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	The Best Value Performance Plan 2007/08



	1.1
	As in previous years, the structure of the Plan focuses attention on the Council’s seven pledges as the key building blocks of its activity. It demonstrates the linkages between:

· the priorities which local government shares with central government, 

· the Community Plan, 

· the Salford Agreement, the council’s seven pledges

· the Cabinet Workplan and 

· service plans and individual work plans.



	1.2    
	After graphic designing, the final version of the plan will resemble the one produced in 2006/07. It will be in black and white to minimise printing costs and to make it easy to print or photocopy from the council’s website.  


	2.

2.1

2.2.
	Future developments

In October 2006, the local government white paper Strong and Prosperous Communities included proposals to deregulate and simplify further 
the requirements of the best value regime.  This includes removing 

from April 2008 the requirement for councils to produce best value 

performance plans.

The government has not confirmed arrangements for reporting performance.  It is likely, however, that it will expect councils to produce annual reports to keep citizens informed as part of the White Paper’s overall drive to engage citizens more.  Officers are currently developing proposals for consideration by members to include this information in an annual council corporate plan from 2008.



	3.
	Background



	3.1

3.2 


	The council must publish a best value performance plan by the 30 June every year.  The plan must conform to Audit Commission requirements to present a balanced record of the council’s performance. 

The Commission’s requirements have reduced since 2004.  

It advises that the Plan should be aimed primarily at an audience of elected members, employees and partner organisations rather than the general  public.  However, it must still provide statistical data on performance and plans for the future. 
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Preface

Cabinet Priorities 2007/2008

 

Written by     Councillor John Merry, Leader of the city council

 

Last year the Cabinet Workplan set three clear new priorities for improvement. We said we wanted to:-

 

1. 
Undertake a council-wide spending review to understand if we

were directing the right resources to the right place at the right

          

time and we did….

 

2. 
Influence our partners to deliver outcomes in the city and we did….
 

3. 
“Raise the bar” in terms of what the people of Salford should

expect for themselves and from the council and we did….
 

We have worked very hard during 2006/07 to ensure that we maintain excellent progress on our improvement journey. We have improved what we do rapidly in recent years and we know we are continuing to work hard to do more. We now need to redouble our efforts to maintain this momentum and to make sure our residents appreciate this, too. We have ambitious plans to keep up this good progress during 2007/08 when our main priorities will be

1.      Raising aspirations

2.      Tackling Worklessness

3.      Delivering One Council

 

Our City is faced with a huge scale of opportunity due to the radical nature of the transformation that Salford will undergo in terms of the physical environment, labour market and national/global positioning of the City/City Region. We recognise that we have to focus on positioning Salford residents so that they can compete on an equal footing for the jobs likely to be attached to the employment opportunities of the future. We plan to work with our partners in connecting the people of Salford with these exciting opportunities of the future to ensure that these investments do improve the quality of life of all our residents. 
 

To support the delivery of this challenging agenda, we will need to build a culture of ‘one council, one set of priorities, one budget when we will ensure that we use the sum of the parts of the full resources of the Council in delivering excellent services in a cost effective manner.
Introduction 

From the Leader of Salford City Council and the Chief Executive  

This plan sets out our aspirations for the city and immediate targets for the council.  It also demonstrates our accountability for how we have performed.

A summary of the plan was circulated in April to all households in Salford and was also made widely available in libraries and council offices.  The summary plan is also available on the council’s website at www.salford.gov.uk/council/perform/bv-reports.

The plan is structured to show how all of the services and activities are focused towards achieving the council’s seven pledges.  The pledges have been aligned to establish a clear link between national government priorities, the priorities for the city as agreed with our local partners and the work of the council.  The pledges are our longer term aspirations for the people of Salford.  Those activities we undertake from year to year, in order to achieve the pledges are set out in the Cabinet Workplan.  The Cabinet’s priorities for 2007/2008 are included in this document as a preface.

In Section 1 we provide a commentary on how we performed last year, our targets for the coming year and our longer term aspirations.

In Section 2 we set out how our processes and the work we undertake are driving improvements.  Service reviews and the inspections and support from outside bodies like the Audit Commission are opportunities for us to provide better services for the people of Salford.

In Section 3 we set out and explain our objectives and priorities.  This includes some key facts about the city, explains how the council works within a national and local partnership arrangement and shows how all this fits together.

The key audiences for this plan are the people who are closely involved with delivering services in the city – councillors, our partners and employees.  Consequently, the plan is designed to provide a valuable source of information to help us all to plan and manage in the coming year.  With this in mind, the plan provides an overview of the key processes and structures which contribute to our overall performance and shows how everyone’s contribution fits in.

We hope that you find the plan format and structure useful and that you can use it to make a practical difference to 

“create the best possible quality of life for the people of Salford”.
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Councillor John Merry
Barbara Spicer

Leader of Salford City Council 
Chief Executive 

SECTION 1 – Analysis of our performance 

1.0
What we have achieved and our plans for the future

This part of the plan contains information regarding our performance in 2006/07 together with our plans and targets for the next three years.  The information is provided in several sections as follows:-

1.1
 Our performance in 2006/07 and our future plans

· At a glance performance

· Performance Indicators

· Progress in 2006/2007 and future plans 

1.2  Local Public Service Agreements targets

1.3  Awards and external recognition

1.4  How we consult citizens 

1.1    
Our performance in 2006/2007 and our future plans - Overview

Overview

1.1.1 
This section of the plan provides details of how we performed overall in   

         
2006/07 and also what our plans are for the future. 

1.1.2 
This information is based on an analysis of the data for our best value,

         
local performance indicators  and Comprehensive Performance 

         
Assessment performance indicators.

Pledge 1- Improving health in Salford

	We will improve the health, well-being and social care of the people in Salford

We will achieve this by:

	· Promoting a healthy lifestyle and tackling health inequalities

· Working with partners to improve life chances and promote good health for individuals and communities

· Improving and redesigning services to maximise access and meet need




Pledge 1 – At a glance performance

Analysis of our performance against Pledge 1 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 1 – Improving life in Salford.
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Whilst 50% of these indicators do reflect a deterioration in performance from the previous year, in the majority of the cases, these do not represent significant dips in performance levels.  You will note for example, in the provision of intensive home care to elderly persons that whilst we did experience a reduction in performance, the Authority does still achieve top quartile performance nationally in this area.
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Whilst a similar picture in achievement of our health targets is found, it must be noted that in some cases we did set ourselves very challenging targets, for example our target for conception amongst 15-17 year olds was very challenging given historic performance in this area.  We also did fail to meet targets in other areas but still maintained a level of performance which compares favourably with the performance being achieved by other top performing authorities, for example, our performance in respect of the time taken to complete the social services assessment for people aged 65 or over.

	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI

/LPI No.
	2004/05
	2005/06 
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09

Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Promoting a healthy lifestyle and tackling health inequalities 
	
	
	
	
	
	
	
	
	
	
	

	1
	Percentage change in the number of conceptions amongst 15-17 years olds  (
	BVPI 197
	-5.4%
	-7.3%
	-1.46%
	-17%
	-20%
	-38.3%
	-50%
	-15.1%
	(
	(

	2
	The percentage of responses made within target times set by the Council for responding to environmental health and trading standards complaints and requests for services.         (
	LPI 15
	98%
	98.6%
	97.6%
	95%
	95%
	95%
	95%
	N/A
	(
	(

	3
	The number of delayed transfers of care per 100, 000 population aged 65+             (     
	LPI 56

PAF D41
	15.32
	13.35
	16.03
	13
	12
	11
	11
	N/A
	(
	(

	
	Working with partners to improve life chances and promote good health for individuals and communities
	
	
	
	
	
	
	
	
	
	
	

	4
	The number of working days/shifts lost to the Authority due to sickness absence   (
	BVPI 12
	14.59
	10.54
	10.96
	10.50
	10.50
	10.25
	10
	10.5
	(
	(

	5
	The percentage of local authority employees retiring on grounds of ill health as a % of the total workforce.        (
	BVPI 15
	0.55%
	0.37%
	0.19%
	0.41%
	0.21%
	0.21%
	0.21%
	0.21%
	(
	(

	6
	The number of fatalities or injuries on site or demolition projects supervised by building control.                                        (
	LPI 23
	0
	0
	0
	0
	0
	0
	0
	N/A
	(
	(

	7
	Households receiving intensive home care per 1,000 population aged 65 or over. 

                                                                  (
	BVPI 53

PAF C28
	23.8
	22.89
	22.27
	23
	23
	23
	23
	18.69
	(
	(

	8
	Older people helped to live at home per 1,000 population aged 65 or over.         (
	BVPI 54  

PAF C32                      
	172
	119.5
	120.77
	120
	120
	120
	120
	110.29
	(
	(

	9
	Percentage of items of equipment delivered and adaptations made within 7 working days.                                       (
	BVPI 56

PAF D54
	91.28%
	94.83%
	97.32%
	95%
	96%
	96%
	96%
	93%
	(
	(

	10
	Adults and older people receiving direct payments at 31st March per 100,000 population aged 18 years or over (age standardised)                                         (
	BVPI 201

PAF C51
	68.01
	108.53
	152.16
	114
	180
	210
	225
	98
	(
	(

	
	Improving and redesigning services to maximize access and meet need 
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Below  target

11
	For new older clients (that is over 65 years of age), the average of:

The percentage where the time from first contact to contact with client is less than or equal to 48 hours (that is, 2 calendar days), and the percentage where the time from first contact to completion of assessment is less than or equal to four weeks (that is, 28 calendar days)       (
                                              
	BVPI 195

PAF D55
	87%
	87.3%
	86.75%
	88%
	88%
	89%
	90%
	81.4%
	(
	(

	12
	For new older clients, the percentage for whom the time from completion of assessment to provision of all services in the care package is less than or equal to four weeks                                                   (                                                                                                       
	BVPI 196

PAF D56
	85.4%
	90.07%
	90.17%
	91%
	91%
	92%
	92.5%
	92.8%
	(
	(


Pledge 1 – Progress in 2006/2007 and future plans

	PLEDGE 1 : Improving health in Salford

	We will improve the health, well-being and social care of the people in Salford

	

	Our priority
	Examples of what we achieved in 2006/07
	Examples of what we plan to do in 2007/08
	Examples of our aspirations to 2009

	Promoting a healthy lifestyle and tackling health inequalities.
	· In relation to cancer and circulatory diseases data is not yet available for 2005-07, however deaths from cancer have dropped from 159.7 per 100,000 in 2002-04 to 157.5 per 100,000 in 2003-05.  Deaths from circulatory diseases have dropped from 140.6 to 137.6 per 100,000 in the same time periods.  Cancer remains the biggest cause of premature mortality (under 75 years) in Salford.
	· The main preventative interventions being undertaken in this respect are tobacco control, and food and physical activity.  Also, secondary prevention through cancer screening, the long term conditions strategy and the palliative care strategy.

· Setting up predictive cardiovascular disease (CVD) registers to include more effective primary prevention services.  An action plan to reduce health inequalities in CVD mortality should be developed, resourced and implemented.

· Providing diagnosis and treatment within 18 weeks in line with the 18 week referral to treatment target.

· Provision of cardiac rehabilitation to ensure that all patients diagnosed with chronic heart disease (CHD) receive cardiac rehabilitation.

· Run a social marketing campaign on heart disease risk factors and the importance of risk assessment.  Healthy@Heart exercise classes should be resources to ensure sustainability and continue to be made available across Salford and as a general service for people with a long term condition.
	· Awareness raising/social marketing is being piloted in Greater Manchester.  In Salford, one of our actions is to identify our priority cancers – those where early detection will save lives.

	Promoting a healthy lifestyle and tackling health inequalities.
	· In relation to smoking Salford Primary Care Trust has exceeded its target of 1700 4 week quitters prior to the end of 2007 and the smoking in pregnancy rate has dropped from 24% to 21%.

· Salford now has more than 100 smokefree cafes and restaurants, and was the first area in Greater Manchester to reach 100.

· A Smokefree Homes scheme has been established, a coordinator recruited and first quarter targets have been reached.

· The PCT has also established a Health Trainer Scheme and developed Neighbourhood Health Improvement Programmes. 
	· Continue to implement the Tobacco Control Strategy.

· Continue to achieve a year on year decrease in smoking rates during pregnancy focusing on hard to reach groups, including teenage mothers, BME groups, fathers and lone parents.

· Achieve smooth implementation of the smokefree legislation.

· Roll out Smokefree Homes Scheme and achieve the following quarterly targets for smokefree homes – Q1 40, Q2 400, Q3 900, Q4 1440

· Employ three more trainers and develop a second level of training for any interested staff and volunteers.  Complete programmes for all five themes of Choosing Health in neighbourhoods using “gold standards”
	· Continue to implement the Salford Tobacco Control Strategy 2006-10.

· To have many people across the city able to provide sign posting and support for healthy life styles

· Incorporate continued promotion of the Scheme into the routine work of key staff such as Health Trainers, community workers and key housing staff.

· Continue to deliver the Health strategies at a neighbourhood level involving communities in the planning and delivery.

	
	· The target to reduce the weekly average rate of delayed hospital transfers of care to 12 was not met.  The final average figure actually rose to 16 from 13.35.  This is the result of a more rigorous system of measuring delays this year and not due to actual reduced performance.  Most of the delays are not the responsibility of the council but due to delays in hospital.  Despite not achieving our target we remain one of the highest performing local authorities in the country because of the low level of delays that take place in Salford compared to most other areas.
	· We plan to reduce delays as measured by the new more rigorous system to our original target for 2006/07 of 12.
	· It is difficult to confidently set targets this far ahead in this area as many delays in discharge are outside the control of the local authority being due to other factors within the hospital.  We do nevertheless work very closely with the hospital to try to ensure that as much as possible delays are kept to a minimum.  There does seem some scope still to make some further reduction so we are setting a provisional target of 11 for 2008/09.

	
	· Achieved 97.6% response rate to environmental health complaints or requests for service within three working days.
	· To maintain 95% or better response rate to environmental health complaints or requests for service within three working days.
	· To maintain 95% or better response rate to environmental health complaints or requests for service within 3 working days.

· 

	Promoting a healthy lifestyle and tackling health inequalities.
	· Achieved national interim food based standards for school lunches in all schools.
	· To achieve national food based standards for school food other than lunch in all schools.
	· To achieve national based standards and new food based standards for school lunches in primary schools by September 2008 and secondary schools by September 2009.

	Working with partners to improve life chances and promote good health for individuals and communities.
	· The target of reducing teen conceptions for 15-17 year olds to 48.2 per 1000 by 2006 is not on target, with latest figures (2005) at 60.6 per 1000.
	· A full action plan has been completed for 2007/08 with a wide ranging set of actions.  Examples include:

· explore/review issue of KISS young people ‘s sexual health clinic premises/locations to optimise usage.

· deliver further training on sex and relationship issues with mainstream partners working with vulnerable young people.

· Work with schools to ensure consistent and high quality sex and relationships education in high schools in hotspot areas.

· Support the youth service and voluntary sector groups to deliver sex and relationships work with young people 
	· By 2009 key actions currently in progress will impact on conception rates.

· Actions from Scrutiny Committee report to improve sex and relationships education in schools and the increased capacity of KISS young people sexual health clinics, supported by training of key personnel working with vulnerable young people will impact on conception figures.  Increasing educational attainment and attendance in high schools and post 16 education will also have an impact on figures.

· Reverse recent upturn in figures and maximise the use of data to target work effectively

	Working with partners to improve life chances and promote good health for individuals and communities.
	· In the last year breastfeeding rates have improved due to the efforts of midwives and other staff in promoting breastfeeding and improvements in data recording.  The breastfeeding initiation rate increased from 58.5% in 2005/06 to 59.7% in 2006/07.  However, this is below the target of 61.2%.
	· The breastfeeding strategy for Salford is currently under review to promote the vision of breastfeeding as the norm in Salford.

· Key breastfeeding initiatives are being taken forward including work to achieve UNICEF UK Baby Friendly Status.

· Plan to extend and sustain the Breastfeeding Peer Counsellor programme across the city.

· Ongoing in-service training and skills updates for health professionals in supporting breastfeeding mothers.
	· More action needs to take place advocating breastfeeding in work and public places, and work in schools.

· Further consideration is being given to implementing Baby Friendly standards in children’s centres.

· The next step is to focus on infant feeding, with respect to weaning and healthy eating.  This has been a gap in Salford.

	
	· We comfortably achieved our target of delivering 95% of community equipment to homes where needed within seven working days.  Our actual achievement was 97.3%.
	· For a number of reasons it will never be possible to deliver all equipment within seven days of it being ordered.  We do not expect to exceed last years excellent figure but will aim to deliver 96% of equipment within seven days in 2007/08.
	· To maintain a performance of delivering 96% of all equipment being delivered where needed within sevenb working days.

	
	· Our target for the numbers of older people aged 65+ helped to live at home was 120 per 1000 population over 65.  This target was achieved.  In fact we assisted a total of 121.5 people over 65 to live at home.
	· Our aim is to help a similar average number of people in 2007/08 and maintain a figure of around 120 per 1000 population.  We plan to invest more in services that benefit all older people such as the minor repairs service.  These types of services are not included in this figure which includes more intensive services such as home care.
	· The aim is to maintain an average number of older people helped by specific services such as home and day care at 120 per 1000 population.

	Improving and redesigning services to maximise access and meet need.
	· The council published its Disability Equality Scheme.
	· Publish a Gender Equality Scheme

· Equality Impact Access services that the council provides.
	· Achieve Level 3 of the Equality Standard for Local Government.

	
	· Significant number of additions and improvements have been made to the council website resulting in nearly achieving “excellent” status.

· Online mapping of key services. 

· E-surgeries and councillor case management systems. 

· In relation to “Think Customer” , CRM solutions and infrastructure have been developed for “Welcome to Salford” , revenues and benefits and the complaints systems.
	· Web based appointments for registrars.

· Online library catalogue, online leisure booking and online bereavement register.

· Introduce “Single Customer Account” with authenticated access to multiple systems.

· Introduce service request and information retrieval via SMS text messaging.

· Develop online community consultation, opinion polling and petitioning solution
	


Pledge 2 – Reducing crime in Salford
	We will reduce crime and disorder and improve community safety
We will achieve this by:

	· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford

· Helping victims and witnesses

· Tackling offenders

· Implementing crime reduction and prevention measures




Pledge 2 – At a glance performance

Analysis of our performance against Pledge 2 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 2 – Reducing crime in Salford.
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Analysis of performance does suggest that in the case of some of our performance indicators, we have experienced minor dips in performance, for example, our performance in respect of reducing the number of robberies has fallen only slightly from 3.16 offences per 1,000 population to 3.35.  Despite this minor performance “dip”, we still achieved the target we set for 2006/07 which was based on a number of relevant factors.

There are, however, some areas which need to be addressed such as the deterioration in performance as regards vehicle crime and also the rectification of streetlight faults. We have action plans in place to improve in these areas during 2007/08.
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	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI/LPI No.
	2004/05
	2005/06
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford
	
	
	
	
	
	
	
	
	
	
	

	13
	Domestic burglaries per 1,000 

households.                                        (
	BVPI 126
	25.90
	21.33
	20.10
	29.75
	28.83
	27.50
	25.00
	13.3
	(
	(

	14
	Violent crime per year per 1000 

population                                           (
	BVPI 127a
	
	25.26
	24.75
	24.41
	23.09
	21.77
	20.00
	19.9
	(
	(

	15
	Robberies per year per 1,000

 population                                          (                                     
	BVPI 127b
	3.35
	3.16
	3.35
	3.51
	3.30
	3.10
	2.90
	0.7
	(
	(

	16
	The number of vehicle crimes per 1,000 population.                                (
	BVPI 128
	23.04
	25.16
	32.43
	23.93
	22.11
	20.29
	20.00
	14.0
	(
	(

	
	Helping victims and witnesses
	
	
	
	
	
	
	
	
	
	
	

	17
	The percentage of child protection cases which were reviewed regularly as a percentage of those cases that should have been reviewed during the year. (
	BVPI 162

PAF C20
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	(
	(

	18
	Re-registrations on the child protection register.                              (                                                                                                                                          
	LPI 36 PAF A3
	9%
	9.04% 
	5%
	10-15%
	10 – 15%
	10 - 15%
	
	N/A
	(
	(

	19
	Duration on the child protection register.                                                (
	LPI 37

PAF C21
	5.1%
	7.9%
	2.6%
	Less than 10%
	Less than 10%
	Less than 10%
	
	N/A
	(
	(

	
	Tackling offenders
	
	
	
	
	
	
	
	
	
	
	

	20
	The percentage of victims of youth crime who are offered the opportunity to participate in a restorative process    (                                                               
	LPI 116
	
	82%
	
	83%
	84%
	85%
	
	N/A
	
	

	21
	The percentage of young offenders put through a community payback programme     (                  
	LPI 63
	58%
	47%
	
	52%
	54%
	55%
	
	N/A
	
	

	
	Implementing crime reduction and prevention measures
	
	
	
	
	
	
	
	
	
	
	

	22
	The percentage of streetlights not working as planned                                                 (
	LPI 24
	1.13%
	0.82%
	0.72%
	1%
	1%
	1%
	1%
	N/A
	(
	(

	23
	The average number of days taken to repair a street lighting fault, which is under the control of the local authority,        (
	BVPI 215a
	
	10.20
	13.38
	9
	9.37
	6.56
	4.59
	3.69
	(
	(

	24
	The average time taken to repair a street lighting fault where response time is under the control of a Distribution Network Operator (DNO).                 (
	BVPI 215b
	
	20.97
	51.98
	17
	41.58
	33.26
	24.95
	14.15
	(
	(


Pledge 2 – Progress in 2006/2007 and future plans

	PLEDGE 2 – Reducing crime in Salford

	We will reduce crime and disorder and improve community safety

	

	Our priority
	Examples of what we achieved in 2006/07
	Examples of what we plan to do in 2007/08
	Examples of our aspirations to 2009

	Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford.
	· We have run police operations every weekend to tackle anti-social behaviour, used dispersal orders to disrupt people congregating and used crack house closure orders to close down problem premises.
	· We will continue to roll out the Respect agenda, bringing together residents and agencies to jointly tackle anti-social behaviour.
	· Reduce by 5% the perception that anti-social behaviour is a problem in your neighbourhood.

	
	· We have been able to improve the street environment in priority areas.  This has included new play equipment in parks, secure fencing and improved street lighting for vulnerable areas.
	· We will be focusing in on our priority areas and will use the neighbourhood problem solving approach to tackle the particular problems in each area.
	· Narrow the gap in performance on crime reduction between the worst performing and the best performing areas of Salford.

	Helping victims and witnesses.
	· We have increased the number of successful prosecutions for domestic violence by 45%.  This is through interventions such as an independent advocacy service for victim/survivors and a “sanctuary” scheme to make them safer in their own homes.
	· We are going to increase the effectiveness of the Specialist Domestic Violence Court and the support services for victim/survivors.
	· Reduce the number of reported incidents of repeat domestic violence incidents by 10%

	
	· We have increased the reporting of hate crime by expanding the third party reporting service to make it easier to report incidents and the police have brought over 100 more people to justice for committing a hate crime.
	· We intend to continue to support people to report hate crime and to bring more offenders to justice.
	· Increase the detections of hate crime by 6.5%.

	Tackling offenders.
	· Through the Prolific and Priority Offenders Programme, managing known offenders, we have achieved a 56% reduction in offending.
	· We will expand the number of offenders targeted and include their associates and we will be improving the rehabilitation of offenders programme.
	· Reduce re-offending by reducing the average number of offences per offender by 2.5.

	
	· Trading Standards have conducted operations against premises who sell alcohol illegally to young people and have prosecuted on 43 occasions.
	· We will continue to engage licensees through the Licensees Forum to encourage good practice and continue our enforcement activity.
	· Decrease the under age alcohol test purchase failure rate in respect of licensed premises visits by 23%.

	Implementing crime reduction and prevention measures.
	· We have reduced domestic burglary by 4.5%.  As well as securing vulnerable properties, the council has been installing gates across back alley ways in suitable locations, to protect whole rows of houses from intruders and to create a leisure space for residents.
	· We will be focusing on reducing vehicle crimes and criminal damage.  For example we are working with manufacturers to make “sat nav” devices more secure.
	· Reduce overall crime by 25%.

