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1
PURPOSE OF REPORT

1.1 To report progress on the environmental and security improvements at Broughton Village and seek authority to accept tenders.

2
RECOMMENDATION
2.1 That the amended bid to the North West Development Agency is ratified.

2.2 That, subject to funding approval from the North West Development Agency, the tender from P Casey (Land Reclamation) Ltd be accepted.

3
BACKGROUND

3.1 In June 2000, Cabinet approved the content of the bid to NWDA, gave authority to negotiate for the acquisition and clearance of properties, gave authority to invite tenders for the remodelling of Bevendon Square and approved sketch proposals for Great Cheetham Street East for public consultation.

3.2 In August 2000, authority was given to invite tenders for works to both Bevendon Square and Great Cheetham Street East to be let as a single contract.

4
PROGRESS ON ACQUISITIONS

4.1 Negotiations have been opened with two of the three owners of property at 354 - 360 Gt. Cheetham St East that we wish to acquire and demolish.  Unfortunately, we have not managed to locate the owners of No. 354.  Unless vacant possession of all three properties is acquired before Christmas, the demolition could not be completed within the headroom programme.  It is considered that it would not now be possible to complete the purchases in time.  Reluctantly, we therefore propose that the demolition element of the scheme be omitted from the current headroom project.

4.2 Negotiations are well advanced for the purchase of No 360, currently occupied by a taxi firm, which it is intended to relocate to No 348, currently owned by the Council.  It is proposed that funding for this acquisition is retained within the headroom project, as relocation of the firm will benefit the area, even without the comprehensive clearance. The final purchase price will depend on the outcome of negotiations on the relative values of the two properties.  For the purposes of the bid to the Development Agency, a maximum requirement of £20,000 is assumed.

4.3 The owner of No 358 has, to date, rejected our offer for the property.  This property is already vacant and semi-derelict, and there would be a potential liability to the Council if it were to be acquired before demolition can proceed.  It is therefore proposed that this acquisition be omitted from the headroom project.

4.4 It is proposed that the acquisition and clearance of vacant and derelict property in the area should still be pursued as a priority.  However, this will almost certainly require compulsory purchase procedures.  Funding may be available from the Development Agency in future years.

5
TENDERS RECEIVED FOR BEVENDON SQUARE & GT. CHEETHAM STREET EAST
5.1
 Tenders were invited from the following firms (in alphabetical order):

· Thomas Armstrong Construction

· Bethell Construction Ltd

· P Casey (Land Reclamation)

· DCT Civil Engineering

· Highway Services

· Kennedy Construction

5.2 The following tenders were received:

· £622,529.01

· £669,427.17

· £724,861.30

· £727,777.53

· 746,949.67

· 773,130.69

5.3 The lowest tender was received from P Casey (Land Reclamation) Ltd.  The tendered scheme included landscaping of the site of the demolished properties.  As the demolition scheme is not progressing at present, this work is not required.  Following this adjustment, the contract value will be reduced to £608,814.28.

5.4 The amended bid to the Development Agency for Headroom funding is £749,995, broken down as follows:

Acquisition costs


£ 20,000

Contract costs



£608,814

Utilities costs



£ 53,000

Fees




£ 68,181

TOTAL



£749,995

6 PROGRAMME
6.1 The application for post tender approval has been forwarded to the Development Agency.  It is hoped that their appraisal will be completed and an offer letter issued as a matter of urgency.

6.2 If the contract is awarded on receipt of the offer letter, it is anticipated that the contractor will start on site early in November 2000.

6.1 The tender specified that work be practically complete within a 17-week contract period.  Allowing for the Christmas shutdown, work should be practically complete early to mid March 2001, leaving a few days for certification of the final account and submission of a claim to the Development Agency.  It is a condition of the headroom programme that 95% of the grant is drawn down in the current financial year.  Retention and maintenance costs will be paid over the following two years. Interim claims will be submitted on a regular basis to ensure that the maximum possible grant is actually received by the City Council prior to the 31 March 2001.

7
FINANCIAL IMPLICATIONS
7.1 The Development Agency will only fund fees to a maximum of 10% of capital costs, which is less than the true cost of designing and supervising the scheme.  The total forecast fee cost is £79,064. The balance of £10,883 must therefore be met from the advance fee element built into the Council’s capital programme.

7.2 The programme set out above would allow funding to be drawn down in accordance with the Development Agency’s requirements.  However, the fast track approach to design, procurement and implementation necessitated by the headroom programme does create financial risks for the Council:

· In order to meet the deadline for practical completion, a formal offer letter must be received from the Agency by the week beginning the 9 October 2000.  If award of the contract is delayed, the contractor may not be able to catch up for lost time.

· Work on site at this time of year is dependent on reasonable weather.  Adverse weather conditions for any prolonged period may delay completion.

· Due to lack of design time, the tender had to be issued containing several provisional sums.  Whilst experience has been used in assessing these provisional sums, and a 10% contingency item has been included, additional costs may arise on site that are at present unforeseen.

7.3 If the contract is not complete by early to mid March, or if costs exceed the budget, some additional costs may fall on the Council.  Such costs would not be incurred until the next financial year.  Every care will be taken to avoid additional costs and there will be a final review immediately prior to the date when the contract can be let.

8 CONCLUSIONS
8.1 On balance, it is recommended that the value of securing headroom funding for the regeneration of Broughton Village outweighs the risk of additional expense falling on the Council.

TONY STRUTHERS




HARRY SEATON
Director of Development Services


Director of Housing Services
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