Appendix 1

2007/08 ACHIEVEMENT AGAINST THE PLEDGES

Pledge 1 – Improving Health IN Salford

Children’s Services

· 100% of Salford schools signed up to the Healthy Schools Scheme.  66% have achieved it.

· All services being reviewed and revised e.g. reduction of teenage pregnancies.

Community Health and Social Care

· Provided home care support and community support to more than 4,000 people to help them to live independently in their own homes.

· Made Direct Payments to over 310 people to arrange their own care to maintain their independence and continue to live in the community.

· Supported over 1,800 people to live in appropriate residential or nursing homes.

· Provided 95% of equipment delivered within 7 days to help people live at home.

· Helped people who have disabilities to have adaptations to their homes or move to more suitable accommodation.

· Improved the range of preventative services under the LinkAge Plus programme to support older people to stay active and healthy.
· Undertook continued programmes of work in each neighbourhood to reduce smoking, reduce obesity and promote healthy lifestyles through ‘Stop Smoking’ events, Healthy eating cookery courses, Health Walks and specific activities and classes targeted at improving certain health conditions, e.g. Healthy Hips and Hearts, Tai Chi, Cardiac Rehabilitation and Chair Based classes.

Environment

· Increase the uptake of school meals, including free school meals in primary schools, and maintained levels in secondary schools.
· Repaired 1,150 unsafe headstones in cemeteries.

· Continued  programme to meet emission targets by 2012.

Customer and Support Services

· Use of ‘customer profiling’ to increase awareness and take up of activities such as flu jabs and warm front grants.

· Service design work launched in readiness for the opening of the new LIFT schemes.
· Re-engineering of ‘free school meals’ processes across front line services.
· Promotion of fire risk assessments on behalf of GMFRS.
Pledge 2 – Reducing Crime IN Salford

Chief Executives

· Reported crimes have reduced by 18%, with domestic burglary reduced by 11%, vehicle crime by 21% and criminal damage by 17% as at the December quarter.

· Communications campaign rolled out to counter public perception of rising anti-social behaviour.
· Respect Action Area delivery – 8 ‘Face the People’ roadshows rolled out across the city.
· 6 anti-social behaviour orders and 10 orders on conviction secured against perpetrators of anti-social behaviour.
· Reducing vehicle crime campaign rolled out to vehicle dealerships and service repair centres across the city.
· Designed and marketed a Christmas themed napkin bearing a seasonal crime prevention message, in partnership with police and schools.
· Supported and developed the IDAAS service to work with vulnerable victims of domestic violence.
· ‘Back to Work’ team working to support the reducing re-offending project.
· Hate crime reporting centres launched to make it easier to report hate crime.
Children’s Services

· Appointment of a School’s Security Officer to offer advice and guidance to schools on all aspects of security.

· Worked with partners in the Community Safety Unit to establish a joint appointment whose role is to improve coordination of planning and initiatives between the Youth Service and the Police, thereby contributing to a partnership approach to reduce juvenile nuisance.

· Further reduced the number of first time entrants to the Youth Justice system from 214 in September 2006 to 180 by September 2007, a reduction of 15%.

Environment

· Successful prosecutions for unhygienic food premises and health safety breaches within businesses.

· Responded to over 1000 requests for information and advice to the public and businesses regarding public protection, fair competition and compliance with the law.

· Responded to over 1,300 complaints of nuisance.

· Investment in new fencing at Winton Park. Moorside Park Bowling Green, Wardley Park, Princes Park and cemeteries.

· Introduce environmental crime reaction unit to remove occurrences of environmental crime.

· Reductions of 7% with regards to incidents of fly-tipping and 14% in the number of incidents of graffiti reported.

· 776 fixed penalty notices served for littering and dog-fouling.

Customer and Support Services

· Maximisation of take up in respect of ‘Door Step Crime’ which is part of the ‘LinkAge’ work stream.
Pledge 3 – Encouraging Learning, Leisure and Creativity IN Salford

Chief Executive

· Launch of the City’s partnership with the BBC Philharmonic Orchestra.
Children’s Services

· The outline business case for the BSF programme was approved by Government and will release £150 million of capital funding to ensure that all children and young people have access to a school fit for the 21st Century by 2012.  This includes £16 million for ICT provision.

· Reduced the percentage of young people who are known to be not in education employment and training (NEET) from 8.2% in September 2006 to 7.4%. 