	
	· Implementation of Commercial Robbery Reduction Initiative to reduce incidents in high risk premises.

· Joint working relationship in place with Greater Manchester Police (GMP) and Salford City Council dealing with:

-  reduction in under age alcohol 

   sales

      -  reduce the market for 

         stolen/counterfeited goods

      -  custodial sentences for   

         counterfeiting

      -  reduce doorstep crime

      -  reduce nuisance motorcycles, 

         mini motorcycles and off road 

         motorcycle noise nuisance 

      -  health and safety issues 

         connected to commercial robberies.

      -  seizure of equipment causing noise 

         pollution. 
	· Continue with scheme.

· Continue to work closely with GMP and build on existing relationship.
	· Continue with scheme expanding to lower risk premises.

· Continue to work closely with GMP and build on existing relationship.


Pledge 3 – Encouraging learning, leisure and creativity in Salford

	We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

We will achieve this by:


	· Raising the educational attainment of children, young people and adults in the city

· Providing better quality schools and leisure facilities

· Promoting independence for people through education, training and employment

· Encouraging more people to participate in a range of sport, culture and learning activities

· Promoting the city for major cultural, sporting and leisure events



Pledge 3 – At a glance performance

Analysis of our performance against Pledge 3 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 3 – Encouraging learning, leisure and creativity in Salford.
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Of the 48 performance measures under this pledge, 45% have not shown an improvement in performance in 2006/07 in comparison with our performance in 2005/06. Upon further scrutiny, there are a number of factors behind our performance against this pledge.

In respect of educational performance, the % of young people leaving care with 1 GCSE or more fell from 70% in 2005/06 to 60.5%. However, 70% in 2005/06 was an exceptional performance and the target we actually set ourselves for 2006/07 was 60% which we achieved. 

When assessing performance against Key Stage 2 results, our performance in both 2005/06 and 2006/07 for mathematics remained the same at 75%. The 2006/07 performance was only slightly behind the performance of the top performing metropolitan authorities of 77%. 

We measure the % of half days missed by pupils in primary schools and we saw only a very minor ‘dip’ in performance from 6.08% to 6.12%. 

In Key Stage 3 English results, there was a minor ‘dip’ from 66% in 2005/06 to 65% in 2006/07. Our target for English was very challenging at 72%. Similarly, in Key Stage 3 Science, our target for 2006/07 was very challenging at 69% given that 62% was achieved in 2005/06 and 55% in 2004/05. Despite not achieving our target for Science, we are keen to stretch ourselves to improve in the future.

We missed our 2006/07 target for Key Stage 3 ICT results by only 2%. Our 2006/07 performance of 70% places us only 1.33% outside the level being achieved by the top performing metropolitan authorities.

Our target for the percentage of school leavers going into training and employment was 22.5%. Again, this was very challenging given that the method of calculation of this measure had only recently been amended.

We only missed our target for the number of visits to museums in person and by school groups by 0.2%, but the actual number of visits increased by 5% to put us 9% above the figure for all metropolitan authorities.  We are striving to improve this even further next year and beyond.

We have action plans to improve as regards the number of visits to libraries and our performance in respect of a user satisfaction survey undertaken to gauge satisfaction with libraries, sports and leisure facilities, museums and parks and open spaces shows that  we have work to do during 2007/08  particularly to influence the perceptions that the public have of these services as we have invested considerable resources to improve the services we provide.
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	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI/

LPI No.
	2004/05
	2005/06
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Raising the educational attainment of children, young people and adults in the City
	
	
	
	
	
	
	
	
	
	
	

	25
	The percentage of young people leaving care aged 16 or over with at least one GCSE at grade A* - G or a GNVQ.                                      (
	BVPI 50

PAF A2
	57%
	70%
	60.5%
	60%
	72%
	55%
	73%
	61%
	(
	(

	26
	The number of children and young people aged 16 and over who leave care with five GCSEs at grades A* - C                            (
	LPI 33
	2
	2 
	10.87
	9
	18
	28
	
	N/A
	(
	(

	27
	The percentage of 15 year old pupils in schools maintained by the local education authority achieving five or more GCSEs at grades A* - C or equivalent.                    (
	BVPI 38
	38.3%
	45.6%
	50.9%
	49%
	54.6%
	61%
	65%
	55.3%
	(
	(

	28
	The percentage of 15 year old pupils in schools maintained by the local authority achieving five or more GCSEs or equivalent at grades A* - G including English and mathematics.                     (                
	BVPI 39
	83.5%
	83.8%
	83.3%
	93.5%
	93.5%
	94%
	95%
	88.7%
	(
	(

	29
	The percentage of pupils in schools maintained by the local education authority achieving Level 4 or above in the key stage 2 mathematics test.           (                     
	BVPI 40
	73%
	75%
	75%
	79%
	81%
	84%
	83%
	77%
	(
	(

	30
	The percentage of pupils in schools maintained by the local education authority achieving level 4 or above in the key stage 2 English test.                         (                 
	BVPI 41
	75%
	79%
	75%
	82%
	80%
	83%
	83%
	81.0%
	(
	(

	31
	Percentage of proposed statements of special educational need issued by the authority in a financial year and prepared within 18 weeks excluding exceptions under the Education (Special Educational Needs) (England) (Consolidation) Regulations 2001 and set out in Annex A of the SEN Code of Practice.               (
	BVPI 43a
	83.67%
	92.22%
	97.14%
	95%
	97%
	98%
	
	100%
	(
	(

	32
	Percentage of proposed statements of special educational need issued by the authority in a financial year and prepared within 18 weeks including ‘exceptions’ set out in the Education (Special Educational Needs) (England) (Consolidation) Regulations 2001 and reproduced in Annex A of the SEN Code of Practice.                                         (
	BVPI 43b
	55.42%
	71.19%
	90.97%
	72%
	92.5%
	93%
	94%
	92.5%
	(
	(

	33
	The percentage of half days missed due to total absence in secondary schools maintained by the local education authority.                                           (
	BVPI 45
	11.32%
	10.75%
	9.55%
	9.63%
	9.01%
	8.59%
	8.29%
	7.66%
	(
	(

	34
	The percentage of half days missed due to total absence in primary schools maintained by the local education authority.           (
	BVPI 46
	6.3%
	6.08%
	6.12%
	5.89%
	5.96%
	5.56%
	5.20%
	5.37%
	(
	(

	35
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving level 5 or above in the key stage 3 test in English.             (
	BVPI 181a
	62%
	66%
	65%
	72%
	72%
	77%
	80%
	72.50%
	(
	(

	36
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving level 5 or above in the Key Stage 3 test in mathematics.      (
	BVPI 181b
	66%
	70%
	72%
	72%
	74%
	76%
	80%
	74%
	(
	(

	37
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving level 5 or above in the key stage 3 test in science.              (                                                   
	BVPI 181c
	55%
	62%
	62%
	69%
	68%
	73%
	75%
	69.25%
	(
	(

	38
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving level 5 or above in the key stage 3 teacher assessment in ICT.                           (                                   
	BVPI 181d
	63.8%
	67%
	70%
	72%
	75%
	77%
	79%
	71.33%
	(
	(

	39
	The percentage of 11 year old pupils achieving level 5 in Key Stage 2: English                (
	BVPI 194a
	23%
	24.0%
	28%
	25%
	26%
	27%
	29%
	26%
	(
	(

	40
	The percentage of 11 year old pupils achieving level 5 in Key Stage 2: mathematics.      (
	BVPI 194b
	28%
	28%
	31%
	30%
	31%
	32%
	33%
	31%
	(
	(

	41
	Average GCSE points score of pupils in schools maintained by the authority       (
	LPI 35
	33.5
	313.5
	339.1
	309.9
	354.8
	375
	390
	N/A
	(
	(

	42
	The percentage of school leavers aged 16 who progress into full-time education            (                                                       
	LPI 25
	62.77%
	62.8%
	67.73%
	64.5%
	To be replaced with a new LPI as from 2007/08
	To be replaced with a new LPI as from 2007/08
	To be replaced with a new LPI as from 2007/08
	N/A
	(
	(

	43
	The percentage of school leavers aged 16 who progress into full-time training and employment with training                        (                                  
	LPI 26
	
	77.4% (Previous definition)
	16.64%
	22.5%
	To be replaced with a new LPI as from 2007/08
	To be replaced with a new LPI as from 2007/08
	To be replaced with a new LPI as from 2007/08
	N/A
	Definition change - unable to compare
	(

	
	Providing better quality schools and leisure facilities
	
	
	
	
	
	
	
	
	
	
	

	44
	Percentage of integrated early education and childcare settings funded or part funded by the local authority where leaders have a qualification at Level 4 or above                                                   (
	BVPI 222a
	
	10.6%
	18.75%

(E)
	15%
	20%
	25%
	
	35%
	(
	(

	45
	Percentage of integrated early education and childcare settings funded or part funded by the local authority that have input from staff with graduate or post graduate qualifications in teaching or child development                              (
	BVPI 222b
	
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	(
	(

	
	Promoting independence for people through education, training and employment
	
	
	
	
	
	
	
	
	
	
	

	46
	The ratio of the percentage of those young people who were looked after on 1st April in their 17th year (aged 16) who were engaged in education, training or employment at the age of 19 to the % of young people in the population who were engaged in education, training or employment at the age of 19.                 (                                 
	BVPI 161

PAF A4
	0.97
	1.00
	0.86
	0.91
	0.90
	0.90
	0.90
	0.94
	(
	(

	47
	The number of young people participating in the Entry to Employment programme at Salford Consortium.                                  (
	LPI 67
	82
	85
	59
	90
	90
	90
	90
	N/A
	(
	(

	48
	Number of adults achieving level 1 and level 2 qualifications through adult and community learning .                               (
	LPI 68
	100
	130
	2006/07 figure not yet available 
	100
	120
	179
	
	N/A
	2006/07 figure not yet available 
	2006/07 figure not yet available

	
	Encouraging more people to participate in a range of sport, culture and learning activities
	
	
	
	
	
	
	
	
	
	
	

	49
	The number of visits to/uses of local authority funded or part funded museums per 1000 population                                (
	BVPI 170a
	663.20
	1261.5
	1321.3
	1324
	1390
	1460
	1530
	1503
	(
	(

	50
	The number of those visits to local authority funded, or part-funded museums that were in person, per 1000 population                                              (
	BVPI 170b
	276.50
	1114.1
	1088.3
	1170
	1230
	1,290
	1350
	879
	(
	(

	51
	The number of pupils visiting museums and galleries in organised school groups           (
	BVPI 170c
	8,125
	23,931
	21,469
	25,130
	23,670
	24,850
	26,000
	21830
	(
	(

	52
	The percentage of library users who found a book to borrow                                                  (
	BVPI 118a
	83% (2003/04)

BN: 1376

CI: 0.9%
	
	92%

BN: 2409

CI: 1.2%
	85%
	
	
	92%
	90.4%
	(
	(

	53
	The percentage of library users who found the information they were looking for          (
	BVPI 118b
	78.4% (2003/04)

BN: 696

CI: 0.9%
	
	82%

BN: 999

CI: 1.2%
	85%
	
	
	85%
	81%
	(
	(

	54
	The percentage of library users satisfied with the library services overall                            (
	BVPI 118c

CPA C14a
	96.7%

(2003/04)

BN: 2333

CI: 0.9%
	
	95%

BN: 3927

CI: 1.2%
	97%
	
	
	97%
	94.8%
	(
	(

	55
	The percentage of residents satisfied with the local authority sports and leisure facilities    (
	BVPI 119a

CPA C5
	53%

(2003/04)

BN: 1203

CI: 2.85%
	
	51%

BN: 1409

CI: 2.61%
	57%
	
	
	57%
	58.8%

(60% - CPA upper threshold)
	(
	(

	56
	The percentage of residents satisfied with their local authority libraries                           (
	BVPI 119b

CPA C6
	69%

(2003/04)

BN: 1238

CI: 2.59%
	
	65%

BN: 1430

CI: 2.47%
	76%
	
	
	76%
	76%

(72% - CPA upper threshold)
	(
	(

	57
	The percentage of residents satisfied with the local authority museums                                  (
	BVPI 119c

CPA C7
	57%

(2003/04)

BN: 1201

CI: 2.82%
	
	49%

BN: 1394

CI: 2.62%
	60%
	
	
	60%
	58%

(50% - CPA upper threshold)
	(
	(

	58
	The percentage of residents satisfied with the local authority theatres and concert halls      (
	BVPI 119d

CPA C8
	51%

(2003/04)

BN: 1201

CI: 2.85%
	
	42%

BN: 1393

CI: 2.6%
	53%
	
	
	58%
	57.8% (56% - CPA upper threshold)
	(
	(

	59
	The percentage  of residents satisfied with the local authority parks and open spaces          (
	BVPI 119e

CPA C9
	63%

BN: 1236

CI: 2.72%
	
	59%

BN: 1451

CI: 2.53%
	70%
	
	
	70%
	74.8%

(77% - CPA upper threshold)
	(
	(

	60
	To achieve a 1% increase in the total number of visits to Fit City Centres across the City                                         (
	LPI 124
	
	563, 449
	520,792
	569, 083
	569, 647
	577, 622
	585,709
	N/A
	(
	(

	61
	To achieve a Quest re-inspection score of 75% for Sport, Health & Community Leisure                                                       (
	LPI 125
	
	71%
	Next survey 2007/08
	Next survey 2007/08
	75%
	
	
	N/A
	Next survey 2007/08
	Next survey 2007/08

	62
	To achieve a Quest re-inspection score of 65% at Fit City Irlam                                 (
	LPI 126
	
	61%
	Next survey 2007/08
	Next survey 2007/08
	65%
	
	
	N/A
	Next survey 2007/08
	Next survey 2007/08

	63
	Percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation on three or more days a week                                              (
	CPA C17
	
	
	22.06%

(27.79% Adjusted for deprivation)
	
	
	
	19.00% (24.73% Adjusted for deprivation)
	(27% - CPA upper threshold)
	No 2005/06 comparison
	No 2006/07 target set 

	64
	Percentage of population volunteering in sport and active recreation for at least one hour per week                                    (
	CPA C18
	
	
	3.77%

(6.44% Adjusted for deprivation)
	
	
	
	4.00% (6.67% Adjusted for deprivation)
	(6.5% - CPA upper threshold)
	No 2005/06 comparison
	No 2006/07 target set 

	65
	Percentage of population that are within 20 minutes travel time (urban areas - by walk; rural areas - by car) of a range of three different sports facility types, of which one has achieved a specified quality assured standard                          (
	CPA C19
	
	
	24.67%
	
	35%
	40%
	50%
	(50% - CPA upper threshold)
	No 2005/06 comparison
	No 2006/07 target set 

	66
	Percentage of requests for books met within 7 days                                         (                          
	CPA C11ai
	
	53%
	64%
	53%
	64%
	64%
	68%
	50% - CPA upper threshold)
	(
	(

	67
	Percentage of requests for books met within 15 days                                       (                            
	CPA C11aii
	
	71%
	73%
	75%
	77%
	78%
	80%
	70% - CPA upper threshold)
	(
	(

	68
	Percentage of requests for books met within 30 days                                      (
	CPA C11aiii
	
	93%
	89%
	93%
	94%
	95%
	95%
	85% - CPA upper threshold)
	(
	(

	69
	Annual items added through purchase per 1000 population                            (
	CPA C11b
	
	257
	229
	230
	235
	240
	250
	216 - CPA upper threshold)
	(
	(

	70
	Time taken to replenish the lending stock on open access or available on loan    (                   
	CPA C11c
	
	4.5
	5.0
	4.5
	5.0
	5.0
	5.0
	6.7 - CPA upper threshold)
	(
	(

	71
	Proportion of households within a specified distance of a static library  (
	CPA C2a
	
	97%
	97%
	97%
	98%
	98%
	98%
	95% - CPA threshold)
	(
	(

	72
	Aggregate scheduled opening hours per 1,000 population         ( 
	CPA C2b
	
	129
	130
	129
	135
	140
	200
	128 - CPA threshold)
	(
	(

	73
	Number of library visits per 1000 population                                   (
	CPA C2c
	
	4008
	3,764
	4000
	4200
	5000
	6500
	6000 - CPA threshold)
	(
	(

	74
	Percentage of static libraries providing access to electronic information resources connected to the internet      (                       
	CPA C3a
	
	100%
	100%
	100%
	100%
	100%
	100%
	100% - CPA threshold)
	(
	(

	75
	Total number of electronic workstations available to users per 10,000           (                        
	CPA C3b
	
	7.7
	8
	7.7
	7.8
	7.8
	8
	6 - CPA threshold)
	(
	(

	76
	Active borrowers as a percentage of the population                                              (
	CPA C4
	
	22.8%
	22.6%
	25%
	26%
	30%
	30%
	(27.3% - CPA upper threshold)
	(
	(

	77
	Museums accreditation scheme           (
	CPA C15
	
	100% at level 2
	100% at level 2
	100% at level 2
	100% at level 2
	100% at level 2
	100% at level 2
	(Level 2 - CPA upper threshold)
	(
	(

	78
	Compliance against the Public Library Service Standards
	BVPI 220
	
	4
	4
	4
	4
	4
	4
	N/A
	(
	(

	79
	Cost per visit (libraries)                         (
	CPA C13
	£3.97
	£3.66
	
	
	
	
	
	(£2.46 - CPA upper threshold)
	
	

	
	Promoting the City for major cultural, sporting and leisure events
	
	
	
	
	
	
	
	
	
	
	

	
	No PIs under this sub-pledge - currently being developed.
	
	
	
	
	
	
	
	
	
	
	


Pledge 3 – Progress in 2006/2007 and future plans

	PLEDGE 3 : Encouraging learning, leisure and creativity in Salford

	We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

	

	Our priority
	Examples of what we achieved in 2006/07
	Examples of what we plan to do in 2007/2008
	Examples of our aspirations to 2009

	Raising the educational attainment of children, young people and adults in the city.
	· Results in the Foundation Stage assessments were close to the national average.

· We had our best ever outcomes at GCSE or equivalent with 52% achieving five or more A*-C grades or equivalent.

· Our looked after children achieved their best ever GCSE results in 2006, 13 gained five GCSE’s at A to C.

· From the main Salford providers there has been 5,383 people taking 44 different qualifications counting towards the Skills for Life targets.  More learners will take part before the end of the academic year.

· 148 learners are engaged so far this academic year with learning through Salford’s Adult Learning Service.
	· Continue to target schools and specific groups of pupils to narrow the gap in terms of relative performance of schools with an aspirational overall target of 61%.

· Continue with Aim Higher activities, promoting access to higher education.

· Target the central area of communication, language and literacy development for children in early years.

· We aim to continue the improvement for looked after children.

· Mapping survey to plot Skills for Life needs across the city.

· Increase the numbers with Skills for Life qualifications.

· Increase the population with Level 2 skills qualifications.
	· Increasing the percentage of pupils achieving five or more good GCSE passes (or equivalent) including English and mathematics.

· Improve performance on communication, language and literacy whilst maintaining good standards in other areas of the Foundation Stage profile.

· 40% of looked after children to achieve GCSEs at grades A-C.

· Reduce the numbers of the population with skills for life deficits.

· Increase the numbers of the population engaged with learning.

· Increase the population with Level 2 qualifications.

	Providing better quality schools and leisure facilities.

Providing better quality schools and leisure facilities.
	· Open a new Primary Partnership Centre in autumn 2007 with better facilities for children including outdoor play.

· Substantial refurbishment of Mossfield Primary School.

· Opening/development of eight children’s centres.

· Capital investment of £6.5 million in building renewal/refurbishment/repair.

· Submission of Building Schools for the Future (BSF) plan to central government for approval, this plan will release over £130 million for secondary school replacement/refurbishment over the next five years.

· Major refurbishments at Fit City Clarendon, Irlam and Worsley.
	· Open a new Primary Partnership Centre in autumn 2007 with better facilities for children including outdoor play.

· Open a new primary school in Ordsall with an integrated children’s centre.

· Opening of a further seven children’s centres.

· Continue the development of BSF and select a preferred development partner.

· Refurbishment of Fit City Eccles and new junior fitness suite for Fit City Ordsall. 
	· Opening of two replacement high schools for Buile Hill and Harrop Fold, both with all weather pitches in September 2008.

· Opening of a replacement Roman Catholic primary school in Little Hulton.

· Building of two replacement primary schools in Langworthy.

· Building of a replacement primary school in Broughton.

· Commencement of the primary capital programme to refurbish/replace a substantial proportion of primary schools.

· Commence building works on phase 1 BSF schools.

· Development of Sports Village phase 2 

	
	· Nationally recognised Green Flag status for three parks in the city.

· District Park status achieved for Princes Park, Irlam and Parr Fold Park.

· Two new local nature reserves established at Worsley and Kersal Vale.
	· Maintain Green flag status for current holders.

· District Park status for two further parks.

· One new local nature reserve to be established 
	· Improve local parks and play facilities in line with the Green Space strategy.

	
	· 30% of population have access to LEAP (local equipped area for play) standard playgrounds.


	· 35% of population have access to LEAP standard playgrounds.
	· 40% of population have access to LEAP standard playgrounds

	
	· 39% of population have access to NEAP (neighbourhood equipped area for play) standard playgrounds.


	· 46% of population have access to NEAP standard playgrounds.
	· 46% of population have access to NEAP standard playgrounds.

	Promoting independence for people through education, training and employment.
	· The University of Salford care leavers educational programme January 2006 – July 2007, ten young people aged 17-20 years attending university two hours per week to raise aspirations and provide a mechanism for widening participation into higher education for care leavers.
	· Run a University of Salford accredited course for ten care leavers, which will lead directly onto degree programmes. 

· Increase the number of 19 year old care leavers in education, training and employment and thus improve the performance indicator.
	· Extend the opportunities for care leavers to access employment opportunities within the council.

· Increase the number of young people completing further education courses and obtaining qualifications.

	
	· A target of supporting 20 new people with learning difficulties to move into paid employment was set.  We actually managed to support 32 people and significantly exceeded our expectations.  There are now well over 100 people with significant learning difficulties in paid work in Salford and we continue to increase and add to this number.
	· We have set a further target of helping an additional 20 people with learning difficulties to move into paid employment.
	· We expect to continue to steadily increase the numbers of people with learning difficulties in paid employment and expect to set a similar target of 20 people.

	Encouraging more people to participate in a range of sport, culture and learning activities.
	· We set a target of increasing museum and art gallery usage by 5% up to 735 contacts, including visits and enquiries, per 1000 population.  This was achieved with an actual figure of 743 contacts being recorded.
	·   A target to increase this usage by a further 5% has been set.  This will equate to 780 per 1000 contacts.
	·   A provisional target of a further 5% improvement is envisaged.  This would equate to a rise to 819 contacts.

	
	· 18.3% of adults in Salford participate in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on three or more days a week (based on a three year survey).
	· Work towards increasing the amount of physical activity Salford adults undertake.  A three week radio campaign has already run to raise awareness of the benefits of physical activity.  A number of other projects aimed at increasing participation are due to take place.
	·  To have increased the number of adults participating in at least 30 minutes moderate intensity sport and active recreation on three or more days a week by 3.75% (by Nov 2009).

	
	· Developed heritage trail for use by schools during visits to Weaste.
	· Continued work to raise the profile and bio-diversity of the cemeteries and church yards as places of historical and ecological interest.
	· Staff to be able to offer school based sessions.

	Promoting the city for major cultural, sporting and leisure events.
	· The 2006 Salford BG Triathlon World Cup attracted 22,000 spectators (7,000 above target).

· More people have been involved in learning and creativity programmes within community centres.

· A series of websites have been produced for Salford schools.

· A bi-monthly listings magazine, ON IN Salford is produced.
	· Deliver a successful triathlon event in 2007.

· Support the Salford Film Festival, providing financial and marketing assistance to ensure delivery of a successful event.

· Give consideration to providing financial support for key events within the city e.g. Two Cities boat race.

· Review and redevelop the visitsalford.info website.
	· Deliver a successful triathlon event in 2009.

