
Report of the Corporate Issues Overview and Scrutiny.




Title:  Meeting held on Monday 24 January 2011.

Recommendations: None
Actions arising from today’s meeting: None
______________________________________________________________________
Executive Summary:

This report concerns the matters considered by Corporate Issues Scrutiny on Monday 24 January 2011.
Issues considered were: 

· The implementation of equality and diversity into the procurement process.
BACKGROUND DOCUMENTS: These can be found on SOLAR.
______________________________________________________________________

SOURCE OF FUNDING:

Not applicable

______________________________________________________________________

CONTACT OFFICER:  Karen Lucas, Senior Scrutiny Support Officer


Tel: 793 3318   E-mail: karen.lucas@salford.gov.uk

______________________________________________________________________

DETAILS

Members Attendance:
	Councillor
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Cllr Turner
	
	
	
	
	N
	

	Cllr Balkind
	A
	
	
	
	o
	

	Cllr Burgoyne
	
	
	
	
	
	

	Cllr Tope
	
	
	
	
	m
	

	Cllr Dobbs
	
	
	
	
	e
	A

	Cllr Houlton
	A
	A
	
	
	e
	

	Cllr  Cullen
	
	A
	
	
	t
	

	Cllr Jolley
	
	A
	
	
	i
	

	Vacancy
	
	
	
	
	n
	

	Vacancy
	
	
	
	
	g
	


A – Apologies received.

Invitees: Gary Amos - Head of Procurement and Sharon Robson – Supplier Management Coach.
1. Declaration of interests - None

2. Questions from members of public - None submitted.
3. Implementing equality and diversity into the procurement process.
Members of the Corporate Issues Scrutiny have been monitoring the progress of incorporating equality and diversity into the procurement process; specifically with regard to the actual assessment of a company's policies, activity and the production of evidence. 
Officers from Procurement and the Equality and Cohesion Team initially attended scrutiny in May 2009 to discuss plans to incorporate a more detailed process with regards to equality and diversity. 

Officers returned in November 2009 where it was reported that they had produced a viable model which gives a much more manageable and practical section for inclusion in the Council’s pre-qualification questionnaire. The aim at that time was to have it accepted as the standard by other AGMA authorities and for it to be included in the suite of standard documents and procedures promoted by the North West Improvement and Development Partnership.

At today’s meeting officers explained to Members that equality and diversity was now fully incorporated in to the procurement process, representatives from various minority groups were actively involved in the process. Work is continuing and as explained earlier it may be adopted across AGMA.

The whole process was part of an E.U. Directive and is a process of equality of opportunity. 

Consideration is being given to a tendering process which will only require qualified companies to submit one pre qualification electronically (PQQ). However, some elements of the PQQ will remain specific. Responses have to be evidence based; it is not just a case of submitting a company policy. An electronic tendering process is presently being trialled.
Following relevant training non procurement specialists are involved in the tender process; for example officers from legal services, I.T and commissioning etc. All officers have undertaken basic equalities training but have also developed their equalities experience in the role. Sharon offered the training opportunity to Members of the council. 
The team has used Young People’s Panels to assists in reviewing tenders, e.g., Connexions and was very effective. The team is hoping to extend this process to other service users.

There is a particular focus on equalities for care contracts and in relation to children’s services. 

There are presently 372 contracts of various types being processed at present, AGMA contracts are shared between authorities based on subject rationale. 
Supplier management refers to the process which ensures that all parties to a contract fully understand their obligations enabling these to be fulfilled as efficiently and effectively as possible to provide better value for money, and management of the relationship between client and supplier. 

It was intended to organise some ‘tender process workshops’ for local companies to raise familiarisation, however the opportunity did not arise.

It was agreed that there were no further queries or information required; Members were happy with the way equality and diversity had been embedded into the procurement process. 
Councillor Turner thanked Gary and Sharon for their attendance.
4. Forward plan.

No issues raised.
5. Report from the November meeting 
Agreed.
6. Work programme
To be updated from today’s meeting.
7. Any other business
No issues raised.
8. Date of next meeting 
This will be held on Monday 28 March 2011. Members will have the opportunity to consider:
· Progress from the review of the attendance management procedure in the Environment directorate
· Feedback from the five year hot spot data
· The mechanisms being implemented to reduce the level of sickness in Customer and Support Services directorate.
Please note there will not be a meeting in February.
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