SALFORD COMMUNITY LEISURE LIMITED

Report to the Community Health & Social Care Scrutiny Committee

On:  
21st April 2005

Title:
Performance Update







Recommendations:
That Committee notes the progress SCL has made in its actual performance and also in developing its performance infrastructure.










Executive Summary:
The report outlines the progress SCL have made in achieving its key performance indicators. The report also details progress made in developing a framework for managing performance.



















Background Documents:
SCL Delivery Plan 2003/4 & 2004/5










Contact Officer:
Stephen Hassall – Chief Executive 0161 778 0358


steve.hassall@salford.gov.uk




1. Background

In developing the first delivery plan for SCL (2003/4) a portfolio of key performance indicators were developed. These indicators included the 6 “core” indicators from Sport England and also a range of other indicators that covered the variety of services provided and the key areas of SCL’s business. These indicators were mainly annual indicators but also were supplemented by those collected on a three yearly basis by survey. The full list of indicators is detailed in appendix 1.

2. Detail

PI’s

One of the key performance targets for SCL is the achievement of the LPSA I target on sports participation. This target is crucial as the reward money for achievement is around £500k. This target is measured by a survey of young people through schools. DCMS have insisted that the methodology is consistent with the original survey to establish the baseline, and therefore SCL have employed Sheffield University to work on this and to undertake the analysis. In order to keep costs down but also to maximise the opportunity to ensure a good return on the survey it has been agreed to keep the questions to a minimum (SCL are also increasing the sample size to ensure greater statistical accuracy). In addition, the Sport England pilot work from where the “core” indicators originated are no longer being used by Sport England or other authorities. Therefore there is no benefit in measuring things that do not enable any benchmarking or are expensive to collect and serve no purpose. Therefore there are a number of the PI’s that will not be collected.

SCL are currently gathering the information for the following PI’s that will be reported back in April:

· 1

· 2i

· 2iii

· 2v (part)

· 3

· 5

· 6 

· 7

· 9

· 10

· 13

Delivery Plan

SCL has a rigorous monitoring procedure in place for its annual delivery plan. This process is shared with the City Council and involves monthly reporting to the City Council (as well as two reports to the relevant Scrutiny Committee).

The figures for 03/04 are as follows 
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And 04/05 are
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Complaints/Incidents and Points of View

There has been considerable work undertaken to establish regular reporting and analysis of customer complaints and also the Points of View Scheme. These processes ensure that SCL is able to monitor its performance and satisfaction from customers. These summaries are reported to the City Council through the normal monthly reporting procedures.

The following summaries detail the position from 1st April 2004 to 28th February 2005.

Complaints
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In addition SCL has also developed a reporting procedure for “incidents”. These are reported via the Safety Committee that includes Trade Union representation and a City Council representative (Gemma Dowson). The following table outlines the current total position since April 2004
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Financial information

There have been marked improvements in the financial information received by managers and the process of budget monitoring. The organisation has put in place monthly budget monitoring meetings that are not only supported by Finance but also include Personnel and Payroll. These meetings have made a real difference in the budget monitoring process and the accountability of managers. There remain gaps in experience and knowledge, and there are developments to deliver bespoke training for cost centre managers and to link into training opportunities organised by the Chamber of Commerce.

The Statement of Financial Accounts for 1st October 2003 – 31st March 2004 shows a surplus of £71k. This is a significant improvement from the 2002/2003 deficit budget for City Leisure.

3. Developments

At the time of writing this report there is a great deal of uncertainty regarding the various national initiatives to develop a performance profile for culture (including sport). It is certain that there will be a new suite of national performance indicators for SCL to measure. Also it is likely SCL will be required to contribute towards a broader self-assessment and the collection of local performance indicators.  This is further complicated by the development of a suite of PI’s relating to facility operation that are being developed by North West leisure trusts to enable benchmarking across trusts.

Furthermore, there are other initiatives that will help SCL measure, and compare, its performance. For example SCL will be part of a new “Mystery Visitor” scheme that will enable centres to be part of a benchmarking group.

For SCL the new Management Information System will considerably ease the collection of information for performance measures.

QUEST will also provide a performance process and structure for SCL. Fit City Irlam has been successful in its accreditation and recently Sports Development has also been successful with a very strong score on the inspection.

Whilst not finalised all these changes for 2005/6 will see a considerable improvement in the framework of performance measurement for SCL.

In addition SCL is in discussion with Eccles College regarding the development of a web-based database that will revolutionise the Society’s approach to performance measurement. If possible to implement this will offer the opportunity for centre, team and individual inputs into the performance framework and will support the emphasis on providing the tools for empowering staff at all levels.

4. Conclusion

SCL has made considerable strides in developing structures to measure performance. Clearly, as detailed above, more is required and the developments highlighted will help move SCL forward.  In particular the new Management Information System that went live at Fit City Eccles on 24th January, the new culture PI’s/self assessment, and the potential for a web-based database will all result in a stepped improvement for SCL. In addition training and development of staff will support this change.

SCL has made a very positive start and has successfully built foundations for the services to move forward effectively. The 2004 CPA Inspection that rated the service as “good” reinforced the progress made.

5. Recommendations

That Committee notes the progress SCL has made in its actual performance and also in developing its performance infrastructure.

APPENDIX 1

MONITORING AND PERFORMANCE INDICATORS

Periodic survey PI’s (i.e. every 3 years)
1.
The number of young people aged 6-16 years participating in sporting activities within the last four weeks (baseline already established)

· To increase by 25% by 2005



2.
Six Sport England pilot core PIs (baselines already established)



i.
Does the authority have an adopted strategy for sport that meets Sport England guidelines?

Baseline = NO (target YES)



ii.
The % of adult residents from different social groups taking part in sport and physical activity (including walking) on at least four occasions in the previous four weeks?

Baseline = 58.8%  (target 60%)



iii.
The % of young people who have participated in three sports (including walking) at least ten times in the past year in their leisure time out of school lessons?

Baseline = 49.0% (target aggregated with S5 young people for LPSA target 63.0%)



iv.
The % of adult residents from different social groups who think that sports provision in their local neighbourhood is good/very good?

Baseline = 42.8% (target 48%)



v.
The % of adult residents and the % of young people from different social groups who have participated in a sporting activity or event at a local authority sports facility:

in the past four weeks?

in the past 12 months?

Adults Baseline = 20.3% 4 weeks (target 22%)

Adults Baseline = 39.1% 12 months (target 41%)

YP = 63.5% 4 weeks (target aggregated with S5 young people for LPSA target 77.5%)

YP = 89.3% 12 months (target 90.0%)



vi.
The % of adult residents from different social groups contributing to sport as a volunteer?

Baseline 6.4% (target 6.5%)



3.
The % of young people deemed to be poor swimmers or non-swimmers (baseline already established (6.7%)

· To reduce to 6.6% by March 2004



4.
The % of young people entering the first level of the Greater Sport squad system (baseline already established)

· To increase the 2.1 & to 2.2% by March 2005




Annual PI’s

5.
The % of Salford schools in which SCL has provided sport and leisure activity within the last 12 months (baseline established)

· Baseline 96% (target 96%)



6.
The % of schools who feel that sport is playing a key role in driving up attainment and attendance, improving behaviour and reducing exclusions (baseline established March/April 2004)

· Baseline 73% (driving up attainment) target 75%

· Baseline 48% (driving up attendance) target 50%

· Baseline 82% (improving behaviour) target 84%

· Baseline 43% (reducing exclusions) target 45%



7.
The % of City of Salford swimming, gymnastics and trampolining squad members reaching national qualification times or targets (baseline established)

· Baseline 10% (swimming) target 11%

· Baseline 3% (gymnastics) target 7%

· Baseline 50% (trampolining) target 54%



8.
The total number of visits resulting in participation to SCL sports and leisure facilities (baseline established March/April 2004)

· To increase the number by X% by XX



9.
The % of users of SCL services who are satisfied (baseline established March/April 2004 - 95% satisfied or very satisfied)

· To increase the satisfaction by 1% to 96%



10.
To adopt QUEST Best Practice Principles and works towards achievement of QUEST accreditation within agreed timescales

· Quest Accreditation for Sports Development by March 2005

· Quest Accreditation for one sports centre by March 2005

· Quest Accreditation for 1 further sports centres per annum



11.
Schools view on “the quality of the school swimming service” (annual schools survey – baseline received September 2004)


Finance PI’s

12.
Business plan monitoring – Quarterly – Actual performance (excluding grants) is within 5% of profiled business plan and is projected to remain within surplus at year-end.  (NB understanding that profiled business plan is crude and initial quarterly performance may not fall within 5% band).



13.
Business viability – annual – SCL accounts show it having net current assets.



14.
Financial management – annual – The number of audit (both internal and external) action points graded high, medium and low decrease on an annual basis.  The number of action points graded high is less than the number graded medium, which in turn are less than the number graded low:
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� There are ongoing discussions relating to this measure and a final decision on whether to collect the information has yet to be taken.
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_1172577271.xls
Summary of Strategic Aim 

		0		Summary of all Strategic Aim 2003-2004

		0

		0		Subject		Action		Milestones		Timescale		Responsible		Objectives		Status		For Stats		% completed		75		Total to be actioned		69		Total no. actioned		6		Total not actioned		92%		Percentage completed		8%		Percentage incomplete

				Health & Safety facility audits		Develop facility audit tool.		Test draft facility audit tool		Nov-03		Andy Harrison (Area Manager)                      & Stuart Gibbon (Watersports Development Manager)		2		1		1		1

						Develop programme of annual facility audits.		Establish 12 month programme of audits and development of policies etc.		Jan-04						1		1		1

								Identify immediate services issues from initial audits		Mar-04						1		1		1

								Establish SCL ‘Safety Committee’		Mar-04						1		1		1

				NOF PE & Sport changing room improvements		In conjunction with the City Council submit Stage 2 applications for NOF PE & Sport swimming pool improvement schemes.		Submit Stage 2 applications to NOF		Mar-04		Anne Oakes (Principal Recreation Officer)		2		1		1		1

				“Society” web site		In conjunction with the Co-op Movement develop a new style of “Society” website that simplifies access to documents and information.		Website to include Society rules and information on membership		Dec-03		Paul Thomas (Community & Youth Sport Liaison Officer) & John Charlson (Service Development Manager)		1		1		1		1

				Implement new grounds maintenance regime		Prepare grounds maintenance specification with Community Service (Probation) to commence 01/04/04.		Establish grounds maintenance specification for sites		Mar-04		John Charlson (Service Development Manager)		2		1		1		1

				Signage improvements		Erect new signage funded through City Council capital programme (£5k).		Agree design of new signage		Feb-04		Andy Harrison (Area Manager)		2		1		1		1

								Installation of new signage		Mar-04						1		1		1

				Cleavley Track		Submit funding application for track refurbishment.		Submission of funding application to LSF		Dec-03		Anne Oakes (Principal Recreation Officer)		2		1		1		1

						If successful, prepare for implementation of the refurbishment works.		Development of detailed project plan for works implementation		Mar-04						1		1		1

				Astroturf pitches		In conjunction with the City Council provide a report on the future options for the 3 astroturf facilities.		Report to Lead Member for Arts & Leisure and Board on future options		Feb-04		Garry Bateman		2		1		1		1

				Fit City Ordsall		Undertake planned improvement works (reception, changing rooms and install new “jungle gym”).		Commencement of work		Feb-04		Andy Harrison		2		1		1		1

				Fit City Ordsall		With SAYO children/young people devise new name for the centre.		Competition for local children		Feb-04		Anne Godding (Co-ordinator SAY Ordsall Project)		2		1		1		1

								Name approved by local councillors and Lead Member for Arts & Leisure		Mar-04						1		1		1

				0		0		Report to Lead Member for Arts & Leisure		Feb-04		Garry Bateman		0		1		1		1

				Albert Park		Explore potential for Salford’s Reds to use Albert Park facility.		Feedback on Salford bid		Jan-04		Garry Bateman		2		1		1		4

				PFI/Building Schools for Future		Ensure SCL is established into discussions on PFI/Building Schools for the Future.		Apply for planning permission		Jan-04		Steve Hassall		2		1		1		1

								Submit FF bid		Mar-04						1		1		1

				New young persons exercise referral scheme		Establish project details in preparation for funding applications for a new young person’s exercise referral scheme.		Project description & costings produced		Mar-04		Alistair Fisher (Snr. Sports Dev. Officer – Active Lifestyles)		1		1		0		4

								Discussions with PCT		Mar-04						1		1		4

				Review swimming programme		Establish swimming development group and set terms of reference for review of the programme.		Group membership established		Jan-04		Mark Chew (Principal Sports Dev. Officer)  & John Charlson (Service Dev. Manager)		3		1		1		1

								Scope of review agreed		Jan-04						1		1		1

								Discussions with ASA (Governing Body)		Mar-04						1		1		1

				Exercise Officer Drug Rehabilitation		Appoint Exercise Referral Officer (Drugs Rehabilitation)		Appointment of new officer		Dec-03		Alistair Fisher		1		1		1		1		6		Total to be actioned		5		Total actioned		1		Total not actioned		83%		Percentage completed		17%		Percentage incomplete

				Sports college bid		Liase with Deputy Director to establish action plan to establish a Salford Sports College.		Establish working group		Jan-04		Elaine Gilmore (Asst. Principal Sports Dev. Officer)		3, 5 & 6		1		1		1

								Prepare action plan in conjunction with LEA		Mar-04						1		1		1

				Moorside Schools Sports Centre		Review Management options with the school and LEA.		No milestones – in hands of the school.		On-going		Garry Bateman		3 & 6		1		1		4

				Pre School Gymnastics Development Officer		Appoint pre school gymnastics officer.		Appoint Officer		Feb-04		Mark Chew		1 & 2		1		1		1		4		Total to be actioned		4		Total actioned		0		Total not actioned		100%		Percentage completed		0%		Percentage incomplete