· The percentage of 16-18 year olds participating in post 16 learning opportunities has increased to 72.6% in 2007 from 68% in 2006.

· The percentage of young people achieving five or more good GCSEs (or equivalent) improved from 51.4% in 2006 to 59.6% in 2007 – the fourth highest increase in the country. This is over three times the rate of improvement nationally. Compared to statistical neighbours, Salford is the second most improved authority, and compared to AGMA authorities is the most improved.

· Taking into account the level of achievements of children when they enter high school,  in 2007 Salford young people are making better than average progress by the time that they reach 16.

· In the measure of young people achieving five or more good GCSEs (or equivalent) including English and mathematics, Salford has improved by over 6 times the national rate. Compared to statistical neighbours, Salford is second most improved, and compared to AGMA authorities Salford is the most improved.

· One of our high schools, St Patrick’s, is the second most improved school in the country in terms of 5 or more good GCSEs (or equivalent).

· Oakwood High School has the highest Contextual Value Added score in the country. 

· Salford now has no secondary schools in an OfSTED category.

· In 2007, Salford achieved significant improvements in the KS2 National Tests, reaching national averages. 
· The Deans Primary School was the highest performing school in the country in the Key Stage 2 National Tests.

· Three Salford high schools have participated in a joint project with the BBC Philharmonic giving young people and teachers a chance to work alongside professional musicians and artists.

· The Music Manifesto Pathfinder initiative has enabled Salford young people to experience working with professional musicians from classical and rock traditions. 

· We have completed the development of 8 children’s centres across the city.

Community Health and Social Care

· Supported an additional 40 people with learning difficulties to move into employment or move closer to the world of work by March 2008.

· Commissioned extension of ICT classes for older people.

· Completed improvement and refurbishment work to “Fit City” Worsley and Eccles.

· Continued the planning and development of LIFT buildings and Broughton Hub.

· Continued to provide free internet and ICT services at every library

· Achieved Stage 1 approval for £4.3 million grant from Heritage Lottery Fund bid for the development and conservation of Ordsall Hall.

Environment

· Investment in new play facilities across the City.
· Provision of events within parks and green spaces engaging over 1000 young people, promoting biodiversity and environmental improvement projects.
Customer and Support Services

· Locality Team call handling added to the Customer Contact Centre portfolio.

· Customer Services Academy now in place enabling unemployed local residents to undertake a period of learning which will hopefully upon completion allow them to be considered for employment within Customer Services. During 2007/08, 12 unemployed residents have been offered permanent positions across the division.  
· Supported local schools by offering work placements as well as encouraging pupils to play an active part in our staff events.
· Support the work being undertaken by staff involved with the ‘Transform’ programme.  
· ICT training in the community has supported residents as they develop the necessary skills to become active in the work place.

Pledge 4 – Investing in Young People IN Salford 

Children’s Services

· Established a community foundation which administers grants to children and young people’s organisations.

· Worked with young people to develop WUU2, a database of things to do and places to go for 13-19 year olds in the City, which was formally launched in 2007.

· Further developed our Youth Bank and created a locality model, thereby enabling young people to influence Youth Bank spending in their local community.

· Salford has significantly exceeded its September 2007 target for the number of fully extended schools.

· We have opened a brand new primary school, children’s centre and family centre in Ordsall and have worked with the Roman Catholic Diocese to provide a further new school for Little Hulton.

Community Health and Social Care

· Provided a wide range of activities and opportunities for young people across the City including holiday activities in the 8 community areas.

· Continued to provide the BookStart project in every Sure Start area of the City.

· Continued with family friendly and child friendly experiences at Ordsall Hall and Salford Museum and Art Gallery

Environment

· Continued working with the YMCA to provide apprentices to work within parks.
Pledge 5 – Promoting Inclusion IN Salford  

Chief Executive

· Conducted the Big Listening survey.
Children’s Services

· We have developed the range of ESOL (English for Speakers of Other Languages) courses offered by our Family Adult and Community Learning Service.

· Salford has developed a ‘Newcomers’ Language Provision’ to help with the induction of high school students arriving in the country with little or no English.

· Provision has been developed to engage Traveller children in the secondary school phase in learning through creative approaches.

· Salford has committed to the ‘Computers for Pupils’ initiative giving wider access to the Internet and e-learning for all.

