Salford City Council

Cabinet Work Plan 2010/11

Beyond the Recession

Introduction 

This year's Cabinet Work Plan focuses on what the council will do in 2010/11 to help people in Salford beyond the recession. It identifies activities that directly help people, communities and businesses to reduce damage and hardship from the recession, while not forgetting continuing opportunities. 

The people of Salford determinedly seek improvements in their quality of life, despite the recession and other challenges. They eagerly seize opportunities, and take part in extending them. The council’s job is to focus its own and other public services on supporting them. It must make sure that severe spending cuts ahead do not distract public services.
The Cabinet Work Plan is one way in which we avoid distraction. Our focus on action that we will take this year complements the strategic approach of the Salford Agreement. In 2009/10, we focussed on helping people through the recession. That work will continue. In particular, the Tackling the Recession Working Group will continue to ease the impact of the recession on people and businesses in Salford, so that they are well-placed to take advantage of opportunities as the economy recovers.
However, in 2010/11, we will home in on four themes, two that the recession has particularly affected, child poverty and community cohesion. Another will be making services fit for people, so that as we face greater pressures on the public purse 

we use what remains more efficiently and effectively. The fourth will be to ensure that the people of Salford get the most out of MediaCityUK by concentrating our efforts in the final year’s countdown to the launch of this transformational investment.
The council can help people through and beyond the recession in many ways. The four themes that we will focus on 2010/11 are:

· Tackling child poverty (pages 3 - 5)  
· Reinforcing Community Cohesion (pages 6 - 9)
· Delivering services fit for people (pages 10 - 13) 

· Transforming Salford through MediaCityUK (pages 14 -16).
The actions and activities in the following pages show how we will progress these themes. None of them is new to public services. The city has already done much work and enjoyed great success in all of them, and we intend to continue that progress.



	Tackling child poverty

	Our work on child poverty is longstanding and wide-ranging, but we must continue to ask whether we are doing all that we could. We want to make sure that we are, and that we take into account the recession’s impact.


	        Action
	Activities
	End date
	Lead member and officer

	1. Ensure full agency commitment and strategy to tackle child poverty.
	1.1 Publish child poverty position statement.
	June 2010
	Cllr Merry

Kevin Brady 
Cllr Morris
Nick Page

	2. 
	1.2 Complete local worklessness assessment, included within local economic assessment.
	Sept 2010
	

	3. 
	1.3 Complete local child poverty needs assessment.
	Sept 2010
	

	4. 
	1.4 Publish financial inclusion strategy.
	Sept 2010
	

	5. 
	1.5 Publish child poverty strategy.
	March 2011
	

	
	1.6 Complete the development of joint commissioning arrangements for Skills and Work and Child Poverty.
	Dec. 2010
	

	6. Employment and skills.
	2.1 Extend working neighbourhoods teams approach to Irlam and Cadishead and Weaste and Seedley.
	June 2010
	Cllr Merry Kevin Brady

	7. 
	2.2 Develop a model of further integration in the Greater Manchester Life Chances pilot areas: Broughton/ Cheetham, Little Hulton and Winton.
	March 2011
	

	8. 
	2.3 Improve life chances by creating 800 placements under the Future Jobs Fund programme, 300 of which within the city council.
	March 2011
	

	9. 
	2.4 Launch construction employment integrator and construction club.
	Dec 2010
	

	10. 
	2.5 Assess the eligibility of all 402 employees aged under 25 and offer all eligible staff the opportunity of an apprenticeship.
	March 2010
	Cllr Hinds David McIIroy

	11. 
	2.6 Provide routes to sustainable employment by targeting Salford residents for jobs with the council.
	March 2011
	Cllr Hinds Debbie Brown

	
	2.7 Ringfence 12 apprenticeship opportunities to care leavers.
	March 2011
	

	12. Financial support.
	3.1 Enforce consumer credit law to prevent the activities of loan sharks.
	March 2011
	Cllr Hinds John Tanner

	13. 
	3.2 Focus faster benefit processing and take-up campaigns on children and young people.
	March 2011
	

	14. 
	3.3 Develop specific debt collecting methods to avoid undue hardship to families with young people.
	March 2011
	

	15. Housing and Neighbourhoods.
	4.1 Implement Partners IN Salford Affordable Warmth Strategy to eradicate fuel poverty in Salford by 2016.
	Dec 2010
	Cllr Connor David Galvin

	16. 
	4.2 Advise and help 1,500 residents on affordable warmth.
	March 2011
	

	17. Children and family support.
	5.1 Pilot family group conferences in west locality.
	June 2010
	Cllr Morris Jon Stonehouse

	18. 
	5.2 Evaluate the pilot family group conferences in west locality.
	March 2011
	

	19. 
	5.3 Develop a system for assessing families, involving children’s and adult services, which also addresses training and employment (PSA 9/ NI 65).
	Sept 2010
	

	20. 
	5.4 Evaluate the newly developed family assessment model.
	March 2011
	

	21. 
	5.5 Develop a joint staff training and development plan prioritising parenting, services for young people aged 16-19 and adult mental health and disabilities.
	Dec 2010
	

	22. 
	5.6 Provide coordinated support to 50 families with complex needs.
	March 2011
	

	
	5.7 Launch Eats4U campaign in all schools to maintain the take-up of school meals in primary schools at 60% against a national average of 39.9% and to maintain the take-up in secondary schools at 53% against a national average of 35.1%.
	March 2011
	Cllr Murphy Dominic Clark

