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Recommendations and Action Plan
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                                       Following Commission for Social Care Inspection (CSCI) in September 2004 


David Clemmett, Head of Learning Difficulty Service



January 2005
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What happened in September   

During September 2004, an inspection team from the Commission for Social Care Inspection (CSCI) looked at the Learning Difficulty Service in Salford to see if we are meeting set standards.
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The inspection team did this by speaking to many people, including people who use services, carers, staff from within the joint Learning Difficulty Service, staff from Salford Council’s Social Service and the Primary Care Trust, as well as people from other organisations.

The inspection team visited day services, people’s homes including supported housing and met with advocacy groups.  They attended a Partnership Board meeting and also met with the staff who have been working on projects.

The inspection team looked at case files and other records and carried out questionnaire surveys of the views of carers and care co-ordinators.

Following their visit, the inspection team said they enjoyed their time in Salford and found the attitudes of staff, carers and people supported to be positive.  They have produced a report which will go to a Salford Council Cabinet meeting in January, after this has happened it will be made a public document.

In the report, it says that Salford has promising prospects and is serving most people well.
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The Inspectors said they were very impressed with the strategic vision and active approach to turn 
the messages of Valuing People and Bringing the Future Nearer into action.

The positive comments about the service were as follows …. 
· There was real enthusiasm for developing good services from everyone and a culture of treating people with respect.

· There was good partnership arrangements with carers and people supported.  Also developing work with housing, health, and economic development.

· Excellent joint working with a range of Partners.  Strategic plans were clear.

· The visits to services were positive, people were open and honest and there were some good services.

· There was a thoughtful approach with frontline nursing, social work and allied health professionals with some good work written up on the files.

· Financially the 3 year plan was noted, the commitment to Direct Payments, and the Fair Charging system with the involvement of Welfare Rights to see people’s income were maximised.

· Excellent joint working with a range of partners.

To help us improve our Learning Difficulty Service, the inspection team [image: image9.png]


provided us with a list of 20 recommendations.  These are based around three areas of our work, which are:

· Quality Assurance

· Access to Services

· Cost Effectiveness

These three areas include the following areas:

· Access to services, including information for people

· Letting people know what they could expect from services 

· That people’s support was based on their needs, therefore promoting independence and not creating dependency

· Checking that services we are providing are what we said we would provide:

· By informal checks

· By Supporting People and other checks like rota visits

· By managers checks and two monthly audits

· By health and safety checks and reports

· That there was a financial plan which said what we would do and what we would not do

· That staff understood about spending the money and being within budget

That the last two points were informed by information about people, and their individual needs.

The Learning Difficulty Service are committed to improving our work in these areas and have put together an action plan of what we think we need to do.

This action plan has been agreed by the Partnership Board, Business Plan Action Team, Managers from New Directions and Social Services where necessary.  See the following two charts of the Partnership Board Structure and Management Structure.
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1.  
Quality Assurance

The service aspires to high standards and should take firmer steps to ensure these are translated into consistent good  service for all users.  These should move beyond national minimum standards to reflect the kind of quality Salford expects for users of the New Directions services.  A range of ways should be used to check that people are receiving good quality care, in line with standards and good practice.  This includes access to both good quality social support and healthcare.



Recommendation 1.1

Accessible standards should be made available to all individuals receiving services (how those providing a service should behave towards people) so that everyone knows what they have a right to expect.


What we are going to do
Who is going to do it
When it will be done by

1.1.1
Staff in New Directions will all be briefed in the following accessible information…

· General Social Care Council (GSCC) Code of Practice for Social Care Workers booklet.  The briefings will include all Provider Services, Day Services, Supported Tenancy Network, Salford Being Heard and to Community Team members.

· Health Facilitation Leaflet

· Your Guide to NHS Services
All managers

All managers via briefing
15.1.05  (see Appendix 1)



15.2.05 (see Appendix 2)

15.2.05 (see Appendix 3)

1.1.2
· To produce an accessible version of Code of Practice and make accessible using PDF files.