· We have developed provision to ensure that all children who are looked after can access musical instrument tuition.

· St Ambrose Barlow RC High School achieved the prestigious ‘Inclusion Award’.

· Pilot – headteacher of a virtual school for Looked After Children (LAC).

Community Health and Social Care

· Developed a well-being strategy for people with physical and sensory disabilities.

· Completed an ‘age proofing’ scrutiny of home care services.

· Completed a strategy and action plan for carers.

· Completed the community cohesion strategy.

· Continued development of the award winning heritage project working with refugees and asylum seekers.

· Continued investment in improving the physical and intellectual access to cultural services for those with disabilities.

Environment

· Protecting migrant workers through targeted Environmental Health Inspections.

· Continue to support and attend friends groups.

· Substantial disability access improvements, especially at Victoria Park.

· Provision of  ramps to improver accessibility to cemetery buildings.

· Continued provision of Jewish and Muslim burial areas.

· Creation of new multi-language leaflets and support to Sure Start centres for hard to reach groups to promote new co-mingled recycling service.

Customer and Support Services

· Mobile Information Centre introduced. 
· Benefit take up campaigns undertaken including an AGMA initiative.
· Regular attendance at ‘Landlord Forums’ to ensure that service provision is meeting the needs of tenants.
· Introduction of Salford Home Search to the Customer Contact Centre.
· Introduction of Salix Homes to the Customer Contact Centre.
· Introduction of Telly-Talk.
Pledge 6 – Creating Prosperity IN Salford  

Chief Executive

· Successful BIG events campaign, including a successful Triathlon which generated £2m of economic impact and media coverage worth over £15m to Salford, the first Winter Wonderland event, the first Salford Garden Party to mark Local Democracy Week and Halloween and Bonfire Night events.
· Successful participation in the Manchester International Festival with a pop concert at Salford Quays and ballet the Lowry.
· Visitor number up 1% to 6.52m and visitor revenue up by 3% to £28.8m.
Children’s Services

· Working with our partners we supported seven young people from Salford to secure apprenticeships with the BBC. 

Community Health and Social Care

· Maintained the free and assisted access to internet and other ICT facilities at every library.
Environment

· Providing a clean city which helps create a ‘feel good’ factor for residents, visitors and businesses.

· Continue to support the City’s regeneration initiatives through the improvement of the local environmental quality, and reducing the incidents of environmental crime.

Customer and Support Services

· Improving Council Tax collection for both current year and arrears. 
Pledge 7 – Enhancing Life IN Salford  

Children’s Services

· Established a weekly column in the Salford Advertiser which is written by young people and enables them to identify the issues that are important to them and also to describe their achievements. 

Environment

· Supported businesses in eliminating workplace smoking in enclosed spaces.

· Working in close partnership with GMP to reduce work related violence in 66 targeted premises.
· Continue to provide free service for the eradication of public health pests including over 3000 rat and 1500 mice investigations.
· Provided a 3-weekly sweeping schedule to all residential areas and a daily sweeping and litter bin emptying to high profile locations e.g. shop & school frontages.

· Provided a weekly refuse collection service and a regular recycling service.

Supporting All Pledges

Community Health and Social Care

· Neighbourhood management supports all 7 pledges, each area producing its own community action plan with targets and partner agency involvement.
External Recognition and Achievements

Pledge 1 – Improving Health IN Salford

Community Health and Social Care

· The Directorate was awarded 3 star status for adult social care by the Commission for Social Care Inspection.
· The Drug and Alcohol Action Team achieved :

- Green status from the National Treatment Agency for 2007,
- 4 star rating by the Health Care Commission for 2007.

· Salford Community Leisure and the PCT have also been highly commended for their involvement work in the service redesign category of the NHS National Centre for Involvement Awards.  The commendation comes for their work in improving the cardiac rehabilitation service which has included exercise on prescription.

Pledge 2 – Reducing Crime IN Salford

Environment

· National Green Apple Award for environmental innovation with regards to reducing environmental crime.
Customer and Support Services

· Housing Benefit Investigations Team was jointly nominated for an award in recognition of the work being undertaken in reducing benefit fraud.

Pledge 3 – Encouraging Learning, Leisure and Creativity IN Salford

Children’s Services

· Five Salford secondary schools have been judged outstanding by OfSTED and a further six were judged ‘good with outstanding features’.