				Community Sports Development Officer Funding		Secure identified funding gap to continue CSDO programme in all Community Committees.		Calculate funding gap for 2004/05		Nov-03		Bill Baillie (Sports Dev. Officer)		2 & 3		1		1		1

								Funding plan in place/secured		Feb-04						1		1		1

								Issue contracts to staff		Mar-04						1		1		1

				Sports Action Zone		Work with new Regional Sports Board and Sport England to explore SAZ options.		No milestones – awaiting formation of Regional Board		On-going		Steve Hassall		1, 2 & 3		1		1		4

				New Disability Sports Forum		Establish new Disability Sports Forum		First sports forum meeting		Feb-04		Natalie Craig (Equity Sports Dev. Officer)		2		1		1		1

				Operational programme changes		Amend centre programmes as and when, in line with SCL’s objectives		Ongoing process		On-going		Andy Harrison (Area Manager) & Colette Urmston (Area Manager)		1		1		1		1

								New block booking period		Jan-04						1		1		1

				Disability awareness training		Implement programme of disability awareness training for voluntary sports sector		Sports Equity Policy Workshop		Jan-04		Natalie Craig (Equity Sports Dev. Officer)		2		1		1		1

								How to coach disabled sports people		Feb-04						1		1		1

				Race impact assessment		Carry out race impact assessment for Broughton Pool facility.		Complete race impact assessment		Mar-04		Andy Harrison		2		1		1		1		10		Total to be actioned		10		Total actioned		0		Total not actioned		100%		Percentage completed		0%		Percentage incomplete

				Juvenile nuisance pilots		With Community Safety and Children’s Fund review Weaste and Winton Juvenile Nuisance pilots		Review pilots		Mar-04		Stuart Williams (Asst. Principal Sports Dev. Officer)		1		1		1		1

				Weekend centre availability		In respect of young people’s use, review Friday and Saturday evening opening times and programme at key facility sites		Review weekend opening times and programme		Mar-04		Stuart Williams (Asst. Principal Sports Dev. Officer) and John Charlson		2		1		1		2

								Report to Board and Lead Member for Arts & Leisure		Mar-04						1		0		3		3		Total to be actioned		2		Total actioned		1		Total not actioned		67%		Percentage completed		33%		Percentage incomplete

				Priority sports		Review three squad sports (swimming, gymnastics & trampolining) with respective sports governing bodies.		Meetings with governing bodies		Feb-04		Mark Chew (Principal Sports Dev. Officer)		1		1		1		1

								Report to Board and Lead Member for Arts & Leisure		Mar-04						1		0		1

				Sports Events		Lead World Cup Triathlon preparations for July 2004.                Support for Corporate Events group.		No milestones		On-going		Wendy Walker & Sue Bainbridge (Events Dev. Officer)		5		1		1		1

				Sports Awards		Organise Salford Sports Awards for voluntary sports sector.		Awards ceremony		Feb-04		Paul Thomas (Community & Youth Sport Liaison Officer)		2		1		1		1		4		Total to be actioned		3		Total actioned		1		Total not actioned		75%		Percentage completed		25%		Percentage incomplete

				Documentation changes		Review and amend all policy and procedure documentation to reflect new organisation.		Establish list of all documents		Jan-04		Steve Hassall		6		1		1		1

								Complete amendments to all documents		Mar-04						1		1		1

				Board sub committees		Establish Audit Sub Committee and Remuneration Sub Committee		Committees established		Dec-03		Steve Hassall & Anne Oakes		1 & 6		1		1		1

								Audit Committee training		Mar-04						1		1		1

				Board skills audit		In partnership with the Co-op College develop a framework for a Board skills audit		Agree framework		Feb-04		Susan Leonard		1 & 6		1		1		2

								Undertake skills audit		Mar-04						1		1		2

				“Society” Membership Strategy		Development of a “Society Membership Strategy”		Draft Strategy available – Feb 04		Feb-04		Sue Bainbridge		7, 8 & 9		1		1		1

								Report to Board		Mar-04						1		1		1

				Key performance indicators baseline		Establish annual key PI’s baseline (exception of KPI 8)		Schools survey		Dec-03		Steve Hassall		2 & 6		1		1		1

								User satisfaction survey		Jan-04						1		1		1

								‘Baseline’ established		Mar-04						1		1		1

				New Management Information System		Phase implementation of new “front of house” management information system at facilities		Tender process		Jan-04		Garry Bateman & Colette Urmston		1 & 6		1		1		1

								Approve preferred option		Feb-04						1		1		1

								Installation commences at key sites		Mar-04						1		1		1

				Leisure management operational structure		In consultation with staff and trade unions review and implement changes to the leisure management operational structure.		Project Group established		Nov-03		Wendy Walker		6 & 7		1		1		1

								Report to Board		Mar-04						1		0		4

								Report for information to Lead Member for Arts & Leisure		Mar-04						1		0		4

				Service level agreements		Confirm service level agreements with all City Council services.		Sign SLA’s		Mar-04		Steve Hassall		6		1		1		1

				Leases		Confirm leases for facilities with the City Council.		Sign leases		Mar-04		Steve Hassall		6		1		1		2

				Transition of contracts		Manage the transfer of contracts to reflect SCL.		No milestones – ongoing		On-Going		Steve Hassall		6		1		1		1

								Confirm Alliance agreement		Mar-04						1		1		2

				Launch event		Plan SCL launch event for the start of April		Set date		Jan-04		Sue Bainbridge		4		1		1		4

								Promote launch		Mar-04						1		1		4

				Year 9 survey		In conjunction with appointed consultants complete Year 9 participation survey.		Survey undertaken		Feb-04		Mark Chew		5		1		1		1

				Quest		Training in Quest procedures/processes for key staff.		Staff attend Quest training course		Nov-03		Anne Oakes		2		1		1		1

				Alternative membership management systems		Explore option of the City Council operating the membership management and direct debit collection.		Report to Management		Mar-04		Garry Bateman & John Charlson		6		1		1		1

				Sickness monitoring		Introduce new sickness monitoring procedure for Leisure Management with new software.		New procedure in place		Jan-04		Garry Bateman & Mark Chew		6		1		1		1

				External Auditors		Appoint External Auditors for SCL		Tender returned		Dec-03		Steve Hassall		6		1		1		1

								Board approval		Jan-04						1		1		1

				Connexions Training		Implement “Connexions Awareness” rolling training programme for “front line” staff.		Pilot training course		Oct-03		Janet Morecroft (Asst. Principal Sports Development Officer)		8		1		1		1

								1st training course delivered		Jan-04						1		1		1

				Appraisal training		Implement rolling programme of appraisal training		Managers appraisal training		Mar-04		Wendy Walker (Service Director)		8		1		1		1

				Dry centre activity review		Review of dry centre programme in facilities (including Sports Development block bookings)		Report to Management		Mar-04		Garry Bateman (Operations Manager) & Mark Chew (Principal Sports Development Officer)		3		1		1		1

								Report to Lead Member for Arts & Leisure		Mar-04						1		0		4

				CRB Checks		To undertake CRB checks for all existing SCL employees		Criminal Background Checks		Dec-03		Steve Hassall		6		1		1		1

								Policy approved by Board		On-going						1		1		1

								Existing staff enhanced checks completed		Mar-04						1		1		1

				Training programme with the Co-op College		Establish training programme on two strands:		“MOCA” (marketing our co-operative advantage”) course developed		Feb-04		Steve Hassall (Chief Executive)		8		1		1		1

						1)  Culture Change for all staff.		Funding applications submitted		Feb-04						1		1		1

						2)       Senior Management Training.		Senior Management Training Programme approved		Mar-04						1		1		1

				New branding		Design and implement new marketing material (including uniforms) using new “Leisure IN Salford” branding.		No milestones as ongoing transition process		On-going		Garry Bateman (Operations Manager) & Mark Chew (Principal Sports Development Officer)		4		1		1		1

				Aspire @ promotions		Introduce Xmas/New Year (“Shed Pounds for Xmas”) promotion.		Introduce Xmas promotion		Dec-03		John Charlson		4		1		1		1

								Report on promotion outcomes		Feb-04						1		1		1

				Points of View		Establish “Points of View” scheme across all SCL activities and facilities, and include “Meet the Manager” customer forums in each facility.		Points of view established in Watersports, North Salford and Chimney Pot		Feb-04		John Charlson (Service Development Manager)		7		1		1		1

								Points of view scheme amended to reflect SCL		Feb-04						1		1		1

								Meet the manager programme established for all sites		Mar-04						1		1		1

				Safety Committee		Establish Safety Sub Committee		Board approval		Dec-03		Steve Hassall		1, 6 & 8		1		1		1

								Safety Committee meet		Mar-04						1		1		1		48		Total to be actioned		45		Total actioned		3		Total not actioned		94%		Percentage completed		6%		Percentage incomplete

																94		88

						Months		Milestones to be completed				Tasks completed		%

						Oct-03		1				78		83.0%		Fully Completed

						Nov-03		4				5		5.3%		Partly Completed

						Dec-03		9				1		1.1%		Not completed

						Jan-04		15				10		10.6%		No longer applicable

						Feb-04		20				94		100.0%

						Mar-04		38

						On-going		7						99%

								94



Contents

Enter  1 in the status field if there is a task to complete

City of Salford:

Please put the following numbers into the fields below as follows: -

1  Action Fully Completed
2  Partly Completed
3  Not completed
4  Not Applicable



Quick summary of miles

		

		Quick Summary of the Milestones complete/incomplete 2003-2004

																				Strategic Aims				%

																				Fully Completed				83%

																				Partly Completed				5%

																				Not completed				1%

																				No longer applicable				11%

				153		Milestones				Total to be actioned

				8		Total no. actioned				145		Total not actioned

				5%		Percentage completed				95%		Percentage incomplete

		Strategic Aim 1				24		Total to be actioned		2		Total actioned		22		Total not actioned		8%		Percentage completed		92%		Percentage incomplete

		Strategic Aim 2				25		Total to be actioned		1		Total actioned		24		Total not actioned		4%		Percentage completed		96%		Percentage incomplete

		Strategic Aim 3				15		Total to be actioned		1		Total actioned		14		Total not actioned		7%		Percentage completed		93%		Percentage incomplete

		Strategic Aim 4				16		Total to be actioned		0		Total actioned		16		Total not actioned		0%		Percentage completed		100%		Percentage incomplete

		Strategic Aim 5				7		Total to be actioned		2		Total actioned		5		Total not actioned		29%		Percentage completed		71%		Percentage incomplete

		Strategic Aim 6				17		Total to be actioned		0		Total actioned		17		Total not actioned		0%		Percentage completed		100%		Percentage incomplete

		Strategic Aim 7				0		0		0		0		0		0		0%		0		0%		0

						104				6				98				7%				79%

										Completed		Incomplete

								Strategic Aim 1		8%		92%

								Strategic Aim 2		4%		96%

								Strategic Aim 3		7%		93%

								Strategic Aim 4		0%		100%

								Strategic Aim 5		29%		71%

								Strategic Aim 6		0%		100%

								Strategic Aim 7		0%		0%

								Overall Strategic Aims		5%		95%





Summary of Obj-graph

		Fully Completed		Fully Completed

		Partly Completed		Partly Completed

		Not completed		Not completed

		No longer applicable		No longer applicable



%

Status

Percentage

Salford Community Leisure's Objectives summary 
2003-2004

0.829787234

0.0531914894

0.0106382979

0.1063829787



graph for timescales

		Oct-03

		Nov-03

		Dec-03

		Jan-04

		Feb-04

		Mar-04

		On-going



Milestones to be completed

No of Objectives

Periods

Salford Community Leisure's timescales
 2003-2004

1

4

9

15

20

38

7



Links to Pledges etc

		Plans, Pledges & Strategies etc 2003-2004

				Directorate

				Division/Section

				Title of Service

				Officer Responsible

				Job Title

				Contact details

				Today's date

		Strategic Aim		Service Action		Objective No		Plans				Strategies				Pledges				Pledges - Sub sections				Directorate Objectives				Sub Sections of Directorate Objectives				Cabinet work Plan				Community Plan Themes				Community Plan Themes - Sub sections				Cross Cutting Themes				Education Development plan				Ofsted				Salford Sport and Health Strategy

		SA1		To encourage more and a broader range of people of all ages and from all sections of the community to take a lifelong interest in sport and leisure activities.		1		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP7		A City that's good to live in		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA1		To make the best use of existing facilities and to develop improved facilities through reinvestment/refurbishment, or the provision of new facilities where appropriate.		2		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA2		To develop effective, integrated programmes to improve the health of key groups in Salford and those communities that carry the burden of disease in Salford, and enhance the effectiveness of partnership work with key agencies in this context.		1		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P1a		Promoting a healthy lifestyle and tackling health inequalities		.		.		.		.		.		.		CP1		A Healthy City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA2		To ensure that exercise/fitness development is a “priority sport” and becomes an integrated whole service programme.		2		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P1c		Improving and redesigning services to maximise access and meet need		.		.		.		.		.		.		CP1		A Healthy City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA2		To develop “the right to swim” as a key corporate goal and ensure the City’s swimming programme is efficient and effective.		3		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P1a		Promoting a healthy lifestyle and tackling health inequalities		.		.		.		.		.		.		CP1		A Healthy City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To support movement literacy initiatives for very young children.		1		.		.		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP4				.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								30		Sure Start		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To work to raise standards of movement literacy and general fitness among young people attending Primary Schools.		2		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.				.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To co-ordinate outdoor activities/water sports provision.		3		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.				.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To co-ordinate outdoor activities/water sports provision.		4		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP4		A City where Children and Young People are Valued		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		S21		Youth Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA3		To support and develop programmes designed to improve performance, behaviour and attendance.		5		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P4c		Improving the life chances of young people by supporting them and their families		.		.		.		.		.		.		CP4		A City where Children and Young People are Valued		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		S21		Youth Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA3		To develop community use of schools, focusing on improving co-ordination of community use and the developments of new agreements in areas of low sporting participation.		6		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		CP5		An Inclusive City with Stronger Communities		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.
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								14		Health Improvement Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								8		Crime and Disorder Plan		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA7		To implement QUEST “Quality Scheme” for Sports Development and Leisure Management.		2		.		.		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To review and introduce improvements to facility programming, pricing and leisure card as detailed in the Sport & Health Strategy.		3		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								14		Health Improvement Plan		S06		Connexions Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To raise the profile of SCL with key partners and customers through an effective communication and marketing strategy.		4		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		S10		e-gov strategy (Information Strategy)		.		.		P1b		Working with partners to improve life chances and promote good health for individuals and communities		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To develop effective consultation and market research systems, and consultation procedures with customers, partners and stakeholders.		5		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		S10		e-gov strategy (Information Strategy)		.		.		P5c		Improving access to services and support mechanisms for vulnerable members of our community		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.		.																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		P1c		Improving and redesigning services to maximise access and meet need		.		.		.		.		.		.		.		.																		.		.

