CORPORATE SERVICES LEAD MEMBER BRIEFING 4TH SEPTEMBER, 2000.

PRESENT: Councillors Antrobus and J. Murphy


        K. Clare, A. Eastwood, K. Horton and J.Spink

· Keith Clare to e-mail all Members regarding none attendance at training sessions run by I.T. referring to the cost involved and denying somebody else the chance to attend.

· Council Webmaster post being pursued. S.M.G. on 5th September to consider the position regarding Corporate Services web site

· Councillor Murphy indicted that one of the major complaints now being received from  members of the public surrounded “green issues” e.g. grass cutting, overhanging trees etc. Councillor Antrobus indicated that there was on money available in this years budget to help in this matter

· Asset Task Group  - Keith Clare to circulate a copy of the interim report to all Members of the Council

· John Spink was pursuing with the GONW the question of clawback  on previously received grant monies

· John Spink indicated that CVS were occupying Eccles Town Hall at a reduced rent on an interim arrangement

· Ken Horton reported that following a meeting with appropriate officers guidelines were being drawn up on e-mail security. He also reported that  IT had been able to stop 500 viruses which had been targeted at the Council from India.

· Finance Monthly Update:-

· Debt re-scheduling – may be the opportunity to buy back some of the stock issue. Strategy to be discussed later this month with SECTOR

· Staff and Commercial Catering deficit – latest position appears to be more positive

· Looking to do weekly payments run for creditors rather than existing daily run – implications will be minimal, will allow the work load to be better managed – need to ensure that payments are made within the 30 days

· Asylum seekers – it was not known if  the grant would cover our costs – John Spink was waiting for more details. Payments were back ended with more being received in year 5 than was spent in that year and less being received in year 1 than was spent. Last years grant aid did cover costs.

· Problems had been experienced with  people queuing to be attended to when the Revenues Office opened in an afternoon following a morning closure. There was still a workload backlog and the possibility of working 1 or 2 weekends was being investigated. Most complaints received regarding the closure had revolved around phones not being answered – this would be resolved when the Call Centre was up and running.

· Monitoring of the Lowry Trading position indicated that they were within budget.

· Law and Administration Monthly Update:-

· Criminal Litigation and Land Team – Alan Eastwood commented on the present position with regard to (a) sickness levels, (b)appointment of new staff, (c) possible use of private practice, (d) additional work load anticipated as a result of Development Services taking an extra staff and acquisitions etc. within the Langworthy / Seedley area. He indicated that due to the need to maximise capital receipts he would be looking to review the structure of the Legal Section but that it would have financial implications.

· Office moves – these were virtually complete with Town Twinning moving today (4.9.00) the budget and all equipment with the exception of the computer and the digital camera which would remain, were being transferred to Arts and Leisure. Concern was expressed that Development Services had now found money to do office alterations including knocking down walls, decorating, new lighting and floor covering etc. now that offices had been vacated by the Legal Section and were to be occupied by Development Services

· Concerns expressed at the possible  loss of interest on £7M as a result of Safeways pulling out of the development at Eccles

· Members Diary – no real adverse comments from Members and no requests  for a hard copy

· Human Rights Act presentation to be made to Cabinet

· Budget Committee:-

· Amendment required to the minutes of the last meeting concerning the item on bed blocking.

· Appendix 1 to the report – Variations- concerns at the variations  by Development Services and Education and Leisure of £200K and £250K respectively

· Savings proposals of £2.3M not yet achieved -position being monitored for delivery throughout the year.

· Change in Staff pay day being considered although not being actively pursued at the moment

· Current risk of £ .5M of savings not being achieved

· Eccles Town Centre report to be considered in Part 2

· Redundancy payments looking to exceed £5M  (598 staff so far including teachers)

· Formal letter now received from Secretary of State on the section 40 (6) agreement

· 2001/02 Budget Consultation Paper:-

· Budget consultation policy document to accompany the consultation paper

· Should we send out a questionnaire at the same time asking (a) are we targeting the right people, (b) do you have a preferred way of delivery – are they on e-mail or on the internet and (c) comments on the format of the consultation.

· Councillor Antrobus suggested minor changes to the document which he gave to John Spink.

· Delete appendix 1 – performance indicators

· Keep appendix 2

· Delete reference to Band D instead put in – average council tax

· Savings to be allocated – needs clarifying

· SOLAR System:-

· Roll out the system as follows:-

· Standards Committee

}

· Budget Committee

}  October, 2000

· Lowry Centre Committee

from next meeting

· Planning & Transportation
} 

Regulatory Panel


} First meeting after November 2000 

· Licensing Regulatory Panel
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· All Community Committees
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· All Area Housing Committees
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· Employers’ Forum

}

· Equal Opportunities’ Forum
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· SPIGIT



}

· SPIGOD
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· Electoral Matters Members’ 

      Working Party                 

December, 2000

· Development Services Lead 

Member



December, 2000

· Keith Clare to co-ordinate dates with all those involved and to keep elected Members informed

· Councillor J. Murphy to be added to the distribution list for the Standards Committee

· ORACLE – looking to do promotional work on the Portal  - no objection

· Look to market the SOLAR System at the start of the new municipal year

· Alan Eastwood and Ken Horton to discuss and report back on Intelectual Property Rights

· Seedley and Langworthy Headroom Scheme – Alan Eastwood to determine as Monitoring Officer if he is satisfied that by giving the contract to Highway Services value for money would be achieved.

· Development of the City Council Call Centre – Proposed Staffing Structure – APPROVED for submission to Cabinet – posts to be ring fenced to Revenues Staff

· F.S.G. minor problems with the filling of certain posts

