks		4		6 emerg per day, seven 5 mins appoint, some 10 min slots if needed

		Leach		9/8/04		Maureen		Helen		y		b		n				both		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Levenson		9/8/04		Ali R		Glenda Marks		y		b		n				appoint		partial		partial		1 month		4		10-15 mins, mostly book on day

		Lindsay		9/8/04		Maureen		Lawrence		n				n				appoint		n		y		no limit		no		Excellent, friendly

		Malcolmson		9/8/04		Elwyn S		Haley Wagstaff		n				n				appoint		y		partial		depend on doc				ring on day

		McCorkindale		9/8/04		Ali R		Elaine Henshaw		y		b		n				appoint		partial		partial		end of month		4		10 mins consult. Computerised system

		Moore		9/8/04		Ali R		Carol Skeet		y		b		n				both		partial		partial		1 month		4		book 10 routines, the rest on day, half and half, 10 mins consult.

		Purser		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4		Patient demand different

		Rahman		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4

		Randall		9/9/04		Elwyn S		Heather Farrell		y		b		n				both		n		y		2 days		0		8.30-9.30 patients, 9-11 open access, evening bookins, 2 practice nurse available on day

		Reddy		9/9/04		Elwyn S		Lyn Warring		y		b		n				appoint		n		y		1 months		4		routine apts, emergencys asap, computer system.

		Robinson		9/8/04		Ali R		Mickey Robinson		y		b		n				appoint		partial		partial		1 month		4		10 mins consult, first 6 per book, the rest on the day

		Rodgers		9/8/04		Elwyn S		Sue Jones		y		b		n				appoint		n		y		7 days		1		gp 10 mins routines, emergencies end of morning, nurse 15 mins

		Rolfe		9/8/04		Elwyn S		Diane Rawson		y		b		n				both		partial		partial		1 month		4		GP- 10 mins, nurse 10 mins, tAPS 10 mins with 3rd - 5 mins,emergency on the day

		Salim		9/8/04		Elwyn S		Nicola Meachin		y		b		n				both		n		y		6 weeks		6		Excellent system, patients get well in 24 hours

		Sharma		9/8/04		Elwyn S		Jackie Smith		y		b		n				both		n		y		1 month		4		10 min apts, 5 mins apts for quick review, follow up apts, emergency child apts, no turning away patients

		Singh H		9/8/04		Elwyn S		Mrs k Kaur		y		b		n				both		n		y		no limit		no		turn up before 10 will be seen, if surgery if free that can turn up.

		Singh HS		9/8/04		Elwyn S		Andrea Simpson		y		b		y		b		appoint		n		y		4 weeks		4		set routine appts a day, set emergency apts a day

		Sinha		9/8/04		Elwyn S		Vicky News		y		gp		n				OA		n		n		non				no appointments, walk-ins

		Stedman		9/8/04		Elwyn S		Denise Brophy		n				n				appoint		n		y		7 days		1		gp consults 5-10 mins, nurse 15 mins, emergencys end of each surgery

		Sultan		9/8/04		Elwyn S		Lynsey Rodway		n				n				appoint		y		partial		no limit		no		10 mins apts, telephone apts

		Tamkin		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4

		Tankel		9/8/04		Elwyn S		Lynda Brown		y		b		n				appoint		n		y		no limit		no		morning, afternoon, evening all 10 mins apts.

		Tauk		9/9/04		Elwyn S		Nasim Brooks		y		b		n				both		n		y		no limit		no		10 mins for patients, morning 10 patients, evening 15 patients

		Tyrell		9/8/04		Maureen		Lawrence		n				n				appoint		n		y		no limit		no		Excellent, Friendly

		Rahman A		9/8/04		Elwyn S		Mrs Rahman		y		b		n				both		n		y		no limit		no		10 mins consults, emergency in between

		Phone Consultation				%

		Number of No's		17		28.33%

		Number of Yes'		43		71.67%

		Number of just GP		4		9.30%

		Number of Both		39		90.70%

		Number of just nurses		0		0

		Email Consultation

		Number of No's		59		98.33%

		Number of Yes'		1		1.67%

		Number of Both		1		100.00%

		Practice Operate

		Number of Appoint Based		44		73.33%

		Number of Both		15		25.00%

		Number of Open Access		1		1.67%

		Book on Day

		Number of Yes'		5		8.33%

		Number of No's		27		45.00%

		Number of Partial		28		46.67%

		Pre Book

		Number of Yes		38		63.33%

		Number of No's		2		3.33%

		Number of Partial		20		33.33%

		advanced days book

		1 week or less		11		18.97%

		between 1 week and a month		21		36.21%

		over a month		3		5.17%

		no limit		23		39.66%
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		Number of Yes'