								.		.		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To manage services on an efficient and cost effective basis.		6		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To focus on customer care as a primary driver for return trade.		7		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.		.																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		P1c		Improving and redesigning services to maximise access and meet need		.		.		.		.		.		.		.		.																		.		.

								.		.		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S10		e-gov strategy (Information Strategy)		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To maximise the potential of staff and to empower them to contribute to improvements in Performance and Service Delivery		8		9		Directorate Service Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

				Details				Plans				Strategies				Pledges								Directorate Objectives								Cabinet work Plan												Cross Cutting Themes				Education Development plan				Ofsted

																																																								Strategy Service plan Sections		No of Contributions towards this strategy

								Plan 1		0		Strategy 1		0		Pledge 1		0		P1a		2		D.O. 1		0						1. Making Services Better; reflect the needs of the people of Salford		0		Community Plan Themes 1		3						Equalities Standards		0		Raising Attainment at Early Years key stage 1 & Key Stage 2		0		To provide schools with greater financial autonomy		0		CT1a		0

								Plan 2		0		Strategy 2		28		Pledge 2		0		P1b		1		D.O. 2		0						2. Increasing member and public participation		0		Community Plan Themes 2		2						LAC Education Protocol		0		Raising Attainment at Key Stage 3		0		To raise standards of attainment		0		Ct1b		0

								Plan 3		0		Strategy 3		0		Pledge 3		0		P1c		3		D.O. 3		0						3. Raising the profile of the City		0		Community Plan Themes 3		8						Public Library Position Statement		0		Raising Attainment At Key Stage 4		0		To improve management & Governance of schools		0		Ct1c		0

								Plan 4		0		Strategy 4		0		Pledge 4		0		P2a		0		D.O. 4		0						4. Implementing neighbourhood management		0		Community Plan Themes 4		9						Race equality Policy		0		Schools causing Concern		0		To improve levels of service management		0		Ct2a		0

								Plan 5		0		Strategy 5		0		Pledge 5		0		P2b		0		D.O. 5		0								0		Community Plan Themes 5		3						Social Inclusion Project		0		Inclusion-Narrowing the Gap & tackling underachievement		0		To improve the effectiveness of special educational provision		0		Ct2b		0

								Plan 6		0		Strategy 6		7		Pledge 6		0		P2c		0		D.O. 6		0										Community Plan Themes 6		1								0		Building Capacity to manage improvement;		0		To maximise the resources allocated to Education		0		Ct2c		0

								Plan 7		29		Strategy 7		22		Pledge 7		0		P2d		2		D.O. 7		0										Community Plan Themes 7		13												0				0		Ct2d		0

								Plan 8		22		Strategy 8		28				0		P3a		5		D.O. 8		0												39																		Ct3a		0

								Plan 9		25		Strategy 9		0						P3b		7				0																														Ct3b		0

								Plan 10		0		Strategy 10		3						P3c		2																																		Ct3c		0

								Plan 11		0		Strategy 11		0						P3d		15																																		Ct3d		0

								Plan 12		0		Strategy 12		0						P3e		1																																		Ct3e		0

								Plan 13		0		Strategy 13		0						P4a		1																																		Ct4a		0

								Plan 14		25		Strategy 14		0						P4b		8																																		Ct5a		0

								Plan 15		0		Strategy 15		0						P4c		2																																		Ct5b		0

								Plan 16		0		Strategy 16		0						P5a		0																																		Ct5c		0

								Plan 17		0		Strategy 17		31						P5b		1																																		Ct5d		0

								Plan 18		0		Strategy 18		0						P5c		2																																		Ct5e		0

								Plan 19		23		Strategy 19		0						P6a		1																																		Ct6a		0

								Plan 20		0		Strategy 20		4						P6b		0																																		Ct6b		0

								Plan 21		0		Strategy 21		8						P6c		0																																		Ct6c		0

								Plan 22		0				131						P6d		1																																		Ct6d		0

								Plan 23		1										P6e		0																																		Ct6e		0

								Plan 24		0										P7a		0																																		Ct6f		0

								Plan 25		0										P7b		0																																		Ct6g		0

								Plan 26		0										P7c		0																																				0

								Plan 27		0										P7d		0

								Plan 28		0										P7e		0

								Plan 29		0												54

								Plan 30		1

										125
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Pledges

Salford Community Leisure Ltd contributions to the Salford City Councils Pledges 
2003-2004
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Codes for the different plans. (attached for each code)

Salford Community Leisure's contributions to the Salford City Council Plans 
2003 -2004
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Themes

No. of Contributions

Salford Community Leisure's contributions to the Community Plan Themes 
2003- 2004
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Codes for Strategies (please see attached for details)

Salford Community Leisure Ltd contributions to Salford City Councils Strategies
 2003 -2004
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No of Contributions towards this strategy

Strategy Service Plan Sections

No. of contributions

Salford Community Leisure's contributions to the Salford Sport & Health Strategy
 2003- 2004
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Improvement Plan

		

		2003 -2004

		Progress Against Best Value Improvement Plan																Quarter

		Title of Review																Date Review Completed

		Responsible Officer						Steve Hassall										% of Plan Complete												99%

		Date Improvement Plan Agreed by Cabinet																Date Improvement Plan last reported to Scrutiny Committee

		Key Issues Identified by Scrutiny								Action against key issues								Objectives						Progress against objectives						Good practice.

		*								*								No major issues - plan largely completed - All outstanding objectives progressing but timescales have been altered, to March 05						*						*

		*								*								*						*						*

		*								*								*						*						*

		*								*								*						*						*

		*								*								*						*						*

		*								*								*						*						*

		*								*								*						*						*

		Recommendations:																Rationale

		1. Use database/spreadsheet format.																Reports can be run on issues like good practice etc.

		2. Move "constants" to header field.																Valuable column space is being taken up by things such as "Date Improvement Plan Agreed"

		3. Monitor progress against Scrutiny Committee key issues																and " Date Plan Reported to Scrutiny" etc

		4. Remove "comments" column.

																		This will help focus and track action taken against specific key issues.

																		Not too sure if any issues could be included here that are not already covered elsewhere.
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details of plans

		

				Divisions

		.		.

		1		Admissions & Exclusions

		2		Arts

		3		Asset Planning Team

		4		Broadwalk Training Centre

		5		Capital Team

		6		Catering, Cleaning & Commercial Service

		7		Cultural Strategy

		8		Directorate

		9		Division

		10		Early Years, Play & Childcare

		11		Educational Inclusion Service

		12		Educational Psychology Service

		13		Educational Welfare Service

		14		EMTAS

		15		Family Adult & Community Learning

		16		Finance

		17		Governor Services

		18		Libraries & Information Service

		19		MAPAS

		20		Marketing & Tourism

		21		Personnel Team

		22		Relief Caretaking

		23		Salford Consortium

		24		Salford Heritage Service

		25		Salford Youth Service

		26		School Security Team

		27		Special Educational Needs

		28		Strategic Support

		29		Study Support

		30		Support Service

				Departments

		.		.

		a		Capital & School Organisation

		b		Directorate

		c		Inclusion & Access

		d		Lifelong Learning & Leisure

		e		Resources & Planning

		f		School Improvement

		PLANS

		.		.

		PLAN 01		3 Year Plan for Salford Consortium and Family and Adult and Community Learning

		PLAN 02		3 Year Plan for Salford Lifelong Learning Services

		PLAN 03		Asset Management Plan – Statement of Priorities

		PLAN 04		Behaviour Support Plan (in development)

		PLAN 05		Children’s Services Plan

		PLAN 06		Class Sizes Plan

		PLAN 07		Community Plan

		PLAN 08		Crime and Disorder Plan

		PLAN 09		Directorate Service Plan

		PLAN 10		Early Years Development and Childcare Plan

		PLAN 11		Education Development Plan

		PLAN 12		Ethnic Minority and Travellers Advice Service Action Plan

		PLAN 13		Excellence In Cities Action Plan

		PLAN 14		Health Improvement Plan

		PLAN 15		Information Communication Technology Action Plan

		PLAN 16		Investors In People Action Plan

		PLAN 17		Lift Development Plan

		PLAN 18		Literacy Action Plan

		PLAN 19		New Deal for Communities Action Plan

		PLAN 20		Numeracy Action Plan

		PLAN 21		Post Ofsted Action Plan

		PLAN 22		Quality Protects Management Action Plan

		PLAN 23		Race Equality Scheme Action Plan

		PLAN 24		School Development Plan

		PLAN 25		School Organisation Plan

		PLAN 26		Single Regeneration Plans

		PLAN 27		Strategic and Best Value Performance Plan

		PLAN 28		Training and Development Plan – Education and Leisure Directorate

		PLAN 29		Transforming Youth Work Plan

		STRATEGIES

		.		.

		Strat 01		14 - 19 Strategy

		Strat 02		Arts and Leisure Strategy

		Strat 03		Chapel Street Regeneration Strategy Delivery Plan 2002/03

		Strat 04		Children’s Fund Strategy

		Strat 05		Community Strategy

		Strat 06		Connexions Strategy

		Strat 07		Crime and Disorder Reduction Strategy 2002-2005

		Strat 08		Cultural Strategy

		Strat 09		Disability Access Strategy – LEA

		Strat 10		e-gov strategy (Information Strategy)

		Strat 11		Economic Development Strategy 2001-2004

		Strat 12		Information Communication Technology Strategy - LEA

		Strat 13		National Numeracy strategy

		Strat 14		National Primary Literacy Strategy

		Strat 15		Neighbourhood Renewal Strategy

		Strat 16		Out of Hours Learning Strategy

		Strat 17		Salford Sport and Health Strategy

		Strat 18		Social Inclusion Task Group Strategy

		Strat 19		Special Educational Needs Strategy

		Strat 20		Tourism Strategy

		Strat 21		Youth Strategy

		Cross Cutting Themes

		.		.

		ES		Equalities Standards

		LAC		LAC Education Protocol

		PLP		Public Library Position Statement

		REP		Race equality Policy

		SIP		Social Inclusion Project

		Pledges

		.		.

		Pledge 1		Improving Health in Salford

		Pledge 2		Reducing Crime in Salford

		Pledge 3		Encouraging Learning Leisure & Creativity in Salford

		Pledge 4		Investing in Young People in Salford

		Pledge 5		Promoting Inclusion in Salford

		Pledge 6		Creating Prosperity in Salford

		Pledge 7		Enhancing Life in Salford

				Pledge1

				Pledge 2

				Pledge 3

				Pledge 4

				Pledge 5

				Pledge 6

				Pledge 7

		Directorate Objectives

		.		.

		D1		To raise the educational attainment of children, young people and adults in the City through both formal and informal means

		D2		To target monitoring, support, challenge and intervention on schools causing concern.

		D3		To ensure continuous improvement through learning, training, skills enhancement and personal development of staff

		D4		To strengthen the capacity, skills and autonomy of leaders and managers

		D5		To improve the condition, suitability and sufficiency of Education and Leisure facilities

		D6		To improve socially-inclusive service delivery and practice and the building of cohesive communities increasing the number of service users.

		D7		To design quality service delivery through active community consultation and participation which identifies needs and aspirations and contributes to regeneration.

		D8		To work with partners across the City in the public, private and voluntary sectors to improve service delivery.

				D1

				D2

				D3

				D4

				D5

				D6

				D7

				D8

		Education Development Plan

		.		.

		EDPP1		Raising Attainment at Early Years key stage 1 & Key Stage 2

		EDPP2		Raising Attainment at Key Stage 3

		EDPP3		Raising Attainment At Key Stage 4

		EDPP4		Schools causing Concern

		EDPP5		Inclusion-Narrowing the Gap & tackling underachievement

		EDPP6		Building Capacity to manage improvement;

				EDPP1

				EDPP2

				EDPP3

				EDPP4

				EDPP5

				EDPP6

		LEA Ofsted inspection

		.		.

		OF 1		To provide schools with greater financial autonomy

		OF 2		To raise standards of attainment

		OF 3		To improve management & Governance of schools

		OF 4		To improve levels of service management

		OF 5		To improve the effectiveness of special educational provision

		OF 6		To maximise the resources allocated to Education

		OF 7		To improve the condition of school buildings

		Cabinet Work plan

		.		.

		1		Making Services Better; reflect the needs of the people of Salford

		2		Increasing member and public participation

		3		Raising the profile of the City

		4		Implementing neighbourhood management

		Delivery plan Salford Community Leisure

		.		.

		SAI A		To encourage more and a broader range of people of all ages and from all sections of the community to take a lifelong interest in sport and leisure activities.

		SAI B		To make the best use of existing facilities and to develop improved facilities through reinvestment/refurbishment, or the provision of new facilities where appropriate.

		SAII A		To develop effective, integrated programmes to improve the health of key groups in Salford and those communities that carry the burden of disease in Salford, and enhance the effectiveness of partnership work with key agencies in this context.

		SAII B		To ensure that exercise/fitness development is a “priority sport” and becomes an integrated whole service programme.

