PART 3

CAPITAL PROGRAMME 2007/08

THE PRUDENTIAL CODE FOR CAPITAL FINANCE 
1.1. In considering the capital programme, due regard needs to be given to the implications of the new prudential capital finance system, which became operative on 1st April 2004 under the Local Government Act 2003, and is guided by CIPFA’s Prudential Code for Capital Finance.

1.2. The key principle behind the new system is that any capital expenditure plans must be affordable. In particular, local authorities will have the freedom to determine the amount of new borrowing it will undertake, subject to the capital financing costs being affordable in the revenue budget.

1.3. To reflect this freedom, the Government has abolished the system of credit approvals and replaced it with amounts of borrowing that it will support through RSG. 

1.4. Whilst this still imposes a form of constraint on borrowing, there is now more freedom for local authorities to determine their own borrowing, providing they can afford to meet the capital financing costs from their revenue budget.

1.5. Also, capital planning over longer timescales is better facilitated as the timing of capital receipts is less critical and borrowing can be used to regulate any delays in completion of disposals at year-end, provided any resulting temporary extra debt is repaid from the capital receipt.

1.6. Borrowing to fund invest to save proposals now also becomes a realistic proposition. 

1.7. As far as funding capital expenditure from borrowing is concerned, Council in February 2004 agreed the following principles :-

· Borrowing will only exceed the amount supported by Government in prescribed circumstances.

· The prescribed circumstances will be :


- invest to save proposals where a business case has been approved by the Lead Member for Corporate Services (now Customer and Support Services) which provides for revenue savings at least equivalent to the capital financing costs of the borrowing ;

- where a capital receipt expected and built into financing plans in a financial year is delayed until the following financial year, provided the borrowing is repaid by the capital receipt in the following year ;

- where Government grant is certain or expected with a high degree of confidence and it is essential that expenditure is committed ahead of the grant being approved or paid, in order to maximise the amount available. 

1.8. Other prescribed circumstances may be identified in due course as capital planning and operation of the prudential code become more mature.

1.9. Furthermore, because the new prudential system requires a chief financial officer to recommend prudential borrowing indicators to the Council, the determination of the capital programme needs to be aligned with the revenue budget by considering and approving them at the same Council meeting. 

2. REVIEW OF 2006/07

2.1. Based on the latest capital monitoring report to Budget and Audit Scrutiny Committee (January 2007) outturn capital expenditure is expected to be £118.227m.

2.2. Available resources are expected to be £127.532m, giving a surplus of usable capital receipts to be carried forward of £9.305m. 

2.3. However, set against this surplus of available receipts is the need to earmark £21.252m for Educational use in 2007/08 and 2008/09, thus leaving an effective shortfall of receipts of £11.947m. 

2.4. This shortfall will be made good by the future funding strategy for usable capital receipts and is addressed more fully later in this section.

3. CAPITAL INVESTMENT PRIORITIES FOR 2007/08

3.1. The key spending priorities identified by strategic directors and lead members have been :-

Housing

· Private Sector – promoting regeneration through HMRF, SRB, New Deal and development agreements with private sector developers

     -- disabled facilities grants







· Public Sector – meeting decent homes standards

Childrens’ Services 

· Secondary school replacement and modernisation programme, ie  PFI 2, BSF, Quays Academy 

· Primary school replacement and modernisation programme, with particular focus on  replacement schools in Ordsall and Seedley/Langworthy/Weaste

· Nursery provision via the Surestart programme

Planning

· Highways – fulfilling the local transport plan obligations and investment in footpath improvements
· Regeneration – supporting proposals for Central Salford and other key areas
· Disabled Access – to Council buildings
· Building Maintenance – reducing the maintenance backlog, office relocations.
Community Health and Social Care 

· Social Care – enhancing and maintaining assets and investment in ICT

· Leisure – refurbishment of Fit City Irlam, renewal of Broughton Centre and Pool, phase 2 of Littleton Rd Sports Village, refurbishment of Salford Museum and Art Gallery, refurbishment of Ordsall Hall

· Community – Higher Broughton Community Hub.

Environment – maintaining the rolling programme of improvements in cemeteries and parks.

