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	ITEM NO.7



Report of the Leader of the Council

To 
The Council

On 
20 July 2011 

Cabinet Work Plan 2011/12 
Connecting People to Opportunities – responding to the economic climate


Recommendation
That Council approves the Cabinet Work Plan 2011/12 


Executive summary

The Cabinet Work Plan 2011/12 (the Plan) highlights five themes which continue the council’s focus on helping people to make the most of opportunities despite the economic climate. 
The Plan takes into account members’ comments at the Policy Forum on 15 June.
It also shows that the council offers universal services, selective ones and targeted ones to meet the range of local people’s needs and aspirations.

Background documents (available for public inspection)
· Cabinet Work Plan 2010/11
· Performance report on Cabinet Work Plan 2010/11
· Connecting People to Opportunities, sustainable community strategy 2009-24.


Key council policies

The Plan provides the strategic framework for directorate business plans as part of the One Council Improvement Framework.


Equality impact assessment and implications

The themes of the Work Plan and the actions grouped under them show council’s work to improve equality and community cohesion.

Contact officer: Kevin Brady, Deputy Chief Executive
Tel: 0161 793 3427


Assessment of risk .Risk assessments will be carried out against individual  actions  as an integral part of the Plan delivery. 

Source of funding: Existing budgets will meet the costs of this work.

Legal advice obtained:  Not applicable.


Financial advice obtained:  Not applicable.


Ward(s) to which report relates: All
1. Cabinet Work Plan 2011/12
1.1 The Plan complements the sustainable community strategy 2009-24 and Salford Strategic Partnership’s priorities 2011-14. 
1.2 The Plan clusters actions and activities under five previously identified themes:

· tackling poverty caused by worklessness, low educational attainment, skills and income;
· reforming public services to help families better;
· getting the most for Salford out of NHS changes;
· supporting local business; and
· keeping down crime and the fear of it.

1.3 The Plan categorises action according to whether they relate to universal services, selective ones or targeted ones. Universal services are available to all, selective services require customers to prove their eligibility, and targeted services are designed for people with particular characteristics or conditions, or who live in particular areas. Most actions relate to universal services, some to targeted services and the remainder to selective services. 
2. Conclusion
2.1 The Plan links the council’s work with Salford Strategic Partnerships priorities 2011-14. This link helps the council to fulfil its role as community leader and to deliver its aim of creating the best possible quality of life for local people.
Cllr John Merry OBE
Leader of Salford City Council

July 2011
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