		SAII C		To develop “the right to swim” as a key corporate goal and ensure the City’s swimming programme is efficient and effective.

		SAIII A		To support movement literacy initiatives for very young children.

		SAIII B		To work to raise standards of movement literacy and general fitness among young people attending Primary Schools.

		SAIII C		To develop and implement mechanisms to enable secondary schools to improve the delivery of PE and sport.

		SAIII D		To co-ordinate outdoor activities/water sports provision.

		SAIII E		To support and develop programmes designed to improve performance, behaviour and attendance.

		SAIII F		To develop community use of schools, focusing on improving co-ordination of community use and the developments of new agreements in areas of low sporting participation.

		SAIII G		To develop closer working relationships with further and higher education institutions in the City.

		SAIV A		To develop programmes to cater for the sporting needs and aspirations of girls.

		SAIV B		To work closely with key groups to develop programmes to cater for sporting needs and aspirations of young people from targeted communities (areas of severe health and social deprivation, black and ethnic minority communities, looked after children/young

		SAIV C		To work closely with and inform other key professionals in youth/community/social work to ensure that they are in a position to utilise sport as a vehicle in the delivery of their objectives and are in a position to refer young people to appropriately str

		SAV A		To work with Salford Community Safety Partnership to promote sport as a vehicle to achieve its objectives.

		SAV B		To make effective use of the full range of sports, arts and water sports based activities available in the City, and via SCL’s resources, to work with disaffected young people.

		SAV C		To support and encourage training, qualification and employment opportunities linked to the sport ‘sector’.

		SAVI A		To review the sports with which SCL will work on a priority basis.

		SAVI B		To target the skills, facilities and resources available to the voluntary sports sector for the delivery of sport for young people.

		SAVI C		To develop a programme for the recruitment, training and deployment of coaches and volunteers.

		SAVI D		To assess and determine the rationale for SCL’s support for talented individuals.

		SAVI E		To prioritise, deliver and enable a range of sports events (from local competitions to major international events) and holiday programmes.

		SAVII A		To plan strategically for facility provision among all sectors of the City of Salford and to seek and allocate resources to improve the quality, and accessibility, of sports facilities.

		SAVII B		To implement QUEST “Quality Scheme” for Sports Development and Leisure Management.

		SAVII C		To review and introduce improvements to facility programming, pricing and leisure card as detailed in the Sport & Health Strategy.

		SAVII D		To raise the profile of SCL with key partners and customers through an effective communication and marketing strategy.

		SAVII E		To develop effective consultation and market research systems, and consultation procedures with customers, partners and stakeholders.

		SAVII F		To manage services on an efficient and cost effective basis.

		SAVII G		To focus on customer care as a primary driver for return trade.

		SAVII H		To maximise the potential of staff and to empower them to contribute to improvements in Performance and Service Delivery
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Training Plan

		Training Plan 2003-2004

						Leisure in Salford

						Salford Community Leisure Ltd

				Officer Responsible		Steve Hassall

				Complied by

				Contact details

				Training need / Development		How was it identified		Criteria		How will it be met		Cost		Source of funding		Timescale

										Total amount of cost		$   - 0		+



Evaluation

Action Plan
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Programme of Consultation

Please click on the bottom on the right for the drop down list

Please pick your answer by clicking on the arrow on the right hand side

Please use the arrow on the right hand side to choose your answer

Training Plan 2003-2004



Living and learning IN Salford






Leisure IN Salford






Leisure IN Salford







_1172580242.xls
Summary of Strategic Aim

		*		Summary of all Strategic Aim

		D		Subject		Action		Milestones		Timescale		Responsible		Obj No		Status		For Stats		% completed		153		Total to be actioned		8		Total no. actioned		145		Total not actioned		5%		Percentage completed		95%		Percentage incomplete

		a		Health & Safety		Complete SCL Health & safety Policy		Finalise H & S statement/policy                                                           		May-04		Andy Harrison		2		1		0		1

								Complete first year audit of facilities		Jan-05		Andy Harrison				1		0		1

						Agree programme of annual visits/audits		Review health and safety policy in light of 12 months operation and amend if necessary		Mar-05		Andy Harrison				1		0		1

								Appoint/Identify Officer with specific responsibility for H & S		Jan-05		Steve Hassall				1		0		1

						Develop appropriate training programmes		Deliver "Managing Safety in Leisure" training course to Duty Officer and Facility Officers		Jun-04						1		0		1

								Establish programme of Risk Assessment training for appropriate staff		Dec-04						1		0		1

						Review operation of the ‘Safety Committee’		Establish rolling programme for H & S training for staff		Sep-04						1		0		2

								Undertake review of operation and terms for the ‘Safety Committee’		Mar-05						1		0		2

						Develop accident reporting procedures and trend analysis reports		Ensure PAT Testing and sports equipment check schedules are in place		Apr-04						1		0		1

								Implement quarterly accident trend analysis reports to the Board		Quarterly						1		0		3

		a		NOF PE & Sport		Continue to support the City Council in Stage 2 bid delivery		Submit all Stage 2 applications		On-going		Anne Oakes		2		1		0		1

		a		Cleavley Track		1. Await result of Active England     bid & further develop scheme (if successful)		Receive Stage 1 approval		Apr-04		Anne Oakes		2		1		0		4

								Final approval		Sep-04						1		0		4

								Commence work		Feb-05						1		0		4

						2. Implement Community Athletes Refurbishment Programme (CARP)		Work to commence		Jun-04						1		0		1

								Work complete		Sep-04						1		0		1

		a		Fit City - Ordsall		Undertake planned improvements for reception area, changing rooms and “jungle gym”.                    Explore fitness facility development options		Completion of works		May-04		Garry Bateman		2		1		0		1

								Report to Board & Lead Member with proposals for new fitness		Nov-04		Andy Harrison				1		0		2

												Facility Officer (Haydn Whyatt)

		a		Salford Sports Village		Submit Football Foundation bid, in conjunction with partners and work on developing the future management and operation schedules		Submit Football Foundation bid		May-04		Wendy Walker		1		1		0		1

														2

		a		Grounds Maintenance		Operate new grounds maintenance regime		New ‘Contractor’/ Organisation delivering service from		Achieved		John Charlson		2		1		1		1

		a		Astroturf Pitches		Improve existing facilities and develop affordable maintenance regime		Complete facility improvements at Ordsall and Clarendon		Oct-04		Garry Bateman		2		1		0		1

								Establish maintenance regime		Sep-04						1		0		1

		a		Facility Investment Strategy		Develop SCL facility investment strategy		Report to Board		Jun-04		Steve Hassall		2		1		0		2

		a		Maintenance Programme		Improve communication between SCL, Development Services and City Council Monitoring Officer		Establish monthly maintenance reports to SCL and City Council Monitoring Officer		Achieved		Steve Hassall		2		1		1		1		24		Total to be actioned		2		Total actioned		22		Total not actioned		8%		Percentage completed		92%		Percentage incomplete

		b		Partnerships		Liase with other agencies to support health programmes		Work with the Healthy City Forum to identify strategic opportunities to improve health through physical activity and to link programmes with those addressing nutrition		On-going		Alistair Fisher		1		1		0		2

								Work with the Health & Well Being IN Salford group to develop physical activity programmes to improve health and reduce inequalities		On-going						1		0		2

								Work with neighbourhood-based health improvement officers to promote physical activity in the most disadvantaged areas of the city		On-going						1		0		1

								Work with the Public Health Directorate in the PCT to develop ways of measuring health impact of physical activity programmes across the city and to assess the equity of access		On-going						1		0		2

								Investigate potential links with weight management groups e.g. Weight Watchers		Dec-04						1		0		1

		b		Young person’s Exercise Referral scheme		Produce strategy for young person’s referral scheme		Audit current position		Jul-04		Alistair Fisher		1		1		0		1

								Prepare report for Board & Lead Member outlining strategy for 8 – 16 year olds		Sep-04						1		0		4

								Implement new proposals		Jan-05						1		0		2

		b		Swimming Development programme		Continue work of Swimming Development Group		Prepare interim report for the Board		Sep-04		Mark Chew		3		1		0		2

								Investigate funding options to appoint overall Swimming Development Manager		Sep-04		John Charlson				1		0		1

								Engage representative headteachers in review of schools swim programme		Achieved						1		1		1

								To explore AuqamArk accreditation, and if an agreed option to produce a timescale for achievement		Oct-04						1		0		2

		b		Exercise referral Officer – Drug Rehabilitation		Produce Action Plan for the project		Prepare report for Board outlining 12 month programme		Jun-04		Alistair Fisher		1		1		0		1

		b		Family Activity		Explore possibility of family based activities as an extension to the Fitbod programme		Audit current Family activities in Leisure Centres		Apr-04		Alistair Fisher		1		1		0		2

								Utilise launch days to introduce new pilot family sessions at one Centre		May-04		John Charlson				1		0		2

								Deliver 1 session per week		Sep-04		Bill Baillie				1		0		3

								Monitor this session and expand as appropriate utilising SCL or Space buildings		Jan-05		Facility Officers				1		0		3

		b		Adult fitness		Expansion of health programmes		Incorporate poor health into Passport Plus scheme		Sep-04		Alistair Fisher		1		1		0		1

								Expand Health Walks to run at least one walk from each Centre		Mar-05		John Charlson		2		1		0		3

								Seek funding to continue Health Walk programme		Oct-04		Jo Bell				1		0		1

												Facility Officers

		b		Bubble Babes		Encourage activity from an early age		Expand ”Bubble Babes”  into every wet Centre		Mar-05		John Charlson		3		1		0		2

												Facility Officers

		b		GP Referral scheme		Review current delivery of Referral Scheme		Review and refine scheme to ensure appropriate referrals to include when activities take place in centres to ensure maximum uptake		Sep-04		Alistair Fisher		1		1		0		1

								Draw up Service Level Agreements with GP`s/PCT (Primary Care Trust)		Mar-05						1		0		2

		b		Well workforce		Liase with the City Council over developments in the well workforce scheme and other corporate links		Establish steering group to review the well workforce scheme		Jun-04		Alistair Fisher		1		1		0		1

												Peter Shelley

		b		Fit City Ordsall		Centre based fitness programme		Review the new fitness activity programme		Oct-04		Andy Harrison		1		1		0		1

												Anne Godding		2

												Alistair Fisher

												Haydn Whyatt										25		Total to be actioned		1		Total actioned		24		Total not actioned		4%		Percentage completed		96%		Percentage incomplete

		c		Pre School		Review existing Pre school activity and develop comprehensive Pre school programme for the City		Review existing programmes		May-04		Mark Chew		1		1		0		1

								Establish partner Steering group		Jul-04		Janet Morecroft		2		1		0		1

								Develop Pre School strategy		Sep-04						1		0		1

								Implement strategy		Jan-05						1		0		1

		c		Potential SCL Management of school sites		Liaise with Moorside & The Albion to review partnership/management options		Meeting with Head teachers – ongoing discussions		On-going		Garry Bateman		3		1		0		1

														4

		c		School Sports College bid		Continue to liaise with Deputy Director to establish Action plan		Establish working group		Achieved		Elaine Gilmore		3		1		1		1

								Prepare Action plan in conjunction with LEA (Local Education Authority)		Sep-04				5		1		0		1

								Evaluate current schools programme and refine rationale in the light of potential Sports College bid		Sep-04				6		1		0		2

		c		Outdoor Activities		To develop City wide approach to Outdoor Activities		Support City Council Steering group to meet twice per year to coordinate all outdoor activity programmes		Bi- annually		Stuart Gibbon		4		1		0		2

								Develop the programme of activities at the Watersports Centre via self financing packages		May-04		Sarah Barnes				1		0		1

								Qualify existing staff particularly on regeneration schemes to deliver increased activity for Regeneration schemes		Mar-05						1		0		2

		c		Links with Colleges and Universities		Develop pro active approach to College and University placements		Arrange annual meeting with Salford Colleges and university to develop placement plan – December 2004		Dec-04		Steve Hassall		7		1		0		2

								Arrange meeting with the Univeristy to disucss research links		Mar-05		Wendy Walker				1		0		2

		c		School Sports Co-ordinator Partnerships		Support and seek to influence school PE particularly primary schools		Encourage and support primary schools to achieve Activemark		Mar-05		Elaine Gilmore		2		1		0		1

		c		Reward linked to attendance		To develop a "Sports reward" scheme linked to school attendance		Report proposals to Board		Nov-04		Stewart Williams		5		1		0		2

												Dawn Williams										15		Total to be actioned		1		Total actioned		14		Total not actioned		7%		Percentage completed		93%		Percentage incomplete

		d		Sport Action Zone (SAZ)		Work with regional Sports Board and Sport England to explore SAZ options		No milestones – awaiting formation of regional boards		On-Going		Steve Hassall		1		1		0		4

														2

														3

		d		Disability Forum		Continue to develop the role of the Disability Sports Forum		Monthly meetings of the group		Monthly		Natalie Craig		2		1		0		1

								Annual Training programme  “ How to coach disabled sports people”		Mar-05						1		0		1

								Annual programme of events/activities to be prepared		Jul-04						1		0		1

		d		Operational programme changes		Amend Centre programmes as required in line with SCL objectives		Ongoing meetings for						1		1		0		1

								i.     wet/swim programme group		On-Going		John Charlson		2

												Mark Chew				1		0		1

								ii   dry programming group ( weekend use for targeted groups – drop in sessions)		On-Going		Facility Officers

		d		Induction courses to Fitness Suites		Work with partners to provide free Induction courses to targeted groups		Seek partner funding		Sep-04		Peter Shelley		1		1		0		1

								Deliver courses if funding secured		Sep-04				2		1		0		1

		d		Minority Group swimming opportunities		Encourage swimming sessions for minority groups		Achieve 1 additional session for minority groups		Mar-05		Natalie Craig		1		1		0		1

												Andy Harrison		2

												Colette Urmston

		d		Minority Group sports (dry) courses/classes		Encourage minority group sports activities across the City		Establish 2 new sessions in SPACE buildings		Mar-05		Natalie Craig		1		1		0		2