· Salford has 10 primary schools rated outstanding by OfSTED and a further 30 judged ‘good’ with outstanding features – a higher proportion than the regional or national figures.

· In the APA, two areas increased from ‘adequate’ to ‘good’. 

· A number of Salford registered childminders and childcare settings have been rated as 'outstanding' by OfSTED.

Community Health and Social Care

· 8 Leisure facilities accredited by Quest - UK Quality Scheme for Sports and Leisure.

· Ordsall Hall Museum and Salford Museum and Art Gallery; both secured Accreditation Scheme for Museums status in 2007.

· Ordsall Hall won Northwest tourism award for ‘small visitor attraction of the year’.

Environment

· 5 national green flag schools.
Pledge 4 – Investing in Young People IN Salford 

Children’s Services

· Ministerial acknowledgement of improved school attendance.
· Fostering services inspections have been very positive.
Pledge 5 – Promoting Inclusion IN Salford 
Chief Executive
· Local Government Good Communications Award for Local Authority Website of the Year and Special Commendation Award for Best Mixed Media Campaign for Triathlon.
· Accessibility in Focus Award for Charitable Organisations category for the Council’s website.
Pledge 6 – Creating Prosperity IN Salford  

Chief Executive

· Manchester Tourism Awards for Best Event of the Year for the Triathlon and Best Small Visitor Attraction for Ordsall Hall. 

· NW Tourism Awards for Best Small Visitor Attraction for Ordsall Hall and highly commended for Triathlon in Tourism Experience of the Year.
· Tourist Information Centre received an excellent rating of 93% in a mystery shopping test of all tourist information centres in the North West.
Customer and Support Services

· The Benefits Service achieved a 4 star rating during the last BFI inspection. 

Pledge 7 – Enhancing Life IN Salford  

Chief Executive

· MCR Award for Best Regeneration Project for Salford Quays.
Community Health and Social Care (Community Services)

· Irlam and Cadishead Community Committee was the outright winner of the Cleaner and Greener Innovation Award for its work in improving the local parks, in the National Neighbourhood Management Network Awards.  Seedley and Langworthy Trust was highly recommended in the same category and Ordsall Café was also high commended in the Neighbourhood Entrepreneur award.

Supporting All Pledges

Chief Executive

· Achieved a 3-star rating and services improving well in the Audit Commission’s Comprehensive Performance Assessment.
Community Health and Social Care

· The Directorate achieved Investors in People accreditation in October 2006 and was invited to apply for Champion status, which was awarded in November 2007 (the first local authority organisation and one of only 36 organisations in the UK to become an Investors in People Champion).

Customer and Support Services

· Maintained a 3-star rating in the Audit Commission’s Use of Resources assessment.

· The Customer Contact Centre won the Professional Planning Association award for best ‘Local Government Innovation’ and also the award for best ‘National Innovation’ for the work being carried out under the ‘Think Customer’ work stream.
· Charter Mark Award.

· Investors In People status achieved by Finance and HR.

2008/09 PLANS AGAINST THE PLEDGES

Pledge 1 – Improving Health IN Salford

Children’s Services

· Complete and implement a Health and Wellbeing Policy and Strategy.

· By working through the children’s centres, increase the rates of breast feeding continuation.

· Review and drive forward the strategies for reducing teenage conceptions.

· By working with parents/carers in children’s centres, seek to improve the quality of family diets.

· Through the School Sports’ Partnerships aim to increase the participation of children and young people in high quality physical activity.

· Develop mental health services for 16-19 year olds.

Community Health and Social Care

· Continue to extend opportunities for older people to stay active and healthy

· Continue to provide home care support and community support to more than 4,000 people to help them to live independently in their own homes.

· Make Direct Payments to over 350 people to arrange their own care to maintain their independence and continue to live in the community and focus on the development of Individualised Budgets.

· Provide support to people to live in appropriate residential or nursing homes, where such provision meets their need.
· To deliver 96% of equipment to help people live at home within 7 days.
· Promote sport, leisure, physical and arts activities to enable and encourage more people, particularly children young people and older people, to participate regularly in activities that benefit their physical and mental health and wellbeing.

· Continue work to improve cultural and leisure facilities in the city, including investment in sport and leisure facilities and within LIFT Centres in partnership with health agencies.

