	
	PART 1 (OPEN TO THE PUBLIC)

	ITEM NO. 8



Report of the Leader

To Council

On 
21 July 2010

Cabinet Work Plan 2010/11 – Beyond the recession 

Recommendation:

That Council approves the attached Cabinet Work Plan 2010/11 

Executive summary:

This report presents the final version of the Cabinet Work Plan 2010/11 (the Work Plan) which Lead Members have developed. The Policy Forum discussed it on 16 June.

The Work Plan provides the council’s strategic focus on helping people beyond the recession. It is a one year detailed action plan under four themes. It provides the strategic framework for the Corporate Plan 2010-13 which outlines the full range of the Council’s ambitions and functions.

Background documents:
· Corporate Plan 2009-12.

· Cabinet Work Plan 2009/10.

· Salford Agreement 2008-11.
· Salford’s Sustainable Community Strategy 2009-24.

Contact officer: Martin Vickers
Tel No: 0161 793 3407.


Assessment of risk:  
There is a low risk of duplication and confusion between the roles and content of the Work Plan, the Corporate Plan and Directorate Business Plans. This risk is reduced by clarity that the Work Plan provides the strategic framework for the Council, the Corporate Plan outlines the full range of its functions, and business plans enable performance management at corporate level.

Source of funding: Existing budgets meet the costs of this work.

Legal advice obtained:  Not applicable.


Financial advice obtained:  Not applicable.


Ward(s) to which report relates: All
Cabinet Work Plan 2010/11
The Work Plan at Appendix 1 focuses on what the council will do in 2010/11 to help people beyond the recession. It identifies 41 actions with 136 activities that directly help people and businesses. It makes the wide range of activities easier to understand by clustering them around four themes:

· Tackling child poverty
· Reinforcing community cohesion
· Delivering services which are fit for people
· Transforming Salford through MediaCityUK.
The Work Plan will be published on the intranet and internet, with links provided for councillors, senior managers and stakeholders, such as partner agencies and inspectorates.
Conclusion
The Work Plan links the council’s work with the city’s sustainable community strategy and with the Salford Agreement. These links help the council to fulfil its role as community leader for local people and other agencies in pursuing its aim of creating the best possible quality of life for local people.
Councillor John Merry

Leader of the Council

June 2010
Appendix 1
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