												Community Sports Development Officers (CSDO’s)		2		1		0

		d		Age group 11-16 years		Provide mid week provision in health & fitness suites		Establish 2 no midweek sessions across the City		Dec-04		Peter Shelley		1		1		0		2

												Alistair Fisher		2

		d		Review Sportshall bookings		Introduce Centre led allocation of Sports hall block bookings		Develop criteria and targets for Sportshall bookings as indicated in the Strategy		Dec-04		John Charlson		1		1		0		1

												Facility Officers		2

														3

		d		Coordination / Joint working with the Youth Service		Support and encourage joint working and training between Youth workers, SCL – CSDO & Leisure Management		Continue to attend City of Salford Operational meetings – quarterly		Quarterly		Wendy Walker		3		1		0		1

								Agree programme of joint training for staff- December 2004		Dec-04						1		0		2

		d		Connexions Training		Deliver bespoke CXS awareness training to frontline staff		Deliver 2 courses – December 2004		Dec-04		Janet Morecroft		3		1		0		1

												Paula Clark						0				16		Total to be actioned		0		Total actioned		16		Total not actioned		0%		Percentage completed		100%		Percentage incomplete

		e		Juvenile nuisance pilot		Continue development of this programme with Community Safety team with a view to roll out across the City as appropriate		Prepare report on success for the Board		Achieved		Stewart Williams		1		1		1		1

								Identify other areas of the City which could benefit from this type of programme		Achieved						1		1		1

								Look to secure funding to roll the programme out to one additional area		Jun-04						1		0		1

		e		Administrative procedures		Improve the procedures for Community Safety projects, including recruitment , and reporting		Review the methods to appoint staff to meet the needs of these projects		Apr-04		Stewart Williams		2		1		0		1

								Purchase hand held monitoring systems to link into new Management Information System for SCL		May-04		Wendy Walker		3		1		0		4

								To appoint monitoring officer to collate statistics and evaluate projects		Jun-04						1		0		1

		e		Regeneration schemes		To investigate improved work accreditation packages for Regeneration schemes		To explore accreditation options for Regeneration Schemes		Dec-04		Wendy Walker		3		1		0		3		7		Total to be actioned		2		Total actioned		5		Total not actioned		29%		Percentage completed		71%		Percentage incomplete

		f		Priority Sport		Review 3 squad sports		Implement recommendations of review		Mar-05		Mark Chew		1		1		0		2

						Review block booking and use by clubs		Include Sport England 10 key sports into priority use criteria for block bookings		Sep-04		John Charlson				1		0		1

		f		Sports Events		Lead World Cup Triathlon 2005 & support corporate events		Triathlon Event stop		Jul-04		Wendy Walker		1		1		0		1

								Lead Steering Group meetings		Apr-04		Sue Bainbridge				1		0		1

										Jun-04

								Develop SD festival as part of Triathlon event				Mark Chew				1		0		1

		f		Salford Sports Council		Organise Salford Sports Awards for voluntary sports sector		Awards Ceremony		Feb-05		Paul Thomas		2		1		0		1

								Include operational staff in Salford Sports Council meetings		Sep-04		Facility Officers				1		0		1

								Review club “child protection policies” to meet accreditation either SCL or National Governing Body (NGB)		Sep-04						1		0		1

		f		Coaching staff		Develop greater involvement of  operational staff more in the coaching/delivery of sports development sessions		Audit existing qualifications of operational staff		Sep-04		Bill Baillie		3		1		0		2

								Devise system to utilise skills of  operational staff with Sports Development programme		Dec-04						1		0		2

								Undertake casual staff skills and availability audit		Jul-04						1		0		2

		f		Talented individuals		Review support for talented young sports people in the City		Explore options for support		Sep-04		Mark Chew		4		1		0		2

								Prepare report for the Board and Lead Member outlining options for future support		Dec-04						1		0		3

		f		Salford Junior Sports Forum		Establish & develop Salford Junior Sports Forum		Set up a Salford Junior Sports Forum		Jul-04		Bill Baillie		2		1		0		1

								Junior Sports Forum representation on SCL Board		Sep-04						1		0		2

		f		Youth Games		Development work and organisation for Salford team in Greater Manchester Youth Games		Greater Manchester Youth Games event		Jun-04		Dave Flevill		5		1		0		1

								Review input for Youth Games - report to Board, Lead member & Grt Sport		Nov-04						1		0		2		17		Total to be actioned		0		Total actioned		17		Total not actioned		0%		Percentage completed		100%		Percentage incomplete

		g		Board skills		In partnership with the Coop College, deliver Board skills training to board members as appropriate		Establish training programme		Dec-04		Steve Hassall		1		1		0		2

												Susan Leonard		6		1		0

		g		Society Membership		Develop and deliver a “Society Membership Strategy”		Establish 12 month programme of events for members – April 2004		Apr-04		Sue Bainbridge		4		1		0		1

								Produce members newsletter 3 times per year		Apr-04				7		1		0		4

										Sep-04				8

										Jan-05

		g		Key Performance Indicators (PI’s)		Raise awareness amongst all staff		Annual team away days to explain P.I.`s and Delivery plan to develop ownership by all staff		Jan-05		Wendy Walker		8		1		0		1

								Staff road shows at all facilities with emphasis on P.I.`s		Apr-04		Facility Officers				1		0		4

										Sep-04

		g		New Management Information System		Implementation of new MIS at facilities		Begin implementation of chosen system		Achieved		Garry Bateman		1		1		1		1

								All facilities utilising MIS		Sep-04		Colette Urmston		6		1		0		2

								Incorporate hand held MIS for outreach work		May-05		Mark Chew				1		0		4

		g		Leisure Management Operational structure		Continue to review structure and Liaise with staff and trade unions to improve operational structure		Review senior management structure		May-04		Wendy Walker		6		1		0		1

								Review centre based structures		Jun-04		Steve Hassall		8		1		0		1

												Garry Bateman

		g		Launch event		Plan SCL launch event/membership promotions		Plan rolling programme of open days at all centres across the City		May-04		Sue Bainbridge		4		1		0		4

												Facility Officers

		g		Quest		Continue process to achieve Quest accreditation		Achieve Quest at 1 Centre		Mar-05		John Charlson		2		1		0		1

								Achieve Sports Development Quest		Mar-05		Anne Oakes

		g		Training programme with Coop College		Establish training programme in 2 strands		EOCA (establishing Our Co-Operative Advantage) training programme developed		Sep-04		Steve Hassall		8		1		0		1

						1. Culture change for all staff		‘Train the trainers’ course delivered		Nov-04						1		0		1

						2. Senior management training		Senior Managers – Management Diploma Course established		Sep-04						1		0		1

		g		New branding		Implement new marketing materials		Phased introduction of new uniforms to centre staff		May-04		Garry Bateman		4		1		0		1

								All other new marketing		On-going		Mark Chew				1		0		1

		g		Meet the Manager		Establish “meet the Manager” customer forums in each facility		Clear timetable published in each facility for “ meet the Manager” forums		May-04		John Charlson		7		1		0		1

												Facility Officers

												Mark Chew

		g		Joint work – Sports Development & Leisure Management		To develop “one team” philosophy amongst staff		Develop joint working groups around specific issues where possible                                                    e.g., Swimming programme,                                Dry side programme,                                        Induction,		On-going		Garry Bateman		8		1		0		1

												Mark Chew

		g		Fees/Squad		Develop common systems across SCL		Develop new Direct Debit system for squad fees		Jul-04		Paul Thomas		3		1		0		1

														7

		g		Marketing		Coordinate marketing more effectively across SCL		Explore options to deliver marketing function (including option to appoint dedicated Marketing Officer )		Jul-04		Wendy Walker		5		1		0		1

								Explore Public Relations strategy for SCL		Sep-04		Steve Hassall		7		1		0		2

								Develop Marketing Plan for SCL		Dec-04						1		0		2

								Develop programme of market research		Dec-04						1		0		2

		g		"Society" web site		Continually monitor and keep web site current		Content Management Training		May-04		Paul Thomas		4		1		0		1

												John Charlson		7

		g		Induction package		Develop a comprehensive generic induction package for SCL		Prepare an outline generic induction programme for discussion with staff		May-04		Wendy Walker		7		1		0		1

								Implement generic induction on quarterly basis for all new staff		Sep-04				8		1		0		1

		g		Appraisals		Establish appraisal system across the organisation		All appraisals completed		Feb-05		Mark Chew		8		1		0		2

												Garry Bateman

												Steve Hassall

		g		Service Level Agreements (SLA)		Review and explore future options		Review existing SLA’s with the City Council		Feb-05		Steve Hassall		6		1		0		1

								Report to Board		Feb-05						1		0		1

		g		Annual General Meeting (AGM)		Organise SCL’s first Annual General meeting		Hold AGM		Sep-04		Steve Hassall		6		1		0		1

												Anne Oakes

		g		SCL Board		Take the Board to full compliment		Employee Representatives in place		Jun-04		Steve Hassall		6		1		0		1

								Establish Board Induction Pack		Jun-04		Steve Hassall		6		1		0		1

								Partner Representatives in place		Jun-04		Susan Leonard		7		1		0		1

								Community Representatives in place		Aug-04						1		0		1

		g		MORI Survey		Develop framework, methodology and timescales for “MORI” survey linked to Local Public Service Agreement (LPSA) target		Develop project plan		Dec-04		Steve Hassall		1		1		0		1

														5

		g		CPA Inspection		Prepare for and support CPA inspection, in conjunction with the City Council		CPA inspection		Sep-04		Steve Hassall		1		1		0		1

														6

		g		Financial Systems		Improve financial support and systems		Watersports Centre to have card payment option on site		Aug-04		Steve Hassall		6		1		0		1

								Review finance support Team Operation		Sep-04				7		1		0		1

		g		Internal Audit		Internal Audit Programme		Undertake Risk Workshop		Achieved		Steve Hassall		6		1		1		1

								Agree annual programme for internal audit		May-04						1		0		1

		g		Mystery Visits		Develop and implement programme of mystery visits for all SCL facilities		Establish system of mystery visits		Jun-04		John Charlson		5		1		0		1

														7

		g		Utilities		‘Best price’ for utility costs		Explore alternative procurement of utilities		Jan-05		Steve Hassall		6		1		0		1

		g		Telephones		Develop more customer friendly telephone/Enquire system		Explore options for "one number" system for SCL		Aug-04		Garry Bateman		7		1		0		1

		g		E Government		Asses E Government requirement		Produce E Gov Action Plan		Jul-04		Steve Hassall		7		1		0		1

		g		Customer Care		Customer Care Policy		Produce a new Customer Care Policy that covers all SCL service Areas		On-going		John Charlson		7		1		0		1

		g		Training		Develop E-Training opportunities for staff and a system to record training		Develop E-Training portfolio		May-04		All Managers		8		1		0		4

								Produce training logs and introduce review process to link to annual appraisal		Jul-04						1		0		1		49		Total to be actioned		2		Total actioned		47		Total not actioned		4%		Percentage completed		96%		Percentage incomplete

																153		8

								`

						Months		Milestones to be completed				Tasks completed		%

						Apr-04		8				98		64.9%		Fully Completed

						May-04		15				36		23.8%		Partly Completed

						Jun-04		14				6		4.0%		Not completed

						Jul-04		10				11		7.3%		No longer applicable

						Aug-04		3				151		100.0%

						Sep-04		31

						Oct-04		4

						Nov-04		4						96.0%

						Dec-04		14

						Jan-05		8

						Feb-05		5

						Mar-05		14

						May-05		1

						Sep-05		0

						Ongoing		12

						Achieved		8

						Bi-Annually		1

						Quaterly		2

						Monthy		1

						Total		155



Contents

Enter  1 in the status field if there is a task to complete

Please put the following numbers into the fields below as follows: -

1  Action Fully Completed
2  Partly Completed
3  Not completed
4  Not Applicable

City of Salford:



graph for months

		Apr-04

		May-04

		Jun-04

		Jul-04

		Aug-04

		Sep-04

		Oct-04

		Nov-04

		Dec-04

		Jan-05

		Feb-05

		Mar-05

		May-05

		Sep-05

		Ongoing

		Achieved

		Bi-Annually

		Quaterly

		Monthy



Milestones to be completed

Period

Number of Actions

Time scale that milestones are to be completed 
2004-2005

8

15

14

10

3

31

4

4

14

8

5

14

1

0

12

8

1

2

1



Summary graph of Leisure act

		Fully Completed		Fully Completed

		Partly Completed		Partly Completed

		Not completed		Not completed

		No longer applicable		No longer applicable



%

Position

%

Summary of Leisure's Service Objectives 2004-2005

0.6490066225

0.238410596

0.0397350993

0.0728476821



quick view of miles completed

		

		Quick Summary of the Milestones complete/incomplete 2004-2005

																				Strategic Aims				%

																				Fully Completed				65%

																				Partly Completed				24%

																				Not completed				4%

																				No longer applicable				7%

				153		Milestones				Total to be actioned

				8		Total no. actioned				145		Total not actioned

				5%		Percentage completed				95%		Percentage incomplete

		Strategic Aim 1				24		Total to be actioned		2		Total actioned		22		Total not actioned		8%		Percentage completed		92%		Percentage incomplete

		Strategic Aim 2				25		Total to be actioned		1		Total actioned		24		Total not actioned		4%		Percentage completed		96%		Percentage incomplete

		Strategic Aim 3				15		Total to be actioned		1		Total actioned		14		Total not actioned		7%		Percentage completed		93%		Percentage incomplete

		Strategic Aim 4				16		Total to be actioned		0		Total actioned		16		Total not actioned		0%		Percentage completed		100%		Percentage incomplete

		Strategic Aim 5				7		Total to be actioned		2		Total actioned		5		Total not actioned		29%		Percentage completed		71%		Percentage incomplete

