ITEM 7.

Corporate Issues Scrutiny – 28 September 2009.
Mobile phones, XDA’s and landline expenses.
Background.

In 2003 each directorate undertook a review of issued mobile phones against the agreed criteria. The outcome was reported back to the Quality and Performance Scrutiny Committee. Following this the mobile phone policy and criteria were updated.

In 2008 following a request from members, this scrutiny committee received information pertaining to the number of telephones designated to each directorate:

Environment Directorate – reduced phones from 398 to 276. The Environment Directorate’s report explained that the phones fitted in vehicles were susceptible to damage and made no significant contribution to operational performance. For this reason, 104 were removed and only certain staff was re-issued with them against the criteria.
Community Health and Social Care Directorate – increased from 644 to 689. 
All request for phones are assessed against a set criteria which includes personal safety issues and working out of normal office hours. 

The directorate have set a £30.00 threshold, therefore any mobile phone bill over this amount are viewed on bill manager (management control system), and are referred to the line manager where required for comment.

Phones are withdrawn if there is zero usage and no business case to retain.

The majority of phones do have low usage; about 80% are around £5.00 per month.

Members were happy with the control systems implemented within Community Health and Care Directorate.

Customer and Support Services Directorate – increased from 336 to 412. At the time of this report Customer and Support Services Directorate had 299 mobile phones/XDA’s. The extra 113 phones were wrongly assigned to this directorate; they are GMPA’s

Line rental is £2.25 per month which includes £1.50 of phone calls; this will reduce to £2.00 per month when the new contract commences on 1 July’09. The present average phone bill in C&SS is £8.00 per month.

Alan Westwood informed members that Procurement has compiled an inventory for each directorate, listing mobile number/XDA and to whom it is assigned; this will be distributed for checking and amending by each directorate. 

Children’s Services Directorate – increased from 738 to 805.

Bob McIntyre informed members that following the committees request for information it has prompted a review of mobile phone usage in the directorate.

Bob acknowledged that there has been an increase for XDA’s by senior managers as they have some useful functions, which has resulted in low call costs due to the flexibility of being able to use XDA’s for emails.

The latest check has shown that there are six phones over the designated threshold of £30.00 which is being checked.

Member’s summary:

1. A list of officers and councillors with mobile phones, XDA’s and who also claim land line rental to be submitted.

August 2009.

Procurement secured a list of mobile phones and XDA’s from the mobile phone company with whom we have a new contract.

It was apparent from the list that the city council has 63 officers who have a mobile phone and XDA. Members have queried why an officer would require both as an XDA covers all functions i.e. phone, email and internet access. It is reported that the mobile phone facility on an XDA is rather clumsy and not easy to use; therefore some officers choose to have both.
Alan Westwood has been invited to the scrutiny committee meeting on Monday 28 September 2009 to discuss this further with members.

Landline expenses.
We have 10 officers who have a mobile phone who in the period April – July 2009 have claimed landline expenses. The reason for this has been queried by members.

Following a discussion with Alan Westwood, these are being followed up with directorates to ascertain the reason for the claims:
Environment Directorate.
Customer and Support Services Directorate.
Three members are on emergency call-out, therefore the landline claims have been sanctioned by Alan Westwood.

Karen Lucas

Senior Scrutiny Support Officer

September 2009.
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