
Report of the Corporate Issues Overview and Scrutiny.



Title:  Meeting held on Monday 25 January 2010.

Recommendations October 2009: 
Customer Services:
Members agreed to recommend that the council consider the benefits to be gained by temporarily re-deploying a member of staff to reduce the 2/3 weeks of backlog of casework. 

Karen Lucas to liaise with the Lead Member for Customer and Support Services; to seek a response to the recommendation. E-mail re sent to Cllr Hinds on 24 November 2009 & John Tanner 25.1.10.
Action’s from today’s meeting:

ICT - David Hunter to return to a meeting later in the year, and provide members with a progress report on outcomes and goals. 
Dave Rogers and/or David Hunter:
· To circulate to members the procedures to access wireless network on site.

· Details of the individual control option to mark spam messages safe or unsafe to be circulated to all staff.

· Provide members with a list of reported faults per councillor.

___________________________________________________________
Executive Summary:

This report concerns the matters considered by Corporate Issues Scrutiny on Monday 25 January 2010.
Issues considered were: 

· Members received a presentation on the council’s major incident plan.
· Overview of ICT.
BACKGROUND DOCUMENTS: These can be found on SOLAR

_____________________________________________________________________

SOURCE OF FUNDING:

Not applicable

______________________________________________________________________

CONTACT OFFICER:  Karen Lucas, Senior Scrutiny Support Officer


Tel: 793 3318   E-mail: karen.lucas@salford.gov.uk

______________________________________________________________________

DETAILS

Members Attendance

	Councillor
	July
	Aug
	Sept
	Oct
	Nov
	Jan

	Cllr Turner
	R
	
	
	
	
	

	Cllr Jane Murphy
	e
	
	A
	
	
	

	Cllr Coen
	c
	
	
	
	
	

	Cllr Tope
	e
	
	A
	
	
	

	Cllr Dobbs
	s
	
	
	
	
	

	Cllr Miller
	s
	A
	A
	
	
	A

	Cllr B Lea
	
	A
	
	
	
	

	Cllr  Deas
	
	Changed c’tee
	

returned
	A
	
	A

	Cllr Jolley
	
	
	
	
	
	


A – Apologies received.

Invitees: Peter Towey - Emergency Planning Manager, Olwyn Banner - Emergency Planning Officer, David Hunter - Assistant Director and Dave Rogers - Head of Infrastructure Services and Deputy ICT Lead .
Apologies: Councillor Hinds.
1. There were no interests to declare from members of the committee.

2. There were no questions from members of the public.

3. Emergency planning.
Peter Towey provided a presentation outlining the Major Incident Plan and the role of the City Council and our partner organisations during a major incident. The presentation included a brief overview of Business Continuity, which is a planning process that provides a framework for ensuring resilience of our business to threats and challenges.
During the recent severe weather Emergency Planning were involved in monitoring salt levels. If the severe weather had continued and as a result a high percentage of staff may have been absent, the Business Continuity Plans would have been considered with regards to impact on services. 
The City Council currently has a major incident volunteer list with about 150 members of staff, all of whom receive appropriate training in setting up rest centres.
Emergency planning exercises are organised from time to time and are based on a major emergency incident, they will include the establishment of an emergency control centre and the setting up of an emergency rest centre for evacuees. 

The objective of an exercise is to test the emergency plans and to give staff experience in carrying out the roles they may be expected to play in an emergency situation.  

Information to the public is provided in a variety of ways depending on the situation; radio, internet, press release, door knocking, flood bus, police loud speaker, mobile phone flood warnings for people signed up to text messaging, advertising at GP surgeries etc.
Members felt that during the recent severe weather updates on the intranet were rather slow; members suggested utilising our local Salford Radio Station and have pre planned message templates ready so as to speed up the process. Peter agreed to give further thought to these suggestions.
There are back up control centres if case anything should happen to the main control room. There are also arrangements in place with adjoining authorities.

With regards to large industrial sites that are adjacent to main arterial routes, a generic response plan is in place to ensure there are assembly points to get vehicles in and out

With regards to incidents with liquid natural gas and major gas pipes etc; the HSE take the lead and advice would be taken accordingly if an incident should occur.
4. ICT.
David Hunter was invited to attend scrutiny, as members requested the opportunity to observe how technology is developing in response to the principle of one council, engagement with Think Efficiency and shared service working practices etc.
David Hunter provided a detailed presentation; the following is a summary of the points raised:

· As the council continues to drive forward public service transformation, ICT Services are central to the changes, the main council priorities include Think Efficiency delivery, Gateway Centres, customer contact strategy, LAA and Cabinet work plan and Community Action Plans.
· ICT’s outcomes and goals over the next 3 years will centre on product and service improvements for our customers, internal service improvements and capacity building.
· Improving front line services by development of single customer and business accounts develop an ICT enabling local business’ strategy and provide solutions to reduce avoidable contact and support the principle of tell us once.
· Back office efficiencies and collaborative working i.e. Think Efficiency programme, mobile technology for agile working, collaborative working through AGMA and supporting the principle of One Council through the use of key corporate enabling components such as GIS & information observatory.
· Strengthen policy, strategy formation and performance management by introducing a single information repository, a corporate file and storage plan, explore profiling around customer demands, trends and expectations.

· Documentum is the council’s enterprise content management system, which is a single system to store, manage, and deliver all content and documents. ICT will shortly be carrying out a readiness check to transfer over to documentum. Projects include the recent transfer to Ask HR; other projects will include benefits and council tax improved information processing and CRB tracking system and a system to replace SOLAR.
· Officers provided an overview of the single customer account which can be customised as required. Transactional HR work stream and transactional finance.
David Hunter informed members that following the forthcoming elections there are plans to replace/up grade councillors I.T. equipment.

There are 02 dongles available to members via Members Services who will raise a request form.
ICT is key to emergency planning in ensuring information is made available to the public and staff as soon as is possible.

Agreed:
Dave Rogers and/or David Hunter:
· To circulate to members the procedures to access wireless network on site.

· Details of the individual control option to mark spam messages safe or unsafe to be circulated to all staff.
· Provide members with a list of reported faults per councillor.

5. Work programme.
Agreed.
6. Report from last meeting.

Report agreed.

7. Forward Plan

Councillor B Lea requested further details on the contract for drinking water supply and whether there are opportunities to make savings by using tap water instead. Scrutiny support to seek more details. 
Response:
Salford currently uses 168 plumbed-in water coolers (which take their water supply direct from the mains) at an annual cost of £33,972 and 116 bottle fed coolers for which we have purchased 1726 bottles at an annual cost of  £6,386. Total annual expenditure, therefore, is £40,378.

The tap water is safe to drink; the main benefit of the coolers being the filtration and the chilling effect. They were originally obtained individually by a variety of sections within the Council and were brought under one arrangement for greater control and cost reduction. Later, in March 2003, the AGMA wide arrangement was established.  I am not aware of any significant  involvement by the trade unions in the original requirement for water coolers and, given the current financial situation, any representation seems unlikely.

The tender for the renewal of the service is currently underway and is being undertaken on an AGMA wide basis by Salford’s Corporate Procurement Team. Should it be decided to discontinue this service, we would be unable to remove our requirement from the tender, but will need to advise the successful tenderer of our decision, which may have an impact on prices submitted because of loss of volume. 

Please confirm that the £6k for bottles is a recurring annual cost?
Yes, "annual cost of  £6,386". It's for the plastic carboys of water which the machine uses as its water supply.

8. Any other business.

No issues raised.
The next meeting will take place on Monday 22 February 2010.
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