Chief Executive – regeneration of Central Salford, development of Salford West action plan, completion of Salford Innovation Park, corporate security strategy
3.2. Underpinning these priorities are the obligations to meet contractual commitments, support the revenue budget and maximise Government grants, borrowing approvals and other external funding.

3.3. Of particular concern for the coming year has been the need to ensure that the Council's priorities in regeneration areas, including its commitment to the Housing Market Renewal Fund pathfinder, are fully met and therefore, after contractual commitments which must be funded are taken into account, proposals for capital investment in regeneration areas have been given highest priority in considering how resources should be allocated for 2007/08. 

4. CAPITAL RESOURCES 2007/08

4.1. The amount of resource expected to be available in 2007/08 is as follows :-
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4.2. It should be noted that, whilst there are some Government grants still to be confirmed, there is a high expectation that they will be confirmed in due course, where necessary following confirmation of proposed programmes, business plans or grant applications.













4.3. The critical figure within this table is the £42.1m of usable capital receipts. The extent to which this resource can support grant-funded proposals and its sufficiency to fund other non-grant-funded priorities, both national and local, is the key to determining a fully funded programme.

4.4. A detailed breakdown of the list of assets for disposal which forms the estimate of usable capital receipts to be generated in 2007/08 is attached at Appendix 14.  





4.5. Members are requested to agree to the list of assets for disposal to allow the Director of Housing and Planning, through Urban Vision Partnership Ltd, to proceed to market those sites where a commitment to dispose has not already been made.

4.6. Agreement to the list of assets for disposal will also allow a greater degree of predictability and certainty to be built into the forecast of available resources and hence better determine those proposals that are able to be funded.
4.7. It should be noted that, where certain Government grants remain to be confirmed, estimates have been included on the basis of informal indications of grant amounts. It will be necessary in such instances to only commit related expenditure when the grant award is confirmed formally or there is a high degree of certainty that formal confirmation of grant will be made.
5. CAPITAL EXPENDITURE PROPOSALS 2007/08

5.1. On the basis of the Council’s priorities for capital investment, and having regard to the estimate of available resources, then a possible capital programme amounting to £114.804m could be determined as set out in the table below :-
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5.2. It can be seen from the table above that the total proposed programme is approximately £8m less than the estimated available resource. This is mainly due to the need to earmark usable capital receipts from certain disposals of educational assets for future education capital expenditure.
5.3. In addition to meeting the financial policy objectives set out above, a capital programme of £114.804m would enable the priorities outlined above to be met, focussing in particular on the following major proposals for each service :-

Housing

· To meet the requirements of the HMRF pathfinder

· To stimulate the regeneration of areas in Central Salford

· To support improvements to property occupied by disabled residents

· To maintain the condition of Council housing stock.

Education

· To remove surplus places

· To invest in improving the condition of primary schools

· To provide suitable nursery provision

Highways

· To maintain the fabric of the City’s highways

· To improve the condition of footpaths and thus reduce tripping claims 

Community Health and Social Care

Social Care

· To modernise residential care facilities for older people and day care facilities for adults and older poeple

· To invest in ICT

Culture and Leisure

· A second phase of the Littleton Rd Sports Village, subject to external funding being secured

· Improving leisure facilities at Irlam and Cadishead and undertaking a feasibility study of new leisure facilities in Broughton

· Remodelling and refurbishment of Salford Museum and Art Gallery and Ordsall Hall

Regeneration

· To support the URC to secure investment in the regeneration of key areas of Central Salford


· To invest in certain outer areas of the City, eg Eccles Town Centre, Liverpool Rd, Eccles, Swinton Town Centre.

Environment

· To improve parks and cemeteries

Other

· To deliver the corporate security strategy

· To Improve the fabric of the Council’s offices, providing for office refurbishments and relocations and better disabled access

· Making provision for the capitalisation of revenue expenditure in line with revenue plans.

