
Report of Corporate Issues Overview and Scrutiny.



Title:  Meeting held on Monday 26 October 2009.

Recommendations: 
Customer Services.
Members agreed to recommend that the council consider the benefits to be gained by temporarily re-deploying a member of staff to reduce the 2/3 weeks of backlog in casework.

Actions from today’s meeting:

At a future meeting John Tanner to provide an update on the e-benefits, take up service demographics, the re summons initiative and the cost to the council in processing non payments. Date to be agreed.
___________________________________________________________
Executive Summary:

This report concerns the matters considered by Corporate Issues scrutiny on Monday 26 October 2009
Issues considered were: 

· Members undertook risk management training, which was delivered by Cliff Peacock.
· John Tanner provided members with an update on service developments and council tax collection.
BACKGROUND DOCUMENTS: These can be found on SOLAR

_____________________________________________________________________

SOURCE OF FUNDING:

Not applicable

______________________________________________________________________

CONTACT OFFICER:  Karen Lucas, Senior Scrutiny Support Officer


Tel: 793 3318   E-mail: karen.lucas@salford.gov.uk

______________________________________________________________________

DETAILS

Members Attendance

	Councillor
	May
	June
	July
	Aug
	Sept
	Oct

	Cllr Turner
	
	
	R
	
	
	

	Cllr Jane Murphy
	
	
	e
	
	A
	

	Cllr Coen
	
	
	c
	
	
	

	Cllr Tope
	
	
	e
	
	A
	

	Cllr Dobbs
	A
	
	s
	
	
	

	Cllr Miller
	A
	
	s
	A
	A
	

	Cllr B Lea
	
	
	
	A
	
	

	Cllr  Deas
	
	
	
	Changed c’tee
	
returned
	A

	Cllr Jolley
	
	
	
	
	
	

	Cllr Bramer-Kelly
	N/A
	N/A
	
	
	Changed c’tee
	NA

	Cllr Houlton
	N/A
	N/A
	
	
	Changed c’tee
	NA


A – Apologies received.

NA  – No longer a member of the scrutiny committee.
Invitees: Cliff Peacock, John Tanner and Stephen Fryer.
1. There were no interests to declare from the members of the committee.

2. There were no questions from members of the public.

3. Risk Management.

Cliff provided members with further awareness training on risk management.
The objective of risk management is to identify risks, evaluate potential consequences and determine the most effective may of controlling and monitoring them. By doing this, we aim to ensure objectives can be achieved and control negative factors or risks.
The main points highlighted include:

· Salford City Council’s risk defined level as determined by the Audit Commission is level 3, which means strategy, policies and risk appetite is defined.

· The need for members to ask to see risk registers and subsequent action plans 

      when items are being presented at scrutiny.

· Benefits gained from completion of risk registers includes less negative publicity, insurance premiums are reduced and they enhance protection.

4. Council Tax.
Members requested an update on how the economic downturn has affected the collection of council tax in Salford. In response John Tanner provided a detailed report, which in brief outlined the following points:
· Collection rate at the first half year point stands at 53.4%, which compares favourably to 52.8% in 2008. 

· There has been an increase in benefit claimants; 2000 more than the same time last year.

· Direct debit take up is below average in Salford. There are legal implications as to why we are unable to offer a discount to encourage customers to pay their council tax by direct debit. 
· Re summons initiative of contacting customers to warn of impending court action therefore giving them the opportunity to avoid it by making a payment is being trialled. However, due to the volume of cases officers are only contacting those customers who have not previously received a summons. Members of the committee asked for a progress report at a future meeting.
· Service take up demographics is presently being mapped across the city. This will show where any hot spots exist. The council then aim to target those neighbourhoods in a structured way. Members asked that the outcomes of the mapping exercise be brought to a future meeting.
· E-benefits - This revised process will provide customers with an assisted claims service which can be accessed over the Internet, by telephone and at face-to-face outlets. One option being developed is the ability for the customer to make a claim over the telephone. These revised solutions will help to shorten the task of making a claim and speed up processing times which will mean that customers receive their benefit awards more quickly. It is envisaged that this new system will be launched early 2010.

Members asked how much it costs the authority in processing non payers. John agreed to bring this information to a future meeting.
Following a question from members; John explained that the present time it is taking to deal with the backlog of casework is 2/3 weeks. In light of this members agreed to recommend the council consider the benefits to be gained by temporarily re-deploying a member of staff to reduce this backlog.
5. Work programme.
Members asked that an overview of I.T. to be included on the work programme (new systems, integration, benefits to the service provision and financial consequences. Officers to be invited to the scrutiny committee on Monday 25 January 2010. Attendance confirmed by David Hunter - Assistant Director of Corporate ICT.
6. Report from last meeting.

Report agreed.

7. Forward Plan

No issues.

8. Any other business.

No issues.
The next meeting will take place on Monday 23 November 2009.
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