· Develop, deliver and evaluate an Industrial Heritage campaign.


Pledge 4 – Investing in young people in Salford
	We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential

We will achieve this by:

	· Encouraging greater engagement with young people on issues that affect their lives

· Providing services and facilities to meet the needs of young people

· Improving the life chances of young people by supporting them and their families




Pledge 4 – At a glance performance 

Analysis of our performance against Pledge 4 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 4 – Investing in young people in Salford
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72%

28%

Getting better

Getting worse


It is very pleasing that 72% of our performance indicators under Pledge 4 have shown an improvement. There are 7 performance measures under this pledge of which 2 have not shown an improvement from 2005/06 to 2006/07 and which have not achieved the targets set. The 2 performance measures relate to the % of young people involved in youth work where a considerable fall in the % involved in such work has been experienced in 2006/07 and also the number of children adopted; with performance against this measure being 5% (as a % of the total number of children looked after) in 2006/07 compared with 7.6% in 2005/06. We have firm action plans to improve in these 2 areas which we are implementing during 2007/08.
	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI/

LPI No.
	2004/05
	2005/06
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Encouraging greater engagement with young people on issues that affect their lives
	
	
	
	
	
	
	
	
	
	
	

	80
	The percentage of young people aged 13-19 gaining a recorded outcome compared to the % of young people who participate in youth work in the local authority area     (
	BVPI 221a
	
	76%
	39.27%
	60%
	60%
	60%
	60%
	65%
	(
	(

	81
	The percentage  of young people aged 13-19 gaining an accredited outcome compared  to the % of young people aged 13-19 participating in youth work            (           
	BVPI 221b
	
	49%
	58.69%
	30%
	30%
	30%
	30%
	25%
	(
	(

	
	Providing services and facilities to meet the needs of young people
	
	
	
	
	
	
	
	
	
	
	

	82
	The percentage of children looked after in residential accommodation.                     (              
	LPI 1
	18.8%
	18.2%
	16.1%
	17%
	16%
	15%
	
	N/A
	(
	(

	83
	The percentage of young people who can swim.   (
	LPI 85
	88.2%
	
	Next survey 2007/08
	Next Survey 2007/08
	90%
	
	
	N/A
	Next survey 2007/08
	Next survey 2007/08

	84
	The percentage of 5 - 16 year olds engaged in two hours a week of high quality PE and sport within and beyond the curriculum.      (       
	LPI 122

CPA C16
	
	56%
	70%
	60%
	70%
	75%
	
	N/A

(85% of pupils in schools sports partnership - CPA upper threshold)
	(
	(
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	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI

/LPI No.
	2004/05
	2005/06
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08

Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Improving the life chances of young people by supporting them and their families
	
	
	
	
	
	
	
	
	
	
	

	85
	The percentage of looked after children at 31 March with three or more placements during the last financial year.               ( 
	BVPI 49

PAF A1
	11.1%
	11.33%
	8.3%
	11%
	10%
	10%
	10%
	N/A
	(
	(

	86
	The number of children who ceased to be looked after during the year as a result of the granting of an adoption or special guardianship order, as a percentage of the number of children looked after at 31 March (excluding unaccompanied asylum seekers) who had been looked after for six months or more on that day.          (         
	BVPI 163

PAF C23
	7.1%
	7.6%
	5.0%
	7.5%
	8.0%
	8.0%
	
	9.8%
	(
	(

	87
	The percentage of children looked after in foster care and adoption.                  (               
	LPI 2

PAF B7
	75.7%
	73.4%
	74.3%
	74%
	75%
	76%
	
	N/A
	(
	(


Pledge 4 – Progress in 2006/2007 and future plans
	PLEDGE 4:  Investing in young people in Salford

	We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential 

	

	Our priority
	Examples of what we achieved in 2006/07
	Examples of what we plan to do  in 2007/2008
	Examples of our aspirations to 2009

	Encouraging greater engagement with young people on issues that affect their lives.
	· Appointment of dedicated officer to promote working in partnership with children and young people.

· Training event for staff.

· Extended work with school councils.

· Draft policy and strategy developed.

· The development of three locality based grant-giving panels to support the central panel.  26 young people actively involved in decision making.

· 1328 young people have been recipients of 66 grants.

· 26 young people have received accreditation for working with others.

· We continue to improve the proportion of looked after young people involved in their statutory reviews, currently 97%.
	· Confirm policy and strategy.

· All teams to have a participation plan.

· Training for staff.

· Extension of initiatives e.g. Youth Bank.

· Develop the fourth locality panel (west).

· Increase the number of young people attending decision making panels (80-100 young people could attend across the city).  

· Increase the number of recorded and accredited outcomes for young people.

· Improve participation in statutory reviews to 99%.

· Produce vision for looked after children with young people involved in writing it.
	· Young people engaged in governance, planning, commissioning and systems e.g. evaluation of services.

· Secure funding opportunity/align with Local Area Agreement arrangements for young people to continue to be involved in distributing/commissioning work to peers.

· All looked after young people have contributed to their care plans.

	Providing services and facilities to meet the needs of young people.


	· A number of evaluation exercises were undertaken with young people to establish their needs in relation to sport and physical activity.
	· Undertake a feasibility study into an all-inclusive junior and family membership scheme at Fit City Centres and develop a fitness suite at Fit City Ordsall, to include junior fitness equipment.
	· Provide an all inclusive junior and family membership scheme and offer junior fitness equipment at Fit City Ordsall.

	Providing services and facilities to meet the needs of young people.
	· Three new playgrounds developed and commissioned, one further awaiting commissioning.

· £500,000 spent on Winton and Little Hulton parks and linear walkways.
	· Additional new playgrounds subject to funding.

· Pitch improvements to Ordsall Park pitches
	· Continued programme of playground improvements via section 106 funding.

	
	· Identified £80k to further develop homelessness prevention peer mentoring project 24/7.  ( NCH appointed to manage this project to provide enhanced support and training for single homeless people.
	· Review service at Petrie Court (a supported accommodation scheme for 16-25 year olds registering as homeless) and implement recommendations leading to improved service.  Develop young persons housing plan.
	· To have secured mainstream funding for 24/7 project.

	Improving the life chances of young people by supporting them and their families
	· There were 22 statutory parenting orders and 24 parents who agreed to work with the Youth Offending Service on a voluntary basis to improve their parenting skills in 2006/07.  This makes a total of 46 families receiving parenting support.

· 146 young people moved out of the looked after system in the year but 149 were admitted reflecting continued problems with neglect.  21 children were adopted and three made subject of special guardianship but a further 25 and 12 respectively are placed.
	· With the appointment of a Senior Parenting Practitioner we intend to increase this total to 60.

· Development of locality

     teams, implementation of 

     family support strategy.  

     Further development of 

     special guardianship.  

     Implement Neglect Strategy. 

     Reduce looked after numbers

     by 3% by March 2008.
	· The target for 2009 would be 70.

· Achieve a further reduction in looked after numbers of 5%.

	
	· Established a post of Children’s Champion.

· Successfully applied for funding for Youth Act! to enhance engagement with young people.

· Undertook consultation with young people in schools to shape “Building Schools for the Future” and other projects.
	·  Establish Youth Forums in the eight community committee   

     neighbourhoods.

· Train officers and introduce Youth Act! to enhance engagement of young people in the democratic process. 
	·  Full involvement of children and young people in decisions which affect their lives and their services


Pledge 5 – Promoting inclusion in Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city
We will achieve this by:



	· Building strong, confident communities 

· Celebrating and supporting our cultural diversity

· Improving access to services and support mechanisms for vulnerable members of our community

· Providing services to the community at the greatest time of need



Pledge 5 – At a glance performance

Analysis of our performance against Pledge 5 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 5 – Promoting inclusion in Salford.
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30%
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Only 23% of the performance measures under Pledge 5 have not shown an improvement in 2006/07 in comparison with 2005/06. Of particular note is the overall satisfaction with the council which has shown a deterioration in 2006/07 when compared with satisfaction in 2003/04 (When the satisfaction survey was last undertaken)- 47% in 2006/07 compared with 52% in 2003/04.  This deterioration in satisfaction levels is in line with national/local trends in this area.  We will be undertaking further work during 2007/08 to influence the public’s perceptions of the council. Evidence also shows that satisfaction improves when people feel that they are kept fully informed of the council’s services and performance. This Best Value Performance Plan is one of the ways that we inform the public about our performance and we will be undertaking further work during 2007/08 to improve our external communications with the public.

The issue of homelessness is encompassed within this Pledge. Performance in respect of the time taken to make decisions in respect of homelessness applications improved but we did not achieve the target we set ourselves which was a very challenging target  taking into account performance in the past 2 years.

We improved our performance in respect of the time taken to deal with benefit claims but again, the targets we set were very challenging.

During 2006/07, we also undertook a survey of satisfaction with our benefits services. The results of this survey were disappointing in a number of areas and we have plans in place to improve. Although we did not achieve many of the targets we set for satisfaction with benefits services, again, theses targets were very challenging based on 2003/04 performance when the survey was last undertaken.
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	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI/

LPI No.
	2004/05
	2005/06 
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Building strong, confident communities
	
	
	
	
	
	
	
	
	
	
	

	88
	The percentage of citizens satisfied with the overall service provided                                     (                                
	BVPI 3
	52% 2003/04

BN: 1,293

CI: 2.73%
	
	47%

BN: 1438

CI: 2.58%
	55%
	
	
	55%
	55.8%
	(
	(

	89
	The percentage of complainants satisfied with the handling of their complaint                   (
	BVPI 4
	32% (2003/04)

BN: 265

CI: 5.53
	
	BN: 32% 402

CI: 4.55%
	36%
	
	
	36%
	36%
	(
	(

	
	Celebrating and supporting our cultural diversity
	
	
	
	
	
	
	
	
	
	
	

	90
	The percentage of local authority employees with a disability             (                                   
	BVPI 16a
	1.41%
	1.46%
	2.22%
	2%
	2.25%
	2.50%
	2.75%
	3.06%
	(
	(

	91
	The percentage of the economically active population in the local authority area who have a disability             (                     
	BVPI 16b
	20.07%
	20.07%
	20.07%
	
	
	
	
	N/A
	
	

	92
	The percentage of local authority employees from minority ethnic communities.                (
	BVPI 17a
	2.34%
	2.59%
	3.02%
	3.5%
	3.75%
	4%
	4.25%
	6.9%
	(
	(

	93
	The percentage of economically active (persons 18 – 65) population from ethnic minority communities in the local authority area   (
	BVPI 17b
	4.14%
	4.14%
	4.14%
	
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	N/A
	
	

	94
	The quality of an Authority’s Race Equality Scheme (RES) and the improvements resulting from its application.                                             (                                        
	BVPI 2b
	63.16%
	73.68%
	73.69%
	85%
	85%
	85%
	85%
	79%
	(
	(

	95
	Percentage of top-paid 5% of staff who are women.                                             (
	BVPI 11a
	41.5%
	41.24%
	42.22%
	50%
	50%
	50%
	50%
	46.17%
	(
	(

	96
	The percentage of the top 5% of local authority staff who are from an ethnic minority      (
	BVPI 11b
	3.05%
	4.12%
	1.93%
	4.25%
	3.50%
	4.00%
	4.50%
	4.83%
	(
	(

	97
	Percentage of the top paid 5% of staff who have a disability (excluding those in maintained schools)                                 (
	BVPI 11c
	
	2.47%
	3.49%
	2.50%
	4.00%
	4.50%
	5.00%
	3.96%
	(
	(

	
	Improving access to services and support mechanisms for vulnerable members of our community
	
	
	
	
	
	
	
	
	
	
	

	98
	The level of the Equality Standard for Local Government to which the 

authority conforms in respect of gender, race and disability                                     (
	BVPI 2a
	2
	2
	2
	2
	2
	3
	3
	N/A
	(
	(

	99
	The percentage of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people.                                                      (
	BVPI 156
	37.75%
	45%

(Document M Building reg's 2000 in effect from 2004)
	51.92%

(Document M Building Reg's 2000 in effect from 2004)
	46%
	55%
	75%
	95%
	N/A
	(
	(

	100
	Does the authority follow the Commission for Racial Equality’s code of practice in rented housing and follow the Good Practice Standards for social landlords on tackling harassment included in the Code of Practice for Social Landlords?
	BVPI 164

CPA H10
	Yes 
	Yes
	Yes
	Yes
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	Yes

(Yes - CPA upper threshold)


	(
	(

	101
	The number of racial incidents reported to the authority, and subsequently recorded, per 100,000 population.         (       
	BVPI 174
	99.77
	144.64
	125.70
	300
	290
	280
	270
	N/A
	(
	(

	102
	The percentage of racial incidents reported to the authority that resulted in further action   (
	BVPI 175

CPA H19
	95.80%
	95.21%
	100%
	100%
	100%
	100%
	100%
	100%

(100% - CPA upper threshold)
	(
	(

	103
	Total amount spent by the local authority on Advice and Guidance Services provided by external organisations        (
	BVPI 226a
	
	£757,183
	£748,232
	£776,000
	£742,000
	£760,000
	£828,000
	N/A
	(
	(

	104
	Percentage of monies spent on advice and guidance services provision which was given to organisations holding the CLS Quality Mark at ‘General Help’ level and above                    (                                     
	BVPI 226b
	
	89.10%
	93.89%
	89.10%
	97%
	97%
	92%
	N/A
	(
	(

	105
	Total amount spent on Advice and Guidance in the areas of housing, welfare benefits and consumer matters which is provided directly by the authority to the public                                                      (
	BVPI 226c
	
	£1,573,938
	£1,713,319
	£1,612,000
	£1,756,000
	£1,800,000
	£1,845,000
	N/A
	(
	(

	106
	The proportion of homelessness applications on which the authority makes a decision and issues written notification within 33  working days.     (
	LPI 7
	86.6%
	91.8%
	92.80%
	95%
	96%
	97%
	98%
	N/A
	(
	(

	107
	The number of people sleeping rough on a single night within the area of the authority.                                                 (                  
	BVPI 202
	Less then 10
	Less than 10
	Less than 10
	Less than 10
	Less than 10
	Less than 10
	Less than 10
	1
	(
	(

	108
	The percentage change in the average number of families placed in temporary accommodation                                      (                                               
	BVPI 203

CPA H22
	86.2%
	20.7%
	-5.71%
	10% reduction in No of households
	PI deleted from 1/4/07
	PI deleted from 1/4/07
	PI deleted from 1/4/07
	-12.81%

(-6.94% or average of 10 or less in 6/7 and less than 5/6 - CPA upper threshold)
	(
	(

	109
	The number of household benefit claimants in the local authority area visited per 1, 000 caseload.                    (
	BVPI 76a
	149.26
	203.22
	194.41
	201.67
	PI deleted for 2007/08
	PI deleted for 2007/08
	PI deleted for 2007/08
	N/A
	(
	(

	110
	The number of fraud investigators employed by the local authority per 1, 000 caseload.                                                 (
	BVPI 76b
	0.36
	0.32
	0.30
	0.27
	0.27
	0.27
	0.27
	N/A
	(
	(

	111
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) fraud investigations carried out by the Local Authority per year, per 1000 caseload.   (
	BVPI 76c
	19.14
	38.74
	30.46
	26.66
	30
	33.33
	36.00
	N/A
	(
	(

	112
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) prosecutions and sanctions per 1, 000 caseload, in the Local Authority area       (
	BVPI 76d
	2.05
	4.03
	5.36
	4.33
	4.20
	4.20
	4.20
	N/A
	(
	(

	113
	The average processing time taken across all new housing and Council Tax Benefit (HB/CTB) claims submitted to the Local Authority, for which the date of decision is within the financial year being reported.                                               (                                   
	BVPI 78a
	30.3 days
	45.3 days
	33.47 days
	30 days
	30 days
	30 days
	30 days
	28.0 days
	(
	(

	114
	The average processing time taken for all written notifications to the Local Authority of changes to a claimants circumstance that require a new decision on behalf of the authority                      (
	BVPI 78b
	11.28 days
	18.34 days
	15.10 days
	11 days
	10 days
	10 days
	10 days
	12.0 days
	(
	(

	115
	The percentage of cases within a random sample for which the Authority’s calculation of Housing and Council Tax Benefit (HB/CTB) is found to be correct.          (                  
	BVPI 79a
	96.6%
	96.4%
	98.60%
	98.1%
	99%
	99%
	99%
	99%
	(
	(

	116
	The amount of Housing Benefit overpayments (HB) recovered as a percentage of all HB overpayments      (  
	BVPI 79bi
	
	75.11%
	89.95%
	82%
	85%
	89%
	90%
	82.85%
	(
	(

	117
	Housing Benefit (HB) overpayments recovered as a percentage of the total amount of HB overpayment debt outstanding at the start of the year, plus the amount of HB overpayments identified during the year.     

   (
	BVPI 79bii
	
	31.81%
	45.52%
	33%
	37%
	40%
	43%
	35.57%
	(
	(

	118
	Housing Benefit (HB) overpayments written off as a percentage of the total amount of HB overpayment debt outstanding at the start of the year, plus the amount of HB overpayments identified during the year (   

                                                     
	BVPI 79biii
	
	4.47%
	6.23%
	15%
	15%
	15%
	15%
	N/A
	(
	(

	119
	Satisfaction with contact access facilities at the benefit office                               (
	BVPI 80a
	76% (2003/04)

BN:3738

CI: 1.36%
	
	75% 

BN: 851

CI: 2.89%
	85%
	
	
	85%
	
	(
	(

	120
	Satisfaction with the service in the benefit office                                                      (
	BVPI 80b
	80% (2003/04)

BN: 1849

CI: 1.99%
	
	83%

BN: 392

CI: 3.73%
	85%
	
	
	85%
	
	(
	(

	121
	Satisfaction with the telephone service  (
	BVPI 80c
	64% (2003/04)

BN: 1650

CI: 2.52%
	
	67%

BN: 420

CI: 4.49%
	75%
	
	
	75%
	
	(
	(

	122
	Satisfaction with the staff in the benefit office                                                           (
	BVPI 80d
	80% (2003/04)

BN: 3503

CI: 1.32%
	
	82%

BN: 844

CI: 2.57%
	90%
	
	
	90%
	
	(
	(

	123
	Satisfaction with the clarity etc of forms and leaflets                                                (
	BVPI 80e
	67% (2003/04)

BN: 3798

CI: 1.5%
	
	58%

BN: 848

CI: 3.32%
	75%
	
	
	75%
	
	(
	(

	124
	Satisfaction with the time taken to make a decision                                                      (
	BVPI 

80f
	81% (2003/04)

BN: 3809

CI: 1.44%
	
	68%

BN: 866

CI: 3.09%
	80%
	
	
	80%
	
	(
	(

	125
	Overall satisfaction with the benefits service                                                        (
	BVPI 80g
	79% (2003/04)

BN: 3778

CI: 1.3%


	
	75%

BN: 878

CI: 2.88%
	85%
	
	
	85%
	
	(
	(

	126
	The number of households who considered themselves as homeless, who approached the local housing authority’s housing advice services(s), and for whom housing advice casework interaction resolved their situation                             (
	BVPI 213

CPA H24
	
	1 per 1000 households
	1 per 1000 households
	2 per 1000 households
	3 per 1000 households
	3 per 1000 households
	4 per 1000 households
	4 per 1000 households (4 - CPA upper threshold)
	(
	(

	127
	The proportion of households accepted as statutorily homeless who were accepted as statutorily homeless by the same authority within the last two years  (                                
	BVPI 214

CPA H25
	
	2.18%
	1.70%
	2%
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	1.99% (0.37% - CPA upper threshold)
	(
	(

	128
	Actions against domestic violence     (
	BVPI 225
	
	54.5%
	64%
	73%
	73%
	73%
	82%
	N/A
	(
	(


Pledge 5 – Progress in 2006/2007 and future plans

	PLEDGE 5 – Promoting inclusion in Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city

	

	Our priority
	Examples of what we achieved in 2006/07
	Examples of what we plan to do in 2007/2008
	Examples of our aspirations to 2009

	Building strong, confident communities.
	· Formulation of Community Cohesion strategy with key partners.

· Devolved budgets to community committees increased to £2.80 per head.

· Community Action Plans delivered over 70% of actions.

· £100,000 per community committee area devolved by Housing and Planning for highways investment.
	· Agreement of Cabinet to Community Cohesion Strategy.

· Implementation of Community Cohesion Strategy.

· Introduce local overview and scrutiny.

· Implement proposals within “The Development of Neighbourhood Management”

· Enhance community engagement across the board through Local Area Agreement.
	· An engaged community playing a full part in all decisions which affect delivery of services to them.

	Celebrating and supporting our cultural diversity.
	· Formulation of Community Cohesion strategy with key partners.

· Establishment of Black and Minority Ethnic Forum.

· Large scale welcome event for migrant workers.

· Significant engagement with Yemeni community

· Multi agency reporting of Hate Crime.
	· Agreement of Cabinet to Community Cohesion Strategy.

· Implementation of Community Cohesion Strategy.

· Continue themed workshops for migrant workers.

· Work with police to reduce Hate Crime and increase detections.


	· Tolerant and integrated communities, welcoming other cultures and working together to improve life in Salford.

	Celebrating and supporting our cultural diversity.
	· The council published its Disability Equality Scheme.

· Established staff groups for BME, disabled and lesbian, gay, bisexual and transgender staff.
	· Publish Gender Equality Scheme.

· Equality Impact Assess services that the council provides.
	· Achieve Level 3 of the Equality Standard for Local Government.

	
	· The Diversity Living Strategy was completed and the findings from the report produced by the University of Salford were incorporated into the housing Black & Minority Ethnic and Faith Strategy.  The housing BME and Faith Strategy is now complete and it is in the process of being shared with partner organisations that will assist in implementing the recommendations and action plan.
	· This year we plan to implement the Housing BME and Faith Strategy.  We also plan to carry out the actions required to meet level three of the Equality Standard for Local Government.  The council is committed to reaching this level by March 2008.
	· In the longer term we will be implementing the recommendations that will come from carrying out Equality Impact Assessments and seeking to improve the equality aspects of our service delivery from a “fair service” to an “excellent service”.

	Improving access to services and support mechanisms for vulnerable members of our community.
	· In relation to older people, our target was to go through an age proofing process for two major areas of our service.  This process involves older people closely examining how well a service meets the needs of older people and identifying how it can be improved.  Cultural services were examined during 2006/07 and this has led to a number of practical improvements being made.
	· The aim for 2007/08 is to go through an age proofing process for two more services.  The Older People’s Forum have identified home care as the next area they wish to “age proof”.
	· A review of the age proofing process with older people will take place once three age proofing exercises have taken place.  This will evaluate how effective and successful the exercises have been in improving services before deciding whether to proceed with further age proofing exercises.

	
	· With regards to making local authority buildings accessible to disabled people we have made physical adjustments to public access areas in council buildings.
	· Continue with adjustments to further buildings.
	· Continue with adjustments to further buildings.

	
	· All Supporting People services reviewed and resulting in:- 

· Inappropriate service decommissioned

· £1 million efficiency savings identified

· Overall quality of housing related support significantly improved.

· Range of new enhanced services developed e.g. Link Age Plus, Handy Person Service, Beacon Support, Affordable Warmth
	· Develop model for commissioning new services.  Create Housing Connections Partnership which will manage Homelessness. 

·  Allocation of services in an integrated way. 

· Develop further new housing services for vulnerable people e.g. Together Women Project, Support service for travellers or gypsies, womens only supported housing service.
	· Housing Connections partnership taking the lead on developing single access point for all housing services.


Pledge 6 – Creating prosperity in Salford

	 We will ensure an economically prosperous city with good jobs and a thriving economy
We will achieve this by:

	· Promoting the city as a location of choice for people and investment

· Supporting businesses and maximising employment opportunities

· Maximising public and private investment to regenerate the city

· Helping people to overcome the barriers to employment

· Maintaining a high quality workforce to drive the prosperity of the city




Pledge 6 – At a glance performance

Analysis of our performance against Pledge 6 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 6 – Creating prosperity in Salford.

[image: image24.emf] 

55%

45%

On target

Below  target



We are pleased that 61% of the performance indicators under this pledge are showing an improved performance. 

