Corporate Issues Scrutiny Committee

Monday 22 March 2010

Mobile Telephony Update

Introduction

The numbers of mobile devices in use throughout the Council authority has been a concern of members in all authorities for some time. For the past six months colleagues at the AGMA Procurement Hub have been working to establish a framework agreement for the provision of mobile phones use by member authorities. The purpose of this note is to provide an update on the progress made on this project and also to inform members of the work being carried out within Salford City Council to reduce and streamline the use of mobiles and XDAs.

The AGMA Procurement Hub Project

This began in August 2009 and was originally intended to include all the AGMA authorities and other members of the procurement group. This proved impractical because of the termination dates of existing contracts (for example, Manchester: February 2010; Salford August 2011) and a reduced number of authorities were to be included. Further disincentives became apparent when price comparisons were made on arrangements currently in use by individual authorities. The table below illustrates the relative position of Salford's current arrangement with O2:

	AGMA Member
	Incumbent
	Cost per Minute to Mobiles (other network)
	Voice Only Line Rental (per month)

	Salford
	O2
	£0.035
	 £       2.000 

	All Authorities Total 

(per annum)
	
	£0.110
	 £       2.835

(Average Costs) 


Work on the AGMA framework is in its final stages; discussions with the legal teams of both Trafford CC and Orange have now been concluded and it is anticipated that the framework will be concluded this month. Although we do not have comprehensive details yet, if the framework offers a better deal than that which we already have, we can approach O2 with a view to obtaining further reductions, but, in any case, still have the option to transfer to the AGMA framework in August next year.  

The current position within Salford

Costs have been reduced by more intense supplier management work. This has not simply handled re-negotiation with O2 as mentioned above, but it has also resulted in increased efficiency in billing and the provision of meaningful management information.  As a consequence, we have been able to reduce the number of pieces or equipment in use by 357 in the past year. The table below illustrates the numbers of items in each directorate in January 209 and January 2010:

[image: image1.emf]Directorate or Unit Directorate or Unit

CHSC 696 CHSC 676

Chief Exec 109 Chief Exec 108

Childrens Services  853 Childrens Services  828

Customer & Support 297 Customer & Support 121

Environment 291 Environment 324

HR 19 HR 14

ICT Services 76 ICT Services 59

Members Services 24 Members Services 22

Mobex Link 2 Mobex Link 2

Salford Comminuty Leisure 33 Salford Comminuty Leisure 42

Sustainable Regeneration 424 Sustainable Regeneration 271

2824 2467

Total Number of 

Mobiles January 

2009

Total Number of 

Mobiles January 

2010


The actual changes in the number of devices held by each directorate/unit do not reflect any actual increases, but rather the reallocation of previously mis-coded items which have been identified by improved management information and the effect of organisational restructures.

Other considerations which should be borne in mind are:

· that there are a number of phones kept within specific teams for use in emergencies or on an ad hoc basis given the nature of that team's work;

· phones which have been returned (or reclaimed from low or nil use accounts) are kept for reissue to new users or as replacements for damaged items;

Current monthly tariffs are:

Voice only (standard mobile) - £2 

XDA type device - data only - £6.38

XDA - Voice & data - £7.38

Data card - £12.77 

 

All new connections (of which there should be very few, if any) are subject to 24 months agreements.

The price of a device will vary depending on what is required although there are three basic Nokia phones which are free on new connections. The most recent price list is available from the Corporate Procurement Team.

Next steps 

 

Each team or directorate has identified a contact officer who is responsible for the ordering and administration of their mobile equipment and accounts. This person is key to the continued refinement of the allocation of mobiles across the authority.

Aside from the benefits of more effective management in the reduction of the number of mobile devices in use, the use of mobiles is expected to be reduced further as a result of the increase in the numbers of officers who move to agile working practices. In this case, the use of the Office Communicator System frequently negates the requirement for a mobile phone and regular access to mobile computers increases the ability to keep up to date with emails.

Gary Amos

Head of Procurement

9 March 2010
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