A pie Chart showing the number of Practices with Phone Consultation

A Pie Chart showing the percentage of Salford PCT Practice's with Phone Consultation

0.2833333333

0.7166666667



Phone Consult involved

		Number of just GP

		Number of Both

		Number of just nurses



Pie Chart showing the percentage of those Salford PCT Practice's involved with Phone Consultation

0.0930232558

0.9069767442
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Email Consult

		Number of No's

		Number of Yes'



Pie Chart showing the percentage of Salford PCT Practices's with
 E-mail consultation

0.9833333333

0.0166666667



Email consult involved

		Number of Both



Number of Both

Pie Chart showing the percentage of those Salford PCT Practice's that are involved with E-mail consultation
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Practice operation

		Number of Appoint Based

		Number of Both

		Number of Open Access



Percentage of how Salford PCT Practice's operate

0.7333333333

0.25

0.0166666667



Book on the day

		Number of Yes'

		Number of No's

		Number of Partial



Pie Chart showing the percentage of Salford PCT Practice's that deal with Book on the Day system

0.0833333333

0.45

0.4666666667



Pre Bookable

		Number of Yes
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		Number of Partial



Pie Chart showing the percentage of Salford PCT Practice's that has a Pre Bookable appointment system
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0.0333333333

0.3333333333



Advanced days booking

		1 week or less

		between 1 week and a month

		over a month

		no limit



Pie Chart showing the percentage of advanced days booking Salford PCT Practice's give their patients

0.1896551724

0.3620689655

0.0517241379

0.3965517241
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Data

		Audit of appointment system in General Practice

										Phone Consultation				Email Consultation				Practice Operate		Book on day		Pre Book

		Practice		Date of Entry		Collected by		Supplied by		Y/N		Nur/GP/B		Y/N		Nur/GP/B		OA/Appoint/Both		Y/N/Partial		Y/N/Partial		Advance days		graph figures		Describe appointment system

		Ahuja		9/8/04		Maureen		Susan Darby		y		b		n				appoint		n		y		no limit		no		10.30-12.30 every 10 mins, 4.30-5.30 mon, tues, 1/2 day wed, thur, fri

		Allweis		9/8/04		Maureen		Lawrence		n				n				appoint		partial		y		no limit		no		Excellent, friendly

		Baishnab		9/8/04		Maureen		Sue Watson		y		b		n				appoint		n		y		no limit		no		Call or phone for appointment and get within 48 hours

		Bakshi		9/8/04		Maureen		Julie Riley		y		b		n				appoint		partial		y		4 weeks		4		2 surgery running - ok now

		Bedi		9/8/04		Elwyn S		Lisa Barry		y		b		n				appoint		y		partial		1 day		0		Call at 9, make apoointment, if non, book for next day

		Borg-c		9/8/04		Maureen		Helen		y		b		n				appoint		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Boyce		9/8/04		Maureen		Denise		n				n				appoint		partial		partial		no limit		no		advanced accesss with modification, all apooint are booked on day, 3 bookable appoints, ring only on the day

		Broxton		9/8/04		Maureen		Lawrence		n				n				appoint		partial		y		no limit		no		Excellent, friendly

		Buch		9/8/04		Maureen		Carol		y		b		n				appoint		partial		y		no limit		no		patients get seen same day, never longer that 48 hours. Emerg, book on day, advanced appointment

		Chowdhury		9/8/04		Maureen		J Faulkner		n				n				appoint		partial		y		3 weeks		3		3 or 4 per day for emerg. Appt, patients get appts within 48 hours

		Cleator		9/8/04		Maureen		Dorothy		y		gp		n				appoint		partial		y		1 week		1		Morning 8am, 6x5 mins appoint, 8.30 - 11 appts, clinic session 3.45-6

		Collier		9/8/04		Elwyn S		Sue Wilkinson		y		b		n				appoint		partial		partial		1 week		1		mon + weds- pre book, rest are book on days and appointments.

		Das		9/8/04																						0

		Dass		9/8/04		Maureen		Jean		y		b		n				appoint		partial		y		2 weeks		2		verbalily or telephone appts system

		Davis		9/8/04		Elwyn S		Veronica Clayhills		y		b		n				appoint		y		partial		4 weeks		4		very good access, good access to Doc, 4 pre book appoints per day, phone on day

		De Silva		9/9/04		Maureen		Ann Watt		n				n				both		n		y		no limit		no		open surgery in morning, evening is appointments

		Element		9/8/04		Sarah K		Mrs Ganvir		y		b		n				appoint		n		y		no limit		no		pre book in advanced, 4 emergencies a day.

