
SALFORD CITY COUNCIL - RECORD OF DECISION
I Harry Seaton, Director of Housing Services, 

in exercise of the powers conferred on me by Paragraph 1 of Section J of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Mrs Burgoyne being the Lead and Deputy Lead Member, respectively, for the Housing function, do hereby authorise / approve / disapprove the following : 

1. Company 5 be made the City Council’s “Preferred Supplier” for the supply of Software, Hardware, Implementation and Maintenance  Services for the Integrated Housing Management Computer System

2. