CORPORATE SERVICES LEAD MEMBER BRIEFING 22nd January, 2001.

PRESENT:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, K. Horton, 



J. Spink and A. Westwood

A. Beddows, M. Collier and J. Burt

· VAT – a decision was still awaited from Customs and Excise as to whether or not they would impose any penalty on the Council – if there was a penalty then we would appeal – John Spink to check when Customs and Excise will issue their decision.

· SAP System  - approximately 200 people had had problems with their salary payments in January – full analysis required

· Councillor Antrobus made reference to two letters he had received one from the Legal Services Commission and the other from UNISON concerning the Councils proposals to withdraw funding from the Law Centre and the TUC Centre

· Mike Collier submitted a report indication that it was anticipated that there would be an overspend on the Watersports project. APPROVED as a commitment on the 2001/02 Capital Programme

· Keith Clare reported that all Scrutiny Committee Chairmen had agreed to David Hunter attending their Committee and giving a short presentation

· Concerns had been expressed by some members at the close down of  SOLAR, the Internet and e-mail facilities over Saturday and Sunday – Ken Horton indicated that the work had to be done at the weekend due to the availability of our partners/ suppliers.

· AGREED that arrangements be made for the production as soon as possible of a Council Diary similar to that produced in previous years – further details from Keith Clare for next week 

· A joint meeting with Housing was being held tomorrow to discuss cash collection

· Finance Monthly Highlights:-

· Bank/cash reconciliation – date should read 31.3.01 and not 31.1.01 – system being revised because of the new SAP System

· Don Simpson to attend meetings of this Group when there are audit reports issued on this directorate (build into the agenda planning for this meeting)

· BFI – coming to start in early February – need for a special meeting with Martin Vickers in attendance (on a Monday afternoon in approx 3 weeks)

· Council Tax and Benefits Staff working overtime in an attempt to reduce the backlog of work

· Internal Audit still minor staffing problems 2 staff may need redeployment

· Energy Audit no staffing problems – possibility that energy savings may increase

· APPROVE – the following insurance tenders:-

· Liability Insurance – American Re in association with Gallagher Bassett

· Motor Insurance – Zurich Municipal

· Personal Accident and Travel – Ace Europe

· John Spink to supply Councillor Murphy with details of insurance available for members

· Modernising Services – amendments required to the report on the lines now discussed – report to go to Cabinet in early February

· Contingency Planning Customer Contact Centre – AGREED that:-

· Approval be given to pre programme the Civic Centre telephone system and contingency arrangements be confirmed with internal customers to enable a skeleton service to be provided – at no additional cost

· Approval be given to install the necessary internal cabling and extension points to ensure a degree of services continuity should the ACD system become faulty

· Approval to the ACD system being added to the disaster recovery arrangements with Bailey Telecom

· Approval to half of the security works being funded from the Risk Management Fund and that Alan Westwood pursue the remaining funding from Safer Salford

· Meeting with Post Office Counters now to take place on 6th February

· Education and Leisure Communications Infrastructure – report outlining the proposals for the implementation of a broadband data and telephony structure supporting all schools, libraries, leisure centres and CLC’s – look at ways of minimising expenditure next year  - report to go to Education and Arts and Leisure Lead Members before going to Cabinet – needs to be owned by Education

· 2001/02 Revenue Budget and Capital Programme:-

· Submitted details of the expected Council Tax increases across the whole of Greater Manchester

· Capital Programme £56.6M resources and bids of £58.1 M

· ? Cabinet proposal to top slice budgets to fund Disability Access

· Swinton Precinct – may not realise capital value this year

· £2M still light on the revenue budget – possible areas for funding NRF nad capitalisation

· APPROVAL to the granting of an application for VER  from IT

· A  new mayoral car was to be leased ( a Volvo)