· Lead on corporate Choosing Health in Salford.
· Delivery of a joint strategic needs assessment (in partnership with the Primary Care Trust).
Environment

· Increase the uptake of school meals.
· Meet the nutrient-based standards and new school food-based standards for school lunches in primary schools by September 2008.

· Continue to work towards meeting emission targets by Dec 2012.
· Education and enforcement regarding underage sales of alcohol and tobacco.

· Promote greater use of linear walkways, local nature routes and open green space in general.

· Continue to support businesses to maintain smoke-free workplaces and vehicles.

· Create a working partnership with PCT to promote healthy activities.

Customer and Support Services

· Implementation of the 3 LIFT schemes.

· Continue to profile customers in order to maximise promotion / awareness of ongoing initiatives.

· Continue to develop ‘Think Customer’ initiatives. 

Pledge 2 – Reducing Crime IN Salford

Chief Executive

· Reduce anti-social behaviour by increasing diversionary activities for young people, supported parenting and, where appropriate, enforcement.

· Seek to reduce problem drinking amongst adults.
· Continue to develop rehabilitation strategy to divert offenders from criminal activity and increase provision of housing, education and employment opportunities to offenders. Seek beacon status for rehabilitation work.
· Introduction of new neighbourhood policing and PCSOs to address those crimes that affect the quality of life in local neighbourhoods.
Children’s Services

· Work closely with partners, including the police, to develop joint approaches in tackling juvenile nuisance in communities.

· Consult with schools on the development of a school security ‘kite mark’ to acknowledge their efforts in creating safer, more secure environments. 

· As part of the parenting strategy, increase the number of parents/carers receiving ‘parenting interventions’, thereby impacting on the numbers of young people who commit anti-social acts.

Community Health and Social Care

· Commission and provide arts, sport, heritage and library services to help prevent anti social behaviour, offending and reoffending.

Environment

· Further enhance security within cemeteries and parks.
· Address environmental crime activities.
Customer and Support Services

· Continue to support the Community Safety Unit in crime reduction activities such as ‘Door Step Crime’.

· Continue to effectively deal with reports of anti-social behaviour. 

Pledge 3 – Encouraging Learning, Leisure and Creativity IN Salford

Children’s Services

· Continue to reduce the number of young people who are known to be not in education, employment and training, with a target of 7% by November 2008.

· Deliver the new diploma in Creative and Media from 2008 and have applied to deliver five further lines of study to be delivered from September 2009. 

· Continue to provide the necessary challenge, support, monitoring and intervention to enable schools and settings to provide the best for all children and young people.

· Support schools and settings to improve the proportion of children leaving schools with five or more good GCSEs (or equivalent) including English and maths.

· Building on the success of 2007, continue to narrow the gaps between the highest performing schools and the lowest, so that all achieve aspirational targets relative to similar settings nationally.

· Continue to maintain and increase our achievements at the Foundation Stage through the implementation of the Early Years Foundation Stage (EYFS) Strategy.

· Maintain and improve the rate of childcare settings judged as ‘outstanding’ by OfSTED.

· At least meet and aim to exceed our targets for the development of extended schools.

Community Health and Social Care

· Work in partnership with a wide range of organisations within and outside Salford to increase regular participation in a broad range of cultural, sport and leisure activities in Salford.

· Continue to invest in improving the quality and range of cultural and leisure facilities throughout the city:

· Proposals for a new fitness suite at ‘Fit City’ Ordsall,
· Proposals for refurbishment of Little Hulton library.
Environment

· Facilitate educational visits and partnerships with schools for Ecology/Heritage trail.
· Provide more play grounds and challenging play opportunities.

· Develop the Wet Earth Colliery experience at Clifton Country Park.

· Deliver the Parks for People programme to improve leisure opportunities.
· Submit stage 1 Heritage Lottery Bid for c£4 million for Buile Hill Park improvements.

Customer and Support Services

· Further develop the Customer Services Academy with one cohort per quarter undertaking the course.
· Continue to develop relationships with local schools with a view to ongoing placements as well as developing the scholarship concept.

Pledge 4 – Investing in Young People IN Salford 

Children’s Services

· Establish a network of youth forums linked to school councils in Neighbourhood Management areas.

· Percentage of pupils with unauthorised absence will be reduced to 32% by 2008.

· Complete the parenting strategy.

