
Report of Corporate Issues Overview and Scrutiny.



Title:  Meeting held on Monday 22nd June 2009.

Recommendations - 
In respect of the Dignity at Work Policy, that;
The option of first stage arbitration be made more explicit within the policy and the title of First Contact Officer be reviewed to be more accessible.

Monitoring and assessment be carried out and reported to the committee at a future date.

The policy should go before Equal Opportunities Forum for comment.

That a staff survey be conducted, as in previous years, and a question be included about bullying and harassment, to gain information about incidents which may go unreported.
Actions from today are meeting:
Job Evaluation
Members requested a breakdown of affected posts by directorate and the range of loss in monetary terms. Further Information was also requested for the appeals that had been received and the number of posts involved.

______________________________________________________________
Executive Summary:

This report concerns the matters considered by C&SS scrutiny on Monday 22nd June 2009
Issues considered were: 

· Report on Job Evaluation process and outcomes
· Dignity at work draft policy

BACKGROUND DOCUMENTS: These can be found on SOLAR

_____________________________________________________________________

SOURCE OF FUNDING:

Not applicable

______________________________________________________________________

CONTACT OFFICER:  Karen Lucas, Senior Scrutiny Support Officer


Tel: 793 3318   E-mail: karen.lucas@salford.gov.uk

______________________________________________________________________

DETAILS

Members Attendance

	Councillor
	May
	June
	
	
	
	

	Cllr Turner
	
	
	
	
	
	

	Cllr Jane Murphy
	
	
	
	
	
	

	Cllr Coen
	
	
	
	
	
	

	Cllr Tope
	
	
	
	
	
	

	Cllr Dobbs
	A
	
	
	
	
	

	Cllr Miller
	A
	
	
	
	
	

	Cllr Cooke
	A
	
	
	
	
	

	Cllr B Lea
	
	
	
	
	
	

	Cllr  Deas
	
	
	
	
	
	

	Cllr Jolley
	
	
	
	
	
	


A – Apologies received.

Invitees: Debbie Brown (Assistant Director), Cllr Hinds (Lead member) Sue Kos (Senior  

                 Hr Advisor)
1.
Apologies - None received
2.
There were no interests to declare from the members of the committee.

3.
There were no questions from members of the public.

4. 
Job Evaluation process and outcomes
The Assistant Director talked members through the process that had been undertaken in respect of JE. It became apparent at the beginning of the process that manual operations would be a major area of risk. Statutory consultation was carried out with staff and various methods of consultation were used. 
It is hoped that for those employees who have suffered a reduction in pay that additional training will be available to help them progress, redeployment opportunities are also being offered to affected staff. Approximately 850 staff have suffered a reduction in pay due to the JE. Discussions took place with the unions throughout the process, although the final structure was the choice of the employer.

A further review is to be undertaken for staff that are above PO6.

A number of discussions took place and members thanked officers and Cllr Hinds for their hard work. The following actions were agreed

Action
Members requested a breakdown of affected posts by directorate and the range of loss in monetary terms. Further Information was also requested for the appeals that had been received and the number of posts involved.

5
Dignity at work
Officers presented the draft policy to members which included some previous comments made by scrutiny. The aim of the policy is to outline expected standards of behaviour and re-enforce responsibilities of staff and managers. The dignity at work policy is also linked in to the grievance procedure. Briefings have been arranged for staff and employees to raise awareness of the policy, along with information being available on the intranet.
HR will be undertaking monitoring of the policy and will be aware of all cases. The first contact officer is very much about an initial discussion and looking at alternative ways of dealing with issues raised. 

Members suggested alternative titles for this post, including “listening champion”, as used by Royal Mail.

Members felt it was important that this first stage was stressed as being very informal and not automatically leading into the formal process. Members felt that a lot of stress was being put on the awareness of managers; however it is equally important that all employees are aware of the policy.

Recommendations:

The option of first stage arbitration be made more explicit within the policy and the title of First Contact Officer be reviewed to be more accessible.

Monitoring and assessment be carried out and reported to the committee at a future date.

The policy should go before Equal Opportunities Forum for comment.

That a staff survey be conducted, as in previous years, and a question be included about bullying and harassment, to gain information about incidents which may go unreported.

6 Work Programme

Discussion took place regarding the work programme and it was agreed that members would like to see the following issues included.

Allowances for councillors

Members would like to know what areas are covered in allowances and would like this covered in a future meeting.
Phones - how much is allocated for phones especially when there may be two councillors in one household. This is to be included in the item for August.

IT Upgrade

Councillor Tope would like a copy of this strategy – done.
Purchasing Cards

Members would like to look at the usage of these across the authority

Council Publications

The Audit commission are currently undertaking a review of this area.  Once this has been completed, members would like to look at the report and to look at local publications

Forward Plan

Members want to include this on the work programme. Although this issue has been raised previously it is felt that there is still insufficient information for staff or members of the public. This has also been raised by members in other scrutiny committees.
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