· To make accessible using DVD’s
Janet Tuohy with assistance from Nigel Johnson & Jane Bentley 

Janet Tuohy

Jane Bentley
1.2.05  (see Appendix 4)

1.4.05


What we are going to do
Who is going to do it
When it will be done by

1.1.3
· To approach Salford Talking News to help produce cassettes for Code of Practice

· Produce cassettes
Nigel Johnson
1.12.04

15.3.05

1.1.4
· Review Service Leaflets that are in place to see that people know what they have a right to expect

· New Directions Joint Learning Difficulty Team

· Community Team

· Day Services

· Transition

· Work Development – Supported Employment

· Supported Tenancy

· Granville (Short Breaks)

· Art Therapy
Phil Dand

Kim Richardson

Phil Dand

Janet Tuohy

Janet Tuohy

Nigel Johnson

Andrea Chadwick
(See Appendix 5)

15.2.05

1.1.5
· Where necessary insert lines about what customers can expect and reprint as part of a yearly review of content
All managers
1.6.05

1.1.6
· Booklet to be produced for moving into a tenancy – what you can expect


Ailsa Reynolds

Linzi Brook
15.12.04 (Appendix 6)

       


What we are going to do
Who is going to do it
When it will be done by

1.1.7
· All staff to be briefed that this booklet exists
All Managers
1.2.05

1.1.8
· Each organisation in private sector to be asked to bring information they give to tenants to next Providers meeting.  

· Agree a template.  

· Print and give to people.
Dave Clemmett
Jan 05        

Feb 05

May 05

1.1.9
· Leaflet to be produced for launch of Short Breaks ‘One Stop’ Shop
Nigel Johnson
24.2.05 (Appendix 7)

1.1.10
· Leaflet to be produced for Psychology Services
Laura Golding
1.4.05  

1.1.11
· Leaflet to be produced for Co-ordinator in Salford – linked to recommendation 1.8
Nigel Johnson
1.3.05  (Appendix 8)

1.1.12
· Re-badge Salford benefit information ‘If you can work so can I’ into national Valuing People document
Dave Clemmett
March 05


Recommendation 1.2

Workable arrangements should be put in place to communicate standards to users then monitor quality.  The monitoring process should be sufficiently robust to protect those living in their own homes or with elderly carers.


What we are going to do
Who is going to do it
When it will be done by

1.2.1
Our quality monitoring processes are:

· 6 monthly Rota visits by Principal Officers of Community and Social Services into some tenancies and day services

· Continue process of annual Health and Safety checks across Day and Supported Tenancy Network

· 2 monthly quality checklist being completed by managers in Supported Tenancy Network and day services.   Copied to Team Managers with what has been done in the last 2 months
Nigel Johnson with assistance from Alison Norton

Sally Barnes with help from 1st line managers

2 monthly reports to go to Team Managers.

Angela Seisay

Brian Grant

Kim Richardson

To start 1.2.04

(see Appendix 9)

1.2.05

(see Appendix 10)


What we are going to do
Who is going to do it
When it will be done by

1.2.2
· Briefings to outline action plan to staff on tenancy audits already completed.  Internal (Roger Daley)
Angela Seisay

Brian Grant
1.2.05

1.2.3
· Providers have yearly Supporting People Inspection. From the last Supporting People inspections, each Provider has an implementation plan which is dated for action.
Clare Ibbeson, Nigel Johnson and Janet Tuohy
Yearly from date of report



1.2.4
· Each Provider to be interviewed to see how plan is being implemented over next 6 months.
Clare Ibbeson with assistance from Nigel Johnson
June 05

1.2.5
· To carry out spot checks within the Supported Tenancy Network along with Salford Being Heard and Supporting People.  
Nigel Johnson to arrange
To start January 05

1.2.6
· 2 Staff trained to IOSH Standard (Institution of Occupational Safety and Health) The staff are Angela Seisay and Sally Barnes
Janet Tuohy
(Awaiting Results)

1.2.7
· To set up a monitoring and review system for support plans and allocation of staff within Supported Tenancy Network using 2 monthly checklist for information.  
Janet Tuohy with assistance from Team Managers
March 05

Recommendation 1.3

Make it easier to understand how to complain and what people can complain about, perhaps by producing step-by-step guidance.


