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	ITEM NO. 


	
	

	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES


	TO THE COUNCIL ON 17th JANUARY, 2006


	TITLE:
COUNCIL MEETINGS 2007/8 MUNICIPAL YEAR


	RECOMMENDATION: (1) THAT the proposed timetable for Council meetings in 2007/8 as detailed in this report be approved , (2) That a report on the necessary amendments to the constitution to take account of the new arrangements be submitted for approval  to a future meeting. 


	EXECUTIVE SUMMARY: This report contains a recommended timetable for Council meetings in 2007/8.


	BACKGROUND DOCUMENT: Council Constitution. (Available for public inspection)


	ASSESSMENT OF RISK:
N/A


	SOURCE OF FUNDING:
N/A


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative): N/A


	1.  LEGAL IMPLICATIONS:          N/A    3.  PROPERTY:
             N/A
2.  FINANCIAL IMPLICATIONS:   N/A    4.  HUMAN RESOURCES:   N/A

3.  ICT STEERING GROUP IMPLICATIONS:    N/A


	CONTACT OFFICER:
Graham Chinn
                  Tel. No. 
793 3003




Assistant Director (Administration)


	WARDS TO WHICH REPORT RELATE: 
All



DETAILS

(NOTE : This report refers to holding Council meetings “once every two months” rather than “bi-monthly” to avoid ambiguity.)

1. Following a request from the Leader of the Council , the Council Agenda Group have agreed to recommend the Council to hold ordinary meetings of the Council once every two months, but with more time at each meeting to transact their business.  Meetings would commence at 9.30 a.m., break for lunch at 1.00 p.m. (if business has not been completed) and resume at 2.00 p.m. However, if the Council resolve before 1.00pm that, in its opinion, the remaining business can be transacted by 1:30pm, the meeting will continue until that time. 

2.  The “guillotine”, providing for meetings to be finished by a certain time, would be  removed as a general principle.  A “guillotine” would be applied for certain specified meetings if appropriate e.g. for the ordinary meeting in May, which would need to finish by 12.30pm in time for the annual meeting to start at 2.00 p.m.  

3.
Additional meetings of the Council would be held :

· In May (Annual Council Meeting at 2.00 p.m.)

· In February or March (Revenue Budget and Capital Programme)

· Twice a year to consider items of a policy nature only

4.
The new arrangements will apply from the ordinary meeting of the Council in May 2007 and the proposed timetable for municipal year 2007/8 would be as follows:-

	Date
	Purpose of meeting
	Time

	23rd May,2007
	Ordinary meeting
	9.30 a.m.

	23rd May,2007
	Annual meeting
	2.00 p.m.

	20th June,2007
	Policy Meeting*
	9.30 p.m.

	18th July,2007
	Ordinary Meeting
	9.30 a.m.

	19th September,2007
	Ordinary meeting
	9.30 a.m.

	21st November,2007
	Ordinary Meeting
	9.30 a.m.

	19th December,2007
	Policy Meeting
	9.30 a.m.

	16th January,2008
	Ordinary meeting
	9.30 a.m.

	20th February,2008
	Budget meeting**
	9.30am

	19th March,2008
	Ordinary meeting
	9.30 a.m.


*
This meeting would also consider any items that had not been considered by   Council at the Ordinary meeting in May.

**
Provisional date, subject to circumstances.

5. 
 If the new arrangements are accepted, the first Wednesday in each month 

         would not be reserved for a potential meeting of Council.

6.
If Council agrees to the new timetable and arrangements, a report on suggested amendments to the Constitution will be submitted at a future meeting.