5.4. A schedule of the schemes contained in the proposed capital programme is included at Appendix 15.
5.5. It should be noted that, in addition to the above-mentioned programme, which focuses on expenditure on assets in the ownership of the Council, major investment is planned for the future through other proposed public private partnership arrangements which will benefit the residents of Salford, as follows :-
· The replacement of 2 high schools – Buile Hill and Harrop Fold – via a PFI
· New and modernised high schools through the BSF programme
· A new waste disposal PFI contract for Greater Manchester Waste Disposal Authority
· A new magistrates courts for Salford based in Eccles via a PFI contract to be let by the Courts Agency, which includes a similar facility in Bolton 
· The replacement and refurbishment of secondary schools via Building Schools for the Future wave 3 funding
· Meeting decent homes standards through a review of the future investment options in Council housing

· Development agreements with private sector developers in Ordsall, Lower Broughton, Higher Broughton and Kersal/Charlestown..

5.6. It should be noted at this stage that the capital programme can be subject to change as the year unfolds, with new schemes being introduced as funding sources are confirmed, schemes being removed if the expected funding proves not to be available, expenditure forecasts changing and the amount of usable capital receipts varying as marketing and disposal proceeds.

5.7. Approval to the proposed capital programme at this stage should be seen as giving consent to an initial programme of those schemes that are at present contractually uncommitted proceeding to design and tender stage. Approval to commit capital expenditure on individual projects will continue to be referred to the Lead Member for Customer and Support Services, as at present, to ensure that projects will only be committed if funding is available or certain to become available. 

5.8. The capital programme will therefore need to be continuously reviewed during 2007/08 to reflect any significant variations that may arise, any new priorities that may emerge and certainly following the 2006/07 capital outturn. 

6. UNDERLYING ASSUMPTIONS

6.1. Use of Borrowing 








          
· The use of supported borrowing will be maximised at £6.301m and a further £6.357m will be borrowed using unsupported borrowing powers.

· The capital financing charges on unsupported borrowing can be met from the revenue budget. Appropriate provision has been made in the revenue budget to fund the unsupported borrowing to be used in funding of the capital programme. 

6.2. Use of Capital Receipts

· Usable capital receipts amounting to £42.1m are expected to be available from asset disposals, including £9.3m brought forward from 2006/07.

· It is planned to use some £34m of these receipts in 2007/08, leaving £8m to be carried forward to 2008/09 to be used towards meeting commitments to reinvest capital receipts obtained from the sale of school sites.

· Some £20m needs to be earmarked for Childrens’ Services capital expenditure for educational purposes in 2008/09 and 2009/10 as a result of the disposal of school assets in recent years. This means that £12m will need to be found from non-school receipts, or unsupported borrowing used, in future years to support the schools capital investment programme. 

7. RISKS

7.1. The key risks are that :-

· Any over-commitment of resources is not managed within the resources available. The  management of individual service allocations allows for the natural tendency of capital programmes to underspend. Services are permitted to set over-programming levels to reflect this in the expectation that the outturn expenditure will be managed within the resource made available. This approach runs the risk of expenditure over-shooting the resources available, but limits are applied to the over-programming that reflects the level of contractually committed expenditure and provision for new starts.

· Expected capital receipts will not be realised. Delayed receipts will be managed through unsupported borrowing or through the temporary use of earmarked receipts. Any substantial receipts from asset disposals which are critical to funding the capital programme and which cannot be realised, or realise less than expected, will be managed by adjusting the capital programme. 

· Government grants not being realised. Capital projects which are dependant upon grant support will not be commissioned unless a grant approval has been received or is confidently expected. All proposed capital expenditure will be subject to the approval of the Lead Member for Customer and Support Services, who must be satisfied with the certainty of grant support. 

· Cost overruns. Expenditure on capital schemes is monitored regularly and project managers are required to report any significant cost increase to their director and lead member. Where possible, cost overruns will be managed within resource allocations to services. Where an increase in resource is required this will be considered by the Lead Member for Customer and Support Services and, if necessary, Cabinet.

PART 4

PRUDENTIAL INDICATORS 

2007/08 TO 2009/10

1. BACKGROUND 

1.1. The Local Government Act 2003 changed the system of capital finance with effect from 1st April, 2004 and one of the requirements of the Act (Section 3) is for each local authority to determine its own affordable borrowing limits and to have regard to specified codes of practice when determining these limits.

1.2. Regulations issued pursuant to the Act endorsed a code of practice produced by CIPFA (the Prudential Code for Capital Finance) which local authorities should follow in determining its borrowing limits. The code advises local authorities to determine its limits for 3 years ahead.