Our performance in respect of 2 of the 3 performance measures we have under Pledge 6 relating to the time taken to deal with planning applications did not show an improvement in 2006/07 when compared with 2005/06. However, all 3 of the planning applications measures are in line or above the national standards set for these measures.

Performance in 2006/07 against the number of successful appeals against planning decisions made by the council also failed to show an improvement in comparison with 2005/06. However, we achieved the target we set ourselves for this performance measure.

We did not achieve the target we set ourselves for the collection of council tax  but only by 0.95 and, similarly, our performance in the collection of council tax arrears (cash) was only 1% behind the target set for 2006/07.

We are disappointed however, that our performance in a survey showing user satisfaction with our planning services showed a fall from 81% in 2003/04 (when the survey was last undertaken) to 69% in 2006/07. Again, we have plans in place to influence the perceptions of the public as regards these services.

	Ref
	Sub Pledge/PI
	CPA/PAFBVPI/

LPI No.
	2004/05
	2005/06
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Promoting the City as a location of choice for people and investment
	
	
	
	
	
	
	
	
	
	
	

	129
	Percentage of major applications determined within 13 weeks                   (       
	BVPI 109a

CPA E2
	61.01%
	70.54%
	64.22%
	65%
	65%
	65%
	65%
	74.66%

(60% - CPA upper threshold)
	(
	(

	130
	Percentage of minor applications determined within eight weeks                     (
	BVPI 109b

CPA E2
	76.90%
	72.21%
	74.23%
	66%
	66%
	66%
	66%
	81.19% (65% - CPA upper threshold)
	(
	(

	131
	Percentage of ‘other’ applications determined within 8 weeks                     (
	BVPI 109c

CPA E2
	83.32%
	85.84%
	83.60%
	84%
	84%
	84%
	84%
	91.01% - (80% - CPA upper threshold)
	(
	(

	132
	The number of planning appeal decisions allowed against the authority’s decision to refuse on planning applications, as a percentage of the total number of planning appeals against refusals of planning applications                              (                     
	BVPI 204

CPA E42
	37.1%
	19.44%
	34.38%
	35%
	35%
	35%
	35%
	25.2% (25% - CPA upper threshold)
	(
	(

	133
	The local authority’s score against a ‘quality of planning services’ checklist  (
	BVPI 205

CPA E43
	94.4%
	100%
	100%
	100%
	100%
	100%
	100%
	100% (88.9% - CPA upper threshold)
	(
	(

	134
	The percentage of council tax collected by the authority in the year.                     (                
	BVPI 9
	90.6%
	87.1%
	88%
	91%
	92%
	93%
	95%
	97.01%
	(
	(

	135
	Percentage of invoices for commercial goods and services paid by the authority within 30 days of receipt or within the agreed payment terms                            (
	BVPI 8
	94.57%
	97.27%
	99.37%
	98%
	98%
	98%
	98%
	96.31%
	(
	(

	136
	The percentage of standard searches carried out in 10 working days.                                      (
	LPI 123


	86.63%
	93.53%
	98.84%
	98.25%
	98.50%
	98.7%
	99%
	N/A
	(
	(

	137
	The percentage of planning applicants satisfied with the service received                        (
	BVPI 111

CPA E3
	81% (2003/04)

BN: 318

CI: 4.28%
	
	69%

BN: 247

CI: 5.78%
	90%
	
	
	
	(81% - CPA upper threshold)
	(
	(

	
	Supporting businesses and maximizing employment opportunities
	
	
	
	
	
	
	
	
	
	
	

	138
	Total number of ‘inward investment’ enquiries dealt with per annum              (
	LPI 95
	300
	203
	777
	250
	570
	600
	625
	N/A
	(
	(

	139
	Number of new business start-ups supported in the local area                     (
	LPI 97
	188
	142
	120
	87
	100
	120
	150
	N/A
	(
	(

	140
	Number of business support enquiries for advice and information per annum(
	LPI 98
	775
	722
	700
	740
	760
	780
	800
	N/A
	(
	(

	
	Maximising public and private investment to regenerate the City 
	
	
	
	
	
	
	
	
	
	
	

	141
	Council Tax arrears collection (overall)   (

	LPI 27a
	
	17.64%
	44%
	31%
	32%
	33%
	34%
	N/A
	(
	(

	142
	Council tax arrears collection (Cash)       (
	LPI 27b
	
	13.36%
	20%
	21%
	22%
	23%
	24%
	N/A
	(
	(

	143
	The percentage variation of outstanding debt greater than 60 days old                           (
	LPI 51
	23.7% reduction
	25.8% reduction
	17.40% reduction
	10% reduction

From 31/03/06
	10% reduction

From 31/03/07
	10% reduction from 31/03/08
	10% reduction from 31/03/09
	N/A
	(
	(

	144
	The percentage of national non-domestic rates collected in-year                             (   
	BVPI 10
	96.8%
	96.8%
	97.9%
	97.3%
	98.1%
	98.92%
	99%
	98.91%
	(
	(

	
	Helping people to overcome the barriers to employment and improving basic skills
	
	
	
	
	
	
	
	
	
	
	

	
	No PIs currently under this sub-pledge-to be developed
	
	
	
	
	
	
	
	
	
	
	

	
	Maintaining a high quality workforce to drive the prosperity of the City
	
	
	
	
	
	
	
	
	
	
	

	145
	The percentage of employees retiring early (excluding ill-health retirements) as a % of the total work force.              (                  
	BVPI 14
	0.70%
	0.81%
	0.54%
	0.45%
	0.45%
	0.45%
	0.40%
	0.41%
	(
	(

	146
	Number of jobs created and safeguarded through relocation                                 (
	LPI 101
	1,460
	1,005
	2,428
	1,100
	2,000
	2,100
	2,200
	N/A
	(
	(


Pledge 6 – Progress in 2006/2007 and future plans

	PLEDGE 6: Creating prosperity in Salford

	We will ensure an economically prosperous city with good hobs and a thriving economy

	

	Our priority
	Examples of what we achieved in 2006/07
	Examples of what we plan to do  in 2007/2008
	Examples of our aspirations to 2009

	Promoting the city as a location of choice for people and investment.
	· The 2006 Salford BG Triathlon World Cup achieved an economic impact of £2.36 million in Salford, attracted £17.2 million worth of media coverage and was watched by a global audience of over one billion in 55 countries.

· Marketing and promotional campaigns were delivered to raise awareness and generate support for the initiative to bring the BBC to Salford.

· A new website, Leaders in Salford, was developed to assist recruitment of high profile leadership roles in the community and used the website to promote Salford internationally as a choice for people and investment.
	· Carry out a review of brand guidance and carry out a city brand audit.

· Develop, deliver and evaluate a citywide “Pride” campaign.

· Work with partners on the Citywide Marketing Group to research the possibility of a promotional DVD for the city.

· Address issues from Best Value General Residents User Satisfaction Survey 2006.

· Deliver the Big Listening, to support strategically the council’s work.
	· Deliver the Big Listening, to support strategically the council’s work.

· Produce a Salford map/accommodation guide.

· Research a produce a Salford calendar, with potential for income development.

	Supporting businesses and maximising employment opportunities.
	· 2,428 jobs were created or safeguarded (target 1,100) through business development and investment activity from our partners: MIDAS, Salford Hundred Venture, NWDA, Salford Moneyline and various services managed by the council’s Economic Development team.
	· Detailed Salford business offer has been compiled and is being promoted widely.  New product has been introduced by DTI to encourage business investment – this will also be offered to qualifying companies.  Salford City Council has been able to promote the Business Security Grant with confidence that it will continue to be funded through the financial year.

· New targets for jobs created/safeguarded with stretch will need to be set.
	· With partner agencies playing an active role in the Salford Agreement  a true co-ordinated package of support will result in over 3,000 jobs being created or safeguarded in 2008/09.

	
	· Business Security Grant Scheme – Despite the fact that funding for this service was at a level that was 60% of the previous year’s and was only secured in June 2006, 297 business security audits were undertaken resulting in 83 business premises having upgraded security measures.
	· Will promote this service extensively  and through a number of innovative channels (e.g. stand at Makro).  Expect to secure 120 businesses in 2007/08.
	· There is clearly a high level of demand for this service and itis a major contributor to safeguarding existing businesses in the area.  The Economic Development team will investigate further funding streams to meet this high level of demand.

	
	· The council continues to sub-contract inward investment activity to MIDAS costing circa £130,000 p.a. which is judged to be value for money.  This year (06/07) has been impressive compared to 05/06, there has been a total of 777 enquiries handled, between the council’s Economic Development team and MIDAS, results as follows:

· 608 inward investment enquiries into Salford (target 250)

· 169 indigenous investment enquiries.
	· The demand for Salford land and premises has grown significantly over the last year.  Economic Development will be inputting into the Core Strategy and will play a key role in the Employment Land Review.  These will determine the city’s future employment land requirements.  In the meantime we will be working with MIDAS to promote and market key sites and premises and to promote Salford’s investment offer to businesses.

· New targets for inward investment enquiries with stretch will need to be set – including a percentage of enquiries to be handled by Salford City Council’s Economic Development team.
	· Salford has a number of key employment opportunities in the pipeline such as media city:uk (BBC) and Salford Reds stadium.  The aspiration is to maximise the impact of these – local take up of jobs, development of local supply chains, as well as using these developments to encourage additional investment across the whole of the city.

	
	· In total 32 relocations were secured into and within Salford (against a target of 30).  Delivered between the council’s Economic Development team and MIDAS.
	· We aim to increase the relocation target so that 35 companies relocate during 07/08.
	· Employment Land Review will be crucial to ensuring we can meet investor requirements.  Detailed outcomes are unknown at this stage but a key aspiration will be to seek private sector investment to develop key sites.

	Maximising public and private investment to regenerate the city.
	· In relation to Housing 

       Market Renewal the Manchester/ 

       Salford Pathfinder achieved £29 

       million expenditure 

       (to December 2006) resulting in 

       significant market renewal in key 

       target areas – Broughton, Kersal, 

       Charlestown and Seedley and 

        Langworthy.  The forecast for 

        private sector match funding for 

        2006/07 is £5.5 million.
	· Manchester/Salford Pathfinder will continue with its ambitious programme aiming to construct 484 new homes, repair 866 existing homes, acquire 417 properties and demolish 645 out of date properties across the pathfinder area.
	· Manchester/Salford Pathfinder will apply for funding for the Housing Market Renewal programme in late 2007.  The pathfinder to secure another three year tranche of resources to 2011.  The programme aims specifically to continue investment in those areas of Central Salford which require market restructuring.

	Helping people to overcome the barriers to employment and improving basic skills.
	· Salford has seen an increase in employment of 0.1% whereas the UK’s employment rate has decreased by 0.2%.  The overall employment rate for Salford as at March 2006 is 69.8%.
	· Increase the overall employment rate to 70.05%.

· Deliver initiatives including the Jobshop Advice Network, Salford Construction Partnership and Employment Growth through Development project to assist workless Salford residents into employment.
	· Increase the overall employment rate for Salford to 71.8%.

	Helping people to overcome the barriers to employment and improving basic skills.
	· Our target was to reduce the overall benefits claimant rate for those living in the local authority wards identified as having the worst initial labour market position. The number of overall benefit claimants has increased by 85 in the year May 05-06, however due to population changes the claimant rate has decreased by 0.3%.  In May 2006 the overall benefit claimant rate was 29.2%.
	· Reduce the overall benefits claimant rate for those living in the local authority wards identified as having the worst initial labour market position to 27.9%.

· Deliver initiatives including the Jobshop Advice Network, Stepping Stones, Salford Construction Partnership and Employment Growth through Development project to assist workless Salford residents into employment.
	· Reduce the overall benefits claimant rate for those living in the local authority wards identified as having the worst initial labour market position to 26.3%.



	
	· Our target was to increase the number of people on incapacity benefit (claiming for eight months or more) helped to gain sustained employment of over 16 hours per week for 13 consecutive weeks or more.  18 residents secured sustained employment 
	· Increase the number of people helped to gain sustained employment by a further 109 to a cumulative total of 127.

· Jobshop Advice Network and partners to deliver targeted support to Incapacity Benefit claimants (claiming for 8 months or more), including provision of information, advice and guidance, support with learning and assistance with basic, key and soft skills.
	· Increase the number of people helped to gain sustained employment by a further 109 to a cumulative total of 236.



	
	· The council has established a “pool” approach to recruitment focusing on local unemployed people.
	· Expanding the “pool” approach to more jobs.
	· Expanding the “pool” approach to more jobs.

	Maintaining a high quality workforce to drive the prosperity of the city.
	· Undertook pilot activities to improve “Skills for Life” for employees. 
	· Establish a Skills for Life programme for council employees.
	· Agree a programme to achieve a minimum Level two workforce by 2015.


Pledge 7 – Enhancing life in Salford

We will ensure that we are a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people

We will achieve this by:

· Ensuring the cleanliness and maintenance of the city 

· Giving residents in the city a choice of quality housing to meet their needs

· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment

· Providing an accessible and sustainable recycling service

· Improving the city’s highway and transportation network

Pledge 7 – At a glance performance 

Analysis of our performance against Pledge 7 in 2006/2007

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2006/07 and which relate to Pledge 7 – Enhancing life in Salford.



The majority of performance indicators against this pledge (70%) are on target.  

We have work to do as regards waste collection as the kg of waste collected per head of population has increased from 2005/06 to 2006/07. Our target for 2006/07 was for a small reduction in the level of waste collected. Satisfaction with the waste collection services ( based on the 2006/07 Best Value Performance Indicator (BVPI) user satisfaction survey) also fell when compared with 2003/04 performance (when the BVPI survey was last undertaken). Satisfaction in 2006/07 was 84% compared with 89% in 2003/04. 

As regards the recycling of household waste, we did not achieve our target of 16% but our performance from 2005/06 to 2006/07 improved and is in line with the best performing metropolitan councils.

Our performance in respect of the percentage of tenants with more than 7 weeks rent arrears missed the target we set by only 0.11%.

We did not achieve  targets we set ourselves for the length of stay by homeless people in bed and breakfast and hostel accommodation but these targets were again very challenging taking into account past performance.

We set a target for the time taken to complete non-urgent council house repairs which we did not achieve but our performance at 11.21 days is comparable with the top performing metropolitan councils.

Performance in respect of the reduction of road traffic accidents was good in 2006/07 with the exception of accidents involving children which showed a fall in performance from 10 children killed or seriously injured in 2005/06 to 13 in 2006/07. We undertake much work in this area to ensure that we do everything possible to keep the number of accidents to a minimum but there are external factors which the council can do little to influence.



	Ref
	Sub Pledge/PI
	CPA/PAF/BVPI/

LPI No.
	2004/05
	2005/06
	2006/07
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2007/08 Target
	2008/09 Target
	2009/10 Target
	Top quartile 2005/06
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Ensuring the cleanliness and maintenance of the City
	
	
	
	
	
	
	
	
	
	
	

	147
	The percentage of relevant land and highways that is assessed as having combined deposits of litter and detritus that fall below an acceptable level            ( 
	BVPI 199a

CPA E44
	16%
	23%
	15%
	18%
	14%
	13%
	12%
	11.8% (1/2 of land use classes 0 - 20% and none 30% + - CPA upper threshold)
	(
	(

	148
	The percentage of relevant land and highways from which unacceptable levels of graffiti are visible                                   (                                              
	BVPI 199b CPA E46
	
	10%
	8%
	15%
	7%
	6%
	5%
	3% (1% - CPA upper threshold)
	(
	(

	149
	The percentage of relevant land and highways from which unacceptable levels of fly-posting are visible                           (
	BVPI 199c

CPA E47
	
	0%
	1%
	15%
	1%
	1%
	1%
	0 (0.5% - CPA upper threshold)
	(
	(

	150
	The year on year reduction in the total number of incidents and increase in total number of enforcement actions to deal with fly-tipping
	BVPI 199d

CPA E48
	
	1
	1
	1
	1
	1
	1
	N/A (1 - CPA upper threshold)
	(
	(

	151
	Number of kilograms of household waste collected per head of the population      (                     
	BVPI 84a

CPA E26
	434
	438.35
	451.31

(E)
	437
	450
	450
	450
	433.6 (355kg - CPA upper threshold)
	(
	(

	152
	The percentage change from the previous financial year in the number of kilograms of household waste collected per head of the population                                            (                     
	BVPI 84b
	
	0.92%
	2.96%

(E)
	0%
	-0.29%
	0%
	0%
	-4.09%
	(
	(

	153
	The cost of waste collection per 

household.                                                 (                                                                                       
	BVPI 86
	£32.31
	£31.74
	£36.63 (E) 
	£34.28
	£41.36
	£42.60
	£43.87
	£36.86
	(
	(

	154
	The percentage of people satisfied with the cleanliness standard in their area           (
	BVPI 89

CPA E38
	50% (2003/04)

BN: 1285

CI: 2.73
	
	53% 71.71% (Adjusted for deprivation)

BN: 1495

CI: 2.53%
	70%
	
	
	75%
	63.8

(74.4% - CPA upper threshold)
	(
	(

	155
	The percentage of people satisfied with household waste collection                                        (
	BVPI 90a

CPA E8a
	89% (2003/04)

BN: 1259

CI: 1.74
	
	84%

BN: 1468

CI: 1.87%
	90%
	
	
	90%
	(89% - CPA upper threshold)
	(
	(

	156
	The percentage of people satisfied with waste disposal                                                     (
	BVPI 90c

CPA E8c
	80% (2003/04)

BN: 774

CI: 2.89%
	
	82%

BN: 910

CI: 2.5%
	Not set – GMWDA responsibility
	
	
	Not set - GMWDA responsibility
	85%

(84% - CPA upper threshold)
	(
	Not set - GMWDA responsibility

	157
	The number of collections missed per 100,000 collections of household waste. ( 
	LPI 21
	19.6
	17.37
	16.01
	20
	20
	20
	20
	N/A
	  (                   
	(

	158
	Score against a checklist of enforcement best practice for environmental health.   (   
	BVPI 166a

CPA E27
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100% (100% - CPA upper threshold)
	(
	(

	159
	Score against a checklist of enforcement best practice for trading standards.        (
	BVPI 166b

CPA E21
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100% (100% - CPA upper threshold)
	(
	(

	160
	Percentage of pollution control improvements to existing installations completed on time       (
	BVPI 217
	
	81%
	85%
	90%
	95%
	95%
	95%
	93%
	(
	(

	161
	Number of ‘sites of potential concern’ with respect to land contamination        (
	BVPI 216a
	
	500 
	526
	567
	616
	706
	796
	N/A
	(
	(

	162
	Number of sites for which sufficient detailed information is available to decide whether remediation of the land is necessary, as a percentage of all ‘sites of potential concern’                 (                                  
	BVPI 216b
	
	20%
	21%
	15%
	18%
	16%
	14%
	15%
	(
	(

	163
	percentage of new reports of abandoned vehicles investigated within 24 hours of notification                                                (
	BVPI 218a
	
	98%
	100%
	96%
	100%
	100%
	100%
	98.66%
	(
	(

	164
	Percentage of abandoned vehicles removed within 24 hours from the point at which the authority is legally entitled to remove the vehicle                        (                                
	BVPI 218b
	
	98% 
	100%
	96%
	100%
	100%
	100%
	98.44%
	(
	(

	
	Giving residents in the City a choice of quality housing to meet their needs
	
	
	
	
	
	
	
	
	
	
	

	165
	The average SAP rating of local authority owned dwellings.                                       (      
	BVPI 63

CPA E24/H11
	61
	63
	66
	64
	62
	64
	65
	66

(65+ - CPA upper threshold)
	(
	(

	166
	Number of non-local authority owned vacant dwellings returned to occupation or demolished during the financial year as a direct result of action by the local authority.                                             (
	BVPI 64

CPA H23
	241
	423
	416
	500
	350
	350
	350
	158.25 (6.02% - CPA upper threshold)
	(
	(

	167
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account (HRA) dwellings          (      
	BVPI 66a

CPA H6
	96.73%
	96.4%
	96.67%
	96.67%
	96.60%
	97.7%
	98.2%
	97.82% (98.2% - CPA upper threshold)
	(
	(

	168
	Percentage of Local Authority tenants with more than seven weeks (gross) rent arrears                                                 (
	BVPI 66b


	
	8.84%
	8.11%
	8%
	8.11%
	5.5%
	4.3%
	4.39%
	(
	(

	169
	The percentage of local authority tenants in arrears who have had Notices Seeking Possession served                                   (
	BVPI 66c
	
	22.46%
	24.35%
	34.62%
	40%
	30%
	25%
	26.05%
	(
	(

	170
	The percentage of local authority tenants evicted as a result of rent arrears    (                      
	BVPI 66d
	
	0.24%
	0.40%
	0.47%
	0.50%
	0.40%
	0.35%
	0.37%
	(
	(

	171
	The percentage of all council tenants, or a representative sample of council tenants stating that they are satisfied with the overall service provided by their landlord when surveyed                                        (
	BVPI 74a

CPA H12
	72% (2003/04)

BN: 1461

CI: 2.43%
	73%
	78.14%

(97.86% after deprivation calculation)

BN: 1377

CI: 2.18%
	75%
	
	
	82%
	77.3% (92.5% - CPA upper threshold)
	(
	(

	172
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord                     (
	BVPI 74b


	74%
	69%
	68.75%

BN: 48

CI: 13.11%
	75%
	
	
	82%
	73%
	(
	(

	173
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord                  (
	BVPI 74c


	71%
	73%
	78.38%

BN: 1323

CI: 2.22%
	75%
	
	
	82%
	77.3%
	(
	(

	174
	Satisfaction of council housing tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord                                           (
	BVPI 75a

CPA H13
	45% (2003/04)

BN: 1409

CI: 2.84%
	67%
	70.95%

(87.80% after deprivation calculation)

BN: 1160

CI: 2.61%
	60%
	
	
	74%
	67.5%

(77.5% - CPA upper threshold)


	(
	(

	175
	Satisfaction of ethnic minority council housing tenants (excluding white minority) with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                      (
	BVPI 75b
	32%
	50%
	73.17%

BN: 41

CI: 13.56%
	60%
	
	
	74%
	71.5%
	(
	(

	176
	Satisfaction of non-ethnic minority council housing tenants with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                                          (
	BVPI 75c
	44.7%
	68%
	70.74%

BN: 1104

CI: 2.68%
	60%
	
	
	74%
	68%
	(
	(

	177
	The average length of stay in bed and breakfast accommodation of households  that are unintentionally homeless and in priority need                                            (         
	BVPI 183a

CPA H14
	4.00 weeks
	2.90 weeks
	2.41 weeks
	2.00 weeks 
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	0.59 weeks (1.2 weeks - CPA upper threshold)
	(
	(

	178
	The average length of stay in hostel accommodation of households that are unintentionally homeless and in priority need                                                         (
	BVPI 183b

CPA H15
	10.00 weeks 
	8.99 weeks 
	7.87 weeks
	7.00 weeks
	7.00 weeks 
	7.00 weeks
	7.00 weeks
	0.00 weeks (0 weeks - CPA upper threshold)
	(
	(

	179
	The percentage of local authority dwellings which were non-decent at the start of the financial year                    (
	BVPI 184a

CPA H1
	65%
	58%
	53%
	53%
	52%
	62%
	62%
	35% (16% - CPA upper threshold)
	(
	(

	180
	The percentage change in the proportion of non-decent dwellings between the start and end of the financial year                      (          
	BVPI 184b

CPA H2
	13.4%
	11.7%
	4.4%
	4.7%
	1.9%
	7.6%
	7.6%
	29.0% (23.8% or 100% decent at 5/6 & 6/7 - CPA upper threshold)
	(
	(

	181
	The percentage of urgent repairs completed within Government time limits.                          (
	LPI 12

CPA H4
	96.29%
	97.94%
	99.04%%
	98%
	99%
	99%
	99.5%
	(97% - CPA upper threshold)
	(
	(

	182
	The average time taken (days) to complete non-urgent responsive repairs.                    (     
	LPI 13

CPA H5
	12.32 days
	8.44 days
	11.21 days
	10 days
	10 days
	10 days
	10 days
	(11 days - CPA upper threshold)
	(
	(