What we are going to do
Who is going to do it
When it will be done by

1.3.1
· Draft accessible version of Complaints leaflet agreed by Management Team.
Nigel Johnson
1.11.04    

1.3.2
· To print leaflet
Nigel Johnson
15.11.04 (Appendix 11)

1.3.3
· To distribute with all assessments and also to:

· Providers Group

· Day Services

· Carers Forum

· Community Team

· Salford Being Heard
Nigel Johnson
6.2.05

1.3.4
· Produce summary sheet for people supported on “How to Complain”
Nigel Johnson
1.3.05

1.3.5
· Review Social Services procedure with what happens in the service for Complaints
Nigel Johnson
1.12.04

1.3.6
· Set up and agree procedure for informal complaints and monitoring
Nigel Johnson
1.12.04


What we are going to do
Who is going to do it
When it will be done by

1.3.7
· Gather information on informal complaints.  Information to be given to Team Managers and passed onto Anita Hardman for logging.  

· Individual to co-ordinate

· Monitor action being taken
Anita Hardman

Nigel Johnson

Nigel Johnson
On-going


1.1.05    


Recommendation 1.4

The right balance is consistently achieved between promoting independence and exercising a duty of care.


What we are going to do
Who is going to do it
When it will be done by

1.4.1
· To review what and how we achieve the right balance in the following areas by taking actions 1.4.3 – 1.4.9:

· Business Plan

· Unit Business Plan

· Individual Care Plans

· Essential Lifestyle Planning and Person Centred Planning 

· Total Communication

· Supporting People, Autism
Dave Clemmett

All managers + the Business Plan Action Team

Phil Dand/Janet Tuohy

Co-ordinators

Nigel Johnson

Kim Williams

Janet Tuohy

1.12.04   

1.1.05

As completed

As training courses completed

As people become facilitators

1.6.05

1.4.2
· Review and discuss what risk management consists of during 2 planning mornings


Dave Clemmett with assistance from Mark Griffiths
1.7.05


What we are going to do
Who is going to do it
When it will be done by

1.4.3
· Everyone in Tenancy Networks to have Listen to Me, Listen to Others workbooks completed
Janet Tuohy with assistance from Team Managers
1.6.05

1.4.4
· National Vocational Qualifications.  Over 50% of workforce to be qualified
Janet Tuohy with assistance from NVQ Assessors
April 2005

1.4.5
· Monitor the allocation of staff on a 2 monthly basis
Janet Tuohy with Provider Team Managers
June 2005

1.4.6
· To review and re-launch Challenging Behaviour Policy
Steve Oathamshaw
May 05

1.4.7
· To review Vulnerable Adults Procedure and staff actions following incidents on a quarterly basis.

· Feed into Annual Review at Departmental and Inter Organisational level
Phil Dand with assistance from Team Managers

Phil Dand with help from Tracy Cullen
First time November

November 2004

1.4.8
· Autism Accreditation to be completed for 3 of the day services
Janet Tuohy with assistance from all staff
June 2007

Recommendation 1.5

Service Providers should be asked to demonstrate their own quality systems, which should be backed up by spot checks.


What we are going to do
Who is going to do it
When it will be done by

1.5.1
· Completed Supporting People Reviews are in place for all Providers.  
Clare Ibbeson with assistance from Nigel Johnson
1.6.05

1.5.2
· Check Progress on Action Plans
Clare Ibbeson with assistance from Nigel Johnson
1.12.05

1.5.3
· To ask Providers to identify own quality systems and bring to next Providers Forum for review, discussion and clarification of best practice
Dave Clemmett with assistance from Nigel Johnson
Agenda January 19th meeting   

Agree March meeting

1.5.4
· Arrange ‘Mystery Shopper’ spot checks
Nigel Johnson
1.2.05

1.5.5
· See also recommendation 2 and Supporting People checks
Clare Ibbeson



Recommendation 1.6

Case files should be audited to ensure consistent quality of work, accurate and timely recording which is practically useful and to identify where advice and assistance may be needed.


