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INTRODUCTION
This report is produced to provide a brief update of the position, in relation to the Waste Disposal Service.  As members will be aware, the service is the responsibility of GMWDA and to date, is physically being carried out by GMWL.

1.
NEW CONTRACT AND ARRANGEMENTS

a GMWDA are still in the process of trying to provide detailed closure, (Finance and Legal), in relation to commencing the new PFI Contract with Viridor, in April 2008.

b At the November 2007 GMWDA meeting, a revised implementation date of 1st April 2008, was agreed.

c As part of this process, it is expected that each participating Authority will receive an Inter Authority Agreement for formal ratification, which will outline this (and other) Authorities’ commitment to this PFI Contract.

d Viridor have commenced some of the work, in advance of the Contract’s commencement  :-

· Meetings with elected members and stakeholders.

· Pursuing planning applications - for new facilities, such as In Vessel Composters and re-design of some existing facilities.

e Entec Limited have been commissioned, by GMWDA, to re-model projected waste arisings, to ascertain tonnage through put, and its likely impact on the LATS liability.  This has allowed ourselves to build in the projected effects of the new recycling service.,  The final model is still required from ENTEC.  When it is received and signed off, the Council will be able to use this for the forward strategy, regarding budget requirements for waste disposal.  It is not anticipated that the Authority will find itself a negative LATS position during 2009 / 10.  A firmer position statement can be made in the next quarter report (March 2008), when :

· The new Entec Model is produced and
· The effects of the new recycling service can be analysed.  (Initial reaction has been very positive).

f Some advance works are already committed in advance of the contract formally commencing.  GMWDA reported to the October 2007 meeting, cost of £1.425 million committed for such works.

· The relocation of Lumns Lane Household Waste Centre and
· Preparation for a Household Waste Centre in the Irlam area of the City, are part of those works.

g GMWDA / Viridor are carrying out preparatory work for provision of energy from waste plant at Halton (Runcorn), which will use refuse derived fuel.
2.
BUDGET AND LEVY 2008 / 09

a The current PFI costs are around £3.6 billion from the initial projection costs of £3.1 billion.  The affordability envelope was £4.4 billion.

b The levy is due to be formalised at the 11th January 2008 meeting, (statutory deadline is 15th February 2008).

c Allowing for the increase in landfill tax, it is anticipated that the levy will increase by 5.7% for 2008 / 09.

d The Treasurer’s sub group have been discussing the fact that, due to the PFI contract not going ‘live’ during 2007 / 08, as was the original intention, then this has created an  underspend on levy committed.  

3.
PERFORMANCE MANAGEMENT

a Overall, within the partnership, the first quarter of 2007 / 08, in comparison with 2006 / 07, shows an increase in percentage of waste diverted from landfill, from 25% to 32%.

b Salford expect to see significant progress, once the new recycling service has been fully implemented.  Not withstanding this, a comparison of tonnages taken for disposal in the first eight months of this year, compared with last, shows  :-

	April 2006 to November 2007
	62,528

	April 2007 to November 2008
	59,101

	Tonnage Reduction
	3,427
(5.5%)


c GMWDA are currently advertising to fill a newly created post for Performance, which in the future, should provide far more detailed and robust reporting of measures of performance, within the Contract.

4.
COMMUNICATION

GMWDA are looking to be far more proactive in communicating to our stakeholders, the key messages, and improving consultation processes with the Community.  Areas to be tackled  :-

· Reduce Waste Arisings

· Increase awareness, treating waste as a resource

· Environmental impacts - Carbon Footprint

· Improve recycling outputs

· Reduce waste taken to landfill

GMWDA are currently in the process of recruiting three new posts for this purpose.

5.
REPRESENTATION

a Salford’s elected member representation on GMWDA are Councillors K Mann and J Hunt.

b Officers continue to support the partnership, by attending and participating in a number of group meetings, i.e. monthly Authority meeting, Chief Officers Group, JOG, HWRC Group.

COUNCILLOR K MANN