	
	5.8 Engage 50 young people who are at risk of criminal or anti-social activity in prevention activity through working on a one-to-one basis, in school, home or centres within communities. Assessments are undertaken to assess the level of risk and a plan of work is put in place to reduce such risks.
	March 2011
	Cllr Lancaster Don Brown

	23. Encourage parents, guardians and carers of to provide opportunities for infants (0-3) to take part in a range of positive activities that support personal, family, social and educational development.
	6.1 Promote opportunities for 0-3 year olds within libraries, sports and leisure centres, arts venues and museums (monitoring baseline anticipated autumn 2010).
	March 2011
	Cllr Warner Andy Howitt

	24. 
	6.2 Promote and co-ordinate culture and sport for 0-3 year olds in particular areas, communities and families focused on working neighbourhood team areas and the life chances pilots.
	March 2011
	

	25. Review information for Children’s Services front-line staff 
	7.1 Update and evaluate use of the ‘Benefits First Aid Kit’
	Dec 2010


	Cllr Boshell

Tim Field

	26. Promote the sustainability and growth of credit unions across the city.
	8.1 Review of support to credit unions across the city
	March 2011
	Cllr Boshell Tim Field


Salford Agreement 2008-11 (refreshed 17 March 2010) – indicators relating directly to the Cabinet Work Plan 2010/11

Please see pages 18 – 20 for full details of the baselines and targets for these indicators and of the organisations responsible for achieving them.

	Tackling child poverty

	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest

	NI 99
	Looked after children reaching level 4 in English at Key Stage 2

	NI 100
	Looked after children reaching level 4 in Maths at Key Stage 2

	NI 101
	Looked after children achieving 5 A*-C GCSEs (or equiv) at Key Stage 4 (inc Eng and Maths)

	NI 59
	Percentage of initial assessments for children’s social care carried out within 7 working days of referral

	NI 61
	Timeliness of placements of looked after children for adoption following agency decision that the child should be placed for adoption

	NI 65
	Percentage of children becoming the subject of a Child Protection Plan for a second or subsequent time

	NI 66
	Looked after children cases which were reviewed within required timescales

	NI 68
	Percentage of referrals to children’s social care going on to initial assessment

	LPI 72
	Reducing number of Looked After Children

	NI116
	Proportion of children in poverty

	NI 117
	16 to 18 year olds who are not in education, employment or training (NEET) (#) WNF

	NI 112
	Under 18 conception rate

	NI 153
	Working age people claiming out of work benefits in the worst performing neighbourhoods (#) WNF

	NI 79
	Achievement of a Level 2

	NI 161
	Number of Level 1 qualifications in literacy (including ESOL) Achieved

	NI 162
	Number of Entry Level qualifications in numeracy achieved

	NI 106
	Young people from low income backgrounds progressing to higher education


	Key

	Bold = Designated indicators

Not Bold = Supporting indicator
	Italics = Statutory indicators

# = Working Neighbourhood Fund (WNF) indicators

<> = Place Survey (PS) Indicator


	Reinforcing community cohesion

	Our community cohesion strategy reflects the city’s changing population and circumstances, including the recession. Highlighting cohesion in the Work Plan emphasises its importance in making places fit for people.


	Action
	Activities
	End date
	Lead member and officer

	27. Reduce public perceptions of anti-social behaviour 
	9.1 Run features in every edition of Life IN Salford and of neighbourhood magazines. 
	March 2011
	Cllr Lancaster Don Brown 

	28. 
	9.2 Develop and deliver targeted joint agency work on environment and community safety service delivery, specifically in improving anti-social behaviour perceptions in life chances pilot areas.
	March 2011
	

	29. Develop an Interfaith Forum with Salford Community Voluntary Service.
	10.1 Run high profile interfaith event with community and voluntary sector, seeking to set up an effective interfaith forum.
	Dec 2010
	Cllr Boshell Kevin Brady

	30. Tackle extremism through Prevent Action Plan. 
	11.1 Run training to raise awareness of elected members and staff engaged involved in Prevent activity.
	Feb 2011
	Cllr Merry Kevin Brady

	31. 
	11.2 Run two community engagement projects, one in Eccles and one in East Salford, working with Manchester and Trafford councils.
	March 2010
	

	32. 
	11.3 Hold conference for secondary school teachers about the Prevent Toolkit for Schools.
	August 2010
	Cllr Merry Kevin Brady Cllr Morris Jon Stonehouse

	33. Improve partnership approach to hate crime.
	12.1 Involve at least ten secondary schools in the One Extreme To Another programme. 
	Feb 2011
	Cllr Lancaster Don Brown 
Cllr Morris Jon Stonehouse

	34. 
	12.2 Implement improved reporting for racist/ homophobic bullying in schools.
	March 2011
	

	35. 
	12.3 Deliver multi-agency risk assessment conference approach to hate crime.
	Dec 2010
	Cllr Lancaster Don Brown

	36. 
	12.4 Train a minimum of 40 staff in all neighbourhoods and Local Partnership Delivery Groups using the Hate Crime Toolkit.
	Dec 2010
	

	37. Support the integration of local migrant communities.
	13.1 Run three neighbourhood based integration projects in Ordsall, Langworthy and Broughton.
	Sept 2010
	Cllr Boshell

Kevin Brady



	38. 
	13.2 Run two community research and engagement projects with new and emerging communities in central Salford to better understand changing community profiles and needs.
	Oct 2010
	

	39. 
	13.3 Develop Salford Refugee Forum Work with Salford Community Voluntary Service.
	Feb 2011
	

	40. 
	13.4 Run a programme of community, educational and celebratory events for Salford Refugee Week.
	June 2010
	