What we are going to do
Who is going to do it
When it will be done by

1.6.1
· Agreed standard audit sheet to be placed in front cover of every open case file.
Sarah Dance with assistance from Admin Staff
1.3.05 

(see Appendix 12)

1.6.2
· 3 Open case files to be checked during monthly Social Work/Community Nurse supervision with Team Leaders, dated and signed
Community Team and Team Managers
Monthly starting December 2004

1.6.3
· Head of Operations to co-ordinate an audit sample of open case files to see that Team Managers have signed and dated 6 monthly
Phil Dand
1.2.05


Recommendation 1.7

Timescales are set, within a priority framework, for allocation of work following referral, response to the referrer and the person referred, and for starting an assessment.  These should be monitored.


What we are going to do
Who is going to do it
When it will be done by

1.7.1
· Timescales within New Directions should be:

· Referrals to be dealt with within 48 hours

· Crisis referrals to be dealt with same day

· Assessment to be started within 48 hours

· Response to referrer within 48 hours

· Assessment time within 4 weeks 

· Commissioning a service if needed within 4 weeks

· Reviews occur yearly starting January 05

The above timescales will be monitored by information from Carefirst


Phil Dand with assistance from Team Managers


1.2.05

1.1.05

1.1.05

1.2.05

1.4.05

1.3.05

1.1.06

1.4.05


What we are going to do
Who is going to do it
When it will be done by

1.7.2
· Review information on Carefirst


Team Managers with assistance from administration and service support
15.8.05

1.7.3
· Concerns over collecting the information from Carefirst to be noted
Team Managers with assistance from administration and service support
1.6.05

1.7.4
· Appoint a co-ordinator for priority people in the community team (see 1.7.5 – 1.7.9)



1.7.5
· Co-ordinator to identify level of work in the priority areas for each patch team


Team Managers with assistance from nurses and social workers
1.3.05

1.7.6
· Co-ordinators to identify number of assessments completed and needed on patch basis


Team Managers with assistance from nurses and social workers
1.4.05

1.7.7
· Identify number of carers assessments on patch basis which will be completed in a year
Phil Dand with help from Team Managers and Co-ordinators


1.4.05


What we are going to do
Who is going to do it
When it will be done by

1.7.8
· Identify carers over 65 years on patch basis and number of outstanding assessments
Alison Antrobus with assistance from Anita Hardman, nurses and social workers
15.2.05

1.7.9
· Complete assessments on carers over 65


Co-ordinators
1.4.05

1.7.10
· To arrange monthly meetings with  both teams to monitor progress using a statistical return on a patch basis
Phil Dand with assistance from Team Managers
To start 1.6.05

1.7.11
· Highlight difficulties with current duty system taking referrals.  There are concerns that:

   Referrals are put through to Team Managers before going onto Carefirst system will be in place whereby referrals are logged onto Carefirst within 24 hours
Phil Dand

Tracy Cullen / Alison Antrobus / Martin Gandy
15.12.04

15.12.04

1.7.12
· Identify training needs around Carefirst
Team Managers with assistance from nurses and social workers
1.4.05



1.7.13
· Arrange meeting to discuss further and clarify standards for screening process at point of referral
Phil Dand with assistance from Team Managers
15.2.05


What we are going to do
Who is going to do it
When it will be done by

1.7.14
· Produce at a department level standard informative letters on acceptance of referral, closure etc
Tom McDonald with help from Alan Bunting, Nigel Johnson, Mark Griffiths
1.6.05

Recommendation 1.8 

Efforts should be made to ensure reviews of care packages are up to date.  A clear decision should be made about whether or not such reviews are to include information for contract monitoring.


