SPECIAL COUNCIL 4 JULY 2001

Council Chamber

MODERNISING ACCESS TO SERVICES

Reports, Presentations and Demonstrations

Session 1 Council Chamber 2 p.m. – 2.45 p.m.

	The Vision – why we did it
	Councillor Derek Antrobus (or the Leader?)



	E-Government in reality

Modernising Access 
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Implementing the Contact Centre

How we did it

· Lessons Learnt

· Benefits

· The technology

· Formal Launch

· Future plans
	Councillor Derek Antrobus

	Modernising Learning and Access for our Citizens

· The Peoples Network 

· Excellence in Learning (– insert some logos)

· Salford Speaks  - empowering our Citizens


	Councillor Edmund Sheehy

Councillor Keith Mann

Councillor Derek Antrobus
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Improving the Democratic Process

· S.O.L.A.R


	Councillor Derek Antrobus
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Pathfinder – Salford Leads the way for Local Government

· Local Government On Line programme  

· Implementing Electronic Government in Salford

	Councillor Derek Antrobus


Session 2: 3.00 – 4.00 p.m.

	DEMONSTRATIONS – E GOVERNMENT IN ACTION

Parallel demonstrations – Committee Rooms XX and XX
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Committee Room  XX

· Managing the Customer Contact – the technology and the techniques (insert picture of ACD)

· Citizen – the ‘single account’ of customer contact
· The virtual filing cabinet (To insert graphics -  Outlook forms  etc ICLIPSE)
· Bringing it all together - the Contact Centre in action – watch a live call (to insert picture of CSR)


	Committee Room XX

· Empowering the Citizen – Salford Speaks 

· Enhancing democracy – SOLAR 

· Skills for the future – training our workforce (IT training)

· Access for our Community – Learning and Information (CLCs and the Peoples Network)
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