	41. 
	13.5 Run with Salford City College six courses of English for speakers of other languages focused on increasing students’ knowledge of their rights and responsibilities in relation to public services.
	Dec 2010
	

	42. Increase public confidence in fairness of allocation of social housing tenancies.
	14.1 Implement revised allocations policy and further review the policy in line with national guidance.
	August 2010
	Cllr Connor

David Galvin

	43. 
	14.2 Increase the numbers of landlords taking part in the Choice Based Lettings system.
	March 2011
	

	44. Provide opportunities for interaction between different communities and groups. 
	15.1 Provide 5,000 volunteer hours through volunteering opportunities in parks and open spaces.
	March 2011
	Cllr Murphy

David Seager

	45. 
	15.2 Mount a parks events programme that encourages participation from all members of the community.
	March 2011
	Cllr Murphy

Mark Reeves

	46. 
	15.3 Achieve a target of 70 bookings for community group events at The Court House, Worsley, and for 25 at Buile Hill.
	March 2011
	Cllr Murphy

Dominic Clarke

	47. 
	15.4 Promote inter-generational activities such as bowling at Albert, Peel and Winton Parks.
	March 2011
	Cllr Murphy Mark Reeves

	48. Increase young people’s influence and engage them in positive activities. 
	16.1 Commission services to increase positive activities.
	March 2011
	Cllr Morris Jon Stonehouse

	49. 
	16.2 Run six Kickz sessions per week (three sessions for 8-12 year olds and three sessions for 13-18 year olds) for 48 weeks in a year at Fit City venues, promoting community participation.
	March 2011
	Cllr Lancaster

Don Brown

	50. 
	16.3 Engage 30,000 children and family members in free activities in parks and countryside sites.
	March 2011
	Cllr Murphy David Seager

	51. 
	16.4 Produce integrated youth support service strategy.
	March 2011
	Cllr Morris Jon Stonehouse

	52. 
	16.5 Implement anti-bullying strategy.
	March 2011
	

	53. Show that the council meets the “achieving” level of the Equality Framework for Local Government by March 2011
	17.1 Include consideration of community impact assessments in the programme and project management process
	Oct 2010


	Cllr Merry Kevin Brady



	54. 
	17.2 Establish data monitoring systems – to collect, analyse and measure – how people access services, for employment opportunities, service users and elected members, including separation by equality strands
	Oct 2010
	

	55. 
	17.3 Increase staff expertise on human rights, issuing guidance to all customer focussed services and including it in equalities induction and refresher training
	Jan 2011
	

	56. Communicate community cohesion as a council priority to residents.
	18.1 Implement neighbourhood management marketing and communications plan
	August 2010
	Cllr Boshell Tim Field

	57. 
	18.2 Stage civic garden party.
	Sept 2010
	Cllr Merry Kevin Brady

	58. 
	18.3 Set community cohesion as an overarching aim for all Sustainable Neighbourhood Action Plans in all eight neighbourhoods.
	March 2011
	Cllr Boshell Tim Field

	59. Strengthen the links between the Lead Member for Service Development and Neighbourhoods and citizenship ceremonies.
	19.1 implement a programme of civic events and supporting protocols that reinforce community cohesion.
	March 2011
	Cllr Boshell Tim Field


Salford Agreement 2008-11 (refreshed 17 March 2010) – indicators relating directly to the Cabinet Work Plan 2010/11

Please see pages 19-20 for full details of the baselines and targets for these indicators and of the organisations responsible for achieving them.

	Reinforcing community cohesion

	NI 22
	Perceptions of parents taking responsibility for the behaviour of their children in the area

	NI 19
	Rate of proven re-offending by young offenders

	NI 32
	Repeat incidents of (MARAC referred) domestic violence

	NI 17
	Perceptions of anti-social behaviour

	NI 1
	Percentage of people who believe people from different backgrounds get on well together in their local area

	NI 2
	Percentage of people who feel that they belong to their neighbourhood

	NI 4
	Percentage of people who feel they can influence decisions in their locality

	NI 6
	Participation in regular volunteering

	NI 5
	Overall general satisfaction with local area 

	NI 161
	Number of Level 1 qualifications in literacy (including ESOL) Achieved


	Key

	Bold = Designated indicators

Not Bold = Supporting indicator
	Italics = Statutory indicators

# = Working Neighbourhood Fund (WNF) indicators

<> = Place Survey (PS) Indicator


	Delivering services fit for people

	Our third priority for 2011-12 will be making council services fit people. This will continue our move away from expecting people to fit in with our services. We are well along this path already in customer services, for instance. In adult social care, we are pursuing an extensive programme of making services fit people under the banner of “personalisation”.

We want to encourage this approach for all public services in the city. To do that, we need to start with our own. It means involving the public alongside elected members and staff in designing, managing and delivering services. This enlists the public’s knowledge and understanding in our collective aspiration to make services more responsive, effective and efficient. It is the right thing to do, but it will also help to ensure that we reshape services to best effect and not simply to cut costs.


	Action
	Activities
	End date
	Lead member and officer

	60.  Pilot new models of integrated service delivery through Greater Manchester Life Chances Pilots in Little Hulton, Broughton and Winton.
	20.1 Create Place Board to ensure full partner ownership of Greater Manchester Life Chances Pilots and wider LAA delivery.
	June 2010
	Cllr Boshell

Tim Field 
Cllr Merry Kevin Brady



	61. 
	20.2 Mobilise senior managers across all partners and establish local delivery teams in Life Chances pilot areas to drive delivery of interventions focussed on skills and work/ child poverty, teenage pregnancy, reducing offending, and anti-social behaviours in pilot areas.
	June 2010
	

	62. 
	20.3 Assess ‘as is’ approach to these issues and design ‘to be’ models. Use Spotlight tool and transform network to enable this work.
	Sept 2010
	

	63. 
	20.4 Test interventions in pilot areas and report in initial findings and prospects of this work to deliver efficiencies and public service reform.
	Sept 2010
	

	64. Communicate about transforming adult social care with the public including service users, carers and local stakeholders.
	21.1 Implement Marketing and Communication strategy
	June 2010
	Cllr Warmisham David Entwistle

	65. 
	21.2 Communicate to the general public using case studies and benefits through Life IN Salford
	August 2010 / Feb 2011
	

	66. 
	21.3 Provision of personalisation leaflets to an additional 1500 current users
	March 2011
	

	67. 
	21.4 Communication with all stakeholders, including the general public via Life in Salford, Web Pages, Newsletters and 6 weekly stakeholder group meetings
	March 2011
	

	68. 
	21.5 Address implications of personalisation for third sector at quarterly provider forums
	March 2011
	

	69. Set up at least one user-led organisation directly contributing to the transformation to personal budgets.
	22.1 Clarify options for meeting the service requirements of users.
	July 2010
	Cllr Warmisham David Entwistle

	70. 
	22.2 Consult stakeholders to raise awareness of user requirements and forms of engagement.
	August 2010
	

	71. 
	22.3 Establish a forum for users.
	Dec 2010
	

	72. Offer a personal budget to all new service users/ carers (with assessed need for ongoing support) and to current users subject to review.
	23.1 Complete implementation of self-directed support for hospital services and mental health services
	Sept 2010
	Cllr Warmisham

David Entwistle

	73. 
	23.2 Develop Salford Care Training Partnership to ensure understanding of personalisation.
	Dec 2010
	

	74. 
	23.3 Re-tender domiciliary care contract process to promote personalisation 
	Oct 2010
	

	75. 
	23.4 Revise commissioning and procurement strategies after analysing spending patterns for personal budgets.
	Sept 2010
	

	76. 
	23.5 Meet the organisational development and training needs resulting from the personalisation of Adult Social Care.
	March 2011
	Cllr Merry

Kevin Brady

	77. Review and update direct payments procedures
	24.1 Complete review 
	Sept 2010
	Cllr  Warmisham

Keith Darragh

	78. 
	24.2 Update procedures and guidance and brief practitioners.
	Dec 2010
	

	79. Create universal information and advice services for adult social care.
	25.1 Implement marketing and communication strategy
	Sept 2010
	

	80. 
	25.2 Development of the council internet web pages and service directory
	Sept 2010
	

	81. 
	25.3 Confirm model for contact centre development 
	July 2010
	

	82. Provide refuse collection and recycling responsive to customer needs.
	26.1 Continue to offer assisted refuse collections and recycling services to eligible households
	March 2011
	Cllr  Murphy David Seager

	83. 
	26.2 Provide services that meet the needs of minority groups, e.g. additional collections at Passover, alternative collections at Christmas, New Year and on Bank Holidays.
	March 2011
	

	84. Encourage residents to contribute to the management and development of parks and green space.
	27.1 Consult with residents and friends groups about installing outdoor gyms at Lightoaks Park, Buile Hill Park, Parr Fold Park and Whittle Street.  
	March 2011
	Cllr Murphy David Seager

	85. 
	27.2 Support and promote the 15 existing parks friends’ groups.
	March 2011
	

	86. 
	27.3 Devolve management of allotments to plot-holder associations at Cawdor Street, Tindall Street, Lorne Street and Destructor site.
	March 2011
	

	87. 
	27.4 Consult and engage with communities in developing park master plans at Lightoaks Park, Buile Hill Park, Parr Fold Park and Whittle Street.
	March 2011
	

	88. Enable residents to manage their dealings with the council from home at their own convenience.
	28.1 Develop customer relationship management systems to support locality working, including Gateway centres and Working Neighbourhoods Teams.
	March 2011
	Cllr Hinds David Hunter

	89. 
	28.2 Develop website and associated technologies to encourage more customers to do business and engage with the council online.
	March 2011
	

	90. 
	28.3 Support the development of personalisation and the online single customer and business accounts.
	March 2011
	Cllr Hinds John Tanner

	91. Help older people to remain healthy and safe in their own homes.
	29.1 Expand the number of customers using the Care on Call service by a minimum of 100.
	Sept 2010
	Cllr Connor David Galvin

	92. 
	29.2 Hold a minimum of 12 crime awareness and prevention sessions for older people in the community through sheltered housing sites across the city.
	March 2011
	

	93. 
	29.3 Hold a minimum of 12 healthy living awareness sessions for older people in the community through sheltered housing sites across the city.
	Dec 2010
	

	94. Commission new housing related support services to meet identified needs.
	30.1 Commission the Salford Offender Accommodation Service in partnership with Greater Manchester Probation.
	Dec 2010
	

	95. 
	30.2 Commission a mobile advice and support service for Gypsies and Travellers.
	Dec 2010
	

	96. 
	30.3 Commission a supported lodgings service for looked after children and vulnerable young people with Children’s Services (a minimum of three units).
	Dec 2010
	

	97. Simplify access to advice on housing and support services. 
	31.1 Locate housing advice and support services in one access point.
	Dec 2010
	

	98. 
	31.2 Provide specialist housing advice on home ownership and housing and training advice at community locations.
	Sept 2010
	