What we are going to do
Who is going to do it
When it will be done by

1.8.1
· Carefirst system to identify which reviews need doing in which months


Sarah Dance
1.11.04

1.8.2
· Co-ordinators to be named for people worked with by the Community Team
Team Managers
1.3.05

1.8.3
· Co-ordinators names to be put against peoples names who attend day services


Kim Richardson
1.2.05

1.8.4
· Co-ordinators names to be put against peoples names in Supported Tenancy Network
Brian Grant /

Angela Seisay
1.3.05


What we are going to do
Who is going to do it
When it will be done by

1.8.5
· Co-ordinator names to be put against peoples names in independent sector supported tenancy services
Nigel Johnson with assistance from managers in the independent sector
1.5.05

1.8.6
· Day Service reviews not currently added to Carefirst.  This information to be collated ie; how many days attended and where and then given to Admin (Anne Mather) to record.


Kim Richardson with assistance from Anne Mather
1.4.05


Recommendation 1.9

We would encourage the Joint Service, in its role as a commissioner of health care to exercise firmer authority with its health care providers to encourage better access for learning disabled people into mainstream healthcare provision, including hospital and mental health services.


What we are going to do
Who is going to do it
When it will be done by

1.9.1
· Links with Hospital Trust (see reply letter from Elaine Inglesby on how hospital will take forward the project)
Elaine Inglesby
1.1.05

(See   Appendix 13)

1.9.2
· Work with Primary Care Trust to identify funding for a research project for one year to take Health Facilitation forward
Dave Clemmett
March 2005

1.9.3
· When specialist nurse in post, joint work to develop systems in the Primary Care Trust
Cath Rotherham
April 2006

1.9.4
· Work with Practice Nurses to identify accessible documentation for “Well Person Checks”.  Pilot same, evaluate and write recommendations
Cath Rotherham
July 2005

April 2006



1.9.5
· Pilot 30 Health Action Plans for people with high needs (including Read Coding).

· Evaluate pilot and write recommendations
Cath Rotherham with assistance from Andrew Clough
December 2005

April 2006

1.9.6
· Everyone to have a Health Action Plan in in-house Supported Tenancy Network
Janet Tuohy with assistance from managers
December 2005


What we are going to do
Who is going to do it
When it will be done by

1.9.7
Health Action Plans to be completed and checked by Co-ordinators mentioned in 1.8 using Health Action Plan form
Co-ordinators and monitoring by Staying Healthy Task Group
December 2005

1.9.8
Mental Health Trust

· Draw up process for accessing service across services

· Draw up draft protocol with Mental Health Services

· Agree draft protocol with Mental Health Commissioner
Dave Clemmett with assistance from Julia Clark and Principal Managers

Phil Dand

Dave Clemmett
1.6.05

1.2.05

1.7.05


2. 
Access to Services
Salford needs to find better ways to communicate to people about its services so that access is speedier and relies less on chance


Recommendation 2.1


Consult with existing users and carers who reported access difficulties to the Inspection about what would have been helpful to them at the time.


What we are going to do
Who is going to do it
When it will be done by

2.1.1
· Community Team Review carried out July 2004 including a questionnaire to carers regarding access to services at Whitemoss and a stakeholder meeting.  Action Plan presented and agreed to September Partnership Board
Phil Dand

Nigel Johnson
September 2004




2.1.2
· To further discuss issues of access, phone calls, unanswered messages and set clear guidelines for all staff at Salford Being Heard Development Committees and Carers Forum
Andrea Stanley with assistance from Nigel Johnson
1.1.05

2.1.3
· Review who does what when people contact Whitemoss (see point 1.7.10)
Team Managers with help from 

Co-ordinators
1.4.05

2.1.4
· To further discuss pro’s and con’s of possible Voicemail system and recommend way forward
Sarah Dance at a Joint Agency Management meeting
10.4.05

Recommendation 2.2


Use more pictures and sound on DVD, Video and the Website, in addition to leaflets