	183
	Average time taken to re-let Local Authority Housing                                     (
	BVPI 212

CPA H8
	47 days
	45 days
	40 days
	40 days
	47 days
	38 days
	34 days
	41 days (34.2 days - CPA upper threshold)
	(
	(

	184
	Percentage of the total private sector homes vacant for more than six months    (
	CPA H18
	3.14% (0.85% deprivation adjusted)
	3.07%

(0.78% deprivation adjusted)
	2.94% (0.65%Deprivation adjusted) 
	3.03%
	2.99%
	2.95%
	2.86%
	(0% - CPA upper threshold)
	(
	(

	185
	Average weekly management cost          
(
	CPA H9
	£13.68
	£13.69
	£19.62
	£14.48
	£22.51
	£25.47
	£25.23
	(£10.46 - CPA upper threshold)
	(
	(

	
	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment
	
	
	
	
	
	
	
	
	
	
	

	186
	Did the local planning authority submit the Local Development Scheme (LDS) by 28 March, 2006 and thereafter maintain a three year rolling programme?
	BVPI 200a


	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	N/A
	(
	(

	187
	Has the local planning authority met the milestones which the current Local Development Scheme (LDS) sets out?
	BVPI 200b

CPA E44
	
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	N/A (Yes - CPA upper threshold)
	(
	(

	188
	Did the local planning authority publish an annual monitoring report by 31 December 2005?
	BVPI 200c
	
	Yes
	Yes
	Yes
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	N/A
	(
	(

	189
	Percentage of new homes built on previously developed land.                                        (                    
	BVPI 

106

CPA E23
	95.07%
	87.78%
	91.18%
	90%
	90%
	90%
	90%
	96.31% (93% - CPA upper threshold)
	(
	(

	190
	Total number of conservation areas in the local authority area                               (
	BVPI 219a
	
	16
	16
	16
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	N/A
	(
	(

	191
	Percentage of conservation areas in the local authority area with an up to date character appraisal                                  (
	BVPI 219b
	
	0%
	0%
	3%
	31%
	31%
	19%
	43.51
	(
	(

	192
	Percentage of conservation areas with published management proposals                        (
	BVPI 219c
	
	0%
	0%
	3%
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	PI deleted as from 1/4/07
	8.03
	(
	(

	193
	Customer satisfaction with trading standards                                                 (
	CPA E30
	89.6%
	85.85%
	91.8%
	80%
	85%
	90%
	95%
	(75% - CPA upper threshold)
	(
	(

	194
	Business satisfaction with trading standards                                                (
	CPA E31
	88%
	97%
	90.2%
	80%
	85%
	90%
	95%
	(75% - CPA upper threshold)
	(
	(

	195
	Trading standards visits to high risk premises                                                  (
	CPA E32
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	(100% - CPA upper threshold)
	(
	(

	196
	Trading standards levels of business compliance high -, medium - and low risk premises                                     (
	CPA E33
	
	67%
	62.3%
	70%
	73%
	76%
	76%
	(95% - CPA upper threshold)
	(
	(

	
	Providing an accessible and sustainable recycling service
	
	
	
	
	
	
	
	
	
	
	

	197
	The percentage of household waste arisings which have been sent by the authority  for recycling                                                     (
	BVPI 82ai

CPA E6
	12.13%
	12.97%
	14.10% (E)
	16%
	16%
	19%
	29%
	15.01% (5/6 target met and 6/7 is 27% + - CPA upper threshold)
	(
	(

	198
	Total tonnage of household waste arisings which have been sent by the authority for recycling                              (
	BVPI 82aii CPA E6


	
	12,303
	13,768 (E)
	15,177
	15,623
	18,553
	28,317
	18875.36 
	(
	(

	199
	The percentage of household waste which has been sent for composting or for treatment by anaerobic digestion                             (
	BVPI 82bi

CPA E6
	0.71%
	5.07%
	6.25% (E)
	6%
	7%
	8%
	8%
	8.29%
	(
	(

	200
	The tonnage of household waste sent by the authority for composting or for treatment by anaerobic digestion            (
	BVPI 82bii CPA E6
	
	4,808
	6,104

(E)
	5,691
	6,837
	7,813
	7,813
	10028.21 
	(
	(

	201
	The percentage of households resident in the authority’s area served by the kerbside collection of recyclables                          (
	BVPI 91a


	99%
	99.5%
	99.5%
	99%
	99%
	99%
	99%
	99.1%
	(
	(

	202
	The percentage of households resident in the authority’s area served by kerbside collection of at least two recyclables      (       
	BVPI 91b CPA E45
	
	99.5%
	99.5%
	99%
	99%
	99%
	99%
	96.9% (100% - CPA upper threshold)
	(
	(

	203
	The percentage of people satisfied with recycling (
	BVPI 90b

CPA E8b
	66% (2003/04)

BN: 1093

CI: 2.83%
	
	62%

BN: 1192

CI: 2.76%
	80%
	
	
	85%
	(83.1% - CPA upper threshold)
	(
	(

	
	Improving the City’s highway and transportation network 
	
	
	
	
	
	
	
	
	
	
	

	204
	Progress with the local transport plan
	CPA E1
	
	
	Good
	Excellent 
	Excellent 
	Excellent 
	Excellent 
	(Excellent - CPA upper threshold)
	
	

	205
	Percentage of the local authority principal road network where structural maintenance should be considered                             (
	BVPI 223 
	
	28%
	15%
	26.50%
	24.70%
	23%
	21%
	N/A
	(
	(

	206
	Percentage of the non principal classified road network where maintenance should be considered                                               (
	BVPI 224a


	
	36%
	20%
	32.50%
	29.50%
	26.50%
	23.50%
	N/A
	(
	(

	207
	Percentage of the unclassified road network where structured maintenance should be considered                                               (
	BVPI 224b

CPA E11
	
	23.3%
	24%
	20%
	16%
	12%
	10%
	N/A (2 year average less than or equal to 12% - CPA upper threshold)
	(
	(

	208
	Reducing killed and seriously injured road casualties                                        (
	CPA E12
	90
	84
	83
	96
	91
	86
	81
	(2004, 2005 & 2006, average less than or equal to 2005 target figure minus 12% of baseline - CPA upper threshold)
	(
	(

	209
	Intervention by Secretary of State under traffic management act powers              (
	CPA E19
	No
	No
	No
	No
	No 
	No
	No
	(N/A - CPA upper threshold)
	(
	(

	210
	Reducing slightly injured road casualties 

                                                                    (                                 
	CPA E40
	
	1010
	908
	1591
	1579
	1565
	1537
	(Average of 2004, 2005 & 2006 data less than or equal to baseline - CPA upper threshold)
	(
	(

	
	Road accident casualties:
	
	
	
	
	
	
	
	
	
	
	

	211
	Number of people killed or seriously injured (KSI) in road traffic collisions      (
	BVPI 99ai
	91
	92
	84
	101
	96
	91
	86
	81
	(
	(

	212
	Number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions                                         (
	BVPI 99bi
	24
	10
	13
	17
	17
	16
	15
	15
	(
	(

	213
	Number of people slightly injured in road traffic collisions                                        (
	BVPI 99ci
	1198
	1088
	1010
	1605
	1588
	1571
	1554
	941
	(
	(

	214
	Percentage change in the number of people killed or seriously injured (KSI) in road traffic collisions since the previous year          (
	BVPI 99aii
	4.6%
	1.1%
	-8.7%
	-4.7%
	-5.0%
	-5.2%
	-5.5%
	-14.4%
	(
	(

	215
	Percentage change in the number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions since the previous year                                            (
	BVPI 99bii
	0%
	-58.3%
	30%
	-10.0%
	-5.6%
	-5.9%
	-6.3%
	-19.1%
	(
	(

	216
	Percentage change in the number of people slightly injured in road traffic collisions since the previous year                            (
	BVPI 99cii
	2.5%
	-9.2%
	-7.2%
	-1.0%
	-1.1%
	-1.1%
	-1.1%
	-8.3%
	(
	(

	217
	Percentage change in the number of people killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average  (
	BVPI 99aiii
	-27.8%
	-27.0%
	-33.3%
	-19.8%
	-23.8%
	-27.8%
	-31.7%
	-36.0%
	(
	(

	218
	Percentage change in the number of children killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average   (
	BVPI 99biii
	-2.4%
	-59.3%
	-47.2%
	-26.8%
	-30.9%
	-35%
	-39%
	-50.0%
	(
	(

	219
	Percentage change in the number of people slightly injured in road traffic collisions since 1994-1998 average                                  (
	BVPI 99ciii
	-29.1%
	-35.6%
	-40.2%
	-5.0%
	-6.0%
	-7.0%
	-80%
	-21.5%
	(
	(

	220
	The number of days of temporary traffic controls or road closure on traffic sensitive roads caused by roadwork’s per km of traffic sensitive road.                      (
	BVPI 100
	0.1
	0.73
	2.46
	0.5
	0.25
	0.1
	0.1
	0.1
	(
	(

	221
	The percentage of respondents satisfied with the local provision of public transport information     (users)                                         (
	BVPI 103

CPA E14
	51% (2003/04)

BN: 933

CI: 3.23%
	
	71%

BN: 401

CI: 4.44%
	Not set GMPTE responsibility
	
	
	Not set GMPTE responsibility 
	78% (users) (72% - CPA upper threshold)
	(
	Not set - GMPTE responsibility

	222
	The percentage of all respondents satisfied with the local bus service                              (                 
	BVPI 104

CPA E15
	52%

BN: 1043

CI: 3.05%
	
	55%

BN: 988

CI: 3.11
	Not set GMPTE responsibility
	
	
	Not set GMPTE responsibility
	68 (users) (65% - CPA upper threshold)
	(
	Not set - GMPTE responsibility

	223
	The percentage of pedestrian crossings with facilities for disabled people, as a proportion of all crossings in the local authority area                                     (
	BVPI 165

CPA E16
	80.4%
	38.37%
	47.67%
	61.63%
	68% 
	75% 
	85%
	98.2%

(98% - CPA upper threshold)
	(
	(

	224
	The percentage of the total length of rights of way in the local authority area that are easy to  use by the general public.                 (
	BVPI 178

CPA C1
	66%
	71.0% (CSS/CA methodology used)
	79.5%

(CSS/CA methodology) 
	75.3%
	75.3%
	75.3%
	75.3%
	81.1% (90% - CPA upper threshold)
	(
	(

	225
	Percentage of the category 1, 1a and 2 footway network where structural maintenance should be considered      (                    
	BVPI 187

CPA E18
	58.41%
	30.37%
	65.67%
	28%
	26%
	24%
	22%
	15% (2 year average less than or equal to 18% - CPA upper threshold)
	(
	(


Pledge 7 – Progress in 2006/2007 and future plans

	PLEDGE 7: Enhancing life in Salford

	We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people

	

	Our priority
	Examples of what we achieved  in 2006/07
	Examples of what we plan to do in 2007/2008
	Examples of our aspirations to 2009

	Ensuring the cleanliness and maintenance of the city.
	· Exceeded the target of no more than 20 missed bins – only 16.01 bins per 100,000 missed during waste collections in 2006/07.
	· Ensure no more than 20 bins per 100,000 are missed during waste collections in 2007/08.
	· Ensure no more than 20 bins per 100,000 are missed during waste collections in 2007/08.

	
	· 100% of streets were cleaned at least once every three weeks.

· Exceeded 70% level of satisfaction with street cleanliness (71.71% achieved).

· Achieved or exceeded targets for land and highways from which unacceptable levels are visible :-

· Litter and detritus 18% (achieved 15%)

· Graffiti 15% (achieved 8%)

· Fly posting 15% (achieved 1%)

· 24% reduction in incidents of fly tipping between Jan-Dec 2005 and Jan-Dec 2006.

· 527 littering and 53 dog fouling fixed penalty notices issued between April 2005 and Mar 2006


	· Ensure that 100% of streets were cleaned at least once every three weeks.

· Maintain and increase satisfaction with street cleanliness.

· Ensure targets are achieved for dealing with :-

 -  Litter and detritus 15%

       -  Graffiti 6%

       -  Fly posting 1%

· To reduce year on year, the total numbers of fly tipping incidents and an increase in the total number of enforcement actions to deal with fly tipping 
	· Ensure that 100% of streets were cleaned at least once every three weeks.

· Ensure a 75% level of satisfaction with street cleanliness

· Ensure targets are achieved for dealing with :-

 -  Litter and detritus 15%

       -  Graffiti 5%

       -  Fly posting 1%

· To reduce year on year, the total numbers of fly tipping incidents and an increase in the total number of enforcement actions to deal with fly tipping

	Ensuring the cleanliness and maintenance of the city.
	· All year 6 primary school children in Salford involved in Environmental Education programme.
	· All year 6 Salford primary school children and eight high schools involved in Environmental Education programme.
	

	
	· Established Environmental Crime unit.

· Investigated and removed 100% of new reports of abandoned vehicles within 24 hours of notification.
	· Continue to develop a sustainable educational and enforcement regime to reduce the incidents of environmental crime.

· To investigate and remove 100% of new reports of abandoned vehicles within 24 hours of notification.
	· Continue to develop a sustainable educational and enforcement regime to reduce the incidents of environmental crime.

· To investigate and remove 100% of new reports of abandoned vehicles within 24 hours of notification.

	Giving residents in the city a choice of quality housing to meet their needs.
	· Salix Homes was established in June 2007 as Salford’s new Arms Length Management Organisation.  They will provide housing management services for tenants and residents in central Salford.  In addition they will also take on the delivery of housing market renewal activities, with the focus on wider regeneration issues and the creation of mixed sustainable communities.  Housing has been successful in submitting a PFI (Private Finance Initiative) bid for the Pendleton Area and is currently working on the next stage of the funding bid. 
	· City West Housing Trust will be a new Registered Social Landlord that will manage the housing stock in west Salford.  This is subject to a ballot of tenants and if successful, the new company will launch in April 2008.

· Salix Homes managing housing stock in Central Salford will be working towards improving services in preparation for the ALMO inspection which is anticipated to be in November 2008.

· The council will submit the outline business case for the PFI bid by the end of 2007.  If successful, work will begin in 2008 to secure a developer for the scheme.
	· Salix homes will be delivering the decent homes standard with its contractor partners using the ALMO funding; this is subject to a successful inspection.  City West Housing Trust will be delivering the decent home standard in West Salford, subject to a successful ballot.

· If successful the PFI scheme developer will begin work in 2009/2010.

	Providing an accessible and sustainable recycling service.
	· Achieved the 23% target rate of household waste recycling in Salford.

· 99% of residents have access to kerbside recycling. 

· Achieved 6.24% target for recycling of household waste sent for composting/anaerobic digestion.

· Continued implementation programme allocating recycling facilities city wide.


	· Aim to increase the rate of household waste recycled to 25%.

· Continue to provide access to kerbside recycling for 99% of residents.

· Aim to achieve 7% target collection by weight on green waste collection in 2008/09.

· Introduction of co-mingled recycling service.
	· Aim to increase the rate of household waste recycled to 40%.

· Continue to provide access to kerbside recycling for 99% of residents.

· Aim to achieve 8% target collection by weight on green waste collection in 2009/10.



	Improving the city’s highway and transportation network.
	· In 2006/2007 we invested £4.446m in highway improvements.  This was an increase of over 10% on the projected figure for the year.

· In 2006 there were 83 people killed or seriously injured on Salford’s roads.  This was a lower figure than the previous year.

· We have also reduced tripping claims against the council through the highway/footway investment strategy.
	· We will also invest another £4m in highway improvements.

· We will continue to set challenging targets to reduce the number of road casualties in Salford (typically 7%).

· We will continue to offer road safety education to all secondary and primary schools and we will continue to support national and regional road safety campaigns.


	· To increase the level of investment improvements.

· To achieve the long term road safety targets set by the Department of Transport.  Continue to provide road safety education in schools in order to reduce the number of road accidents involving children.


Index of Performance Indicators 

The following table provides details of the Performance Indicators contained in the PIs matrix and the corresponding reference number to enable the PIs to be easily located on the matrix.

	CPA/PAF/BVPI/LPI No.
	CPA/PAF/BVPI/LPI Title
	Matrix reference number

	
	Corporate health
	

	BVPI 2a
	The level (if any) of the Equality Standard for Local Government to which the authority conforms
	99

	BVPI 2b
	Does the Authority have a Race Equality Scheme (RES) in place?
	94

	BVPI 3
	The percentage of citizens satisfied with the overall service provided
	88

	BVPI 4
	The percentage of complainants satisfied with the handling of their complaint
	89

	BVPI 8
	The percentage of invoices for commercial goods and services that were paid by the authority within 30 days of such invoices being received by the authority
	135

	BVPI 9 
	The percentage of Council Tax collected
	134

	BVPI 10
	The percentage of non-domestic rates due for the financial year which were received by the authority
	144

	BVPI 11a
	The percentage of the top 5% of earners that are women
	95

	BVPI 11b
	The percentage of the top 5% of earners from black and minority ethnic communities
	96

	BVPI 11c
	The percentage of the top paid 5% of staff who have a disability
	97

	BVPI 12
	The number of working days/shifts lost to sickness absence
	4

	BVPI 14 
	The percentage of employees retiring early (excluding ill-health retirements) as a % of the total workforce
	145

	BVPI 15
	The percentage of employees retiring on the grounds of ill-health as a % of the total workforce
	5

	BVPI 16a
	The percentage of local authority employees with a disability                                            
	90

	BVPI 16b
	The percentage of the economically active population in the local authority area who have a disability                                  
	91

	BVPI 17a
	The percentage of local authority employees from minority ethnic communities
	92

	BVPI 17b
	The percentage of economically active (persons 18 – 65) population from ethnic minority countries in the local authority area   
	93

	BVPI 156
	The percentage of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people
	99

	LPI 27a
	Council Tax arrears collection (overall)   
	141

	LPI 27b
	Council tax arrears collection (Cash)     
	142

	LPI 51
	The percentage variation of outstanding debt greater than 60 days old                      
	143

	LPI 95
	Total number of ‘inward investment’ enquiries dealt with per annum             
	138

	LPI 97
	Number of new business start-ups supported in the local area                    
	139

	LPI 98
	Number of business support enquiries for advice and information per annum
	140

	LPI 101
	Number of jobs created and safeguarded through relocation                           
	146

	
	Education 
	

	BVPI 38
	The percentage of 15 year old pupils in schools maintained by the local education authority achieving five or more GCSEs at grades A* - C or equivalent
	27

	BVPI 39
	The percentage of 15 year old pupils in schools maintained by the local authority achieving five or more GCSEs or equivalent at grades A* - G including English and mathematics
	28

	BVPI 40
	The percentage of pupils in schools maintained by the local education authority achieving Level 4 or above in the key stage 2 mathematics test
	29

	BVPI 41
	The percentage of pupils in schools maintained by the local education authority achieving Level 4 or above in the key stage 2 English test
	30

	BVPI 43a
	Percentage of proposed statements of special educational need issued by the authority in a financial year and prepared within 18 weeks excluding exceptions under the Education (Special Educational Needs) (England) (Consolidation) Regulations 2001 and set out in Annex A of the SEN Code of Practice
	31

	BVPI 43b
	Percentage of proposed statements of special educational need issued by the authority in a financial year and prepared within 18 weeks including ‘exceptions’ set out in the Education (Special Educational Needs) (England) (Consolidation) Regulations 2001 and reproduced in Annex A of the SEN Code of Practice
	32

	BVPI 45
	The percentage of half days missed due to total absence in secondary schools maintained by the local education authority
	33

	BVPI 46
	The percentage of half days missed due to total absence in primary schools maintained by the local education authority
	34

	BVPI 181a
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 test in English
	35

	BVPI 181b
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 test in Mathematics
	36

	BVPI 181c
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 test in Science
	37

	BVPI 181d
	The percentage of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 teacher assessment in ICT
	38

	BVPI 194a
	The percentage of 11 year old pupils achieving Level 5 in Key Stage 2: English              
	39

	BVPI 194b
	The percentage of 11 year old pupils achieving Level 5 in Key Stage 2: mathematics
	40

	BVPI 221a
	The percentage of young people aged 13-19 gaining a recorded outcome compared to the % of young people who participate in youth work in the local authority area     
	80

	BVPI 221b
	The percentage of young people aged 13-19 gaining an accredited outcome compared  to the % of young people aged 13-19 participating in youth work                       
	81

	BVPI 222a
	Percentage of integrated early education and childcare settings funded or part funded by the local authority where leaders have a qualification at Level 4 or above                                                   
	44

	BVPI 222b
	Percentage of integrated early education and childcare settings funded or part funded by the local authority that have input from staff with graduate or post graduate qualifications in teaching or child development                              
	45

	LPI 25
	The proportion of school leavers staying in full time education 
	42

	LPI 26
	The proportion of school leavers remaining in learning 
	43

	LPI 33
	The number of children and young people aged 16 and over who leave care with 5 GCSEs at grades A* - C                            
	26

	LPI 35
	Average GCSE points score of pupils in schools maintained by the authority
	41

	LPI 67
	The number of young people participating in the Entry to Employment programme at Salford Consortium
	47

	LPI 68
	Number of adults achieving Level 1 and Level 2 qualifications through adult and community learning
	48

	CPA C13
	Cost per visit (libraries)
	79

	
	Health and Social Care - Children
	

	BVPI 49

PAF A1
	The percentage of looked after children at 31 March with three or more placements during the last financial year
	85

	BVPI 50

PAF A2
	The percentage of young people leaving care aged 16 or over with at least 1 GCSE at grade A* - G or a GNVQ
	25

	BVPI 161

PAF A4
	The ratio of the percentage of those young people who were looked after on 1st April in their 17th year (aged 16) who were engaged in education, training or employment at the age of 19 to the % of young people in the population who were engaged in education, training or employment at the age of 19
	46

	BVPI 162

PAF C20
	The percentage of child protection cases which were reviewed regularly as a percentage of those cases that should have been reviewed during the year
	17

	BVPI 163

PAF C23
	The number of children who ceased to be looked after during the year as a result of the granting of an adoption or special guardianship order, as a percentage of the number of children looked after at 31st March (excluding unaccompanied asylum seekers) who had been looked after for 6 months or more on that day
	86

	BVPI 197
	Percentage change in the number of conceptions amongst 15-17 years olds  


	1

	LPI 1
	The percentage of children looked after in residential accommodation


	82

	LPI 2

PAF B7
	The percentage of children looked after in foster care and adoption
	87

	LPI 36

PAF A3
	Re-registrations on the child protection register
	18

	LPI 37

PAF C21
	Duration on the child protection register
	19

	
	Health and Social Care - Adults
	

	BVPI 53

PAF C28
	Households receiving intensive home care per 1,000 population aged 65 or over


	7

	BVPI 54

PAF C32
	Older people helped to live at home per 1,000 population aged 65 or over
	8

	BVPI 56

PAF D54
	Percentage of items of equipment delivered and adaptations made within seven working days
	9

	BVPI 195

PAF D55
	For new older clients (that is over 65 years of age), the average of:

The percentage where the time from first contact to contact with client is less than or equal to 48 hours (that is, 2 calendar days), and the percentage where the time from first contact to completion of assessment is less than or equal to four weeks (that is, 28 calendar days)
	11

	BVPI 196

PAF D56
	For new older clients, the percentage for whom the time from completion of assessment to provision of all services in the care package is less than or equal to four weeks                                                   
	12

	BVPI 201

PAF C51
	Adults and older people receiving direct payments at 31st March per 100,000 population aged 18 years or over (age standardised)                                         
	10

	LPI 23
	The number of fatalities or injuries on site or demolition projects supervised by building control
	6

	LPI 56

PAF D41
	The number of delayed transfers of care per 100, 000 population aged 65+             
	3

	CPA C17
	Percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation on three or more days a week
	63

	CPA C18
	Percentage of population volunteering in sport and active recreation for at least one hour per week
	64

	CPA C19
	Percentage of population that are within 20 minutes travel time (urban areas - by walk; rural areas - by car) of a range of three different sports facility types, of which one has achieved a specified quality assured standard
	65