	99. 
	31.3 Set up a central access point for mobile advice and support services in the city.
	Sept 2010
	

	100. Improve the quality of culture and sport provision for people of all ages.
	32.1 Co-ordinate work with citizens, local communities, commissioners and providers through the strategic alliance for culture and sport – Inspired in Salford.
	July 2010
	Cllr Warner Andy Howitt

	101. 
	32.2 Use the strategic alliance for culture and sport to develop partnership working arrangements, relational contracts and proposals to improve the quality and efficiency of culture and sport.
	March 2011
	

	102. Implement the climate action initiative with the Environment Agency and Salford University in Lower Kersal and Spike Island.
	33.1 Develop a plan for community action.
	Dec 2010
	Cllr Antrobus Paul Walker

	103. 
	33.2 Fit flood resistance products to 300 homes in areas at highest risk of flooding.
	March 2011
	

	
	33.3 Provide energy efficiency advice to households and energy saving devices to high risk homes of non-energy efficient devices – providing 2,000 energy efficient light bulbs, improved insulation for 80 homes, 100 real time electricity monitors and hold 8 eight affordable warmth surgeries.
	March 2011
	

	
	33.4 Provide six community-based green infrastructure projects.
	June 2010
	

	
	33.5 Undertake four education and awareness programmes on climate change, sustainable transport, waste reduction and recycling.
	March 2011
	


Salford Agreement 2008-11 (refreshed 17 March 2010) – indicators relating directly to the Cabinet Work Plan 2010/11

Please see page 21 for full details of the baselines and targets for these indicators and of the organisations responsible for achieving them.

	Delivering services fit for people

	NI 125
	Achieving independence for older people through rehabilitation/intermediate care

	NI 130
	Social Care clients receiving Self Directed Support (Direct Payments and Individual Budgets) per 100,000 population

	NI135
	Carers receiving needs assessment or review and a specific carer's service, or advice and information

	NI 141
	Percentage of vulnerable people achieving independent living


	Key

	Bold = Designated indicators

Not Bold = Supporting indicator
	Italics = Statutory indicators

# = Working Neighbourhood Fund (WNF) indicators

<> = Place Survey (PS) Indicator


	Transforming Salford through MediaCityUK

	During the next 12 months we will see our vision for the creation of Salford MediaCityUK become a reality. We already have had significant success in ensuring that MediaCityUK becomes a catalyst for huge transformation of our City by creating jobs and by engaging our schools. We will however redouble our efforts to ensure that we connect our residents to the vast opportunities that this development brings.


	Action
	Activities
	End date
	Lead member and officer

	104. Deliver economic benefits to Salford residents and firms.
	34.1 Roll out successful co-ordination approach taken in construction phase to digital and media sector and other employment opportunities arsing at MediaCityUK – ensure links with working neighbourhood team activity across the city.
	Sept 2010
	Cllr Merry Kevin Brady

	105. 
	34.2 Maximise opportunities for Salford firms to access supply chain firms at MediaCityUK.
	March 2011
	Cllr Merry 
Rob Pickering

	106. 
	34.3 Support the development of the media enterprise centre at MediaCityUK.
	March 2011
	

	107. Raise aspirations of Salford’s children and young people about MediaCityUK.
	35.1 Extend children’s and young people’s programme of aspiration raising, skills building and engagement, building on the 21st century classroom, higher futures 4U, radiowaves, supported to report and me and my movie established to date.
	Sept 2010
	Cllr Morris Jon Stonehouse

	108. 
	35.2 All students taking the Diploma in Creative and Media to have access to radiowaves and the BBC 21st century classroom.
	March 2011
	

	109. Engage the public in MediaCityUK.


	36.1 MediaCityUK community engagement strategy and action plan complete.
	June 2010
	Cllr Boshell Sue Lightup

	
	36.2 Run a programme of activity (as defined in the MediaCityUK community engagement action plan) to build and sustain positive community perceptions.
	March 2011
	

	110. 
	36.3 Commence the ‘MakeMedia’ project – a centre of excellence for community media based at MediaCityUK.
	July 2010
	Cllr Merry Kevin Brady

	111. 
	36.4 Tell users of libraries, leisure centres, arts services and museum and heritage services about opportunities at MediaCityUK. 
	March 2011
	Cllr Warner Andy Howitt

	112. 
	36.5 Develop the council space within the ‘Open Centre’ at MediaCityUK.
	March 2011
	Cllr Merry Chris Findley

	113. 
	36.6 Develop MediaCityUK public art strategy.
	June 2010
	

	114. Ensure safety and fair trading.
	37.1 Regulate events, including premises licences, to ensure that events are safe and comply with the law. 
	March 2011
	Cllr  Murphy Mark Reeves

	115. 
	37.2 Work with hackney carriage trade and MediaCityUK to ensure enough taxis.
	March 2011
	

	116. Develop knowledge economy focussed on the creative, digital and media sector.
	38.1 Promote the Salford Innovation Forum as a business location.
	June 2010
	Cllr Merry Rob Pickering

	117. 
	38.2 Develop the City’s employment sites/ commercial property portfolio to support economic growth aspirations.
	March 2011
	

	118. 
	38.3 Provide infrastructure development, design implementation and support for the broadband across central Salford and Greater Manchester.
	March 2011
	Cllr Hinds David Hunter

	119. Raise the city’s profile through MediaCityUK.
	39.1 Set up the LocateIN Salford micro site with marketing and information materials.
	Sept 2010
	Cllr Merry