What we are going to do
Who is going to do it
When it will be done by

2.2.1
· Bid for necessary hard and software put to Regional Development Fund.  This bid was unsuccessful.  However, invited to bid again to PCT, awaiting outcome of bid
Kim Richardson
15.1.05  

2.2.2
· Hard and software has been purchased for small team of people supported to work on accessible information.  This is at the Work Development Unit (Orchard Mount)
Kim Richardson
1.1.05

2.2.3
· Project Team to be set up re: financial implications of 2.2.2
Kim Richardson
1.3.05

2.2.4
· See other targets in the action plan around information




3.
Cost Effectiveness

The New Directions Service needs to embed cost efficiency thinking throughout the joint organisation.  This is not simply about making savings, but means adopting a value for money approach in order to make best use of resources to assist improvements.


Recommendation 3.1


Jointly developing a medium term financial strategy for the service, which links activity with financial intelligence.  This includes thinking ahead about how to address low volume high cost services.


What we are going to do
Who is going to do it
When it will be done by

3.1.1
· Build on medium term budget strategy to April.  Establish resource and demand for 3 years 2005 - 08
Dave Clemmett with help from Keith Darragh
1.6.05

3.1.2
· To correct projected overspend.

· To set achievable goals to be within budget by 1.4.05
Janet Tuohy

Phil Dand with help from managers and staff
1.2.05

3.1.3
· Need to look at cost effectiveness and agree priority areas where work will continue especially in the tenancy network.  Make sure these areas have a Business Plan target.
Dave Clemmett with help from Keith Darragh
1.1.05

Recommendation 3.2


Explore and debates options to meet probable future needs.  Such exercises should include financial mapping.

What we are going to do
Who is going to do it
When it will be done by

3.2.1
· To review and agree list of priority people, who will have a co-ordinator from the Community Team (see 1.7.3 to 1.7.8)
Phil Dand with assistance from Team Managers
15.3.05

3.2.2
· For children - to approach Children’s Team, Godfrey Travis, Mike Kelly, Margaret Maudsley and list 14 – 18 year olds
Phil Dand with assistance from Team Managers
1.2.05

3.2.3
· Costings attached to individuals in transition
Phil Dand with assistance from Team Managers
15.2.05

3.2.4
· Complete a Bringing the Future Nearer part 2, which includes financial mapping for meeting future needs
Dave Clemmett with help from Keith Darragh
1.7.05


Recommendation 3.3


Conduct a feasibility study to clarify how many adults and children are inappropriately placed out of borough, and what the likely costs and savings would be to bring people home, should they and/or parents or carers wish it.


What we are going to do 
Who is going to do it
When it will be done by

3.3.1
· For adults – review out of borough placements, agree who needs to return.   Report to Partnership Board in January  
Phil Dand with help from Team Managers
1.2.05

Recommendation 3.4


Develop partnerships with others to improve  the capacity to commission what is needed locally rather that rely solely on what providers have on offer.


What we are going to do
Who is going to do it
When it will be done by

3.4.1
· Review Bringing the Future Nearer on 24.1.05 with others
Dave Clemmett with help from Sarah Dance and team
1.2.05

3.4.2
· Write new 3 year rolling Commissioning Strategy which will be reviewed annually.  Also see 3.2.4 and 3.9.2
Dave Clemmett with help from Debbie Fallon and Lorna Kent
1.7.05

3.4.3
· Agree roles between Deputy Director and Head of Service
Anne Williams with help from Tom McDonald and Dave Clemmett
1.6.05


What we are going to do
Who is going to do it
When it will be done by

3.4.4
· Involve Quality Assurance Officer with agreeing standards with Contracts etc across services
Nigel Johnson with help from Tom McDonald
1.5.05

3.4.5
· Agree standards across adult services
Tom McDonald with help from Project Team
1.7.05

3.4.6
· Continue to network with Regional Learning Difficulty commissioning Heads of Services.  
Dave Clemmett
Monthly meetings

