CORPORATE SERVICES LEAD MEMBER BRIEFING 23rd October, 2000-10-24

PRESENT:
 Councillor Antrobus



K. Clare. K. Horton and J. Spink

Also in attendance Councillor Lea, A. Lobley, M. Smith and H. Taylor

· IT Services Recruitment and Retention Scheme

· Ken Horton submitted a report which gave details of:-

· scheme highlights

· main terms of the scheme for IT staff (excluding Data Comms.)

· main terms of the scheme for Data Comms.

· changes within IT Services

· end of the scheme

· the IT marketplace

· comparisons with other Councils and Directorates

· options for the future

· conclusions

AGREED that the proposal to extend the10% enhancement for IT staff (excluding Data Comms.) for a further 12 months be endorsed. That during that period both Personnel and IT work together on a medium to long term solution including pilot job evaluation and market testing

· IT Operations:-

· Ken Horton submitted a report on proposals to ;-

· transfer Education and Leisure Directorates ITMS Team into IT Services

· delete vacant posts for budget savings

· amalgamate the Data Comms., Voice Comms. And Small Systems functions

AGREED that the proposals be approved in principle; and that urgent joint working be undertaken between IT and Personnel to progress this matter

· VER decision notices signed

· Revenue budget –shortfalls, reports required urgently from directorates

· Meeting with Housing next Tuesday to discuss staff and cash collection – possible extension of the Irlam scheme i.e. payment at Post Offices

· Budget / SSA’s  - transfer of funding  -  report to be prepared ahead of RSG announcement on current position

· Quality and Performance Scrutiny Committee – discussed the following reports for todays meeting:-

· Corp. Services – Key Best Value Performance Indicators

· Corp. Services – Progress Against Part 1 of the Service Plan

· Sundry Debtors

· Treasury Management 1999/00 and 2000/01

· AGREED that future monthly monitoring reports to include reference to milestones and key objectives as a series of bullet points.

· Bad debt write offs should be referred back to individual directorates