Rob Pickering

	120. 
	39.2 Assess businesses’ perceptions of the city as a place to do business.
	March 2011
	

	121.  Improve transport awareness of public transport, walking and cycling routes to MediaCityUK.
	40.1 Ensure new MediaCityUK Metrolink stop is open and that enhanced services to MediaCityUK are operational.
	Sept 2010
	Cllr Antrobus

Chris Findley

	
	40.2 Introduce a ne high frequency bus service which connects Salford Crescent to Salford Quays via Salford shopping city.
	Feb 2011
	

	122. 
	40.3 Develop detailed travel plan for MediaCityUK.
	Oct 2010
	

	123. 
	40.4 Develop promotional material and support events which promote sustainable transport to MediaCityUK.
	March 2011
	

	124. 
	40.5 New link road from M602 junction 2 to the Broadway opened to improve access to MediaCityUK.
	Sept 2010
	

	125. 
	40.6 Resurface Quays Loop Road.
	Sept 2010
	

	126. 
	40.7 Develop MediaCityUK signage and way-finding strategy.
	Oct 2010
	

	127.  Connecting Communities
	41.1 Establish joint activities between the BBC, Salford Universities and the council that will aid digital inclusion across communities, including:

a. creating tools that will allow communities to create their own video/ digital media content to publish online and promote local initiatives or events;

b. developing a ‘digital entrepreneurs’ skills programme and an online ‘workspace’ that will allow individuals and communities to create and manage their own online businesses;

c. integrating online information, content and transactions into a ‘localised’ presence on the new BBC ‘Canvas’ digital TV platform.
	March 2011
	Cllr Hinds David Hunter

	128. 
	41.2 Establishing closer communications between citizen and communities with the council, via the continued development of the ‘single customer account’ (communities to have greater involvement in its development in order to ensure relevance and usage). The council will work with the BBC and other MediaCityUK partners to develop smart-phone applications around council/ public sector transactions.
	March 2011
	


Salford Agreement 2008-11 (refreshed 17 March 2010) - Indicators relating directly to the Cabinet Work Plan 2010/11

Please see pages 21 – 22 for full details of the baselines and targets for these indicators and of the organisations responsible for achieving them.

	Transforming Salford through MediaCityUK

	NI 75
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)

	NI 151
	Overall employment rate (working age)

	NI 153
	Working age people claiming out of work benefits in the worst performing neighbourhoods (#) WNF

	NI 106
	Young people from low income backgrounds progressing to higher education

	LPI 73
	Developing MediaCityUK - Maintain a minimum of 10% Salford residents working on construction and related trades on Phase 1 of MediaCityUK

	NI 166
	Median earnings of employees in the area 

	NI 171
	New business registration rate

	LPI 87
	Access to employment by public transport (and other specified modes) Households access to MediaCityUK within 30 minutes

	NI 164
	Proportion of working age population qualified to at least Level 3 or higher

	NI 80
	Achievement of a Level 3 qualification by the age of 19


	Key

	Bold = Designated indicators

Not Bold = Supporting indicator
	Italics = Statutory indicators

# = Working Neighbourhood Fund (WNF) indicators

<> = Place Survey (PS) Indicator


Salford Agreement 2008-11 (refreshed 17 March 2010) – indicators relating directly to the Cabinet Work Plan 2010/11 with baselines, targets and organisations responsible 
	Key

	Bold = Designated indicators

Not Bold = Supporting indicator
	Italics = Statutory indicators

# = Working Neighbourhood Fund (WNF) indicators

<> = Place Survey (PS) Indicator


	Tackling child poverty 


	Indicator number and description
	Baseline
	Targets
	SSP Delivery Partners *Lead partner

	
	
	2008/09
	2009/10
	2010/11
	

	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	35%

(2007)
	29.2%
	30.7%
	29.9%
	Salford City Council*

	NI 99
	Looked after children reaching level 4 in English at Key Stage 2
	63%

(2007)
	48%
	50%
	54.2%
	Salford City Council*



	NI 100
	Looked after children reaching level 4 in Maths at Key Stage 2
	60%

(2007)
	52%
	65%
	54.2%
	Salford City Council*

	NI 101
	Looked after children achieving 5 A*-C GCSEs (or equiv) at Key Stage 4 (inc Eng and Maths)
	7%

(2007)
	15%
	21%
	25%
	Salford City Council*

	NI 59
	Percentage of initial assessments for children’s social care carried out within 7 working days of referral
	76%

(2007/8)


	80%
	80%
	80%
	Salford City Council*


	NI 61
	Timeliness of placements of looked after children for adoption following agency decision that the child should be placed for adoption
	81.5%

(2007/8)
	85%
	85%
	85%
	Salford City Council*


	NI 65
	Percentage of children becoming the subject of a Child Protection Plan for a second or subsequent time
	20%

(2007/8)
	12%
	12%
	12%
	Salford City Council*

	NI 66
	Looked after children cases which were reviewed within required timescales
	99.6%

(2007/8)
	100%
	100%
	100%
	Salford City Council*


	NI 68
	Percentage of referrals to children’s social care going on to initial assessment
	53%

(2007/8)
	N/A
	85%
	85%
	Salford City Council*

	LPI 72
	Reducing number of Looked After Children


	532 

(113 per 10000)

(2007/8)
	506

(107 per 10000)
	460
	420
	Salford City Council*


	NI116
	Proportion of children in poverty
	Gap between Salford’s result  and North West average 7.2 percentage points (2007)
	Current position 

7.4 percentage points

(May 2008)
	
