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Corporate Issues Overview and Scrutiny 
Work Programme as of 20 December 2010.

	This committee covers: customer & support services, human resources, ICT, procurement, complaints, customer services/call centre, equalities, programme management and marketing & communication

	Date

	Topic/Action
	Contact

	27 December 2010
	No meeting.
	

	24 January 2011
	2pm - Report on progress with regards to implementing equality and diversity into the procurement process.  Including copies of the pre qualification questionnaire and invitation to tender.
(Further update requested by members at the Nov 2009 meeting)
	Gary Amos - Head of Procurement

	28 February 2011
	2pm - Job Evaluation – pay protection timescales and impact on staff.

3pm - 
	Debbie Brown - Assistant Director, Human Resources & Cllr Hinds

	28 March 2010
	Attendance management

Subsequent review in the Environment directorate.
Feedback on the findings from the 5 year hot spot data (finer detail requested by Members).

Invite an officer from Customer & Support Services re level of sickness. (TBC)
This work is linked to corporate priority – workforce development (Ensure a pro-active approach to the health and wellbeing of the workforce).
	Lisa Linden & Sharon Howarth - HR

As above

Martin Vickers and Cllr Hinds


Please note all meetings start with a members briefing at 1.30pm and the main meeting commences at 2pm.
	Abeyance list.


	Annual Ombudsman’s letter
	Information pertaining to complaints received against the council and dealt with by the Ombudsman over the last year. Including actions proposed in response.

(September 2011)
	Officer to be determined.

	Think Efficiency
	Progress report on each of the work streams.
(Last meeting September 2010).
	Martin Vickers,  John Spink and Andrew Pringle

	AGMA
	Members have asked for a progress report on the collaborative working proposals.

TO BE AGREED
	TBC – Martin Vickers.

	Customer Services
	Corporate complaints system - officers to return to provide an overview of the key patterns that in turn will inform and improve service delivery.

Progress of the single customer account.

(Schedule April/May 2011)
	John Tanner – Assistant Director Customer Services.


	Chair
	Councillor L. Turner
	0161 799 3433

	Senior Scrutiny Support Officer
	Karen Lucas
	0161 793 3318
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