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	REPORT OF 

The Leader  of the Council 


	TO THE COUNCIL 

On 
18th May,2011


	TITLE: Notification of Cabinet Members 2011


	RECOMMENDATIONS: THAT 

1. Council note the Cabinet membership as appointed by the Leader in accordance       with the Local Government and Involvement in Health Act 2007.

2. Council agree to the following actions pending the necessary redrafting of the Council constitution.                    

I.  the existing constitutional powers delegated to Lead Member for Customer and Support Services Support be delegated to the Lead Member for Finance and Support Services, pending a review of the new portfolio ‘HR and Equalities’ as detailed in the report now submitted
II.  the existing constitutional powers delegated to Cultural and Leisure Services matters currently delegated to the Lead Member for Culture and Leisure be delegated to the Lead Member for Neighbourhoods Culture and Leisure.


	EXECUTIVE SUMMARY:

The purpose of this report is for the Leader to notify Council on the Membership of his Cabinet for 2011 and make the necessary temporary arrangements with regard to the decision making processes following the proposed changes to portfolio. 


	BACKGROUND DOCUMENTS :The Council Constitution 
(Available for public inspection)

	DETAILS

I Councillor John Merry, the Leader of the City Council have appointed the following Council Members to the Cabinet, together with the following Council Members who will act as Executive Support to the Cabinet Members.
As Leader of the Council, I will hold the following portfolio and answer questions at Council on the following matters :-
Communications and Marketing; Performance, Policy, Regeneration, Strategic Overview and AGMA
Councillor Lancaster will act as Deputy Leader and will hold the undermentiomned
Portfolio and answer questions at Council in respect of the following matters  


    Electoral Matters; Service Reviews; Targets and Pledges.
Portfolio Member
Lead Member

Executive Support
Member

Adult Social Care &Health

Councillor Warmisham 
Councillor Ferguson
Children’s Services
Councillor Morris
Councillor Coen
Community Safety 
Councillor Lancaster 
Councillor Ferguson 
Asset Management
Councillor Lancaster 
Councillor Ferguson 
Finance & Support Services
Councillor Hinds 
Councillor J Mullen 
Human Resources and Equality 
Councillor Murphy
Councillor Jones 
Housing 
Councillor Connor 

Councillor Potter 
Environment 
Councillor Mashiter 
Councillor P Ryan 
Neighbourhoods, Culture and Leisure 

Councillor Boshell 
Councillor Warner 
Planning 

Councillor Antrobus 
Councillor Mcintyre 
______________________________________________________________________
KEY COUNCIL POLICIES The  Council Constitution, The Cabinet Work Plan 
_______________________________________________________________________
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS
In appointing the Cabinet the Leader has considered all issues relating to equality and diversity 

______________________________________________________________________
ASSESSMENT OF RISK:
Without the changes to the constitutional process the Council decision making process will be at risk 

	SOURCE OF FUNDING:
N/a


	LEGAL IMPLICATIONS
The proposed temporary changes are to enable Lead Members to continue to make constitutional decisions 


	FINANCIAL IMPLICATIONS N/a 




	CONTACT OFFICER:
Vin. Joseph Head of Democratic Services 
                                TEL. NO.
793 3009 


	WARD (S) TO WHICH REPORT RELATE (S): 
All 


	


Changes to the Scheme of Delegation 
1. Finance and Support Services

a) All the powers and duties of the Council relating to Finance and other support services shall stand delegated to the Cabinet with the exception of those detailed below.
b) The following powers and duties of the Cabinet shall stand delegated to the Member or Officers indicated.

1.1 Lead Member for Finance and Support Services 

a) To oversee development and delivery of the Council’s Medium Term Financial Strategy and the Capital programme.

b) To lead engagement with Trade Unions on budget planning and delivery issues and on major areas of workforce reform.

c) The strategic development, delivery and performance management of the following support services:
· Finance

· Legal

· Administration

· ICT

· Customer Services

d) Specific decision making responsibilities in respect of these areas will include;

· Authority to determine the Council Tax Base in accordance with the Local Authorities (Calculation of Council Tax Base) Regulations 1992.