	
	Housing 
	

	BVPI 63

CPA E24/H11
	The average SAP rating of local authority owned dwellings
	165

	BVPI 64

CPA H23
	Number of non-local authority owned vacant dwellings returned to occupation or demolished during the financial year as a direct result of action by the local authority
	166

	BVPI 66a

CPA H6
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account (HRA) dwellings          
	167

	BVPI 66b

CPA H7
	Percentage of local authority tenants with more than seven weeks (gross) rent arrears                                                 
	168

	BVPI 66c
	The percentage of local authority tenants in arrears who have had Notices Seeking Possession served                                   
	169

	BVPI 66d
	The percentage of local authority tenants evicted as a result of rent arrears      

                    
	170

	BVPI 74a

CPA H12
	The percentage of all council tenants, or a representative sample of council tenants stating that they are satisfied with the overall service provided by their landlord when surveyed                                        
	171

	BVPI 74b

CPA H13
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord                     
	172

	BVPI 74c 
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord                  
	173

	BVPI 75a
	Satisfaction of council housing tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord                                           
	174

	BVPI 75b
	Satisfaction of ethnic minority council housing tenants (excluding white minority) with their opportunities for participation in management and decision making in relation to housing services provided by their landlord        

              
	175

	BVPI 75c
	Satisfaction of non-ethnic minority council housing tenants with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                                          
	176

	BVPI 164

CPA H10
	Does the authority follow the Commission for Racial Equality’s code of practice in rented housing and follow the Good Practice Standards for social landlords on tackling harassment included in the Code of Practice for Social Landlords?
	100

	BVPI 184a

CPA H1
	The percentage of local authority dwellings which were non-decent at the start of the financial year                    
	179

	BVPI 184b

CPA H2
	The percentage change in the proportion of non-decent dwellings between the start and end of the financial year                      
	180

	BVPI 212
	Average time taken to re-let local authority housing                                    
	183

	CPA H9
	Average weekly management cost         
	185

	CPA H18
	Percentage of the total private sector homes vacant for more than six months   
	184

	LPI 7
	The proportion of homelessness applications on which the authority makes a decision and issues written notification within 33  working days
	106

	LPI 12

CPA H4
	The percentage of urgent repairs completed within Government time limits
	181

	LPI 13

CPA H5
	The average time taken (days) to complete non-urgent responsive repairs
	182

	
	Homelessness 
	

	BVPI 183a

CPA H14
	The average length of stay in bed and breakfast accommodation of households  that are unintentionally homeless and in priority need                                            
	177

	BVPI 183b

CPA H15
	The average length of stay in hostel accommodation of households that are unintentionally homeless and in priority need                                                         
	188

	BVPI 202
	The number of people sleeping rough on a single night within the area of the authority
	107

	BVPI 203

CPA H22
	The percentage change in the average number of families placed in temporary accommodation       

                             
	108

	BVPI 213
	The number of households who considered themselves as homeless, who approached the local housing authority’s housing advice services(s), and for whom housing advice casework interaction resolved their situation                             
	126

	BVPI 214

CPA H16
	The proportion of households accepted as statutorily homeless who were accepted as statutorily homeless by the same authority within the last two years  
	127

	
	Housing Benefit and Council Tax Benefit 
	

	BVPI 76a
	The number of household benefit claimants in the local authority area visited per 1, 000 caseload
	109

	BVPI 76b
	The number of fraud investigators employed by the local authority per 1, 000 caseload
	110

	BVPI 76c
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) fraud investigations carried out by the local authority per year, per 1000 caseload
	111

	BVPI 76d
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) prosecutions and sanctions per 1, 000 caseload, in the local authority area     
	112

	BVPI 78a
	The average processing time taken across all new housing and Council Tax Benefit (HB/CTB) claims submitted to the local authority, for which the date of decision is within the financial year being reported
	113

	BVPI 78b
	The average processing time taken for all written notifications to the local authority of changes to a claimants circumstance that require a new decision on behalf of the authority                      
	114

	BVPI 79a
	The percentage of cases within a random sample for which the Authority’s calculation of Housing and Council Tax Benefit (HB/CTB) is found to be correct
	115

	BVPI 79bi
	The amount of Housing Benefit overpayments (HB) recovered as a percentage of all HB overpayments      
	116

	BVPI 79bii
	Housing Benefit (HB) overpayments recovered as a percentage of the total amount of HB overpayment debt outstanding at the start of the year, plus the amount of HB overpayments identified during the year
	117

	BVPI 79biii
	Housing Benefit (HB) overpayments written off as a percentage of the total amount of HB overpayment debt outstanding at the start of the year, plus the amount of HB overpayments identified during the year
	118

	BVPI 80a
	Satisfaction with contact access facilities at the benefit office                             
	119

	BVPI 80b
	Satisfaction with the service in the benefit office                                                  
	120

	BVPI 80c
	Satisfaction with the telephone service  
	121

	BVPI 80d
	Satisfaction with the staff in the benefit office                                                          
	122

	BVPI 80e
	Satisfaction with the clarity etc. of forms and leaflets                                        
	123

	BVPI 80f
	Satisfaction with the time taken to make a decision                                                     
	124

	BVPI 80g
	Overall satisfaction with the benefits service                                                    
	125

	
	Waste and Cleanliness 
	

	BVPI 82ai

CPA E6
	The percentage  of household waste arisings which have been sent by the authority for recycling 
	197

	BVPI 82aii
	Total tonnage of household waste arisings which have been sent by the authority for recycling                              
	198

	BVPI 82bi

CPA E6
	The percentage of household waste which has been sent for composting or for treatment by anaerobic digestion                             
	199

	BVPI 82bii
	The tonnage of household waste sent by the authority for composting or for treatment by anaerobic digestion            
	200

	BVPI 84a

CPA E26
	Number of kilograms of household waste collected per head of the population      


	151

	BVPI 84b
	The percentage change from the previous financial year in the number of kilograms of household waste collected per head of the population                                           
	152

	BVPI 86
	The cost of waste collection per household
	153

	BVPI 89

CPA E38
	The percentage of people satisfied with the cleanliness standard in their area           
	154

	BVPI 90a

CPA E8a
	The percentage of people satisfied with household waste collection                                        
	155

	BVPI 90b

CPA E8b
	The percentage of people satisfied with recycling
	203

	BVPI 90c

CPA E8c
	The percentage of people satisfied with waste disposal                                                     
	156

	BVPI 91a

CPA E7a
	The percentage of households resident in the authority’s area served by the kerbside collection of recyclables                          
	201

	BVPI 91b
	The percentage of households resident in the authority’s area served by kerbside collection of at least two recyclables      
	202

	BVPI 199a

CPA E44
	The percentage of relevant land and highways that is assessed as having combined deposits of litter and detritus that fall below an acceptable level            
	147

	BVPI 199b
	The percentage of relevant land and highways from which unacceptable levels of graffiti are visible                                   
	148

	BVPI 199c
	The percentage of relevant land and highways from which unacceptable levels of fly-posting are visible                           
	149

	BVPI 199d
	The year on year reduction in the total number of incidents and increase in total number of enforcement actions to deal with fly tipping
	150

	
	Transport
	

	BVPI 99ai
	Number of people killed or seriously injured (KSI) in road traffic collisions      
	211

	BVPI 99bi
	Number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions                                         
	212

	BVPI 99ci
	Number of people slightly injured in road traffic collisions                                      
	213

	BVPI 99aii
	Percentage change in the number of people killed or seriously injured (KSI) in road traffic collisions since the previous year          
	214

	BVPI 99bii
	Percentage change in the number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions since the previous year                                            
	215

	BVPI 99cii
	Percentage change in the number of people slightly injured in road traffic collisions since the previous year                            
	216

	BVPI 99aiii
	Percentage change in the number of people killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average  
	217

	BVPI 99biii
	Percentage change in the number of children killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average   
	218

	BVPI 99ciii
	Percentage change in the number of people slightly injured in road traffic collisions since 94-98 average       

                           
	219

	BVPI 100
	The number of days of temporary traffic controls or road closure on traffic sensitive roads caused by roadwork’s per km of traffic sensitive road
	220

	BVPI 103

CPA E14
	The percentage of respondents satisfied with the local provision of public transport information                                              
	221

	BVPI 104

CPA E15
	The percentage of all respondents satisfied with the local bus service                              
	222

	BVPI 165

CPA E16
	The percentage of pedestrian crossings with facilities for disabled people, as a proportion of all crossings in the local authority area                                     
	223

	BVPI 178

CPA E1
	The percentage of the total length of rights of way in the local authority area that are easy to use by the general public
	224

	BVPI 187a

CPA E18
	Percentage of the category 1, 1a and 2 footway network where structural maintenance should be considered      
	225

	BVPI 215a
	The average number of days taken to repair a street lighting fault, which is under the control of the local authority


	23

	BVPI 215b
	The average time taken to repair a street lighting fault where response time is under the control of a Distribution Network Operator (DNO)
	24

	BVPI 223
	Percentage of the local authority principal road network where structural maintenance should be considered                             
	205

	CPA E1
	Progress with the local transport plan
	204

	BVPI 224a

CPA E10
	Percentage of the non principal classified road network where maintenance should be considered                                               
	206

	BVPI 224b

CPA E11
	Percentage of the unclassified road network where structured maintenance should be considered                                               
	207

	CPA E12
	Reducing killed and seriously injured road casualties                                       
	208

	CPA E19
	Intervention by Secretary of State under traffic management act powers          
	209

	CPA E40
	Reducing slightly injured road casualties 
	210

	LPI 24
	The percentage of streetlights not working as planned 
	22

	
	Environment and Environmental Health
	

	BVPI 166a

CPA E27
	Score against a checklist of enforcement best practice for environmental health
	158

	BVPI 166b

CPA E21
	Score against a checklist of enforcement best practice for trading standards
	159

	BVPI 216a
	Number of ‘sites of potential concern’ with respect to land contamination     
	161

	BVPI 216b
	Number of sites for which sufficient detailed information is available to decide whether remediation of the land is necessary, as a percentage of all ‘sites of potential concern’    

                                            
	162

	BVPI 217
	Percentage of pollution control improvements to existing installations completed on time    
	160

	BVPI 218a
	Percentage of new reports of abandoned vehicles investigated within 24 hours of notification                                           
	163

	BVPI 218b
	Percentage of abandoned vehicles removed within 24 hours from the point at which the authority is legally entitled to remove the vehicle                                                        
	164

	CPA E30
	Customer satisfaction with trading standards                                             
	193

	CPA E31
	Business satisfaction with trading standards                                             
	194

	CPA E32
	Trading standards visits to high risk premises                                                
	195

	CPA E33
	Trading standards levels of business compliance high -, medium - and low risk premises                                     
	196

	LPI 15
	The percentage of responses made within target times set by the Council for responding to environmental health and trading standards complaints and requests for services
	2

	LPI 21
	The number of collections missed per 100,000 collections of household waste
	157

	
	Planning
	

	BVPI 106

CPA E23
	Percentage of new homes built on previously developed land
	189

	BVPI 109a

CPA E2
	Percentage of major applications determined within 13 weeks                   
	129

	BVPI 109b

CPA E2
	Percentage of minor applications determined within eight weeks                     
	130

	BVPI 109c

CPA E2
	Percentage of ‘other’ applications determined within eight weeks                     
	131

	BVPI 111

CPA E3
	The percentage of planning applicants satisfied with the service received                        
	137

	LPI 123
	The percentage of standard searches carried out in ten working days
	136

	BVPI 200a

CPA E41
	Did the local planning authority submit the Local Development Scheme (LDS) by 28th March, 2006 and thereafter maintain a three year rolling programme?
	186

	BVPI 200b
	Has the local planning authority met the milestones which the current Local Development Scheme (LDS) sets out?
	187

	BVPI 200c
	Did the local planning authority publish an annual monitoring report by 31 December 2005?
	188

	BVPI 204

CPA E42
	The number of planning appeal decisions allowed against the authority’s decision to refuse on planning applications, as a percentage of the total number of planning appeals against refusals of planning applications                              
	132

	BVPI 205

CPA E43
	The local authority’s score against a ‘quality of planning services’ checklist  
	133

	
	Culture and Related Services 
	

	BVPI 118a
	The percentage of library users who found a book to borrow                                                
	52

	BVPI 118b
	The percentage of library users who found the information they were looking for        
	53

	BVPI 118c
	The percentage of library users satisfied with the library services overall                           
	54

	BVPI 119a

CPA C5
	The percentage of residents satisfied with the local authority sports and leisure facilities    
	55

	BVPI 119b

CPA C6
	The percentage of residents satisfied with their local authority libraries                           
	56

	BVPI 119c

CPA C7
	The percentage of residents satisfied with the local authority museums 

                                 
	57

	BVPI 119d

CPA C8
	The percentage of residents satisfied with the local authority arts activities and venues

    
	58

	BVPI 119e

CPA C9
	The percentage of residents satisfied with the local authority parks and open spaces          
	59

	BVPI 170a
	The number of visits to/uses of local authority funded or part funded museums per 1000 population                                
	49

	BVPI 170b
	The number of those visits to local authority funded, or part-funded museums that were in person, per 1000 population                                              
	50

	BVPI 170c
	The number of pupils visiting museums and galleries in organised school groups         
	51

	BVPI 219a
	Total number of conservation areas in the local authority area                            
	190

	BVPI 219b
	Percentage of conservation areas in the local authority area with an up to date character appraisal                                  
	191

	BVPI 219c
	Percentage of conservation areas with published management proposals                       
	192

	BVPI 220
	Compliance against the Public Library Service Standards
	78

	CPA C11ai
	Percentage of requests for books met within seven days                                    
	66

	CPA C11aii
	Percentage of requests for books met within 15 days                                
	67

	CPA C11aiii
	Percentage of requests for books met within 30 days                                 
	68

	CPA C11b
	Annual items added through purchase per 1000 population                          
	69

	CPA C11c
	Time taken to replenish the lending stock on open access or available on loan                  
	70

	CPA C2a
	Proportion of households within a specified distance of a static library  
	71

	CPA C2b
	Aggregate scheduled opening hours per 1,000 population       
	72

	CPA C2c
	Number of library visits per 1000 population                                
	73

	CPA C3a
	Percentage of static libraries providing access to electronic information resources connected to the internet                             
	74

	CPA C3b
	Total number of electronic workstations available to users per 10,000                                 
	75

	CPA C4
	Active borrowers as a percentage of the population                                           
	76

	CPA C14a
	Assessment of users 16 and over of their library service                                     
	77

	CPA C15
	Museums accreditation scheme           
	78

	LPI 85
	The percentage of young people who can swim
	83

	LPI 122
	The percentage of 5 - 16 year olds engaged in 2 hours a week of high quality PE and sport within and beyond the curriculum
	84

	LPI 124
	To achieve a 1% increase in the total number of visits to Fit City Centres across the City                                         
	60

	LPI 125
	To achieve a Quest re-inspection score of 75% for Sport, Health & Community Leisure                                                       
	61

	LPI 126
	To achieve a Quest re-inspection score of 65% at Fit City Irlam                               
	62

	
	Community Safety and Well-being
	

	BVPI 126
	Domestic burglaries per 1,000 household
	13

	BVPI 127a
	Violent crime per year per 1,000 population 
	14

	BVPI 127b
	Robberies per year per 1,000 population 
	15

	BVPI 128
	The number of vehicle crimes per 1,000 population
	16

	BVPI 174
	The number of racial incidents reported to the authority, and subsequently recorded, per 100,000 population
	101

	BVPI 175

CPA H19
	The percentage of racial incidents reported to the authority that resulted in further action   
	102

	BVPI 225
	Actions against domestic violence     
	128

	BVPI 226a
	Total amount spent by the local authority on Advice and Guidance Services provided by external organisations        
	103

	BVPI 226b
	Percentage of monies spent on advice and guidance services provision which was given to organisations holding the CLS Quality Mark at ‘General Help’ level and above                                                         
	104

	BVPI 226c
	Total amount spent on Advice and Guidance in the areas of housing, welfare benefits and consumer matters which is provided directly by the authority to the public                                                      
	105

	LPI 63
	The percentage of young offenders put through a community payback programme     
	21

	LPI 116
	The percentage of victims of youth crime who are offered the opportunity to participate in a restorative process    
	20


1.2 Local Public Service Agreement targets 

What is a LPSA ?

LPSA’s are agreements between individual councils and its partners (public and community/voluntary sectors) and the government.  The agreement is our commitment to work to achieve a number of targets which can either be targets which we have developed ourselves and agreed with government because we feel that they are priorities for Salford or targets selected from ones which have been developed nationally by the government .

LPSA targets must be achieved in a certain timescale, and, if we achieve them, we receive additional money to assist us to improve in the chosen service areas.  LPSA’s are now in their second phase.

LPSA 1

The council’s LPSA 1 began in July 2002, for the period 1 August 2002 – 31 March 2005.  The agreement contained 12 targets but unfortunately the required level of performance (that has a minimum trigger level of 60% of the individual stretch target) was only achieved for 9 of these targets when the LPSA 1 programme was completed.  The outcome of the overall LPSA 1 programme is that the council received £3.386m of the available £6m that was allocated against the 12 targets. 

LPSA 2

In April 2006 the council entered into a LPSA 2 with the government for the period 1 April 2005 – 31 March 2008 (although due to delays in actually signing off the agreement some of the targets will not be completed until November 2009).  Table 1 provides a list of the targets included in the agreement together with details of our performance in these areas in 2006/2007.

	LPSA 2 Target No.
	LPSA 2 Target Heading
	Performance Indicator
	2006/07

Stretch Target 
	2006/07

Actual
	How have we performed ?

	1a
	Tackling health inequalities by reducing smoking prevalence and increasing physical activity in Salford 
	Number of people who stop smoking for 4 weeks 
	100
	4

(*1)
	(

	1b
	
	% of adults participating in at least 30 minutes moderate intensity sport and active recreation on 3 or more days a week


	4%
	(*2)
	Performance available Jan 2008 

	2
	Reducing overall levels of crime in Salford
	Reduction in levels of overall crime in Salford 


	20,693
	22,834
	(

	3a
	Reducing anti-social behaviour in Salford
	Perception of anti-social behaviour as measured by the Salford Citizen’s Panel Survey (% respondents who perceive anti-social behaviour as a problem)


	60.44%
	54.10%
	(

	3b
	
	The number of vehicle fires in Salford 
	678
	515
	(

	3c
	
	The number of deliberate secondary fires
	2,550
	1,941
	(

	4a
	Improving educational attainment in Salford 
	The overall percentage of pupils from the lowest performing secondary schools in Salford obtaining at least 5 GCSEs or equivalent, grade a* - C
	42%
	39.7%
	(

	4b
	
	The number of half days missed through authorised and unauthorised absence expressed as a % of total number of half day sessions in Salford secondary schools 
	9.63%
	(*3)
	Performance available September 2007

	5
	Raising ambitions and aspirations
	Number of adults achieving at least one skills for life qualification at entry 3, Level 1 or Level 2


	1,559
	(*4)
	Performance available September 2007

	6
	Maximising benefit take-up in Salford
	The number of successful new claims for benefit awarded to people aged 60 or over with the help of Salford City Council Welfare Advice Team


	443
	500
	(

	7a
	Increasing volunteering and building stronger communities in Salford
	The percentage of all people in Salford who undertake formal volunteering in groups, clubs or organisations for an average of 100 hours per 12 month period (an average of 2 hours per week) as measured by the Salford Lifestyle Survey 
	Not yet known
	(*5)
	Awaiting release of Big Listening Survey results from Marketing & Communications

	7b
	
	The number of people from socially excluded groups who undertake formal volunteering, focusing on economically inactive people (including those receiving sickness benefits) and minority communities.  As measured by Volunteer Centre Salford.
	60
	(*5)
	Awaiting release of Big Listening Survey results from Marketing & Communications

	8a
	Promoting community cohesion in Salford
	The percentage of people who feel that their local area is a place where people can get on well together, as measured by the Salford Citizen’s Panel Survey.
	Not yet known 
	(*6)
	Awaiting release of Big Listening Survey results from Marketing & Communications

	8b
	
	The percentage of people surveyed who feel they can influence decisions in their area, as measured by the Salford Citizen’s Panel Survey.
	Not yet known
	(*6)
	Awaiting release of Big Listening Survey results from Marketing & Communications

	9
	Increasing economic activity rates of young people in Salford 
	% of 16-18 year olds not in employment, education or training. 
	8.4%
	8.6%
	(

	10
	Increasing the number of people moving from incapacity benefit into employment in Salford
	The number of people on incapacity benefit helped by Salford City Council to gain sustained employment of over 16 hours per week for a period of 13 consecutive weeks or more, as measured by data from JobCentre Plus.
	40

(*7)
	18

(*7)
	Awaiting updated data.  Indications are performance is on target.

	11a
	Increase recycling in Salford 
	The total tonnage of non-biodegradable household waste arisings recycled and composted, as measured by data used for BVPI 82ai and 82bi.
	4,000
	(*8)
	Awaiting updated data.  Indications are performance is on target.

	11b 
	
	The total tonnage of biodegradable household waste arisings recycled and composted, as measured by data used for BVPI 82ai and 82bi
	14,500
	(*8)
	Awaiting updated data.  Indications are performance is on target.

	12
	Enhancing liveability in Salford 
	The number of vacant and blighted properties which have been empty for 6 months or longer and that are returned into occupation, statutory notice action implemented/enforced, voluntarily acquired as a result of direct action taken by the council
	Not yet known
	(*9)
	Awaiting updated data.  Expected end of June 2007.

	13a
	Improving environmental quality in Salford by reducing carbon dioxide emissions in Salford
	Mass of carbon or carbon dioxide emitted into atmosphere created by energy consumption of fossil fuels per square metre of Local Authority operational property as measured by local data based on former BVPI 180ai but excluding street lighting
	520kWh/M2
	(*10)
	Awaiting updated data.  Indications are performance is on target.

	13b
	
	Mass of carbon dioxide emitted into atmosphere created by energy consumption of electricity per square metre of Local Authority operational property as measured by local data based on former BVPI 180aii but excluding street lighting
	153

kWh/M2
	(*10)
	Awaiting updated data.  Indications are performance is on target.


*1 – this figure only relates to the stretch element of the target for 2006/07, clarification is awaited of the non-stretch element. Also, final data for the fourth quarter is awaiting confirmation due to the 4 week duration required to count a participant as a ‘quitter’ (expected June 2007).

*2 – the baseline figure originated from a Sports England survey in November 2006, that will not be replicated until November 2009, in the meantime proxy questions are to be included within the BIG Listening surveys. The first one is scheduled for November 2007, thus progress will not be known until January 2008.

*3 – the measurement relates to the end of each summer term, thus the next figure will not be known until August/ September 2007.

*4 – the measurement relates to the end of each summer term, thus the actual figure will not be known until August/ September 2007.

*5 – the baseline still yet to be established, however questions were included within January 2007 BIG Listening survey, from which data is being assessed to set baseline and thus identify the next two years targets in order to meet the 0.87% and 200 people increase.

*6 – the baseline still yet to be established, however questions were included within January 2007 BIG Listening survey, from which data is being assessed to set baseline and thus identify the next two years targets in order to meet the 8% and 7% increase.

*7 – this figure only relates to the stretch element of the target for 2006/07, clarification is awaited of the non-stretch element. Also, final data for the fourth quarter is awaiting confirmation due to the 13 week duration required to count as being in ‘sustained employment’ (expected end of August/ September 2007).

*8 – this figure only relates to the stretch element of the target for 2006/07, clarification is awaited of the non-stretch element (expected June 2007).

*9 – a change in Salford’s qualifying building criteria occurred autumn 2006, that while being known about in spring 2006, due to the Agreement not being signed-off with DCLG until June 2006, no action was undertaken to progress this target. A re-check of buildings qualifying under the previous criteria is being undertaken to ascertain what performance could have been achieved, and for this to be compared to the new criteria.

*10 – awaiting receipt of clarification of 2006/07 figure (expected July 2007).