1.3. This report therefore sets out the limits for 2007/08 to comply with the requirements of the Code and to establish the affordability of the Council’s capital investment and treasury management plans. 

2. PRUDENTIAL LIMITS 2007/08 TO 2009/10

Prudential Limits for Capital Expenditure and Borrowing
Capital Expenditure

2.1. The actual capital expenditure that was incurred in 2005/06 and the estimates of capital expenditure to be incurred for the current and next three years that are recommended for approval are :-
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6.745
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2.020
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7.055
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1.220
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2.2. The estimates of capital expenditure in 2007/08 and 2008/09 are provisional and are taken from the capital investment strategy approved by Council in February. They should only be considered as indicative at this stage as assumptions made may change in the light of future developments.

Ratio of Capital Financing Costs to Net Revenue Stream

2.3. Ratios are required to be reported which identify the capital financing costs on the proposed capital expenditure shown in the previous table as a proportion of the net revenue stream for the same periods.

2.4. The net revenue stream is defined as :-

· For General Fund - the total of income from NNDR, RSG and Council Tax

· For the HRA - total rent income (exclusive of service charges) and income from Government grants.

	Ratio of Capital Financing Costs to Net Revenue Stream

	
	Actual
	Prov Outturn
	Estimate
	Provisional

	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	%
	%
	%
	%
	%

	General Fund
	6.6
	10.7
	11.1
	11.2
	11.0

	HRA
	21.4
	21.9
	22.2
	22.7
	23.0


2.5. It should be noted that the estimates of capital financing costs in 2008/09 and 2009/10 are provisional and are based on the cost of borrowing £20m each year to fund the capital investment strategy. They should only be considered as indicative at this stage.

Incremental Impact of Capital Investment Decisions

2.6. An estimate of the incremental impact is required to be made in Band D Council Tax and average weekly housing rent terms of the capital financing and other revenue costs of the proposed capital programme.

2.7. As approval is being sought from the Council to the 2007/08 capital programme only, and the future contractual commitments that flow from that programme, the incremental impact does not include any future new capital proposals and therefore does not reflect the full cost of the potential capital investment in 2008/09 and 2009/10.

	Incremental Impact of capital Investment Decisions

	
	2007/08
	2008/09
	2009/10

	
	£
	£
	£

	Band D Council Tax
	4.42
	16.84
	16.46

	Average weekly housing rent (48 week equiv)
	0
	0
	0


Capital Financing Requirement

2.8. The capital financing requirement measures the Council's underlying need to borrow for a capital purpose and is measured net on investments held.

2.9. Advice from CIPFA in their prudential code is that net external borrowing does not, except in the short term, exceed the total of the capital financing requirement in the preceding year plus the estimates of any additional capital financing requirement for the current and next two financial years. The figures in the following table make no allowance for new borrowing beyond that required in each year.

	Capital Financing Requirement

	
	2007/08
	2008/09
	2009/10

	
	£m
	£m
	£m

	General Fund
	258.158
	257.954
	257.115

	HRA
	245.898
	250.740
	249.924

	Total
	504.056
	508.694
	507.039


2.10. The capital financing requirement represents a key benchmark and an early warning system of any potential breach of formal borrowing limits. As such, it is subject to continual detailed monitoring by the Strategic Director of Customer and Support Services and his treasury management staff.

2.11. The maximum net debt (borrowing less investments) held during 2006/07 has been £443.203m against a capital financing requirement of £480.292m.
Authorised Limit for External Debt

2.12. This limit represents the total level of external debt the Council is likely to need in each year to meet all possible eventualities that may arise in its treasury management activities.

2.13. These limits are required to show separately the Council's borrowing from its other long term liabilities, such as finance leases.

	Authorised Limit for External Debt

	
	2007/08
	2008/09
	2009/10

	
	£m
	£m
	£m

	Borrowing
	644
	675
	706

	Other Long Term Liabilities
	15
	20
	25

	Total
	659
	695
	731


Operational Boundary for External Debt

2.14. The operational boundary limits for external debt reflect the estimate of the most likely, prudent, but not worst case, scenario without the additional headroom included within the authorised limit.