3.4.7
· Commissioning intentions discussed at Providers Forum
Dave Clemmett
1.6.05


Recommendation 3.5

Introduce staff development for community team and team managers to increase their capability to take responsibility for budget and resource management


What we are going to do
Who is going to do it
When it will be done by

3.5.1
· Initial financial management training from Head of Finance on two morning sessions
Keith Darragh
1.2.05

3.5.2
· Agree plan for training around CIPFA (Chartered Institute Public Finance Accountant) standards and content, Managing the Money.  Aimed at managers and community team.
Sheila Dawson with help from Dianne Blamire and Nigel Johnson
1.3.05

3.5.3
· Set up courses
Sheila Dawson
1.5.05

3.5.4
· Complete training
Dianne Blamire
31.7.05

3.5.5
· Set up a plan to expand and develop the input of financial commitments into Carefirst
Paul Hayes

Principal Admin Officer
1.4.05


Recommendation 3.6

Do some work with the Social Workers and Nurses to help them take better account of costs and efficiency measures, in planning support services in the most creative ways possible


What we are going to do
Who is going to do it
When it will be done by

3.6.1
· Workshops completed as part of development days led by Assistant Director of Finance.  See 3.5.4 above
Keith Darragh with help from Dianne Blamire and Dave Clemmett
1.8.05

3.6.2
· Increase PCP Facilitators from 4 to 8 completing course
Phil Dand
1.7.05

Recommendation 3.7

Pilot studies may need to learn to better demonstrate effectiveness and relate this to cost efficiency


What we are going to do
Who is going to do it
When it will be done by

3.7.1
· Every development in the Learning Difficulty Service to have a financial costing and development plan.  To collect all project plans in.


Dave Clemmett
As developments are reviewed.  See list below

3.7.2
· Current project plans are:

· Salford Being Heard

· Wellington Road /  Liverpool Street  

· Rake Lane

· Extra Care Housing Bid

· Volunteering Options

· Dream Team Trainers

· DIY Theatre Group

· Leisure Project, St Georges

· Buile Hill
Nigel Johnson

Tracy Cullen

Tracy Cullen

Phil Dand

Kim Richardson

Nigel Johnson

Kim Richardson

Kim Richardson

Kim Richardson
1.4.05

1.12.04

1.5.05

1.12.04

1.4.05

1.2.05

1.3.05

1.4.05

1.6.05

3.7.3
· Run seminars in basic project management skills
Nigel Johnson
1.5.05

Recommendation 3.8

Develop a keener understanding of what different providers offer in value for money terms, by gaining better understanding of both quality of services on the one hand and what is included in unit costing on the other.


What we are going to do
Who is going to do it
When it will be done by

3.8.1
· Agree Quality Standards across Adult Services (see recommendation 3.4.6)
Tom McDonald with help from Project Team
1.7.05

3.8.2
· Agree unit costs with Finance Section and what is included in unit costs
Dave Clemmett with Dianne Blamire and managers
1.8.05


Recommendation 3.9

Ensure that when future services are commissioned, aggregated management information from assessment and review is used, so that service specifications are refined in the light of improved knowledge about what people want.


What we are going to do
Who is going to do it
When it will be done by

3.9.1
· Aggregate information from assessments gathered from action taken in recommendations 1.7 and 1.8 around priority areas:

· out of borough placements

· transition

· carers over 65

· people with complex physical needs  (see also point 3.2.4)
Dave Clemmett

Phil Dand

Phil Dand

Alison Antrobus

Nigel Johnson
1.6.05

1.2.05

15.2.05

15.2.05

1.3.05

3.9.2
· Forward plan needs of people by writing a Commissioning Strategy (see recommendation 3.9.1)
Dave Clemmett with help from Nigel Johnson
1.7.05

3.9.3
· Financially plan for need for implications as a rolling 3 year programme (see recommendation 3.2 and 3.4)
Dave Clemmett with help from Keith Darragh
1.5.05
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Structure :     Learning Difficulty Service