(   Performance improving or on target                               (  Performance deteriorating or not on target 

1.3 Awards and external recognition 

Local Government Chronicle’s Most Improved Council Award

In October 2006, Salford City Council made an application for the Local Government Chronicle’s Most Improved Council Award.  We were shortlisted as one of the six finalists and in January 2007 judges visited Salford and met with councillors, officers and some of our external partners.  The final result was announced on 12 March and although Salford didn’t win the award our performance was recognised as follows:-
“Judges were impressed with Salford’s strong political leadership and an energetic new chief executive and leadership team who are providing a new impetus for improvement.  There is strong commitment to driving improved customer service across the board as well as putting serious focus on the regeneration and place shaping role of the council within the city and as part of the city region.”

Employee of the Year Award

On 7 July 2006 Julie Blagden, our neighbourhood manager in Eccles was named Local Government Employee of the Year 2006 in a competition organised by the LGA (Local Government Association).  With the aim of improving the lives of local people, breaking down barriers and promoting social inclusion, Julie successfully mediated between three separate Yemeni groups to create one organisation to speak for all the groups.  Julie also helped to secure over £100,000 of funding to deliver services such as ESOL (English for Speakers of Other Languages) and computer classes.

As well as these high profile award schemes, directorates have also received individual service awards and external recognitions throughout the year including Investors in People Awards, Green Flag Awards for some of our parks, and media and tourism awards for our involvement in the Salford Triathlon.

1.4  How we consult citizens 

       The Big Listening

       Salford City Council and Salford Primary Care Trust work together to find  

       out citizens’ views on services, health and the city.  Ipsos MORI North 

       manage a series of surveys and the results are based on a sample 

       representing all groups of the population of Salford.

      In 2007 there will be three surveys looking at views of services such as 

      parks, changing perceptions of the city and the council’s budget 

      consultation.  Results are made available on the council’s website at 

      www.salford.gov.uk/consultation/biglistening.

      The Big Listening has been established since 2005 so we have been 

      able to track perceptions over time to see whether our activities are having 

      the results we require.

      User satisfaction survey

       Every three years we are required to carry out a survey of residents to see 

       how satisfied they are with our services.  From September to November 2006,  

       we employed a private research company (Ipsos MORI) to undertake a postal 

       survey of citizens in Salford to obtain their opinions of the council overall 

       and the services we provide for them.  We received 1,512 responses from our 

       residents.  The government specify the way in which we must carry out the 

       survey and the questions we must ask.  This enables our performance to be 

       compared with the survey results from other councils.

       Some of our key results from the survey are detailed in the graphs below.

       Question 1

        How satisfied are you with the way the authority runs things?
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The overall satisfaction of users with our services has declined since the last survey in 2003.  We are putting actions in place to address this and will be working hard to improve these results.

Question 2

What elements in your local area most need improving?
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The top three issues which our citizens feel are most in need of improvement are:-

· Level of crime

· Activities for teenagers

· Road and pavement repairs

Our plans for the future, some of which are detailed in Section 1, will assist in improving the areas mentioned above.  We will be working together with our partners to make improvements and deliver services effectively in these areas.

The user satisfaction survey provides very useful information which we can use to assist in planning our services and ensuring we provide services our citizens want and need.

For further details of the survey please see our website at www.salford.gov.uk/residents-survey.

Section 2

2.0 Performance Management and continuous improvement 

Continuously improving and striving for the best for our citizens is at the heart of our council and a legal duty.  This section explains the way the council is judged nationally through the government’s best value systems and in particular the Comprehensive Performance Assessment (CPA) and how we organise ourselves to improve performance.  The sub-sections are as follows:-

2.1 Introduction

2.2 Comprehensive Performance Assessment

2.3 Continuous improvement in Salford

2.4 Performance Management 

2.1 Introduction 

In its annual audit and inspection letter published in March 2007 the 

Audit Commission commented that:
“The Corporate Assessment in 2006 noted areas for improvement, including continuing to maintain the improvements it has made to educational attainment, improving the proportion of homes meeting the decent homes standard, the need for better corporate management of HR, further develop work with ethnic and hard to reach groups and finally the need to make better use of information and research.

The council is making good progress in most priority areas, but this is not matched by solid improvement in all services.  Environmental and cultural services show scope for improvement in some areas.  However, performance in housing services has improved.  By working effectively with its partners, the council is making an effective contribution to wider community outcomes.  Good improvement is being made in regenerating the local economy, and the number of 16-18 year olds in training, education or employment is increasing.  Independence for older people is well promoted and is improving.  Improvements in the levels of educational attainment and school attendance are being sustained albeit from a low base, and the gap between best and worst performing schools is narrowing.  Performance in benefits administration declined this year, but prospects for regaining the previous level of achievement are promising.  User satisfaction with council services generally is mixed.  The council has improved the way it works, is well managed, and has good capacity to deliver its future improvement plans.

2.2 Comprehensive Performance Assessment (CPA) 

What is CPA?

CPA brings together evidence of how well a council is performing by combining the scores for two specific aspects:-

a) How the council is run overall i.e. the corporate assessment

b) How the council’s main services perform i.e. the service assessment.

The Audit Commission also introduced a scored direction of travel statement in 2005.  Direction of travel is now assessed as “not improving adequately (or not improving)”, “improving adequately”, “improving well” or “improving strongly”.

Our CPA ratings
In December 2005 our CPA rating was 2 stars.  In December 2006 Salford underwent a fresh corporate assessment under the Audit Commission’s new “harder test” methodology which scores the council under the five themes of ambition, prioritisation, capacity, performance management and achievement.  This scored the council as 3 overall for the new corporate assessment and in turn, improved our overall CPA categorisation to a 3 star authority that was improving well.

Our CPA rating for 2007 was issued in February and the Audit Commission confirmed that we continue to be a 3 star authority which is “improving adequately”.  The elements of the Audit Commission findings are shown in the council’s CPA scorecard which can be viewed on the Audit Commission website at http://cpa.audit-commission.gov.uk/STCCScorecard.aspx?TaxID=107108.                                   

Comprehensive Area Assessment (CAA) 

The local government White Paper “Strong and prosperous communities” sets out a new performance framework for local authorities.  This framework includes Comprehensive Area Assessment (CAA).  CAA will focus on Salford as an area rather than the individual bodies responsible for local services.  It will look across local government, housing, health, education and community safety.  CAAs will be implemented in full from April 2009 and will replace CPAs, Joint Area Reviews (JARs), Annual Performance Assessments (APAs) and social care ratings with an annual risk assessment.  This assessment will identify key risks to outcomes or delivery for each area.  By focussing more on outcomes in an area or place than processes, CAAs will try and analyse the things that matter most if people are to enjoy a decent quality of life.

In the meantime we will still receive a CPA star rating judgement in February 2008 and we are continuing to work hard to do more to improve our performance and thus improve our rating.

2.3 Continuous improvement in Salford 

Salford City Council’s policy in respect of continuous improvement is

“to provide quality, value for money services which meet the community’s needs and aspirations at a price they are prepared to pay.”

This means that we needed to review our activities in line with best value principles and make sure that we had action plans in place to ensure improvements were made and that services were meeting the needs of local communities.

2.3.1 Our programme of reviews

In 2006-07 the “Think Customer” programme which had been in existence since 2004 in its original format was formally closed and a new programme of work has been defined and re-launched.  The new programme aims to deliver a comprehensive range of city council and partner services that reflect the life journey of our citizens, for example having a baby (birth) or changing status (inclusion).  By clustering services around key events in the citizen’s life and working with our partners we will bring organisations closer to our citizens. We continued our work in developing Balanced Scorecard and the Performance Management Framework (PMF), now our external partners are also using the PMF.  We will also reflect on our future programme of service and management reviews in the light of ongoing value for money efficiency statements, key lines of enquiry from CPA, and from work on the balanced scorecard.



2.3.2 Audit of Best Value Performance Plan 2006/2007 (BVPP) 

The District Auditor’s report on last year’s performance plan (2006/2007) confirmed that the plan complied with all the requirements of legislation and statutory guidance and the accuracy of the performance indicators was satisfactory and therefore we received an unqualified opinion on our BVPP.

2.4 Performance Management 

Performance Management continues to be one of the council’s ongoing key priorities and we have again built upon our recognised firm foundations to further enhance our performance management framework.  Key work areas during 2006/2007 were:-

· Develop a Salford “Observatory” online research resource which can be utilised to identify improvement areas.
· Development and implementation of Salford’s Local Area Agreement (LAA)  (see section 3.2.6)
· Further embedding of the corporate Performance Management Framework (PMF) software system (see section 3.3.2) including the use of the system for effective performance management of the LAA by the council and it’s external partners.
· Further embedding of data quality (see section 2.5)
Further work in respect of the abovementioned key issues will be continued during 2007/2008.

2.5 Data quality 

The council produces and receives a considerable amount of data and uses it in many ways in decision-making and informing the public.  The data provides the raw material for the information which lies behind sound decisions.  It gives a picture of trends in the city, including the council’s own performance and issues of improvement or challenge.  The accuracy of this data matters because it maximises:-

· confidence in the decisions and information that we base on it

· the council’s score in the Audit Commission’s annual assessment of its use of resources that in turn forms part of the commission’s Comprehensive Performance Assessment (CPA) of the council.

The council has taken a number of steps to ensure that it produces high quality data:-

· A policy expresses its commitment

· Data quality standards back up its commitment

· A third party protocol alerts other agencies that provide data to the council’s expectations of data quality

· A delivery plan details action to promote and embed data quality throughout the council

· An e-learning module on data quality offers staff ready access to material to increase their knowledge and understanding of data quality.

Councillor Joe Murphy and Martin Vickers are Lead Member and Lead Director respectively on data quality.

During 2007/08, further work will be undertaken to embed data quality within the Council including:-

· The production of further guidance to staff on ensuring data quality

· Enhancing the data quality training for staff

· Further benchmarking of good practice within other authorities

· Reviewing the existing data quality policy and delivery plan taking into account actions arising from the 2007 audit of data quality by the Audit Commission

Data quality will be of increasing importance within the forthcoming Comprehensive Area Assessment (CAA) framework with its focus on localised and real-time data.  To find out more about data quality and how it affects you please see our website at www.salford.gov.uk/data-quality or contact Neil Watts on 0161 793 3446 or e-mail neil.watts@salford.gov.uk.

Section 3 

3.0      Salford City Council and its context 
This section sets out and explains our objectives and priorities.  It shows the key contexts that shape those objectives.  This starts with some key facts about the city and goes on to explain how the council works within a national and local partnership arrangement.

We then show how all this fits together.

The section goes on to outline other key factors such as the allocation of the budget and how the efforts of the people who deliver our services are aligned to support our pledges.  Finally, we look at some issues of governance – the way we organise our services as a democratically accountable organisation.

3.1      Profile of the city 

Located at the heart of Greater Manchester, Salford covers an area of 37 


square miles.  It includes the districts of Eccles, Worsley, Irlam, Cadishead, 

Swinton and Pendlebury and has a population of around 220,000 people.  Salford is a city in transformation, moving towards an exciting future as a thriving cultural, economic and residential location.  From its urbanised core to the greenbelt to the west, Salford is building on the diversity of its waterfront, urban and countryside environments to create places where people want to live, work and visit.

Partnership working is one of our key strengths and is really important to us. In April 2007 we commenced delivery of our Local Area Agreement, the Salford Agreement.  Effective existing partnership structures will complement our acclaimed neighbourhood management structures to ensure that we make the greatest improvements where there is greatest need.  The agreement will streamline the way that we work together and encourage innovation to improve the lives of people in the city.

In 2006 we worked hard to help bring new investment, new residents and new jobs to the city, as well as improving life in the city for existing residents.  During the year, the city has seen government approval for a state of the art stadium for Salford City Reds, and confirmation of £118 million government funding to help transform secondary schools.  The BBC has now confirmed it will move five key departments to Salford, which will form the core of mediacity:uk at Salford Quays.  This is expected to bring £1.5 billion to the regional economy and provide employment opportunities for 15,500 people.  Massive private sector interest in the city has brought in more than half a billion pounds of new investment in Langworthy, Charlestown and Lower Kersal and Higher and Lower Broughton.  Massive development on Chapel Street and The Quays continues.

Despite our success in attracting significant resources many areas of the city still experience high levels of poverty and decline.  Key issues such as housing, crime, education, health, employment and child poverty are collectively worse in the most deprived areas and these are the areas which we have prioritised within the Salford Agreement.

The four major urban centre LIFT schemes in Eccles, Pendleton, Walkden and Swinton will foster partnership working between Salford City Council and Salford Primary Care Trust in providing joined up, neighbourhood based services in key locations.  The £48 million project will deliver holistic community based services including community function rooms accommodating community and voluntary organisations, library services, public computers, IT training suites and “one stop shop” facilities.

We also have an ambitious Decent Homes Investment Strategy which aims to ensure that we have long term and robust solutions to deliver decent homes.  Our proposals are to establish:

· a new housing and regeneration Arms Length Management Organisation in Central Salford

· a new Local Housing Company in Salford West

· a housing regeneration joint venture for Pendleton, via a Private Finance Initiative 

Latest projected crime figures show that there has been a 4.4% reduction in overall crime in the city.  In the last year, burglary rates have dropped again by 4.5%.  Crime rates have increased in criminal damage and theft from vehicles (particularly the theft of “sat-nav” systems) and we are working hard with our partners to bring these levels back down.

In 2006 Salford achieved its best ever GCSE results with 52% of pupils achieving five or more A* - C grades or equivalent.

Over the past year we have made great progress in addressing the challenges faced in the city and have seen real results in service improvement which are identified in this plan.  We have achieved a great deal and will continue to work hard to do more to deliver our mission:

“to create the best possible quality of life for the people of Salford”.

3.2
Salford City Council’s mission
Salford City Council’s mission is 

“To create the best possible quality of life for the people of Salford”.

To achieve our mission, we developed our seven pledges, as shown in section 1.

3.2.1
Local priorities – City Council Pledges 

These pledges identify the council’s priorities and give a better understanding of the good work that is carried out throughout the authority.  The council’s seven pledges each have a number of sub pledges which indicate how the pledge will be achieved.  These details together with details on how we are performing in achieving our pledges are set out in section 1.

To ensure that we deliver on our pledges, each directorate of the council is required to show how it will contribute to the implementation of them.  Consequently, the work to be done is set out in each directorate’s Balanced Scorecard which shows details of what is to be achieved throughout the coming year.

3.2.2 Partners IN Salford 

Partnership working is well established in Salford and members come from the city’s public, private, community, voluntary and faith sectors.  Partners IN Salford consists of the following members:

	· Salford City Council
	· Greater Manchester Police

	· Greater Manchester Fire and Rescue Service
	· Salford Primary Care Trust

	· University of Salford
	· Manchester Enterprises

	· Age Concern Salford
	· Jobcentre Plus

	· Representatives from the city’s community committees
	· Greater Manchester Passenger Transport Executive

	· Northwest Development Agency
	· Greater Manchester Learning and Skills Council

	· Government Office for the North West
	· Greater Manchester Chamber of Commerce

	· Salford Council for Voluntary Service
	· The Lowry

	· Groundwork, Manchester, Salford and Trafford
	· Binoh of Manchester

	· Salford Royal NHS Foundation Trust
	· Bolton, Salford & Trafford Mental Health Trust

	· Central Salford Urban Regeneration Company
	· New Deal for Communities 

	· Salford Community Leisure
	· Salford Marketing Group 

	· Salford Strategic Housing Partnership
	· Health City Executive

	· Crime & Disorder Reduction Partnership
	· Salford Travel Partnership

	· Children & Young People’s Partnership
	· Economic Development, Learning & Skills Partnership 

	· Salford’s communities of identity
	


Partners IN Salford aims to:

· bring organisations together, give them a common voice, and agree aims, objectives and priorities

· improve public services to make them more responsive to local communities

· agree ways to tackle poverty and deprivation

· develop simpler partnership working for programmes and initiatives

For the council’s part, being a member of Partners IN Salford enables us to link better into the wider needs and priorities of the citizens and communities in our city.  Joint working is increasingly the way to do things and includes increasing pooling of budgets, joint posts and joint working.

3.2.3 Vision for the city 

The city has an overall vision, developed by Partners IN Salford:

“In 2016, Salford will be a beautiful and welcoming city, driven by energetic and engaged communities of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone, for everyone.”

3.2.4 Local priorities – the Community Plan

In December 2005, Partners IN Salford launched “Making the vision 

real”, Salford’s Community Plan for the next ten years, 2006-2016.  The 

Community Plan is structured around seven themes, or priority areas:

· A healthy city      

· A safe city      

· A learning and creative city       

· A city where children and young people are valued

· An inclusive city        

· An economically prosperous city  

· A city that’s good to live in  

A copy of the Community Plan is available on our website at www.salford.gov.uk/communityplan.

How the council’s pledges link to the Community Plan themes is shown in Figure 1 on page 49.

3.2.5 The Neighbourhood Renewal Strategy 

Salford’s Neighbourhood Renewal Strategy “Regenerating a Great City” fits alongside the Community Plan.  It identifies key strategies and activities that will improve the quality of life of people in Salford.  The Neighbourhood Renewal Fund (NRF) is being used to support these key strategies and activities.  The NRF was introduced by government to narrow the gap between the most deprived areas and the rest of the country and is awarded to the 88 most deprived local authorities in England.  Salford is the 12th most deprived local authority area nationally (Index of Deprivation 2004).  In 2007/2008 Salford has been allocated £9,308,000 of NRF resources.

A copy of the Neighbourhood Renewal Strategy is available on the website at www.salford.gov.uk/nrf.

3.2.6 Local Area Agreement 

Local Area Agreements (LAAs) are a radical new approach introduced by government to improve the co-ordination between central government and local authorities and their partners, and therefore improve the services that the public receive.  LAAs also:

· emphasise the importance of partner agencies working together to achieve results

· simplify the way funding from different government departments goes into an area

· give an area more flexibility to choose how to tackle local issues

In Salford, our LAA is called the Salford Agreement.  Salford’s Community Plan sets out a broad outline of what we want Salford to be like in the future, and the Salford Agreement provides greater detail about how we achieve this vision.  To help us realise this vision the Salford Agreement is structured around five objectives:-

· Improve economic prosperity through educational attainment, skills, employment and enterprise

· Improve health outcomes and inequalities

· Improve community safety

· Improve community engagement

· Improve environmental sustainability

Under each objective, there are a series of outcomes, indicators and targets for each of the three years of the agreement.  The council’s Performance Management Framework (PMF) system will be used to manage the performance of the Agreement’s outcomes and indicators and progress and achievement will be monitored on a regular basis by Partners IN Salford.

A copy of the Salford Agreement and further information on our LAA is available on the Partners IN Salford website at www.partnersinsalford.org



3.2.6 Neighbourhood Management 

Neighbourhood Management, in Salford, continues to prosper and has been adopted with enthusiasm across the entire partnership.  The eight community committees each produce their own Community Action Plan.  The plans are closely connected with the city’s Community Plan and they list the local priorities under the seven pledges of Salford .  The timing of production of the plans is carefully managed so that all directorates and partner organisations can consider the priorities when allocating resources and finance in the coming year.

The neighbourhood teams contain representatives from all of the main service deliverers and the teams continue to grow in strength each year.

In November 2005, Neighbourhood Management in Salford was evaluated on behalf of the Pathfinder project.  It was found to fulfil virtually all of the key ingredients of Neighbourhood Management and was identified as an example of good practice.  Building upon this success, Neighbourhood Management has now been reviewed under the direction of its own Lead Member.  The city council’s Cabinet has agreed a programme of work which will further develop neighbourhood management and will reflect the local government White Paper “Strong and Prosperous Communities”.  Those developments will include making community committees more representative; introducing Neighbourhood Partnership Boards to monitor performance and the delivery of Community Action Plans; introducing local scrutiny and making our procedures more attractive to the general public.

Communities are becoming increasingly involved in decisions affecting their locality.  As at 1 April 2007 approximately £2.80 per head of population is devolved to communities for them to spend on their local priorities.  In addition, a number of small grants are devolved to local communities.  The communities make a decisive contribution to their services and how their money is spent.  For example, Housing and Planning have devolved £100,000 per community committee area for the community to decide upon spend on highways investment.  This is an excellent example of informed decision making by our communities and the city is keen to seek out other opportunities for communities to make such decisions.

Community committees are generally regarded as a good way to undertake community engagement.  The partnership acknowledges that there is more work to be done and this will carry on under the banner of the Local Area Agreement.  Working closely with the community and voluntary sector, the city will build upon the success of its community engagement to ensure that all of our communities of identity have an effective voice.

Salford’s approach has attracted national attention and is recognised as an example of good practice within the Local Government Association.  The city is well placed to deliver the requirements of the White Paper as Neighbourhood Management goes from strength to strength.

For further information on Neighbourhood Management please contact Brian Wroe on 0161 793 2287 or by e-mail at brian.wroe@salford.gov.uk.

3.3
How it all fits together 
This Best Value Performance Plan is a key report.  It provides a view of all our performance targets at a council-wide level.

More detail can be found in each directorate’s Balanced Scorecard, which is produced annually.  Most sections also have more specific and detailed plans and each employee is appraised every year on their individual contribution.

Alongside each plan is a set of targets and a performance management framework (see section 2.4) which ensure plans lead to better services by demonstrating clear links showing how an individual’s contribution helps us to achieve our overall priorities.  Figure 2 below explains how all this fits together
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3.3.1
Balanced Scorecard 
The council implemented a management tool called the Balanced Scorecard in 2005.   The council monitors its performance using this approach which categorises targets to be achieved into four areas.  Scorecards are developed at the different levels within the council – corporate and directorate levels and within individual service areas.  A copy of the council’s Corporate Balanced Scorecard is shown below and  more information is available on our website at  

www.salford.gov.uk/performance-management-framework/perfwhathavedone/whathavewedone/balanced-scorecard.htm

Balanced Scorecard






Figure 3



3.3.2
Performance Management Framework (PMF) 

During 2006/07 the council has continued to work towards the full implementation of the PMF.  The PMF is a comprehensive performance management, IT based system which allows for the retention of information at various levels within the organisation.  This work will continue and be built upon in 2007/08.  In particular, work will be focusing on:-

· full implementation of the risk management element of the system

· enhancement and use of the performance indicators element of the system

· improved report generation

One of the key achievements in 2006/07 is the use of the PMF system to aid effective performance management of Salford’s Local Area Agreement involving the use of the PMF by external partner organisations.

3.4       Structures 
3.4.1    Democratic structures 
We are structured as shown in Figure 4 on the following page.








3.4.2       Cabinet 

The Cabinet consists of the Leader of the council, the Deputy Leader and eight councillors who have been allocated a lead member portfolio with responsibility for particular services.   Some Cabinet members also have a special portfolio of responsibility covering "cross-cutting issues" which involve more than one service. For more details in relation to the Cabinet please see www.salford.gov.uk/cabinet.htm
3.4.3 Overview and Scrutiny Committees 

Overview and Scrutiny Committees support the work of the Cabinet and the council.  The council has six scrutiny committees:-

· Budget Scrutiny Committee

· Children’s Services Scrutiny Committee

· Community, Health and Social Care Scrutiny Committee

· Customer and Support Services Scrutiny Committee

· Environment, Housing and Planning Scrutiny Committee

· Strategy and Regeneration Scrutiny Committee 

Their strategic responsibilities include:

· advising the Cabinet and council on policies, practices, budget and service delivery

· monitoring decisions of the cabinet – scrutiny committees can “call-in” a decision that has been made by the Cabinet but not yet implemented.

For more information on our scrutiny committees and the work they undertake please see www.salford.gov.uk/scrutiny.htm.

3.4.4. What to expect from councillors 

As a member of Salford City Council, a councillor has to consider not just the interests of the local community but also what is in the best interest of the city as a whole.  Councillors represent their constituents at council meetings and also represent Salford’s interest in other organisations such as voluntary groups and public bodies such as the Greater Manchester Police Authority.  Members of the public will consult councillors  to seek assistance on issues or problems and councillors will always do what they can to help or put people in touch with the right person or organisation to sort out the problem.  Councillors should always give the highest possible standard of service to members of the public, and there are codes of conduct which councillors must follow.  For more information on what to expect from your local councilor please see www.councillor.info/salford.aspx.