	Operational Boundary for External Debt

	
	2007/08
	2008/09
	2009/10

	
	£m
	£m
	£m

	Borrowing
	543
	574
	605

	Other Long Term Liabilities
	15
	20
	25

	Total
	558
	594
	630


2.15. It should be noted that the maximum actual level of debt held during the current financial year has been £521m and it currently stands at £508m.

2.16. Members should note that the Council at its meeting in February 2004 delegated authority to the (now) Strategic Director of Customer and Support Services to effect movement between the separately agreed limits for borrowing and other long term liabilities, in urgent circumstances to exceed these limits without Council approval, and to report any such changes to the Council at its next meeting following the change.  (NB. Such a course of action, if deemed necessary, is permitted within CIPFA's code).

2.17. It has not been necessary to invoke this delegation since the inception of prudential borrowing on 1st April 2004. Accordingly, there have been no breaches of these limits in 2006/07.

Prudential Indicators for Treasury Management

2.18. The following limits (which remain unchanged from 2006/07) will be included in the annual Treasury Management Strategy for 2007/08 to be reported to the scheduled Council meeting in March.

	Prudential Indicators for Treasury Management

	
	2007/08
	2008/09
	2009/10

	
	%
	%
	%

	Limits on Interest Rate Exposure
	
	
	

	Upper Limit on Fixed Interest Rate Exposure
	100
	100
	100

	Upper Limit on Variable Interest rate Exposure
	50
	50
	50

	
	
	
	

	
	
	All Years

	
	
	Upper Limit
	Lower Limit

	Maturity structure for fixed rate borrowing
	
	
	

	Under 12 months
	
	50
	0

	12 and within 24 months
	
	50
	0

	24 months and within 5 years
	
	50
	0

	5 years and within 10 years
	
	50
	0

	10 years and above
	
	100
	40

	
	
	
	

	Variable rate debt maturing in any one year
	
	30
	0

	
	
	
	

	
	2007/08
	2008/09
	2009/10

	
	%
	%
	%

	Limits on Interest Rate Exposure
	
	
	

	Upper Limit on Fixed Interest Rate Exposure
	100
	100
	100

	Upper Limit on Variable Interest Rate Exposure
	50
	50
	50

	
	
	
	

	
	£m
	£m
	£m

	Upper Limit for Investments beyond 364 days
	30
	30
	30


PART 5 

FUTURE PROSPECTS
1. NATIONAL FACTORS AND INFLUENCES

There are a number of national factors and influences that will affect budget considerations in future years, and these are detailed below.

Issues for 2008/09

Comprehensive Spending Review (CSR) 2007

CSR 2007 will set the tone for future spending plans. Already, indications have been made that the Government need to tighten public expenditure, and consequently, given their commitments to health and education, local authorities can expect tight RSG settlements over the next 3 years. Indications being given by the LGA and others are that there is a strong likelihood that local government can expect no real terms increases over this period. In addition, the Government has announced that it expects the public sector to make 3% per annum Gershon efficiencies over the next 3 years, up from the 2.5% target for the past 3 years.

3-Year Revenue and Capital Settlements

The first 3-year RSG settlement is due to be made in 2008/09. This will bring more stability and predictability into the RSG system, and facilitate better longer-term planning. It is therefore to be welcomed in principle. However, the expected tightness of CSR 2007 as far as local government funding is concerned will mean that the next 3 years will provide some difficult challenges.

The RSG Total Quantum

Considerable concern has been expressed by the Local Government Association, SIGOMA and others during 2006 about the inadequacy of Government funding to meet increasing service demands and cost pressures. The Government has undertaken to discuss with local authorities the establishment of a formal mechanism for managing and fully funding new burdens and to explore ways that pressures can be reduced in 3 key areas : pay, waste and adult social care. However, within the context of CSR 2007, it seems unlikely that any significant extra funding will be available to meet these pressures and will need to be managed within the resources made available.

From the Government’s point of view, substantial additional funding provided in recent years, efficiency gains and additional flexibilities provide no excuse to local authorities for excessive Council Tax increases and Council Tax capping will continue to apply to prevent any excessive increase, with the level of capping likely to continue to be similar to that of recent years.