	Narrow the gap to the North West rate by 0.25 percentage points by April 2011 data point to 7.15 percentage points
	Salford City Council*

Jobcentre plus*

	NI 117


	16 to 18 year olds who are not in education, employment or training (NEET) (#) WNF
	7.6%

(Jan 2008)
	7.2%
	6.7%
	6.2%
	Salford City Council*

Learning and Skills Council

Salford City College

	NI 112
	Under 18 conception rate
The denominator used in calculation of the rate for teenage pregnancy <18 is the total 15-17 female
	-4%

(58.77)
(2006/07)
	-33%

(39.00)

	-48%

(30.53)

	-50%

(29.17)
To be removed from reward grant.
	Salford Primary Care Trust*

Salford City Council

Salford City College


	NI 153


	Working age people claiming out of work benefits in the worst performing neighbourhoods (#) WNF
	Gap between Salford result and North West average 

1 percentage point

(2007)
	0.4 percentage points 

(Quarter 2, 2009)
	
	Narrow gap to North West rate by 0.25 percentage points by quarter 2, 2011 to 0.15 percentage points
	Jobcentre Plus*

Salford City Council*

Learning and Skills Council

Salford Primary Care Trust

Salford Council for Voluntary Services
GM Chamber of commerce

Salford City College


	NI 79
	Achievement of a Level 2  
	59.4%

(2006/7)
	66.9%

	69.4%

	71.7%

	Learning and Skills Council*

Salford City Council

Salford City College

	NI 161
	Number of Level 1 qualifications in literacy (including ESOL) Achieved


	1383

Sources used FE, TTG, UFI, WBL, ACL, ESF Aim level analysis using sytax

(2006/7)
	1395 (2008/9)


	1402
	1408
(4205 3 year cumulative total)
	Learning and Skills Council*

Salford City Council

Salford City College


	NI 162
	Number of Entry Level 

qualifications in numeracy achieved
	169 (2006/7)


	194
	207
	220
(621 3 year cumulative total)
	Learning and Skills Council*

Salford City Council

Salford City College

	
	
	
	30% increase over 4 years from 2006/7 to 2010/11(7.5% from 06/07 baseline each year 
	

	NI 106
	Young people from low income backgrounds progressing to higher

education
	78%

(473 accepted for HE places)

2006/7
	79%
	80%
	81%
	Salford City Council*

Salford City College
Salford University

Learning & Skills Council


	Reinforcing community cohesion


	Indicator number and description
	Baseline
	Targets
	SSP Delivery Partners *Lead partner

	
	
	2008/09
	2009/10
	2010/11
	

	NI 22
	Perceptions of parents taking responsibility for the behaviour of their children in the area <>PS
	20.6%

Place Survey

(2008/9)
	N/A


	23%


	25%


	Salford City Council*

Salford City College
Salford Council for Voluntary Service

	NI 19
	Rate of proven re-offending by young offenders
	1.55 per 100

(1.55)

(January –March 2005)
	1.512 per 100


	1.49 per 100


	1.46 per 100


	Youth Offending Team* & relevant statutorily responsible partners

	NI 32
	Repeat incidents of (MARAC referred) domestic violence
	Salford MARAC

31% (Oct 07-Nov 08)
	N/A
	28%

(March 2010)


	27%

(March 2011)
	Salford City Council*

Greater Manchester Police

	NI 17

	Perceptions of anti-social behaviour

<>PS
	31.7%  

Place Survey 

(2008/09)
	N/A
	N/A


	28.7%

by March 2011
	Salford City Council*

Greater Manchester Police

	NI 1


	Percentage of people who believe people from different backgrounds get on well together in their local area

<>PS
	 64.9%

Place Survey

(2008/9)
	N/A

	66.6%
	68.3%
	Salford City Council*

Salford CVS

Greater Manchester Police

Salford PCT

Greater Manchester Chamber of Commerce

University of Salford

GM Fire and Rescue

Salford City College
Learning & Skills Council

Jobcentre Plus

	NI 2

	Percentage of people who feel that they belong to their neighbourhood
<>PS
	51.3%

Place Survey

(2008/9)
	N/A
	52.8%
	54.4% 


	

	NI 4
	Percentage of people who feel they can influence decisions in their locality

<> PS
	23.5%

Place Survey

(2008/9)
	N/A


	24.8%
	26.2%
	1. 

	NI 6
	Participation in regular volunteering<PS>
	19.9%

Place Survey

(2008/9)
	N/A
	21.2%
	22.5%
	Salford CVS*

Salford City Council

	NI 5
	Overall general satisfaction with local area 

<PS>
	65.6%

Place Survey

(2008/9)
	N/A
	67.1%
	 68.6%
	Salford City Council*

Greater Manchester Police, Salford PCT

GM Fire and Rescue

	NI 161
	Number of Level 1 qualifications in literacy (including ESOL) Achieved


	1383

Sources used FE, TTG, UFI, WBL, ACL, ESF Aim level analysis using sytax

(2006/7)
	1395 (2008/9)


	1402
	1408
(4205 3 year cumulative total)
	Learning and Skills Council*

Salford City Council

Salford City College



	Delivering services fit for people

	Indicator number and description
	Baseline
	Targets
	SSP Delivery Partners *Lead partner

	
	
	2008/09
	2009/10
	2010/11
	

	NI 125
	Achieving independence for older people through rehabilitation/intermediate care
	82.3%

(national pilot 2007/8)
	83.1%
	84%
	84.8%
	Salford City Council*

Salford Primary Care Trust

Salford Council for Voluntary Services

	NI 130
	Social Care clients receiving Self Directed Support (Direct Payments and Individual Budgets) per 100,000 population
	198

