CORPORATE SERVICES LEAD MEMBER BRIEFING 30th October, 2000.

PRESENT: 
Councillors Antrobus and Murphy



K. Clare, K. Horton, J. Spink and A. Westwood

M. Vickers also attended

· Benefits Take-up Policy-APPROVED. Keith Clare to circulate a copy to all Councillors. Press release to be prepared.

· Lead Member web page would like a button that would allow instant access to policy items

· Centralisation of Benefits Overpayment Administration – would now allow greater effort to be concentrated on achieving a better collection rate

· With the opening of the Customer Contact Centre more work was being generated for the back office and the backlog of items had increased to 4K. Looking into the possibility of setting up a small team to deal with some of the issues i.e. sending out of forms which could then be built into next years progress change

· There may not be enough displaced staff to fill the vacancies in the FSG

· Purchasing Section full staffed and going live today

· Concerns expressed in general at the level of central support in Education and Leisure. Reduced the number of people dealing with salaries from 11 to 6 in too quick a time

· At the meeting of Quality and Performance Scrutiny Committee a demonstration had been requested on the SAP System and dealing with Sundry Debtors

· SOLAR System – Keith Clare reported that currently the system allowed a Member to search for an item through the search engine and that through this method they could access reports that were otherwise barred to them – Ken Horton to investigate and report back

· Some Members had experienced problems accessing the SOLAR System over the weekend – Ken Horton to investigate and report back

· Finance Performance Highlights:-

· The appendix to the report to be the model for highlighting milestones and key objectives

· Paul Collins received three months jail sentence

· The Accountancy Group were focussing on cash reconciliation

· There had been no response from Customs and Excise on the question of VAT

· Development Services had identified alternative savings to compensate for the shortfall in commercial rents

· The Asylum Seekers agreement had been signed

· Creditors the payment figure of 72% was more realistic than the previously reported figure of 90%

· Audit consultancy for Blackburn and Darwin commenced, schools audit data base sold to Wakefield – presentation due to be given to Warrington – Unlikely to achieve the Salford Audit Plan.

· Slight dip in the Council Tax collection rate

· Date required for the presentation to all Members on the Finance Green paper

· Corporate Services Budgetary Control – spending within budget but slight concern about variations – need to charge more realistic figure to Greater Manchester Policy for the time spent by Salford employees on policy work

· 2001/02 Revenue Budget Planning – approved for submission to Cabinet on 31st October – anticipated shortfall of £2M on efficiency savings

· 2001/02 Revenue Budget – Recent Developments:-

· Proposed revised changes to SSA’s being resistaed by SIGOMA

· Population data could effect our budget – may be £.5M better off

· Neighbourhood Renewal Fund – Alan Westwood would like to mainstream as much as possible

· Norden Continuing Care Unit – APPROVAL to spend £81K capital and £141K revenue

· Budget Committee:-

· Revised planning application on Green Lane PFI bid to be submitted

· Do Education still require both sites

· Still awaiting consultants report on their negotiations with Novembre Properties on Salford Shopping City.

· Former Tenants Arrears – APPROVAL to write off – 

· Advertising on the Intranet and Internet – Ken Horton and Ian Andrew to develop common advertising code

· Councillors Antrobus and Murphy to visit Purchasing Section on 13th November

· Meeting with UNISON possible next week 

· Budget Consultation – separate item to appear on the Council agenda re this item – copy of the report to next weeks meeting. Include Councillor Ullmans report on Youth Issues as part of the response to the consultation. Possible publication in the next edition of Salford People

· Access to Cabinet and Committee reports – defer to next week