· Authority to deal with internal and external audit issues, plans and reports, including value for money, systems and final accounts audits, and the best use of audit resources.

· Authority to take action on recommendations of the Lead Members responsible for Direct Service Organisations in respect of financial matters.

· Authority to determine applications appealing against the empty property rate charge.

· Authority to determine applications for the granting of mandatory and/or discretionary relief from NNDR, and relief from NNDR on the grounds of hardship.

· Authority to approve write-offs of monies owing to the Council.

· Authority to agree that the City Council act as guarantor to new companies set up by the Council, to provide services on behalf of the Council, insofar as those companies wish to become members of the Greater Manchester Superannuation Scheme.

· Authority to approve the business case for capital expenditure to be funded by unsupported borrowing under the Prudential Capital Finance System where invest to save proposals have been demonstrated which will provide for revenue savings at least equivalent to the capital financing costs of the borrowing.

· To oversee performance in the delivery of the Council’s procurement plans and shared services agenda through the role as Chair of the Procurement Board (Cabinet Working Group).

· To be a member of the Council’s Budget and Efficiency Cabinet Working Group.

· Authority to implement and monitor Treasury Management Policies and Practices.

2. Human Resources and Equalities

a) All the powers and duties of the Council relating to Human Resources shall stand delegated to the Cabinet with the exception of those detailed in paragraph seven hereof and those relating to the Employers' Forum and Equal Opportunities Forum which can be found towards the end of this section.

b) The following powers and duties of the Cabinet shall stand delegated to the Member or Officers indicated.

2.1 Lead Member for Finance and Support Services
 ( in conjunction with Lead Member for Human Resources and Equalities)

a) To determine the following to ensure satisfactory budgetary controls are in place;

· Approve the use of agency staff in accordance with Council policies and procedures

· Determine the establishment and grading of new posts within the authority 

· Authority to agree changes to locally determined pay rates.

· Authority to determine claims submitted under the authority's Scheme for Allowances for Employees killed or injured in the course of their employment.

· Approve the filling of vacant posts.

b) In accordance with the Council’s budget strategy determine applications for voluntary early retirement with redundancy, voluntary severance and early retirement in the interests of the efficiency of the service (including Teachers).  In respect of staff employed within Customer and Support Services, the authority shall be exercised by the Leader of the Council
c) The Lead Member for Finance and Support Services will form part of appointments panels for Strategic Director and second tier officers to ensure appropriate consideration of budgetary matters in making such appointments

d) The Lead Member for Finance and Support Services will form part of any Chief Officer Disciplinary/Investigations/Appeals Panels as required

3.1 Lead Member for Human Resources and Equalities

a) The strategic development, delivery and performance management of the Human Resources service

b) To engage with Trade Unions in respect of workforce policy development/delivery

c) The strategic development and performance management of various workforce initiatives and Policies which will include:

· attendance management

· creating capacity

· equal pay

· local scale pay review

· workforce planning

d) To chair the Employers’ Forum which will determine:
· appeals against the Strategic Director of Customer and Support Services decision not to regrade an employees post

· appeals at Stage 3 of the Grievance Procedure

· appeals against dismissal

· appeals against decisions in respect of requests from employees to continue working beyond the Agreed Retirement Age
                 NB. All of which are in respect of posts below Chief Officer level
e) To oversee all elements of the Council’s Equalities Action Plan in employment and service delivery matters. This will include:
· Chair of the Equal Opportunities Forum

· Agreement and performance management of the single equalities scheme

· Performance management of the Council’s Equality Impact Assessment process

· Liaison as appropriate with partner’s, external bodies in delivery of the Council’s equalities agenda
· Consultation with appropriate Lead Members in  the strategic development of equalities policies for example Asylum Seekers and Refugees 

f) To chair the Members Development Working Group which will oversee all aspects of members development and training, which will include:

· The development and delivery of the Member’s Training and development programme,

Ensuring all requests for training are appropriately considered in conjunction with the Members Development plan
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