		Strategic Aim 6				17		Total to be actioned		0		Total actioned		17		Total not actioned		0%		Percentage completed		100%		Percentage incomplete

		Strategic Aim 7				49		Total to be actioned		2		Total actioned		47		Total not actioned		4%		Percentage completed		96%		Percentage incomplete

						153				8				145				7%				93%

										Completed		Incomplete

								Strategic Aim 1		8%		92%

								Strategic Aim 2		4%		96%

								Strategic Aim 3		7%		93%

								Strategic Aim 4		0%		100%

								Strategic Aim 5		29%		71%

								Strategic Aim 6		0%		100%

								Strategic Aim 7		4%		96%

								Overall Strategic Aims		5%		95%





 Strategic aims completed graph

		Strategic Aim 1		Strategic Aim 1

		Strategic Aim 2		Strategic Aim 2

		Strategic Aim 3		Strategic Aim 3

		Strategic Aim 4		Strategic Aim 4

		Strategic Aim 5		Strategic Aim 5

		Strategic Aim 6		Strategic Aim 6

		Strategic Aim 7		Strategic Aim 7

		Overall Strategic Aims		Overall Strategic Aims



Completed

Incomplete

Salford Community Leisure's - Summary of Strategic Aims completed
 2004/2005

0.0833333333

0.9166666667

0.04

0.96

0.0666666667

0.9333333333

0

1

0.2857142857

0.7142857143

0

1

0.0408163265

0.9591836735

0.0522875817

0.9477124183



Links to Pledges etc

		Plans, Pledges & Strategies etc 2004-2005

				Directorate

				Division/Section

				Title of Service

				Officer Responsible

				Job Title

				Contact details

				Today's date										This period

		Strategic Aim		Service Action		Service Objective No		Plans				Strategies				Pledges				Pledges - Sub sections				Directorate Objectives				Sub Sections of Directorate Objectives				Cabinet work Plan				Community Plan Themes				Community Plan Themes - Sub sections				Cross Cutting Themes				Education Development plan				Ofsted				Salford Sport and Health Strategy

		SA1		To encourage more and a broader range of people of all ages and from all sections of the community to take a lifelong interest in sport and leisure activities.		1		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP7		A City that's good to live in		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA1		To make the best use of existing facilities and to develop improved facilities through reinvestment/refurbishment, or the provision of new facilities where appropriate.		2		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA2		To develop effective, integrated programmes to improve the health of key groups in Salford and those communities that carry the burden of disease in Salford, and enhance the effectiveness of partnership work with key agencies in this context.		1		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P1a		Promoting a healthy lifestyle and tackling health inequalities		.		.		.		.		.		.		CP1		A Healthy City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA2		To ensure that exercise/fitness development is a “priority sport” and becomes an integrated whole service programme.		2		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P1c		Improving and redesigning services to maximise access and meet need		.		.		.		.		.		.		CP1		A Healthy City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA2		To develop “the right to swim” as a key corporate goal and ensure the City’s swimming programme is efficient and effective.		3		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P1a		Promoting a healthy lifestyle and tackling health inequalities		.		.		.		.		.		.		CP1		A Healthy City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To support movement literacy initiatives for very young children.		1		.		.		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP4				.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								30		Sure Start		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To work to raise standards of movement literacy and general fitness among young people attending Primary Schools.		2		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.				.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To co-ordinate outdoor activities/water sports provision.		3		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.

								7		Community Plan		S02		Arts and Leisure Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.				.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.						.		.		.		.		.		.		.		.		.		.

		SA3		To co-ordinate outdoor activities/water sports provision.		4		8		Crime and Disorder Plan		S17		Salford Sport and Health Strategy		.		.		P3a		Raising the educational attainment of children, young people and adults in the city		.		.		.		.		.		.		CP3		A Learning & Creative City		.		.		.		.		.		.		.		.		.		.
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								8		Crime and Disorder Plan		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		P6d		Helping people to overcome the barriers to employment and improving basic skills		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA6		To assess and determine the rationale for SCL’s support for talented individuals.		4		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP4		A City where Children and Young People are Valued		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA6		To prioritise, deliver and enable a range of sports events (from local competitions to major international events) and holiday programmes.		5		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3e		Promoting the city for major cultural, sporting and leisure events		.		.		.		.		.		.		CP5		An Inclusive City with Stronger Communities		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S02		Arts and Leisure Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP6		An Economically Prosperous City		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		S08		Cultural Strategy		.		.		P5b		Celebrating and supporting our cultural diversity		.		.		.		.		.		.		CP7		A City that's good to live in		.		.		.		.		.		.		.		.		.		.

								8		Crime and Disorder Plan		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		P6a		Promoting the city as a location of choice for people and investment		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA7		To plan strategically for facility provision among all sectors of the City of Salford and to seek and allocate resources to improve the quality, and accessibility, of sports facilities.		1		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in		.		.		.		.		.		.		.		.		.		.

								14		Health Improvement Plan		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								9		Directorate Service Plan		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								8		Crime and Disorder Plan		S07		Crime and Disorder Reduction Strategy 2002-2005		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								19		New Deal for Communities Action Plan		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								26		Single Regeneration Plans		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

		SA7		To implement QUEST “Quality Scheme” for Sports Development and Leisure Management.		2		.		.		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To review and introduce improvements to facility programming, pricing and leisure card as detailed in the Sport & Health Strategy.		3		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								14		Health Improvement Plan		S06		Connexions Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To raise the profile of SCL with key partners and customers through an effective communication and marketing strategy.		4		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		S10		e-gov strategy (Information Strategy)		.		.		P1b		Working with partners to improve life chances and promote good health for individuals and communities		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To develop effective consultation and market research systems, and consultation procedures with customers, partners and stakeholders.		5		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		S10		e-gov strategy (Information Strategy)		.		.		P5c		Improving access to services and support mechanisms for vulnerable members of our community		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.		.																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		P1c		Improving and redesigning services to maximise access and meet need		.		.		.		.		.		.		.		.																		.		.

								.		.		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To manage services on an efficient and cost effective basis.		6		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To focus on customer care as a primary driver for return trade.		7		7		Community Plan		S17		Salford Sport and Health Strategy		.		.		P4b		Providing services and facilities to meet the needs of young people		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S08		Cultural Strategy		.		.		P3d		Encouraging more people to participate in a range of sport, culture and learning activities		.		.		.		.		.		.		.		.																		.		.

								.		.		S02		Arts and Leisure Strategy		.		.		P1c		Improving and redesigning services to maximise access and meet need		.		.		.		.		.		.		.		.																		.		.

								.		.		S20		Tourism Strategy		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		S10		e-gov strategy (Information Strategy)		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

		SA7		To maximise the potential of staff and to empower them to contribute to improvements in Performance and Service Delivery		8		9		Directorate Service Plan		S17		Salford Sport and Health Strategy		.		.		P3b		Providing better quality schools and leisure facilities		.		.		.		.		.		.		CP7		A City that's good to live in																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

								.		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.																		.		.

				Details				Plans				Strategies				Pledges								Directorate Objectives								Cabinet work Plan												Cross Cutting Themes				Education Development plan				Ofsted

																																																								Strategy Service plan Sections		No of Contributions towards this strategy

								Plan 1		0		Strategy 1		0		Pledge 1		0		P1a		2		D.O. 1		0						1. Making Services Better; reflect the needs of the people of Salford		0		Community Plan Themes 1		3						Equalities Standards		0		Raising Attainment at Early Years key stage 1 & Key Stage 2		0		To provide schools with greater financial autonomy		0		CT1a		0

								Plan 2		0		Strategy 2		28		Pledge 2		0		P1b		1		D.O. 2		0						2. Increasing member and public participation		0		Community Plan Themes 2		2						LAC Education Protocol		0		Raising Attainment at Key Stage 3		0		To raise standards of attainment		0		Ct1b		0

								Plan 3		0		Strategy 3		0		Pledge 3		0		P1c		3		D.O. 3		0						3. Raising the profile of the City		0		Community Plan Themes 3		8						Public Library Position Statement		0		Raising Attainment At Key Stage 4		0		To improve management & Governance of schools		0		Ct1c		0

								Plan 4		0		Strategy 4		0		Pledge 4		0		P2a		0		D.O. 4		0						4. Implementing neighbourhood management		0		Community Plan Themes 4		9						Race equality Policy		0		Schools causing Concern		0		To improve levels of service management		0		Ct2a		0

								Plan 5		0		Strategy 5		0		Pledge 5		0		P2b		0		D.O. 5		0								0		Community Plan Themes 5		3						Social Inclusion Project		0		Inclusion-Narrowing the Gap & tackling underachievement		0		To improve the effectiveness of special educational provision		0		Ct2b		0

								Plan 6		0		Strategy 6		7		Pledge 6		0		P2c		0		D.O. 6		0										Community Plan Themes 6		1								0		Building Capacity to manage improvement;		0		To maximise the resources allocated to Education		0		Ct2c		0

								Plan 7		29		Strategy 7		22		Pledge 7		0		P2d		2		D.O. 7		0										Community Plan Themes 7		13												0				0		Ct2d		0

								Plan 8		22		Strategy 8		28				0		P3a		5		D.O. 8		0												39																		Ct3a		0

								Plan 9		25		Strategy 9		0						P3b		7				0																														Ct3b		0

								Plan 10		0		Strategy 10		3						P3c		2																																		Ct3c		0

								Plan 11		0		Strategy 11		0						P3d		15																																		Ct3d		0

								Plan 12		0		Strategy 12		0						P3e		1																																		Ct3e		0

								Plan 13		0		Strategy 13		0						P4a		1																																		Ct4a		0

								Plan 14		25		Strategy 14		0						P4b		8																																		Ct5a		0

								Plan 15		0		Strategy 15		0						P4c		2																																		Ct5b		0

								Plan 16		0		Strategy 16		0						P5a		0																																		Ct5c		0

								Plan 17		0		Strategy 17		31						P5b		1																																		Ct5d		0

								Plan 18		0		Strategy 18		0						P5c		2																																		Ct5e		0

								Plan 19		23		Strategy 19		0						P6a		1																																		Ct6a		0

								Plan 20		0		Strategy 20		4						P6b		0																																		Ct6b		0

								Plan 21		0		Strategy 21		8						P6c		0																																		Ct6c		0

								Plan 22		0				131						P6d		1																																		Ct6d		0

								Plan 23		1										P6e		0																																		Ct6e		0

								Plan 24		0										P7a		0																																		Ct6f		0

								Plan 25		0										P7b		0																																		Ct6g		0

								Plan 26		0										P7c		0																																				0

								Plan 27		0										P7d		0

								Plan 28		0										P7e		0

								Plan 29		0												54

								Plan 30		1

										125
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No of Contributions towards this strategy

Salford Community Leisure's contributions to the Salford Sport & Health Strategy
 2004- 2005
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Pledges

Salford Community Leisure Ltd contributions to the Salford City Councils Pledges 
2004-2005
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Codes for the different plans. (attached for each code)

Salford Community Leisure's contributions to the Salford City Council Plans 
2004 -2005
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Themes

No. of Contributions

Salford Community Leisure's contributions to the Community Plan Themes 
2004- 2005
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Codes for Strategies (please see attached for details)

Salford Community Leisure Ltd contributions to Salford City Councils Strategies
 2004 -2005
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Improvement Plan

		

		2004-2005

		Progress Against Best Value Improvement Plan																Quarter		2		2004/2005

		Title of Review						Salford Community Leisure Ltd										Date Review Completed

		Responsible Officer						Steve Hassall										% of Plan Complete												96%

		Date Improvement Plan Agreed by Cabinet																Date Improvement Plan last reported to Scrutiny Committee

		Key Issues Identified by Scrutiny								Action against key issues								Objectives						Progress against objectives						Good practice.

		None																* Develop SCL facility investment strategy						*not completed

																		* Produce strategy for young person’s referral scheme						*not completed

																		* Continue work of Swimming Development Group						*not completed

																		* Explore possibility of family based activities as an extension to the Fitbod programme						*not completed

																		* Expansion of health programmes						*not completed

																		* Encourage activity from an early age						*not completed

																		* To develop a "Sports reward" scheme linked to school attendance						*not completed

																		* Provide mid week provision in health & fitness suites						*not completed

																		*  To investigate improved work accreditation packages for Regeneration schemes						*not completed

																		* Review support for talented young sports people in the City						*not completed

																		* In partnership with the Coop College, deliver Board skills training to board members as appropriate						*not completed

		*								*								*						*						*

		Recommendations:																Rationale

		1. Use database/spreadsheet format.																Reports can be run on issues like good practice etc.

		2. Move "constants" to header field.																Valuable column space is being taken up by things such as "Date Improvement Plan Agreed"

		3. Monitor progress against Scrutiny Committee key issues																and " Date Plan Reported to Scrutiny" etc

		4. Remove "comments" column.

																		This will help focus and track action taken against specific key issues.

																		Not too sure if any issues could be included here that are not already covered elsewhere.
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		11		Education Development Plan

		12		Ethnic Minority and Travellers Advice Service Action Plan

		13		Excellence In Cities Action Plan

		14		Health Improvement Plan

		15		Information Communication Technology Action Plan

		16		Investors In People Action Plan

		17		Lift Development Plan

		18		Literacy Action Plan

		19		New Deal for Communities Action Plan

		20		Numeracy Action Plan

		21		Post Ofsted Action Plan

		22		Quality Protects Management Action Plan

		23		Race Equality Scheme Action Plan

		24		School Development Plan

		25		School Organisation Plan

		26		Single Regeneration Plans

		27		Strategic and Best Value Performance Plan

		28		Training and Development Plan – Education and Leisure Directorate

		29		Transforming Youth Work Plan

		30		Sure Start

		31		.

		32		.

		33		.

		34		.

		35		.

		36		.

		37		.

		38		.

		39		.

		40		.

		41		.

		42		.

		43		.

		44		.

		45		.

		46		.

		47		.

		48		.

		49		.

		50		.

		51		.

		52		.

		53		.

		54		.

		55		.