· Continue to work on the Building Schools for the Future programme to continue the transformation of secondary education in the City.

· Develop a vision and strategy for implementation of the Primary Capital Programme.

· With Big Lottery Funding, implement nine new play projects across Salford.

Community Health and Social Care

· Promote opportunities for young people to participate in arts, heritage, libraries and sport and leisure activities.

· Continue to invest in cultural and leisure facilities and services that enable more young people to take part in activities.

Environment

· Working with the YMCA to provide apprentices to work within parks.
Pledge 5 – Promoting Inclusion IN Salford  

Chief Executive

· Prepare for the new Place Survey and deliver the Big Listening survey.
Children’s Services

· Continue to develop and implement a Family Support Strategy to increase the number of children supported living at home.

· By reaching out and offering opportunities to families who do not readily engage with services, target an improvement in outcomes for groups vulnerable to exclusion. 

· Complete a behaviour strategy.

Community Health and Social Care

· Continue to invest in arts, heritage, libraries and sport and leisure services to enable and encourage some of the most isolated, vulnerable and hardest to reach groups to participate in activities and access services.

· Maintain and develop Neighbourhood Management structures which promote partnership working. community engagement, community cohesion and service improvement.
· Delivery of the Community Cohesion Strategy.
Environment

· Continue to promote Friends of Parks groups.
· Develop a network of community allotments and options for self management of allotments in partnership with the PCT.
Customer and Support Services

· Increased availability of Telly-Talk outlets as well as increasing the range of services provided.
· Increased availability of on-line services.
· Further develop the services provided from the mobile information centre.
· Work with landlords to increase benefit take up to those in greatest need.
· Further develop the concept of the ‘Tell Us Once us’ concept.
· Support the launch of City West Housing Trust.  
· Creation of the Single ‘Customer Account concept’.
Pledge 6 – Creating Prosperity IN Salford  

Chief Executive

· Deliver the corporate, citywide and tourism marketing strategies.
· Establish programmes to link local residents, companies and communities to opportunities at mediacity:uk.
· Develop and implement an action plan for the Salford West Strategic Regeneration Framework.
· Secure funding for Irwell City Park and begin work.
· Establish 2007 – 2013 European programmes.
· Develop and implement a Child Poverty Strategy.
· Implement a “Think Family” approach to worklessness.
· Launch a new integrated “Skills and Work” network to tackle worklessness, engaging third sector providers.
· Promoting the City as a place to invest in and do business. 
Children’s Services

· Continue to support the ‘connecting people’ strategy and approach to ensure that children and young people and their families have the best possible access to the opportunities presented by the development of Mediacity:uk.

Community Health and Social Care

· Work with other agencies and organisations to support growth within the City's cultural and leisure sector to increase jobs and investment in Salford and opportunities for local residents.

· In partnership with others work on cultural and leisure projects that support the regeneration of areas within Salford.

Customer and Support Services

· Increased levels of Council Tax collection in relation to both current year and arrears.
· Increased Collection of NNDR and the introduction of the ‘Single Business Account’. 
· Support the corporate employability agenda.
Pledge 7 – Enhancing Life IN Salford  

Environment

· Continue to provide expected frequencies for street sweeping, bin emptying, refuse collection and recycling.

· To continue with our programme of floral bedding schemes in high profile locations.

Customer and Support Services

· Continue to develop the ‘Welcome to Salford’ initiative. 
· Continue to deliver high quality front line customer services.
Supporting All Pledges

Chief Executive

· Lead the development of a research and information strategy, developing and promoting the Salford Observatory, trend alerts and neighbourhood alerts.
· Lead the development of the next Salford Agreement, including the development of strategic commissioning.
· Review the governance, structure and operation of the Salford Strategic Partnership.
· Challenge and support service performance improvement and transformation, including preparations for the Comprehensive Area Assessment.
· Enrich policy development and understanding in Salford through a policy network covering all agencies.
· Development of the scrutiny role to conduct reviews into specific local issues, with focus on the Respect agenda, behaviour strategies, supporting people, locality issues, the new Local Area Agreement and the Crime and Disorder Reduction Partnership.
Children’s Services

· Ensure that value for money is achieved from all grant funded programmes.

· Support the development of the Local Area Agreement (LAA).

Community Health and Social Care

· All neighbourhood management activity to support the delivery of pledges across the board.
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