		Finegan		9/8/04		Sarah K		Pauline Smith		y		b		n				appoint		n		y		no limit		no		seven 5 mins consults., 3-4 emergency appoints.

		Forman		9/10/04		Elwyn S		Janette Barrington		n				n				appoint		partial		partial		1 week		1		recently changed, was book on day now 2 days advanced bokking

		Ganvir		9/8/04		Elwyn S		Julia Mark		y		gp		n				both		n		y		no limit		no		open access and pre bookable surgery

		Garg		9/9/04		Maureen		Yvonne Wilson		n				n				appoint		n		y		4-6 weeks		5		on computer, times on for doc and nurse

		Ghosh		9/9/04		Maureen		Mrs Ghosh		y		b		n				appoint		n		y		1 week		1		operate good appt system, patients can speak to doctor and also give emergencys

		Gilani/Waldmann		9/8/04		Sarah K		Barbara Watson		y		gp		n				appoint		partial		y		4 weeks		4		gp- 10 mins consults, 3 emergency appts.

		Gore d		9/8/04		Elwyn S		Sue Boardman		y		b		n				appoint		partial		partial		a month		4		2 doctors, 1 nurse, various support staff, emergency apts, morning blocked for nurse to take blood, extended apts if required

		Gore h		9/8/04		Sarah K		Linda Browning		y		b		n				appoint		n		y		no limit		no		manual booking, 10 min consult, emergency on the day

		Haber		9/10/04		Elwyn S		June Hope		y		b		n				appoint		n		y		3 months		12		emergencys on day, book previous afternoon, pre book slots

		Hope		9/8/04		Ali R		Jackie Mcdermot		y		b		n				both		partial		partial		1 month		1		10 mins, everyday varies

		Jacobs		9/8/04		Maureen		Lawrence		n				n				appoint		y		n						Excellent, friendly

		Jeet		9/8/04		Sarah K		Debbie Regan		n				n				appoint		n		y		no limit		no		reserve 6 appt for emergencies, 10 min consults, all appointment

		Joshi		9/9/04		Maureen		Claire		n				n				both		partial		y		2 weeks		2		9-11, 4 emerg, other booked appts, children under 16 will be seen on same day

		Kassam		9/8/04		Sarah K		Tania Kernaghan		n				n				appoint		partial		partial		2 days		0		Appoint & book on day, can be seen on same day, phooning patients will be seen 11.30-12.30 include non emerg, 10 mins consult.

		Khan		9/8/04		Ali R		Russell metcalfe		y		b		n				appoint		n		y		no limit		no		10 mins

		Khanna		9/8/04		Maureen		Helen		y		b		n				appoint		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Koria		9/8/04		Ali R		Veronica Fowler		y		b		n				both		partial		partial		2 weeks		2		So many per day, can be booked up to 2 weeks advanced, daily appointments can be booked 48 hours in advanced

		Kyaw		9/8/04		Ali R		Pat Londragon		y		b		n				Both		partial		partial		1 month		4		Changes day to day, 10 mins consults.

		Larah		9/8/04		Sarah K		Margaret Kilpatrick		n				n				appoint		n		y		3/4 weeks		4		6 emerg per day, seven 5 mins appoint, some 10 min slots if needed

		Leach		9/8/04		Maureen		Helen		y		b		n				both		partial		y		no limit		no		emergency appoints, pre book, appts on day

		Levenson		9/8/04		Ali R		Glenda Marks		y		b		n				appoint		partial		partial		1 month		4		10-15 mins, mostly book on day

		Lindsay		9/8/04		Maureen		Lawrence		n				n				appoint		n		y		no limit		no		Excellent, friendly

		Malcolmson		9/8/04		Elwyn S		Haley Wagstaff		n				n				appoint		y		partial		depend on doc				ring on day

		McCorkindale		9/8/04		Ali R		Elaine Henshaw		y		b		n				appoint		partial		partial		end of month		4		10 mins consult. Computerised system

		Moore		9/8/04		Ali R		Carol Skeet		y		b		n				both		partial		partial		1 month		4		book 10 routines, the rest on day, half and half, 10 mins consult.

		Purser		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4		Patient demand different

		Rahman		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4

		Randall		9/9/04		Elwyn S		Heather Farrell		y		b		n				both		n		y		2 days		0		8.30-9.30 patients, 9-11 open access, evening bookins, 2 practice nurse available on day

		Reddy		9/9/04		Elwyn S		Lyn Warring		y		b		n				appoint		n		y		1 months		4		routine apts, emergencys asap, computer system.