		56		.

		57		.

		58		.

		59		.

		60		.

		STRATEGIES

		.		.

		S01		14 - 19 Strategy

		S02		Arts and Leisure Strategy

		S03		Chapel Street Regeneration Strategy Delivery Plan 2002/03

		S04		Children’s Fund Strategy

		S05		Community Strategy

		S06		Connexions Strategy

		S07		Crime and Disorder Reduction Strategy 2002-2005

		S08		Cultural Strategy

		S09		Disability Access Strategy – LEA

		S10		e-gov strategy (Information Strategy)

		S11		Economic Development Strategy 2001-2004

		S12		Information Communication Technology Strategy - LEA

		S13		National Numeracy strategy

		S14		National Primary Literacy Strategy

		S15		Neighbourhood Renewal Strategy

		S16		Out of Hours Learning Strategy

		S17		Salford Sport and Health Strategy

		S18		Social Inclusion Task Group Strategy

		S19		Special Educational Needs Strategy

		S20		Tourism Strategy

		S21		Youth Strategy
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		S53

		S54

		S55

		S56

		S57

		S58
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		Cross Cutting Themes

		.		.

		ES		Equalities Standards

		LAC		LAC Education Protocol

		PLP		Public Library Position Statement

		REP		Race equality Policy

		SIP		Social Inclusion Project

		Pledges

		.		.

		Pledge 1		Improving health in Salford

		Pledge 2		Reducing Crime in Salford

		Pledge 3		Encouraging Learning Leisure & Creativity in Salford

		Pledge 4		Investing in Young People in Salford

		Pledge 5		Promoting Inclusion in Salford

		Pledge 6		Creating Prosperity in Salford

		Pledge 7		Enhancing Life in Salford

		Pledge 8

		Pledge 9

		Pledge 10

		Sub Sections of the Pledges

		.		.

				PLEDGE ONE          Improving Health in Salford

		P1a		Promoting a healthy lifestyle and tackling health inequalities

		P1b		Working with partners to improve life chances and promote good health for individuals and communities

		P1c		Improving and redesigning services to maximise access and meet need

				PLEDGE TWO Reducing Crime In Salford

		P2a		Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford

		P2b		Helping victims and witnesses

		P2c		Tackling offenders

		P2d		Implementing crime reduction and prevention measures

				PLEDGE THREEE - Encouraging Learning Leisure & Creativity in Salford

		P3a		Raising the educational attainment of children, young people and adults in the city

		P3b		Providing better quality schools and leisure facilities

		P3c		Promoting independence for people through education, training and employment

		P3d		Encouraging more people to participate in a range of sport, culture and learning activities

		P3e		Promoting the city for major cultural, sporting and leisure events

				PLEDGE FOUR - Investing in Young People

		P4a		Encouraging greater engagement with young people on issues that affect their lives

		P4b		Providing services and facilities to meet the needs of young people

		P4c		Improving the life chances of young people by supporting them and their families

				PLEDGE FIVE - Promoting Inclusion in Salford

		P5a		Building strong, confident communities

		P5b		Celebrating and supporting our cultural diversity

		P5c		Improving access to services and support mechanisms for vulnerable members of our community

				PLEDGE SIX - Creating Prosperity in Salford

		P6a		Promoting the city as a location of choice for people and investment

		P6b		Supporting businesses and maximising employment opportunities

		P6c		Maximising public and private investment to regenerate the city

		P6d		Helping people to overcome the barriers to employment and improving basic skills

		P6e		Maintaining a high quality workforce to drive the prosperity of the city

				PLEDGE SEVEN - Enhancing life in Salford

		P7a		Ensuring the cleanliness and maintenance of the city

		P7b		Giving residents in the city a choice of quality housing to meet their needs

		P7c		Promoting sustainability through appropriate development, conservation and improvement of the city's environment

		P7d		Providing an accessible and sustainable recycling service

		P7e		Improving the city's highway and transportation network

		Supp		Supporting Pledges

		Directorate Objectives

		.		.

		D1		To raise the educational attainment of children, young people and adults in the City through both formal and informal means

		D2		To target monitoring, support, challenge and intervention on schools causing concern.

		D3		To ensure continuous improvement through learning, training, skills enhancement and personal development of staff

		D4		To strengthen the capacity, skills and autonomy of leaders and managers

		D5		To improve the condition, suitability and sufficiency of Education and Leisure facilities

		D6		To improve socially-inclusive service delivery and practice and the building of cohesive communities increasing the number of service users.

		D7		To design quality service delivery through active community consultation and participation which identifies needs and aspirations and contributes to regeneration.

		D8		To work with partners across the City in the public, private and voluntary sectors to improve service delivery.

		Sub sections of the Directorate Objectives

		.		.

				Directorate Objective ONE - To raise the educational attainment of children, young people and adults in the City through both formal and informal means

		1a		Provide high quality educational opportunities for all pupils by completing all activities detailed within the EDP within specified timescales

		1b		Improve the quality of Education by implementing the Post Ofsted Action Plan

		1c		Implement the 3 year Development Plan for Family, Adult and Community Learning as agreed with the Learning and Skills Council

		1d		Improve the Educational, Social and Employment of Adults in Salford by continuing to develop community based adult learners’ forums across the City

		1e		Support the Literacy strategy by contribute to organisation of second annual Salford Children’s Book Award

		1f		Contribute to raising educational standards by ensuring efficient, effective and economic services are provided to schools through the continuing development of the Education Brokerage

		1g		Contribute to raising educational attainment through effective capital investment and capital bidding applications and by developing strong working relationships between the Capital and School Organisation Division and the School Improvement Service

		1h		Facilitate learning in schools through ICT provision

		1i

		1j		.

				Directorate Objective TWO - To target monitoring, support, challenge and intervention on schools causing concern.

		2a		Develop joint protocols between Inclusion and Access Division and School Improvement Service

		2b		Provide challenge and support to Schools causing concern by completing the Priority 4 action plan in the Education Development Plan

		2c		Ensure all relevant teams in the Division contribute effectively to the cross- Directorate working group which meets to consider schools causing concern

		2d		Develop a close working partnership with schools so that responsibilities for improvement are genuinely shared

		2e		Improve the clarity of communication with schools and their governing bodies so that robust, evaluative information is provided to underpin self-review

		2f		Articulate more clearly the relationship between school governance and school improvement, thus co-ordinating the efforts of Governor Services Team and School Improvement Officers

		2g		Develop more sophisticated uses of pupil data to inform strategies of intervention, challenge and support

		2h		.

		2i		.

		2j		.

				Directorate Objective THREE - To ensure continuous improvement through learning, training, skills enhancement and personal development of staff

		3a		Increase staff awareness of key issues through regular staff "away days"

		3b		Establish joint Continuing Professional Development with Community and Social Services, the PCT and other bodies to share knowledge and learning and improve partnership working

		3c		Improve customer focus, performance and quality by implementing and monitoring the Investors in People action plan

		3d		Develop the knowledge and skills of staff so that they are able to effectively carry out their roles by: -                                                                       § Ensuring staff have access to national, regional and local training and deve

		3e		.

		3f		.

		3g		.

		3h		.

		3i		.

		3j		.

				Directorate Objective FOUR - To strengthen the capacity, skills and autonomy of leaders and managers

		4a		Develop the strategic role of the Senior Managers’ Forum and the Education and Leisure Forum

		4b		Continue with the programme of enhancing management skills of team leaders and managers on an ongoing basis

		4c		Further develop systems and processes to support school self- evaluation and raising attainment by completing the priority 6-action plan in the Education Development Plan

		4d		Build capacity to manage improvement by implementing and monitoring the activities detailed in the priority 6-action plan in the Education Development plan.

		4e		.

		4f		.

		4g		.

		4h		.

		4i		.

		4j		.

				Directorate Objective FIVE - To improve the condition, suitability and sufficiency of Education and Leisure facilities

		5a		Contribute to establishing high achieving, strong, and viable schools: -                                                                                                                                    § By providing quality accommodation of sufficient

		5b		Continue to improve the condition, suitability and sufficiency of the entire Directorate estate in line with the priorities identified in the Asset Management Plan, maximising, where possible, capital expenditure and capital bidding with colleagues in the

		5c		Work with colleagues in Development Services to review condition of lifelong learning and leisure facilities and agree priorities for attention and improve access to cultural and leisure opportunities for people with disabilities

		5d		Work with colleagues across the Directorate to ensure satisfactory outcome of Beacon Youth Centre Scheme

		5e		Embed the cultural strategy into community planning by establishing a cross directorate working group

		5f		Ensure that services within the Directorate received appropriate advice and guidance on buildings related issues

		5g

		5h

		5i		.

		5j		.

				Directorate Objective SIX - To improve socially-inclusive service delivery and practice and the building of cohesive communities increasing the number of service users.

		6a		Develop and implement strategies to comply with Legislation and good practice in all aspects of Equal Opportunities, both in schools and the Directorate

		6b		Undertake a review of Early Years Services with partners across Education and Leisure, Community and Social Services and the PCT

		6c		Progress the integration of the city’s four main libraries into the new primary care centres in Eccles, Swinton, Walkden and Pendleton

		6d		Provide a voice for Black, Ethnic Minority, Refugee and Asylum Seeking young people in the City through Salford Youth Service

		6e		Ensure greater awareness of wider inclusion issues by developing the role of the School Improvement Officer with responsibility for leading on inclusion issues

		6f

		6g		.

		6h		.

		6i		.

		6j		.

				Directorate Objective SEVEN - To design quality service delivery through active community consultation and participation which identifies needs and aspirations and contributes to regeneration.

		7a		Continue the consultation process regarding the ongoing review of school places in partnership with the local community, other organisations such as SureStart, other Directorates of the City Council and regeneration bodies

		7b		All services to review and realign service delivery as appropriate in response to community consultation

		7c		Improve the quality of consultation by developing partnership working with Local Strategic Partnership’s “Good Practice in Community Consultation” Project

		7d		Continue to provide an Education and Leisure Directorate response on community and regeneration issues

		7e		.

		7f		.

		7g		.

		7h		.

		7i		.

		7j		.

				Directorate Objective EIGHT - To work with partners across the City in the public, private and voluntary sectors to improve service delivery.

		8a		Progress the development of a Children’s Trust and joint information sharing protocols almost partners organisations

		8b		Support the achievement of GCSE floor targets by increasing the involvement in Local Strategic Partnership evaluation and planning, including bidding for Neighbourhood Renewal Funding

		8c		Develop the Education Brokerage to Salford Schools

		8d		Discharge the LEA's statutory duty to provide sufficient education provision within its area and to provide new schools by continuing to work with partners across the city in the public, private and voluntary sectors

		8e		Complete Best Value Review of Culture/Heritage/Arts by July 2004

		8f		.

		8g		.

		8h		.

		8i		.

		8j		.

		Education Development Plan

		.		.

		EDPP1		Raising Attainment at Early Years key stage 1 & Key Stage 2

		EDPP2		Raising Attainment at Key Stage 3

		EDPP3		Raising Attainment At Key Stage 4

		EDPP4		Schools causing Concern

		EDPP5		Inclusion-Narrowing the Gap & tackling underachievement

		EDPP6		Building Capacity to manage improvement;

		LEA Ofsted inspection

		.		.

		OF 1		To provide schools with greater financial autonomy

		OF 2		To raise standards of attainment

		OF 3		To improve management & Governance of schools

		OF 4		To improve levels of service management

		OF 5		To improve the effectiveness of special educational provision

		OF 6		To maximise the resources allocated to Education

		OF 7		To improve the condition of school buildings

		Cabinet Work plan

		.		.

		1		Making Services Better reflect the needs of the people of Salford

		2		Increasing member and public participation

		3		Raising the profile of the City

		4		Implementing neighbourhood management

		Delivery plan Salford Community Leisure

		.		.

		SAI A		To encourage more and a broader range of people of all ages and from all sections of the community to take a lifelong interest in sport and leisure activities.

		SAI B		To make the best use of existing facilities and to develop improved facilities through reinvestment/refurbishment, or the provision of new facilities where appropriate.

		SAII A		To develop effective, integrated programmes to improve the health of key groups in Salford and those communities that carry the burden of disease in Salford, and enhance the effectiveness of partnership work with key agencies in this context.

		SAII B		To ensure that exercise/fitness development is a “priority sport” and becomes an integrated whole service programme.

		SAII C		To develop “the right to swim” as a key corporate goal and ensure the City’s swimming programme is efficient and effective.

		SAIII A		To support movement literacy initiatives for very young children.

		SAIII B		To work to raise standards of movement literacy and general fitness among young people attending Primary Schools.

		SAIII C		To develop and implement mechanisms to enable secondary schools to improve the delivery of PE and sport.

		SAIII D		To co-ordinate outdoor activities/water sports provision.

		SAIII E		To support and develop programmes designed to improve performance, behaviour and attendance.

		SAIII F		To develop community use of schools, focusing on improving co-ordination of community use and the developments of new agreements in areas of low sporting participation.

		SAIII G		To develop closer working relationships with further and higher education institutions in the City.

		SAIV A		To develop programmes to cater for the sporting needs and aspirations of girls.

		SAIV B		To work closely with key groups to develop programmes to cater for sporting needs and aspirations of young people from targeted communities (areas of severe health and social deprivation, black and ethnic minority communities, looked after children/young

		SAIV C		To work closely with and inform other key professionals in youth/community/social work to ensure that they are in a position to utilise sport as a vehicle in the delivery of their objectives and are in a position to refer young people to appropriately str

		SAV A		To work with Salford Community Safety Partnership to promote sport as a vehicle to achieve its objectives.

		SAV B		To make effective use of the full range of sports, arts and water sports based activities available in the City, and via SCL’s resources, to work with disaffected young people.

		SAV C		To support and encourage training, qualification and employment opportunities linked to the sport ‘sector’.

		SAVI A		To review the sports with which SCL will work on a priority basis.

		SAVI B		To target the skills, facilities and resources available to the voluntary sports sector for the delivery of sport for young people.