New Directions





Partnership Board


Lead:  Councillor Eddie Sheehy








Community Team for People with


Learning difficulties


Lead:  Phil Dand  :  607 6988





Business Plan Action Team


Chair:  Dave Clemmett





Other Groups


Direct Payments


Workforce Development


Challenging Behaviour Sub Group


Disability Project Group


Autism Development Group





Supported Employment


Lead:  Dave Clemmett : 607 6988





Intensive Support Group


Lead:  Dave Clemmett  : 607 6988





Fulfilling Lives





Staying Healthy





Planning with People





Listening to People (Carers)





Employ


ability





Short Break


Support





Transition





Listening to People





Valuing Diversity





Getting Around





Where People Live





Chair


Tracy Cullen


607 6988





Chair


Linda Harrison


212 4907





       Chair


David Mulvaney


     925 1368











Chair


Mandi Pryer


607 6988





       Chair


Kim Richardson


    607 6988





 Chair


 Gareth Cook


   736 2760





Chair


Nigel Johnson


607 6988





        Chair


Cath Rotherham         607 6988





     Chair


Eileen Cunnah


799 6787





Chair


Andrea Stanley


607 6988





Chair


Phil Dand


607 6988





Deputy





Deputy


Nigel Johnson








Deputy


  Margaret Cook








Deputy


Julie Lowe


07919 325661








   Deputy


  Paul Connolly


  833 0217





Deputy


Andrea Stanley














Deputy


John Clarke


728 3249





Deputy


Julie Lowe


07919 325661





    Deputy


 Ian Hayes








Deputy


Angela Seisay


607 6988





Deputy











Total


Communication





Granville Development Committee





Employment Support Group





Development Committee





Moving On Group





Chair


Kim Williams


212 4000





     Chair


Tracy Cullen


  607  6988





John Clarke


  728 3249





    Support


Judi Stewart





Individuals Forum





January 2005
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January 2005 





�


�





     3 Managers


2 Assistant Managers





PATCH 1





PATCH 2





PATCH 3





PATCH 4





Nurses & Social Workers 





Nurses & Social Workers 





Psychology Team





Adult Placement


Mandi Pryer


Ellie Heng


John Marmion








Consultant Clinical Psychologist


Laura Golding





Clinical Psychologist


Mark Horrocks











Clinical Psychologist &


Challenging Behaviour Lead


Steve Oathamshaw








Supported Employment





























 




















         














      45 Tenancies to be split North/South











Team Manager (North)


Tracy Cullen








Team Manager (South)


Martin Gandy /


Alison Antrobus





16 Assistant Network Managers








Kay Chan





Sally Barnes





David Williams





�


�





�


�





�


�





�


�





Supported Tenancy Network





3 Managers








�


�





South


Brian Grant





North


Angela Seisay





Day Service Manager


Kim Richardson





























 





Salford Learning Difficulty Team


Phil Dand : Head of Operations





Head of Support Services


Janet Tuohy





Commissioning Team





Quality Assurance


Nigel Johnson





Development Worker


Andrea Stanley





Person Centred Planning  Co-ordinator


(vacant)





Admin & Clerical Support Services


Anita Hardman


Anne Mather








Medical / Allied Health Professionals


(on Service Level Agreements : to be reviewed)


Psychiatry           Dr Nasim Chaudhry


Psychology         Dr Laura Golding


Physiotherapy     Mary Wearing & Diane Lawlor


Occupational Therapy  (vacant)


Speech & Language Therapy including Art Therapy  


                        Kim Williams











Anne Williams


Director, Salford Social  and Community Services





Mike Burrows


Chief Executive, Salford Primary Care Trust





Partnership Board


Chair of Business Plan Action Team


Chair of Joint Agency Management


Chair of Providers Forum


Housing Strategy Group (in Partnership with Housing)





Dave Clemmett


Head of Learning Difficulty Service





Structure :  Learning Difficulty Service  :  New Directions
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