Single Status

The implementation of the pay and grading review under the Single Status agreement is due to be implemented by 1st April 2008 and the potential cost of this exercise could have a significant bearing upon the shape of the 2008/09 revenue budget. Estimates have been included in the forward projection for the cost of the review but these will need to be refined as more detail emerges.

Council Tax Base

Locally, Salford will continue to benefit from the redevelopment work taking place in terms of providing additional Council Tax revenue and retained business rates through the LABGI grant scheme, and this buoyancy should help to alleviate the full impact of tight RSG settlements.

Also, the spending review launched this year has set in train a process for realising increasing efficiencies and this should help to facilitate meeting the new Government efficiency targets. 

Issues for beyond 2008/09 

Review of Local Authority Funding

The Lyons Inquiry is expected to report to the Deputy Prime Minister and the Chancellor of the Exchequer later this year on recommendations for local authority funding, including :-

· the detailed case for changes to the present system of local government funding

· how best to reform Council Tax, taking into account the forthcoming revaluation of domestic property

· the case for providing local authorities with increased flexibility to raise additional revenue and for making a significant shift in the current balance of funding

· analysis of options other than Council Tax for local authorities to raise supplementary revenue, including a local income tax, reform of non-domestic rates and other possible local taxes and charges.

Review of Council Tax Valuations 

The values of domestic property for Council Tax purposes have remained unchanged since the tax was first implemented in 1993 and due to the movement in house prices since that time are clearly out of date. The Government had originally announced a revaluation to begin in 2005 by the Valuation Office Agency for new Council Tax bandings to be applied for bills from 2007/08, but when the Government announced the extension of the Lyons Inquiry it also cancelled the revaluation of Council Tax. A revised implementation date has yet to be set, but it is now unlikely to happen before 2010.

2. LOCAL FACTORS AND INFLUENCES

The forward projections of expenditure and resources for 2008/09 and 2009/10 used for the medium-term financial strategy based around the 2007/08 budget, a continuation of service principle, and other principles and assumptions underlying the 2007/08 budget, indicate the following :-

	
	2008/09
	2009/10

	
	Forecast
	Increase
	Forecast
	Increase

	
	£m
	%
	£m
	%

	Expenditure
	219.652
	10.8
	219.742
	6.4

	Resources 

(assuming a 3% Council Tax increase)
	206.451
	4.1
	215.877
	4.6

	Savings Required to keep within Resources
	13.201
	
	3.865
	


The medium-term financial forecast will need to be updated to take account of changes in circumstances as the year unfolds and strategy is developed. In particular, regard will need to be given to :-

· Inflation and other economic factors – in pay and prices and other external factors, eg interest rates

· Growth – the desire to invest in the improvement of priority services

· Efficiencies – the drive for further efficiencies in service and in response to the revised Government target of 3% - no new efficiencies are provided for in the above expenditure forecasts

· Single Status – the impact of the pay and grading review

· Time-expired Grant Funded Schemes – the need to determine exit strategies for schemes which come out of their grant funding

· Business Growth Incentive Scheme – whether any new income can be predicted from this source

· Regeneration – the impact upon the buoyancy of the Council Tax base as new property is built and becomes occupied

· Population – whether, or how quickly, the population decline of recent years will abate in the wake of regeneration activity.

Through the work of the Budget and Efficiency Group, these matters will be addressed in rolling forward the medium-term financial strategy.

PART 6 

SUMMARY OF RECOMMENDATIONS

RECOMMENDATIONS

Members are requested to :-

1. Approve a revenue budget of £198.229m for 2007/08 ;

2. Approve the Council Tax levy in accordance with the formal resolutions contained in Appendix 8 ;
3. Approve the HRA budget for 2007/08 as set out in Part 2  ;

4. Request each Lead Member and Strategic Director to monitor rigorously the implementation of the accepted savings and expenditure against budget on a regular basis, to identify and report to Budget Scrutiny Committee any alternative savings which may be necessary to compensate for any savings not achievable in full and to ensure that overall net expenditure is contained within budget, and for the Lead Member and Strategic Director of Customer and Support Services to report monthly to Budget Scrutiny Committee on progress with the budget on a corporate basis ;

5. Approve a capital programme of £114.804m as set out in Part 3 and detailed in Appendix 15.
6. Agree to the list of assets for disposal in 2007/08 as set out in Appendix 14 to allow the Strategic Director of Housing and Planning, in conjunction with Urban Vision Partnership Ltd, to proceed to market those sites where a commitment to dispose has not already been made.