(2007/8)


	N/A
	1588

(15%)
	3155

(30%)


	Salford City Council*



	NI135
	Carers receiving needs assessment or review and a specific carer’s service, or advice and information
	25.6%

(estimate for 2007/8)
	27.6%


	29.6%


	31.6%
	Salford City Council*



	NI 141
	Percentage of vulnerable people achieving independent living
	58.9%

(Q4 2006/7 and Q1-3 of 2007/8)
	60%
	62%
	64%
	Salford City Council*




	Transforming Salford through MediaCityUK


	Indicator number and description
	Baseline
	Targets
	SSP Delivery Partners *Lead partner

	
	
	2008/09
	2009/10
	2010/11
	

	NI 75


	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)
	38%

(2007)
	43%
	44.5%
	48.5%
	Salford City Council*

	NI 151
	Overall employment rate (working age)


	71.0%

(2007)


	71.83%
	72.67%
	73.5%
	Jobcentre Plus*

Salford City Council*

Salford PCT

Salford CVS

GM Chamber of commerce

Salford City College

	NI 153


	Working age people claiming out of work benefits in the worst performing neighbourhoods (#) WNF
	Gap between Salford result and North West average 

1 percentage point

(2007)
	0.4 percentage points 

(Quarter 2, 2009)
	
	Narrow the gap to the North West rate by 0.25 percentage points by Quarter 2 2011 to 0.15 percentage points
	Jobcentre Plus*

Salford City Council*

Learning and Skills Council

Salford Primary Care Trust

Salford Council for Voluntary Services
GM Chamber of commerce

Salford City College


	NI 106
	Young people from low income backgrounds progressing to higher

education
	78%

(473 young people accepted for HE places)

2006/7
	79%
	80%
	81%
	Salford City Council*

Salford City College
Salford University

Learning & Skills Council

	LPI 73
	Developing MediaCityUK -
Maintain a minimum of 10% Salford residents working on construction and related trades on Phase 1 of MediaCityUK
	N/A
	N/A
	10% Salford residents employed on Phase 1
	10% Salford residents employed on Phase 1
	Central Salford URC*

Salford City Council

North West Development Agency

	NI 166
	Median earnings of employees in the area 
	437.7

(2008)
	N/A


	437.9
	459.1
	Salford City Council*

North West Development Agency

Greater M/C Chamber of Commerce/Business Support Solutions, Jobcentre Plus

Learning & Skills Council, Salford URC, MIDAS

	NI 171
	New business registration rate
	94.7%

(average 2005- 2007)
	96.13%
	96.5%
	96.8%
	Salford City Council*

North West Development Agency, MIDAS
Greater Manchester Chamber of Commerce, Business Support Solutions

	LPI 87
	Access to employment by public transport (and other specified modes) Households access to MediaCityUK within 30 minutes
	30.4%

(2007/08)

	32.14%
	35%
	44.7%
	Salford City Council*



	NI 164
	Proportion of working age population qualified to at least Level 3 or higher
	43.2%

(2006)
	44.2%
	46.2%
	50%
	Learning and Skills Council*

Salford City Council

Salford City College

	NI 80
	Achievement of a Level 3 qualification by the age of 19
	31.3%

(2006/7)
	36.4%
	38%
	39.7%
	Learning & Skills Council*

Salford City Council

Salford City College


Alan Tomlinson & Chris Howl 

Policy and Improvement Team 

28 June 2010

Tackling Child Poverty





Ensure commitment and strategy to reduce child poverty.


Employment and skills.


Financial support.


Housing and neighbourhoods.


Children and family support.


Support personal, family, social and educational development of infants.


Review information for Children’s Services front-line staff by updating and evaluating the ‘Benefits First Aid Kit’.


Promote the sustainability and growth of credit unions.





Transforming Salford through MediaCityUK 





Reinforcing Community Cohesion





20. Pilot new models of integrated service delivery through Greater Manchester Life Chances.


21. Communicate transformation of adult social care services.


22. Set up user-led organisation to contribute towards the transformation of personal budgets.


23. Deliver personal budgets.


24. Review and update direct payments procedures.


25. Create universal information and advice services for adult social care.


26. Provide refuse collection and recycling responsive to customer needs.


27. Residents contributing to the management/ development of parks and green space.


28. Enable residents to manage their dealings with the council.


29. Help older people to remain healthy and safe in their own homes.


30. Commission new housing related support services.


31. Simplify access to advice on housing and support services.


32. Improve quality of culture and sport provision for all.


33. Climate action initiative.





34. Deliver economic benefits to Salford.


35. Raise aspirations of Salford’s children and young people.


36. Engage the public in MediaCityUK.


37. Ensure safety and fair trading.


38. Develop knowledge economy focussed on the creative, digital and media sector.


39. Raise the city’s profile through MediaCityUK.


40. Improve awareness of public transport, walking and cycling to MediaCityUK.


41. Connecting communities.





9. Reduce public perceptions of anti-social behaviour.


10. Develop an Interfaith Forum.


11. Tackle extremism.


12. Improve partnership approach to hate crime.


13. Support the integration of local migrant communities.


14. Increase public confidence in allocation of social housing tenancies.


15. Provide opportunities for interaction.


16. Increase young people’s influence and engagement.


17. Meets the “achieving” level of the Equality Framework for Local Government.


18. Communicate community cohesion.


19. Strengthen the links between the Lead Member for Service Development and Neighbourhoods and citizenship ceremonies.





Delivering services fit for people
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