COMMUNITY ICT STRATEGY - DRAFT OUTLINE PLAN

OUTLINE APPROACH:

Identify main areas of work required

Break the main areas in to manageable tasks

Identify task dependencies/sequence of the tasks.

Identify responsibilities - what tasks can be progressed by individuals/small groups?

BASIC PRINCIPLES FOR THE DEVELOPMENT AND IMPLEMENTATION OF THE STRATEGY:

	PRINCIPLE
	COMMENT

	Acceptance that access to ICT's is an important factor in economic and social inclusion
	ICT's are means to end.  Developing the skills to ensure individuals are able to benefit economically (job skills), socially (communication/information) and in access to services.

	Community involvement/ownership central to success
	CVS in particular should provide useful link.

	There is a need for different types of facilities including outreach work.
	Existence of barriers - some will not go in to a formal setting e.g. a school or while others will not go to any kind of establishment even somewhere like CREST.   Need to attract/encourage all. 

	Different types of facilities and the services offered by each need to complement each other.
	Funding undoubtedly going to be difficult hence maximum benefit needs to be derived from available resources. Even if same service but at different times.

	Every area of the city requires appropriate facilities
	Consultation/needs identification should therefore be undertaken on an area basis e.g. by ward.  However, funding opportunities will be greater in some areas compared with others.

	Facility must be capable of being sustained 
	More likely if supported by community with appropriate skills and community ownership

	Evolving strategy
	Needs/skills/facilities/funding opportunities will change over time


IDENTIFICATION OF MAIN TASKS:

	
	   MAIN TASK
	SUB TASK 
	COMMENT

	NO.
	DESCRIPTION
	DESCRIPTION
	

	1. 
	Wider consultation of strategy document
	Community & Social Services (e.g. Area Co-ords), Members, Education & Leisure (e.g. Com Ed, Schools ICT), Housing (e.g. tenants participation), Chief Execs.
	Their comment and gateway to Community consultation

	2. 
	Mapping current provision (facilities/training resources)
	Identify/map current facilities which are accessible to the public i.e. Schools, Community facilities, other public - libraries, schools and private sector provision including colleges, One Stop Shop/Telematics Suite

Include proposed library facilities from NOF funding, SCIP.

Identify role/functions/services provided by each.
	Distinguish between 'users' in the community and 'support' groups like Crest who can be developed in to centres

	3. 
	Mapping current networks and their linkages
	Identify current relevant networks e.g. Superjanet, Schools.

Peoples network

Identify their function/purpose and links, if any, with other networks
	Jon Burt

Potential North West Grid?

	4. 
	Develop network options
	Identify impact of other initiatives e.g. people's network,

Schools.

Consider potential for businesses/SME inclusion

As far as possible produce costed alternatives
	Jon Burt, link with funding possibilities

	5. 
	Develop and promote community advice framework for advising/supporting groups in the purchase of ICT's
	Develop complete package - awareness, advice, purchasing, installation, training, technical support

Publicise/market to community groups
	Community based e.g. Crest.

Dependent on capacity being created so CREST central to community capacity building

	6. 
	Identify other initiatives and their linkages
	Libraries - people's network - presence in most wards

Link with community facilities, Isaware information and initiatives.
	Need to maximise those linkages


	
	MAIN TASK
	SUB TASKS
	COMMENT

	NO.
	DESCRIPTION
	DESCRIPTION
	

	7. 
	Develop advice framework for promoting Lifelong Learning in relation to ICT's
	Link with communications network - making sure that up to date information is available

Involvement of specialist advice agencies e.g. SETAS
	Link with LLLP group

Seamless progression through the system

	8. 
	Identification of community need within each geographical area
	Consultation/discussion with individual communities

Involvement of CVS, Community & Social Services staff, Housing etc

SWOT analysis of current facilities

Compare with current provision to identify gaps
	

	9. 
	Identification of changes to facilities required to fill needs gap in each geographical area


	Consultation/discussion with individual communities

Involvement of CVS, Community & Social Services staff

Consider role of local employers in the provision of resources


	Phased approach

	10. 
	Identify/develop appropriate funding 

alternatives
	Develop individual projects - area specific, authority wide involvement of Chief Execs to identify appropriate funding alternatives

Start with areas/facilities most likely to attract funding

Implications of successful DfEE/NOF bid
	Partly based on results of consultation exercise

	11. 
	Develop communication framework covering the various providers
	Base information from providers - courses, facilities, costs

How can this be distributed efficiently and effectively?

How can this be kept up to date e.g. using the web?
	

	12
	Encourage internet content that will in turn encourage public access.
	Liaise with City Council directorates and I.T. services units/groups

Make guidelines/best practice widely known
	

	13
	Establish a project management framework and communication structure 


	Covering the successful implementation and co-ordination with other related projects
	