7. Approve the prudential indicators for 2007/08 to 2009/10 as set out in Part 4.
        


JOHN SPINK
    

 COUNCILLOR BILL HINDS

   


Head of Finance


      Lead Member for 

Customer and Support Services 
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Part 1 -REVENUE BUDGET 2007/08






(Pink)

1 Directorate Profiles – 2006/07 Achievements ; 2007/08 Plans

2. 2006/07 Financial Performance

3. Public Consultation Responses

4. Risk Assessment to Establish Level of General Reserves for 2007/08


5. Analysis of Council Tax Collection 1993/94 to 2006/07

6. Efficiency Savings 2007/08 

7. Summary of Directorate Outturn Revenue Budgets 2007/08


8. Formal Resolutions - 2007/08 Council Tax

Part 2 - THE HRA REVENUE BUDGET 2007/08




(Green)


9. HRA Profile – 2006/07 Achievements ; 2007/08 Plans

10. Risk Assessment of HRA Reserves for 2007/08

11. Details of Major Variances between 2006/07 Budget and Expected 

Outturn and 2007/08 Proposed Budget

12. Rent Restructuring Plan

13. General background to the HRA and HRA subsidy 2007/08

Part 3 - CAPITAL PROGRAMME 2007/08
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14. Schedule of Assets for Disposal 2007/08

15. Capital Programme 2007/08 - Proposed Programme
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				Source of funding

				Supported		Unsupp		Govern't		Capital		Other		Total

				Borrowing		Borrowing		Grants		Receipts

				£m		£m		£m		£m		£m		£m

		Housing

		- Private Sector						27.274		11.888				39.162

		- Public Sector						16.208		2.000				18.208

				0.000				16.208		13.888		0.000		57.370

		Children		3.004				6.866		3.927				13.797

		Highways		3.052				3.802						6.854

		Comm Health & Social Care		0.245				1.878		0.871		6.826		9.820

		Regeneration

		- Chief Executive						2.720		3.825		0.200		6.745

		- Planning				2.357				6.023		1.414		9.794

		Other Services

		- Planning				4.000				3.055				7.055

		- Environmental Services						0.911		1.000				1.911

		- Customer & Support Servs								1.458				1.458

		Total		6.301		6.357		32.385		34.047		8.440		114.804
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				Actual		Prov Outturn		Estimate		Provisional

				2005/06		2006/07		2007/08		2008/09		2009/10

				£m		£m		£m		£m		£m

		Housing		54.115		48.305		57.370		37.934		33.645

		Childrens' Services		10.736		15.531		13.797		31.361		17.084

		Highways		10.943		7.285		6.854		4.467		4.467

		Community Health & Social Care		9.130		10.327		9.820		11.372		11.448

		Regeneration

		- Chief Executive		1.613		6.794		6.745		13.711		13.186

		- Housing & Planning		1.510		9.823		9.794		4.850		0.619

		Other Services

		- Environmental Services		1.456		2.507		1.911		2.020		2.020

		- Housing & Planning		8.930		11.411		7.055		3.206		1.220

		- Customer & Support Services		4.138		2.600		1.458		1.908		1.408

		Total		102.571		114.583		114.804		110.829		85.097
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				Supported		Unsupp.		Govern't		Capital		Other		Total

				Borrowing		Borrowing		Grants		Receipts

				£m		£m		£m		£m		£m		£m

		Housing

		- Private Sector						27.274						27.274

		- Public Sector						16.208						16.208

		Children		3.004				6.866						9.870

		Transport		3.052				3.802						6.854

		Comm, Health & Social Care		0.245				1.878				6.826		8.949

		Environment						0.911						0.911

		Chief Executive						2.720				0.200		2.920

		Planning				6.357						1.414		7.771

		Customer & Support Servs												0.000

		Sub-Total		6.301		6.357		59.659				8.440		80.757

		Capital Receipts

		- b/fwd from 2006/07								9.305				9.305

		- to be generated in 2007/08								32.800				32.800

		Total		6.301		6.357		59.659		42.105		8.440		122.862