		SAVI C		To develop a programme for the recruitment, training and deployment of coaches and volunteers.

		SAVI D		To assess and determine the rationale for SCL’s support for talented individuals.

		SAVI E		To prioritise, deliver and enable a range of sports events (from local competitions to major international events) and holiday programmes.

		SAVII A		To plan strategically for facility provision among all sectors of the City of Salford and to seek and allocate resources to improve the quality, and accessibility, of sports facilities.

		SAVII B		To implement QUEST “Quality Scheme” for Sports Development and Leisure Management.

		SAVII C		To review and introduce improvements to facility programming, pricing and leisure card as detailed in the Sport & Health Strategy.

		SAVII D		To raise the profile of SCL with key partners and customers through an effective communication and marketing strategy.

		SAVII E		To develop effective consultation and market research systems, and consultation procedures with customers, partners and stakeholders.

		SAVII F		To manage services on an efficient and cost effective basis.

		SAVII G		To focus on customer care as a primary driver for return trade.

		SAVII H		To maximise the potential of staff and to empower them to contribute to improvements in Performance and Service Delivery

		Community Plan themes

		.		.

		CP1		A Healthy City

		CP2		A Safe City

		CP3		A Learning & Creative City

		CP4		A City where Children and Young People are Valued

		CP5		An Inclusive City with Stronger Communities

		CP6		An Economically Prosperous City

		CP7		A City that's good to live in

		Community Plan themes

		.		.

		CP1a		Support Community involvement in the SHIFT/LIFT developments.

		CP1b		Development of joint action plans with the PCT to tackle health inequalities.

		CP2a		Addressing nuisance caused by youths

		CP3a		Delivering appropriate training to community activists

		CP4a		To give young people a voice in local decision-making.

		CP4b		Improve provision and increase choices for young people.

		CP5a		Ensure that community centres play a full role in strengthening communities.

		CP5b		Increase community representation in participative and consultative bodies.

		CP6a		Increase the skill levels and job opportunities for local people.

		CP6b		To promote increased take-up of Welfare Benefits for older people and people with disabilities.

				Strategy Service Plan Sections

				Core theme 1: Improve health outcomes & reduce health inequalities

		.		.

		CT1a		Health, well-being & lifechances.

		Ct1b		Exercise & fitness activity

		Ct1c		The right to swim.

				Core theme 2: To raise education & skill levels. Promote opportunities for cultural & leisure enhancement.

		Ct2a		Improve the physical literacy of young people in Salford and the quality of delivery of PE and sport in and around schools.

		Ct2b		Use sport and physical activity to reduce exclusion, improve attainment and attendance.

		Ct2c		Community use of schools.

		Ct2d		Work with the University and FE colleges.

				Core theme 3. Tackle poverty and social inequities, maximise opportunities for children and young people.

		Ct3a		Girls.

		Ct3b		Targeted young people.

		Ct3c		People with physical and sensory impairment

		Ct3d		Quality Protects – the ‘looked after’ sector

		Ct3e		Black and ethnic minority communities

				Core theme 4: Community safety.

		Ct4a		Community safety.

				Core theme 5: Managing and developing sport

		Ct5a		Sports-specific work

		Ct5b		Youth Games

		Ct5c		Support for talented individuals

		Ct5d		Grant aid and devolved community committee budgets

		Ct5e		Events and holiday programmes

				Core theme 6: Infrastructure, marketing, performance measurement and value for money

		Ct6a		Staffing

		Ct6b		Facility infrastructure

		Ct6c		Leisure facility programming

		Ct6d		Leisure activity pricing and leisure card.

		Ct6e		Market research, marketing and promotion

		Ct6f		Performance measurement and management information

		Ct6g		Quality systems and consultation
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Improving Health in Salford



details of plans

		

				Divisions

		.		.

		1		Admissions & Exclusions

		2		Arts

		3		Asset Planning Team

		4		Broadwalk Training Centre

		5		Capital Team

		6		Catering, Cleaning & Commercial Service

		7		Cultural Strategy

		8		Directorate

		9		Division

		10		Early Years, Play & Childcare

		11		Educational Inclusion Service

		12		Educational Psychology Service

		13		Educational Welfare Service

		14		EMTAS

		15		Family Adult & Community Learning

		16		Finance

		17		Governor Services

		18		Libraries & Information Service

		19		MAPAS

		20		Marketing & Tourism

		21		Personnel Team

		22		Relief Caretaking

		23		Salford Consortium

		24		Salford Heritage Service

		25		Salford Youth Service

		26		School Security Team

		27		Special Educational Needs

		28		Strategic Support

		29		Study Support

		30		Support Service

				Departments

		.		.

		a		Capital & School Organisation

		b		Directorate

		c		Inclusion & Access

		d		Lifelong Learning & Leisure

		e		Resources & Planning

		f		School Improvement

		PLANS

		.		.

		PLAN 01		3 Year Plan for Salford Consortium and Family and Adult and Community Learning

		PLAN 02		3 Year Plan for Salford Lifelong Learning Services

		PLAN 03		Asset Management Plan – Statement of Priorities

		PLAN 04		Behaviour Support Plan (in development)

		PLAN 05		Children’s Services Plan

		PLAN 06		Class Sizes Plan

		PLAN 07		Community Plan

		PLAN 08		Crime and Disorder Plan

		PLAN 09		Directorate Service Plan

		PLAN 10		Early Years Development and Childcare Plan

		PLAN 11		Education Development Plan

		PLAN 12		Ethnic Minority and Travellers Advice Service Action Plan

		PLAN 13		Excellence In Cities Action Plan

		PLAN 14		Health Improvement Plan

		PLAN 15		Information Communication Technology Action Plan

		PLAN 16		Investors In People Action Plan

		PLAN 17		Lift Development Plan

		PLAN 18		Literacy Action Plan

		PLAN 19		New Deal for Communities Action Plan

		PLAN 20		Numeracy Action Plan

		PLAN 21		Post Ofsted Action Plan

		PLAN 22		Quality Protects Management Action Plan

		PLAN 23		Race Equality Scheme Action Plan

		PLAN 24		School Development Plan

		PLAN 25		School Organisation Plan

		PLAN 26		Single Regeneration Plans

		PLAN 27		Strategic and Best Value Performance Plan

		PLAN 28		Training and Development Plan – Education and Leisure Directorate

		PLAN 29		Transforming Youth Work Plan

		STRATEGIES

		.		.

		Strat 01		14 - 19 Strategy

		Strat 02		Arts and Leisure Strategy

		Strat 03		Chapel Street Regeneration Strategy Delivery Plan 2002/03

		Strat 04		Children’s Fund Strategy

		Strat 05		Community Strategy

		Strat 06		Connexions Strategy

		Strat 07		Crime and Disorder Reduction Strategy 2002-2005

		Strat 08		Cultural Strategy

		Strat 09		Disability Access Strategy – LEA

		Strat 10		e-gov strategy (Information Strategy)

		Strat 11		Economic Development Strategy 2001-2004

		Strat 12		Information Communication Technology Strategy - LEA

		Strat 13		National Numeracy strategy

		Strat 14		National Primary Literacy Strategy

		Strat 15		Neighbourhood Renewal Strategy

		Strat 16		Out of Hours Learning Strategy

		Strat 17		Salford Sport and Health Strategy

		Strat 18		Social Inclusion Task Group Strategy

		Strat 19		Special Educational Needs Strategy

		Strat 20		Tourism Strategy

		Strat 21		Youth Strategy

		Cross Cutting Themes

		.		.

		ES		Equalities Standards

		LAC		LAC Education Protocol

		PLP		Public Library Position Statement

		REP		Race equality Policy

		SIP		Social Inclusion Project

		Pledges

		.		.

		Pledge 1		Improving Health in Salford

		Pledge 2		Reducing Crime in Salford

		Pledge 3		Encouraging Learning Leisure & Creativity in Salford

		Pledge 4		Investing in Young People in Salford

		Pledge 5		Promoting Inclusion in Salford

		Pledge 6		Creating Prosperity in Salford

		Pledge 7		Enhancing Life in Salford

				Pledge1

				Pledge 2

				Pledge 3

				Pledge 4

				Pledge 5

				Pledge 6

				Pledge 7

		Directorate Objectives

		.		.

		D1		To raise the educational attainment of children, young people and adults in the City through both formal and informal means

		D2		To target monitoring, support, challenge and intervention on schools causing concern.

		D3		To ensure continuous improvement through learning, training, skills enhancement and personal development of staff

		D4		To strengthen the capacity, skills and autonomy of leaders and managers

		D5		To improve the condition, suitability and sufficiency of Education and Leisure facilities

		D6		To improve socially-inclusive service delivery and practice and the building of cohesive communities increasing the number of service users.

		D7		To design quality service delivery through active community consultation and participation which identifies needs and aspirations and contributes to regeneration.

		D8		To work with partners across the City in the public, private and voluntary sectors to improve service delivery.

				D1

				D2

				D3

				D4

				D5

				D6

				D7

				D8

		Education Development Plan

		.		.

		EDPP1		Raising Attainment at Early Years key stage 1 & Key Stage 2

		EDPP2		Raising Attainment at Key Stage 3

		EDPP3		Raising Attainment At Key Stage 4

		EDPP4		Schools causing Concern

		EDPP5		Inclusion-Narrowing the Gap & tackling underachievement

		EDPP6		Building Capacity to manage improvement;

				EDPP1

				EDPP2

				EDPP3

				EDPP4

				EDPP5

				EDPP6

		LEA Ofsted inspection

		.		.

		OF 1		To provide schools with greater financial autonomy

		OF 2		To raise standards of attainment

		OF 3		To improve management & Governance of schools

		OF 4		To improve levels of service management

		OF 5		To improve the effectiveness of special educational provision

		OF 6		To maximise the resources allocated to Education

		OF 7		To improve the condition of school buildings

		Cabinet Work plan

		.		.

		1		Making Services Better; reflect the needs of the people of Salford

		2		Increasing member and public participation

		3		Raising the profile of the City

		4		Implementing neighbourhood management

		Delivery plan Salford Community Leisure

		.		.

		SAI A		To encourage more and a broader range of people of all ages and from all sections of the community to take a lifelong interest in sport and leisure activities.

		SAI B		To make the best use of existing facilities and to develop improved facilities through reinvestment/refurbishment, or the provision of new facilities where appropriate.

		SAII A		To develop effective, integrated programmes to improve the health of key groups in Salford and those communities that carry the burden of disease in Salford, and enhance the effectiveness of partnership work with key agencies in this context.

		SAII B		To ensure that exercise/fitness development is a “priority sport” and becomes an integrated whole service programme.

		SAII C		To develop “the right to swim” as a key corporate goal and ensure the City’s swimming programme is efficient and effective.

		SAIII A		To support movement literacy initiatives for very young children.

		SAIII B		To work to raise standards of movement literacy and general fitness among young people attending Primary Schools.

		SAIII C		To develop and implement mechanisms to enable secondary schools to improve the delivery of PE and sport.

		SAIII D		To co-ordinate outdoor activities/water sports provision.

		SAIII E		To support and develop programmes designed to improve performance, behaviour and attendance.

		SAIII F		To develop community use of schools, focusing on improving co-ordination of community use and the developments of new agreements in areas of low sporting participation.

		SAIII G		To develop closer working relationships with further and higher education institutions in the City.

		SAIV A		To develop programmes to cater for the sporting needs and aspirations of girls.

		SAIV B		To work closely with key groups to develop programmes to cater for sporting needs and aspirations of young people from targeted communities (areas of severe health and social deprivation, black and ethnic minority communities, looked after children/young

		SAIV C		To work closely with and inform other key professionals in youth/community/social work to ensure that they are in a position to utilise sport as a vehicle in the delivery of their objectives and are in a position to refer young people to appropriately str

		SAV A		To work with Salford Community Safety Partnership to promote sport as a vehicle to achieve its objectives.

		SAV B		To make effective use of the full range of sports, arts and water sports based activities available in the City, and via SCL’s resources, to work with disaffected young people.

		SAV C		To support and encourage training, qualification and employment opportunities linked to the sport ‘sector’.

		SAVI A		To review the sports with which SCL will work on a priority basis.

		SAVI B		To target the skills, facilities and resources available to the voluntary sports sector for the delivery of sport for young people.

		SAVI C		To develop a programme for the recruitment, training and deployment of coaches and volunteers.

		SAVI D		To assess and determine the rationale for SCL’s support for talented individuals.

		SAVI E		To prioritise, deliver and enable a range of sports events (from local competitions to major international events) and holiday programmes.

		SAVII A		To plan strategically for facility provision among all sectors of the City of Salford and to seek and allocate resources to improve the quality, and accessibility, of sports facilities.

		SAVII B		To implement QUEST “Quality Scheme” for Sports Development and Leisure Management.

		SAVII C		To review and introduce improvements to facility programming, pricing and leisure card as detailed in the Sport & Health Strategy.

		SAVII D		To raise the profile of SCL with key partners and customers through an effective communication and marketing strategy.

		SAVII E		To develop effective consultation and market research systems, and consultation procedures with customers, partners and stakeholders.

		SAVII F		To manage services on an efficient and cost effective basis.

		SAVII G		To focus on customer care as a primary driver for return trade.

		SAVII H		To maximise the potential of staff and to empower them to contribute to improvements in Performance and Service Delivery



Pledges, Plans & Strategies

Pledges, Plans & Strategies

Pledges, Plans & Strategies

Pledges, Plans & Strategies

Pledges, Plans & Strategies

Pledges, Plans & Strategies

Pledges, Plans & Strategies



Training Plan

		Training Plan 2004-2005

						Leisure in Salford

						Salford Community Leisure Ltd

				Officer Responsible		Steve Hassall

				Complied by

				Contact details

				Training need / Development		How was it identified		Criteria		How will it be met		Cost		Source of funding		Timescale

										Total amount of cost		$   - 0		+
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Action Plan
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