3.4.5 Community committees 

Salford City Council consults with and involves local people through a network of local community committees made up of councillors and residents.  There are eight community committees in Salford:

· East Salford

· Claremont and Weaste

· Eccles

· Irlam and Cadishead

· Little Hulton and Walkden

· Ordsall and Langworthy

· Swinton

· Worsley and Boothstown


The three major functions of our community committees are:-

1. To develop, implement, monitor and evaluate local Community Action Plans

2. To manage budgets delegated to them

3. To scrutinise local services


Each community committee produces a local Community Action Plan which 

identifies the priorities of local people in the areas and aims to turns these priorities into actions.  Community committees also make decisions on the allocation of devolved budgets and influence how funds are best spent to address these local priorities.

3.4.6
Services provided with other organisations

In order to improve the quality of the services the council provides, some of our services are provided in conjunction with other partners.  In particular:

Salford Community Leisure 
Salford Community Leisure (SCL) is responsible for managing the city’s leisure facilities, sport development programmes and a number of key sports events.  SCL is a not for profit organisation which is owned and controlled by the local community.

SCL’s vision over the next five years is “Everyone Active”.  This vision will be achieved through two overarching aims: “increasing participation in sport and physical activity” and “widening access and reducing inequalities in participation amongst priority groups”.  

SCL have identified eight outcomes that they want to contribute towards over the next five years to ensure the two aims and the vision above are achieved:-

· Improving health

· Creating stronger and safer communities

· Improving education and skills

· Organising sports events

· Developing sporting talent

· Enhancing the sporting infrastructure

· Improving the business

· Ensuring sports for all

Each year SCL, in consultation with staff, SCL’s board, key partners, the council and community members, develop an annual delivery plan outlining the year’s priorities under each of the outcomes above.  For a copy of SCL’s Annual Delivery Plan 2007/08 please visit the SCL website at www.leisureinsalford.info.

Housing Services – Stock Options implementation 

Salix homes was established in July 2007 as Salford’s new Arms Length Management Organisation.  They will provide housing management services for tenants and residents in central Salford.  In addition they will also take on the delivery of housing market renewal activities, with the focus on wider regeneration issues and the creation of mixed sustainable communities.

New Prospect will carry on managing the properties in west Salford pending transfer to the new registered social landlord City West Housing Ltd which is due to take place in April 2008 subject to a successful ballot.

Pendleton area have been successful in their PFI (Private Finance Initiative) bid and are currently working on the next stage of the funding bid.

All this adds up to over £400 million being invested in achieving decent homes in Salford over the next five years.

Urban Vision 

Urban Vision, a joint venture partnership, was launched on 1 February 2005 following Salford City Council’s desire to entirely remodel and modernise the services provided by its former Development Services to ensure they were fit for the 21st century.  A 12 year partnership, combining expertise from the public and private sector to provide a multi disciplinary company, was created with three main aims: 

· Improve the delivery and efficiency of council services

· Attract jobs and investment into the city    

· Make a significant contribution to the area’s regeneration

Urban Vision is one of the leading organisations working across the built environment in the region and has a client base that stretches across the country, which includes both public and private sector clients.  The partnership has helped the council to improve efficiency and cut costs in numerous ways and has also secured £22m for road and pavement improvements over the next five years, starting in the areas most in need of attention.  These improvements will be at no additional cost to the council.

Since April 2004 Urban Vision has worked with the Salford Construction Partnership and the council’s Chief Executive directorate to help to secure local jobs.  Between April 2004 and February 2007:

· 487 Salford residents have been assisted into construction work 

· 295 Salford residents recruited into construction apprenticeships

· 9 Salford residents obtained construction work experience

Government inspectors have also praised Urban Vision for the planning service it provides to the council.  In February 2006 the Audit Commission published a report which highlighted the joint venture partnership for its remarkable achievements and “innovative way to provide council planning services.”

Urban Vision has been named as a finalist for numerous awards in 2007 including North West Regional Construction Awards 2007 for the Salford Sports Village project 

and Municipal Journal Public Private Partnership Achievement of the Year.  The results of these awards will be announced in the next few months.

Central Salford Regeneration Company 

Government gave approval for the formation of the Central Salford Urban Regeneration Company (URC) in February 2005.  The URC is an independent company that has brought together the City Council, the North West Regional Development Agency and English Partnerships who, with existing regeneration partnerships and the private sector will drive the renewal.  Following extensive consultation with local communities and businesses, the Vision and Regeneration Framework is now in place.

The Vision is committed to improving the quality of life in Central Salford.  Educational standards and skills will be improved through targeted investment.  Housing renewal areas will benefit from investment, resulting in improvements to existing houses and the development of a wider range of accommodation options.  Some of the improvements local people will see will include tree-lined boulevards, riverside walks, the enhancement of historic buildings, quality shopping facilities, new landmark buildings, spaces to relax, new housing and an economic environment for businesses and communities to thrive.


The Vision for Central Salford is deliberately ambitious.  There is already great 

potential in the city and the Vision builds on this.

3.5
Resources 

The council’s 2007-08 budget is set at £198.229 million, an increase of 4.8% from last year.  We received a 4.3% increase in grant from central government and, while this compares favourably with other metropolitan districts, it falls short of what we had hoped for to meet additional spending pressures: particularly on waste disposal, children’s services and adult social care.  Nevertheless, the council has sought efficiencies and set a council tax increase of 3.2% overall at Band D, maintaining our consistent record of setting increases below the national average per dwelling.

3.5.1 The financial context 

This section provides a summary of the issues that have influenced the setting of our revenue budget for 2007/08.  These issues include the level of council tax, the standard of our service provision, the views of the public via our consultation exercise, changes in government legislation affecting the scope and the delivery of our services and the financial settlement provided by the government.  For more information on the council’s budget please see our website at www.salford.gov.uk/budget.

3.5.2 At a glance summary – Where the council spends its budget 

Our net expenditure is the cost of services after taking into account money from charges to service users and various grants including those received from the government for specific services or initiatives.  Figure 5 below shows in broad terms the services that take up the council’s spending.
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3.5.3 At a glance summary – Where the money comes from to fund the net cost of the council’s services 

Our spending is funded from two main sources:

1. The government - through revenue support grants and the redistribution of income collected from business rates 

2. Council tax payers

Figure 6 shows the value of these income sources in 2007/08.
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3.5.4 Salford City Council’s spending plans 2007/2008 

The lead on the budget process is taken by the Budget and Efficiency Cabinet Working Group.  The key priorities that the group has identified for the council for its financial strategy have been to develop a budget which:-

· maintains priority services 

· delivers services which represent value for money

· continues to seek increased efficiency from services 

· avoids cuts in any area of service 

· maintains the financial health of the council 

· maintains a policy of low council tax increases

· makes appropriate allowance for expected pay and price inflation and other expected commitments over the next three years

· ensures that reserves are supported by a detailed risk assessment

· takes into account the results of public consultation

3.5.5 At a glance summary – capital investment 

In addition to the money the council spends on day to day services as reflected in the revenue budget, the council also invests for the future in its buildings and infrastructure.  A provisional capital programme of approximately £114.8m has been drawn up which is expected to attract government grants and other external funding in the region of £68.1m.  The balance of costs will be met from income of approximately £34m generated from the disposal of surplus assets (capital receipts) with the balance to be met from borrowing.  The capital financing service included in the council’s revenue budget provides for the cost of this borrowing.  A summary of the type of schemes included in this year’s programme and the proposed funding is shown below at Figure 7.
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3.5.6 The council’s accounts 

Each financial year, we publish a comprehensive (100 plus pages) set of accounts and a simplified four-page summary.

The latest financial year for which complete figures are available is 2005/06: Figures 8, 9 and 10 provide summary illustrative data from the 2005/06 accounts.  Our accounts for 2006/07 (both the comprehensive and summarised versions) will be published in October 2007 after an independent audit.  Unaudited versions of the comprehensive accounts will be available from July 2007 on our website or by contacting the finance team on 0161 793 3245.

Want to find out more?

We are very interested in your views on how we present and share financial information and invite your comments, particularly on the four-page summary statement of accounts which we feel is the most user-friendly of our financial documents.  This is available in most libraries or by contacting the finance team on 0161 793 3245.  For further information on our budget, accounts or any other aspect of the council’s finances, please contact the finance team on 0161 793 3245 or e-mail  council.finances@salford.gov.uk.

Revenue account for the year ended 31 March 2006

	Gross = before income

Net = after income 
	Gross expenditure
	 Income
	Net expenditure

	Service
	£millions
	£millions
	£millions

	Housing Services
	196
	(172)
	24

	Education
	180
	(42)
	138

	Social Services
	139
	(60)
	79

	Transportation and roads
	43
	(7)
	36

	Planning and development
	41
	(31)
	10

	Corporate services
	36
	(25)
	11

	Environmental services
	26
	(7)
	19

	Cultural and related services
	20
	(3)
	17

	Net cost of services
	681
	(347)
	334

	
	
	
	

	Loan interest and other internal accounting
	
	
	(39)

	Amount to be met from government grants and local taxation
	
	
	295

	
	
	
	

	Financed by:
	
	
	

	Revenue support grant
	
	
	(150)

	Council tax 
	
	
	(73)

	Distribution from non-domestic rates pool
	
	
	(72)

	Private Finance Initiative Grant
	
	
	(2)

	Total financing income
	
	
	(297)

	
	
	
	

	Net general fund surplus for the year
	
	
	2

	General fund at end of March 2005
	
	
	8

	General fund at end of March 2006
	
	
	10


The Revenue Account presents the cost of running council services between April 2005 and March 2006.  It also shows where the money came from to finance those costs, as well as how money that has not been used at the year-end contributes to general fund reserve balances.


Balance sheet at 31 March 2006

The balance sheet shows what the council owns and is owed (assets), what it owes (liabilities) and what its capital position is on the last day of the financial year, 31 March 2006.
	
	31 March 2006

	Assets
	£millions

	Buildings and land owned by the council
	1,181 

	Money owed to the council
	79

	Investments
	70 

	Cash
	2 

	Stocks
	1 

	
	

	Liabilities 
	

	Money owed by the council:
	

	                                            Borrowing
	(508)

	                                            Other
	(299)

	
	

	
	526

	
	

	Capital (financed by):
	

	Non-usable reserves 
	673 

	Earmarked reserves
	36

	General reserve
	10 

	Pension fund deficit
	(193)

	
	

	
	526 



 Capital Expenditure 2005/06

	Asset type
	£millions

	Council dwellings
	19

	Other land and buildings
	13

	Vehicles, plant and equipment
	4

	Infrastructure
	17

	Community assets
	1

	Non-operational land and property
	8

	Assets not owned by the council
	37

	
	

	
	89



3.5.7 Human Resources strategy 

We continue to work to support the Human Resources Strategy which provides a framework of policies, practices and systems which determines the kind of employer Salford City Council wants to be and sets out how we aim to achieve this.  A copy of our Human Resources Strategy can be found online at www.salford.gov.uk/human-resource-strategy.doc.

We are now developing a workforce development plan which will supersede the Human Resources Strategy and provide a template for identifying detailed needs for the future workforce and how recruitment, retention and development processes will deliver it.  There will also be continued emphasis on achieving a workforce that is more diverse.  Specific initiatives will encourage people from groups under represented in the current workforce to apply for jobs.

The council will continue to develop and implement an equitable pay and grading structure for implementation by April 2008.

Work is underway with the Audit Commission to review and evaluate the council’s approach to human resource management.  Findings from this review will be used to inform the development of an improvement plan for Human Resources.

The government has published a Code of Practice on Workforce Matters in Local Authority Service Contracts.  This requires from March 2003 that all service contracts involving a transfer of staff comply with the code.  In Salford, we are committed to the principles of the code and its application.  In 2006/07 six employees of the council were transferred out and 1 employee transferred in who fell within the Code of Practice.

3.5.8 Procurement 
Major developments in procurement in Salford

The council has made significant progress during 2006/2007, which has resulted in a corporate, co-ordinated approach to procurement.

As a result of the Gershon Efficiency review, Salford City Council has developed a “Think Efficiency” Group, which incorporates the functions of a procurement board.  Procurement effort is directed towards the identification of efficiency gains as well as cost savings and this is co-ordinated by a new central unit, the Corporate Procurement Team.  Further evidence of its desire to modernise its approach to procurement is the council’s new strategic directorate combining the housing, planning, engineering, property and business services functions.  This directorate has been established in order to meet the changing aspirations and demands of Salford’s citizens and the directorate has now entered into a partnership arrangement with Capita Symonds and Morrison, known as Urban Vision Partnership Ltd, in order to develop new ways of working.

Procurement strategy

The procurement strategy represents the core reference for Salford City Council’s procurement activity.  The strategy aims to ensure procurement helps deliver the  council’s key corporate objectives and contributes to the continuous improvement of services by enabling and encouraging innovative and effective methods.  It will achieve this by being the single source of key information and identifying the steps we need to take to further develop effective procurement. It is supplemented by a procurement manual and reinforced by a Procurement Champion and “Think Customer” Working Group composed of elected members and key officers.  A Procurement Officers Group, drawn from all directorates, carries out the actual implementation of the strategy.

The strategy covers the same key areas as the National Procurement Strategy and the Gershon Efficiency Review and it supports the council’s “Think Efficiency” initiative.  Topics covered include:

· innovation and the challenge of established practices

· standardisation of requirements and methods

· collaboration between Directorates and with outside agencies, both private and public

· development of the local economy

· capacity building, both within the City Council and with SME’s and the voluntary sector

· environmental issues

· e-Procurement


However, the strategy is only the first step in a process intended to develop a more effective and modern approach to procurement.  Development work will continue throughout the year within the authority and we should also benefit from work done in partnership with the Regional Centre of Excellence.


E-Procurement 

A procurement portal is in development for the North West region, supported by an e-tendering application.  Both elements should go live by August 2007.

For further information in relation to procurement and the council’s procurement strategy please see www.salford.gov.uk/council/finance/procurement/procurementstrategy.htm

3.6 Corporate governance 

The principles of good governance are integrity, openness and accountability.

In Salford we place great emphasis on demonstrating these principles.  We have robust systems for performance management, risk management and financial management which are dealt with in detail in this plan.  We also have systems in place to ensure high standards of behaviour from our councillors and employees, and we have established Codes of Conduct that regulate their behaviour.

Our website and other communications demonstrate our commitment to open government by providing public access to decisions and the decision making process.

Our Neighbourhood Management initiative is designed to reinforce and develop the role of geographical communities in engaging with our decision making.  We also have an established customer panel called The Big Listening which is made up of a cross representation of people living in Salford (see section 1.4).

3.7 Managing risk 

What is Risk Management?

All organisations are faced with a wide range of uncertainties that may influence their ability to achieve their objectives e.g. how we would cope if our main IT system failed?  We have to plan in advance for these events.  Risk Management is about handling the outcomes of these events, and also about seizing the opportunities that are presented to us.  The council has a Corporate Risk Register that identifies the major risks that we face and the actions taken to manage those risks effectively.

The council has continued to develop the systems for risk management to ensure that it becomes embedded into the culture of the organisation.  Risk registers are utilised in all directorates to manage both strategic risks and operational issues, with common cross cutting themes also being identified for action.

Staff in key areas continue to receive training and support to help to identify risks and to put steps in place to reduce the likelihood of that risk occurring, or the effect if it did happen.

To further strengthen the linkages between risk management and achieving the council’s key objectives, risk management has been included as an integral part in the Performance Management Framework, which joins up the council’s plans with its performance in achieving those plans across all service areas.  Key actions to improve the management of risk are allocated to specific owners and monitored to determine what progress has been made.

A Corporate Governance and Risk Management Group has been established to ensure risks are being properly identified and managed effectively.  The group also examines emerging risk issues and disseminates best practice across the council.

For further information in relation to risk management please contact Andrew Waine on 0161 793 3357.

SECTION 4   
4.0 Responsibility statement

The council is responsible for the preparation of the Best Value Performance Plan and for the information and assessments set out within it, together with the assumptions and estimates on which they are based.  We are also responsible for setting in place appropriate performance management and internal control systems from which the information and assessments in the performance plan have been derived.  Having prepared this plan with due care and attention, we are satisfied that the information and assessments included here are accurate and complete and that the plan is realistic and achievable.

4.1
Language service 

This document can be provided in large print, audio, electronic and Braille formats.  Please contact 0161 793 3419.

(Translation of above statement to be added in foreign languages taken from last year’s plan)

Albanian

Arabic

Bengali

Chinese

Farsi

French

Kurdish

Punjabi

Somali

Urdu

4.2
For your comments 


Best Value Performance Plan 2007/2008


Comments sheet

The council welcomes your comments on this Best Value Performance Plan.  Your views and observations will assist us in the preparation of plans for future years.  If you would like to take part, please answer the following questions.

	1)  Is the plan easy to understand in terms of its layout and the language used?

     (If no, what elements are not easy to understand?)

2)  Do you feel that the plan covers the whole range of services provided by the 

     council?

     (If no, what other services do you feel should be included in the plan?)

3)  Does the plan adequately provide you with information regarding the council’s 

     strategies and its key initiatives for the forthcoming year?

     ( If no, what additional information is required?)

4)  Does the plan enable you to make an assessment of how the council is 

     performing?

     (If no, what additional information is required?)

5)  Do you feel that the targets in the plan provide for a sufficient improvement in the

     performance of the council?  (Please refer to specific performance indicators if 

     necessary).  

     (If no, for which indicators should greater improvements be made 

     and to what extent?)

6)  In general, do you feel that the plan provides you with useful information 

     regarding the council’s activities?

     (If no, what additional information should be included or what information should

     be left out?)

7)  Do you feel that the plan conveys to you what the council is trying to achieve and

     how it intends to get there?

     (If no, what additional elements should be included?)

8)  Do you feel that the plan measures the key elements of the council’s activities?

     (If no, what other elements should be measured and what elements should not 

     be measured?)

9)  Is there any other information which you would wish to see included in the plan 

     in future years?

     (If yes, please provide details)

10) Please provide any other comments you wish to make on the plan.



	


Please return this comment slip to:        Policy and Improvement Team






         FREEPOST, RLUE-CELG-RHST






         Swinton






         Salford






         M27 7BD

Pledge 1 – Performance Indicators 


We continuously assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aiming to achieve in future years.








Pledge 2 – Performance Indicators


We continuously assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aiming to achieve in future years.








Pledge 3 – Performance Indicators 


We continuously assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aiming to achieve in future years.











Pledge 4 – Performance Indicators 


We continually assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aiming to achieve in future years.





Pledge 5 – Performance Indicators 


We continuously assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aiming to achieve in future years.oHoweverHoHH











Pledge 6 – Performance Indicators 


We continuously assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aimin to achieve in future years.





Pledge 7 – Performance Indicators


We continuously assess how we are performing in providing services to our customers.  To enable us to do this, we monitor our performance against a range of nationally and locally set Performance Indicators.  We have many other indicators which we use to measure performance.  However, the table below provides an indication of our performance against key indicators in 2006/07 and previous years and identifies the targets we are aiming to achieve in future years.
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COMMUNITY COMMITTEES


(8)








CABINET





OVERVIEW AND SCRUTINY


COMMITTEES
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STANDARDS


COMMITTEE





Responsible for:





Codes of Conduct





Probity and Ethics Issues	





6 committees scrutinising:





Strategy and Regeneration





Environment, Housing and Planning





Community, Health and Social Care





Children’s Services





Customer and Support Services





Budget 











10 Members with responsibility for:











Leader – Chief Executive; Strategic Overview; Regeneration; Policy, Performance and Best Value; Communications and Marketing





Deputy Leader – Chief Executive; Targets and Pledges; Community Safety; Crime and Disorder; Electoral Matters; Property; Service Reviews and Procurement 





Culture and Sport





Customer and Support Services





Planning





Housing





Environment





Adult Social Services and Health 





Children’s Services 





Service Development/Neighbourhood Management




















Covering the following areas in the City:





East Salford 





Claremont & Weaste





Eccles





Irlam & Cadishead





Little Hulton & Walkden





Ordsall & Langworthy





Swinton





Worsley & Boothstown









































Responsible for:





Licensing & Safety





Planning & Transportation








Employers’ Forum





Equal Opportunities Forum





Corporate Complaints Panel





Housing Appeals Panel





Discretionary Housing Payments Appeal Panel





Transport Appeals Panel





Corporate Parenting Panel





Adoption  Panel





Children’s Review Panel





Complaints & Representations Panel





Exceptions Panel





Fostering Panel





Fostering Appeals Panel





Inspection & Registration Unit Advisory Panels





Rota Visits Panels:





Children’s Residential Homes


Other Establishments


Rota Visits Reviewing Panel





Secure Accommodation Review Panel
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What is a Private Finance Initiative?





A Private Finance Initiative is a scheme to provide a service that is run in partnership with private sector organisations.  The government may award a grant towards running costs.  For example, we provide some special needs education in three schools designed, built, financed and operated by private sector partners in return for a monthly lease payment.





Figure 9





What are reserves?





Reserves are amounts set aside to meet potential future liabilities.  The General reserve is useable for any purpose, while earmarked reserves are planned for specific purposes.  Non useable reserves arise from accounting for fixed assets, have a treatment peculiar to local authorities and are not normally useable for any purpose.





Figure 10





What is capital expenditure?





Capital expenditure represents money spent by the council for the purposes of purchasing, upgrading or improving assets such as buildings and roads.  The distinction from revenue expenditure is that the council receives the benefit from capital expenditure over a longer period of time.  We therefore spread the costs over that estimated period of time.
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How the council’s pledges link to Community Plan themes 


and Salford Agreement objectives     


		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme



		· A healthy city




		

		· A safe city




		

		· A learning and creative city

		

		· A city where children and 


        young people are valued

		

		· An inclusive city 

		

		· An economically prosperous city 

		

		· A city that’s good to live in



		Salford Agreement objective

		

		Salford Agreement objective

		

		Salford Agreement objective

		

		Salford Agreement objective

		

		Salford Agreement objective

		

		Salford Agreement objectve

		

		Salford Agreement objective



		· Improving health and reduce inequalities




		

		· Improving community safety




		

		· Improving economic prosperity

		

		· All five of the Salford 


       Agreement objectives are 


       incorporated within this 


       cross cutting theme 

		

		· Improving health and reduce inequalities


· Improving community engagement 

		

		· Improving economic prosperity 

		

		· Improving environmental sustainability



		Council pledge 1




		

		Council pledge 2

		

		Council pledge 3 

		

		Council pledge 4

		

		Council pledge 5

		

		Council pledge 6

		

		Council pledge 7



		·    Improving health in


          Salford


 

		

		· Reducing crime in


              Salford




		

		· Encouraging learning, leisure and creativity in Salford

		

		· Investing in young people in Salford

		

		· Promoting inclusion in Salford

		

		· Creating prosperity in Salford

		

		· Enhancing life in Salford



		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-



		· Promoting a healthy lifestyle and tackling health inequalities 


· Working with partners to improve life chances and promote good health for individuals and communities  


· Improving and redesigning services to maximise access and meet need 




		

		· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford


· Helping victims and witnesses


· Tackling offenders 


· Implementing crime reduction and prevention measures 


 

		

		· Raising the educational attainment of children, young people and adults in the city 


· Providing better quality schools and leisure facilities


· Promoting independence for people through education, training and employment


· Encouraging more people to participate in a range of sport, culture and learning activities


· Promoting the city for major cultural, sporting and leisure events

		

		· Encouraging greater engagement with young people on issues that affect their lives  


· Providing services and facilities to meet the needs of young people 


· Improving the life chances of young people by supporting them and their families




		

		· Building strong, confident communities


· Celebrating and supporting our cultural diversity


· Improving access to services and support mechanisms for vulnerable members of our community 

		

		· Promoting the city as a location of choice for people and investment 


· Supporting businesses and maximising employment opportunities 


· Maximising public and private investment to regenerate the city


· Helping people to overcome the barriers to employment and improving basic skills


· Maintaining a high quality workforce to drive the prosperity of the city 

		

		· Ensuring the cleanliness and maintenance of the city


· Giving residents in the city a choice of quality housing to meet their needs


· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment


· Providing an accessible and sustainable recycling service


· Improving the city’s highway and transportation network






































