
Report of the Corporate Issues Overview and Scrutiny.




Title:  Meeting held on Monday 22 March 2010.

Recommendations for all directorates

-
That a user list is to be handed annually to the Heads of Service to verify and 
review the need for a handset and that they take ownership and responsibility 
for the update of the mobile phone policy. It is important that there are robust 
business cases for the issue of mobile phones


-
That the usage of handsets is reviewed quarterly by line managers to ensure 
effective line management is in place

-
Review and challenge as soon as possible those staff with handsets that are 
showing high and low usage


- That those staff issued with mobile phones sign an agreement outlining key issues 
from the mobile phone policy and that they agree to take care of the phone


-
That members would like to see the promotion of pool mobile phones where 
appropriate

Action’s from today’s meeting:


-
Members would like to see the number of staff in each directorate against the 
number of staff who have mobile phones (Terry Harrisson)


-
Members would like a member from Dave Rogers team to work with procurement 
to look at how the Bill Manager system can be used more effectively to monitor 
handsets.


-
Members would like to see a graph which shows the number of handsets in use 
over the last few years


-
Once the AGMA contract has been agreed then members would like further 
information on this at a future committee

___________________________________________________________
Executive Summary:

This report concerns the matters considered by Corporate Issues Scrutiny on Monday 22 March 2010.
Issues considered were: 

· A report from the Procurement Manager on Mobile Phones
· Review of mobile phones in Children's Services
· Overview of the latest technology in relation to mobile phones and XDA's

BACKGROUND DOCUMENTS: These can be found on SOLAR

_____________________________________________________________________

SOURCE OF FUNDING:

Not applicable

______________________________________________________________________

CONTACT OFFICER:  Linda Sharples, Scrutiny Support Officer


Tel: 793 3318   E-mail: linda.sharples@salford.gov.uk

______________________________________________________________________

DETAILS

Members Attendance

	Councillor
	Sept
	Oct
	Nov
	Jan
	Feb
	March

	Cllr Turner
	
	
	
	
	
	

	Cllr Jane Murphy
	A
	
	
	
	
	

	Cllr Coen
	
	
	
	
	
	A

	Cllr Tope
	A
	
	
	
	
	

	Cllr Dobbs
	
	
	
	
	
	A

	Cllr Miller
	A
	
	
	A
	
	

	Cllr B Lea
	
	
	
	
	
	

	Cllr  Deas
	

returned
	A
	
	A
	
	

	Cllr Jolley
	
	
	
	
	
	

	Cllr Houlton
	A
	
	
	
	changed c'tee
	changed c'tee


A – Apologies received.

Invitees: Councillor Hinds, Terry Harrisson, Bob McIntyre, Dave Rogers, Alan Cowper.
1. Apologies for absence: Cllr Dobbs and Cllr Coen.
2. No declarations of interest were made
3. No questions from members of the public

4    Mobile Phones 

An update was given to members by Terry Harrisson from the Procurement Team on 
the current contract arrangements and the number of handsets in use.

      Members were updated on the work that was being carried out by AGMA in relation 
to the mobile phones contract, the tender exercise has been completed and it is  
expected that information will be available at the end of March. The current contract 
with O2 finishes in 2 years time. Authorities will go onto the AGMA contract once 
existing ones have finished.


The number of mobile phones held by the following directorates are Customer 
Services 297, XDA's 377, Chief Executives 347, 83 USB Dongles, there are a couple 
of 
Blackberry's in GMPA (figures include GMPA handsets).

The decision has been taken to stay with XDA handsets, as they are efficient and are 
cheaper than the Blackberry's. There are approximately 4 senior staff who have 
both an XDA and a mobile phone.

The number of handsets have been reduced by 357 in the past year. PDA's 
synchronise with PC's but there is little cost associated with them. Because a number 
of handsets have been agreed as part of the contract, there will not be a saving on 
line rental until the contract has ended.


Phones are recycled and reused, if a handset is lost or stolen then it will be replaced 
with a charge to the directorate. 


Bill Manager is the system used by O2 and the council to gather information on 
handsets, however it is not always that easy to extract the information required. 


The office communicator system gives instant messaging, voice facility along with a 
number of other facilities. This system will reduce the need for some mobile phones.


Action - Members would like to see the number of staff in each directorate as well as 
the number of staff who have mobile phones (Terry Harrisson)


Action - Members would like a member from Dave Rogers team to work with 
procurement to look at how the Bill Manager system can be used more effectively for 
the information required.


Action - Members would like to see a graph which shows if usage of handsets is 
going up or down


Action - Once the AGMA contract has been agreed then members would like more 
information on this at a future committee

4.2
Bob McIntyre - Children's services


A report was presented to members outlining the procedures around mobile phones 
in Children's services. A number of issues were raised during the discussion. 
Business cases are currently being looked at for those employees with high and low 
usage in order to tighten up both the monitoring arrangements for mobile phones 
and the business case for allocation. It was agreed that there has been very little 
action regarding the monitoring of mobile phones. The asterisk that is used to 
highlight personal calls does not always work for text messages. Phones are re-
assigned and reused where possible.

School staff are not included in the figures given. Discussion took place about 
ceasing contracts for those with low usage, however savings may not always be 
made depending on the agreed contract for line rentals.


It was agreed that the recommendations outlined in the report for the Children's 
Directorate should apply to all directorates.


Action - Members would like to see a report in three months which looked at the 
current number of phones, the number of business cases reviewed and any action 
taken.

Recommendations for all directorates

-
That a list is to be handed annually to the Heads of Service to verify the need for a 
handset and that they take ownership and responsibility for the update of the mobile 
phone policy. It is important that there are robust business cases for the issue of 
mobile phones

-
That the usage of handsets is reviewed quarterly by line managers to ensure 
effective line management and effective monitoring

-
Review and challenge as soon as possible those staff with handsets that are 
showing high and low usage


- That those staff issued with mobile phones sign an agreement outlining key issues 
from the mobile phone policy and that they agree to take care of the phone

-
That members would like to see the promotion of pool mobile phones where 
appropriate

4.3
Dave Rogers - Head of Infrastructure Services and Deputy ICT Lead

Discussion took place around the new technology that is being used by the council.


It is important that the council keep up with the market place in respect of new 
technology. The current agreement is to continue with XDA's, as these are cheaper 
than the Blackberry and the I Phone is not classed as a business tool.

It is hoped to reduce the cost of mobile telephone calls through the usage of wireless 
networks in council buildings. As buildings are being refurbished wireless technology 
is being installed.


Conference facilities are being used by some officers, although the technology can 
be slow sometimes. 


Guest access to the wi-fi is allowed when using a council device, however this cannot 
be accessed by personal devices. Currently there is a basic package available for lap 
tops but not for hand held devices.

4. Report from last meeting.

Report agreed with one alteration
5
Work programme
Agreed and that the information requested on mobile phones is brought back at a later date
6
Forward Plan

One issue raised - The AGMA framework for the Provision of Banking Services contract, further information to be forwarded to members
7
Any other business.

Treasury Strategy - Assessment of Council needs and services. Discussion took place over this issue and how directorates would like to spend money in the future once debts have been repaid. It was agreed this would be forwarded to scrutiny chairs to discuss and agree, to which if any scrutiny committee this would be considered by.
The next meeting will take place on Monday 26 April 2010.
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