		Robinson		9/8/04		Ali R		Mickey Robinson		y		b		n				appoint		partial		partial		1 month		4		10 mins consult, first 6 per book, the rest on the day

		Rodgers		9/8/04		Elwyn S		Sue Jones		y		b		n				appoint		n		y		7 days		1		gp 10 mins routines, emergencies end of morning, nurse 15 mins

		Rolfe		9/8/04		Elwyn S		Diane Rawson		y		b		n				both		partial		partial		1 month		4		GP- 10 mins, nurse 10 mins, tAPS 10 mins with 3rd - 5 mins,emergency on the day

		Salim		9/8/04		Elwyn S		Nicola Meachin		y		b		n				both		n		y		6 weeks		6		Excellent system, patients get well in 24 hours

		Sharma		9/8/04		Elwyn S		Jackie Smith		y		b		n				both		n		y		1 month		4		10 min apts, 5 mins apts for quick review, follow up apts, emergency child apts, no turning away patients

		Singh H		9/8/04		Elwyn S		Mrs k Kaur		y		b		n				both		n		y		no limit		no		turn up before 10 will be seen, if surgery if free that can turn up.

		Singh HS		9/8/04		Elwyn S		Andrea Simpson		y		b		y		b		appoint		n		y		4 weeks		4		set routine appts a day, set emergency apts a day

		Sinha		9/8/04		Elwyn S		Vicky News		y		gp		n				OA		n		n		non				no appointments, walk-ins

		Stedman		9/8/04		Elwyn S		Denise Brophy		n				n				appoint		n		y		7 days		1		gp consults 5-10 mins, nurse 15 mins, emergencys end of each surgery

		Sultan		9/8/04		Elwyn S		Lynsey Rodway		n				n				appoint		y		partial		no limit		no		10 mins apts, telephone apts

		Tamkin		9/8/04		Ali R		John Sharphouse		y		b		n				appoint		partial		partial		4 weeks		4

		Tankel		9/8/04		Elwyn S		Lynda Brown		y		b		n				appoint		n		y		no limit		no		morning, afternoon, evening all 10 mins apts.

		Tauk		9/9/04		Elwyn S		Nasim Brooks		y		b		n				both		n		y		no limit		no		10 mins for patients, morning 10 patients, evening 15 patients

		Tyrell		9/8/04		Maureen		Lawrence		n				n				appoint		n		y		no limit		no		Excellent, Friendly

		Rahman A		9/8/04		Elwyn S		Mrs Rahman		y		b		n				both		n		y		no limit		no		10 mins consults, emergency in between

		Phone Consultation				%

		Number of No's		17		28.33%

		Number of Yes'		43		71.67%

		Number of just GP		4		9.30%

		Number of Both		39		90.70%

		Number of just nurses		0		0

		Email Consultation

		Number of No's		59		98.33%

		Number of Yes'		1		1.67%

		Number of Both		1		100.00%

		Practice Operate

		Number of Appoint Based		44		73.33%

		Number of Both		15		25.00%

		Number of Open Access		1		1.67%

		Book on Day

		Number of Yes'		5		8.33%

		Number of No's		27		45.00%

		Number of Partial		28		46.67%

		Pre Book

		Number of Yes		38		63.33%

		Number of No's		2		3.33%

		Number of Partial		20		33.33%

		advanced days book

		1 week or less		11		18.97%

		between 1 week and a month		21		36.21%

		over a month		3		5.17%

		no limit		23		39.66%
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A pie Chart showing the number of Practices with Phone Consultation

A Pie Chart showing the percentage of Salford PCT Practice's with Phone Consultation

0.2833333333

0.7166666667



Phone Consult involved

		Number of just GP

		Number of Both

		Number of just nurses



Pie Chart showing the percentage of those Salford PCT Practice's involved with Phone Consultation

0.0930232558

0.9069767442
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Email Consult

		Number of No's

		Number of Yes'



Pie Chart showing the percentage of Salford PCT Practices's with
 E-mail consultation

0.9833333333

0.0166666667



Email consult involved

		Number of Both



Number of Both

Pie Chart showing the percentage of those Salford PCT Practice's that are involved with E-mail consultation
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Practice operation

		Number of Appoint Based

		Number of Both

		Number of Open Access



Pie Chart showing the percentage of how Salford PCT Practice's operate

0.7333333333

0.25

0.0166666667



Book on the day

		Number of Yes'

		Number of No's

		Number of Partial



Pie Chart showing the percentage of Salford PCT Practice's that deal with Book on the Day system

0.0833333333

0.45

0.4666666667
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Pie Chart showing the percentage of Salford PCT Practice's that has a Pre Bookable appointment system
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0.0333333333

0.3333333333



Advanced days booking

		1 week or less

		between 1 week and a month

		over a month

		no limit



Percentage of advanced days booking Salford PCT Practice's give their patients

0.1896551724

0.3620689655

0.0517241379

0.3965517241




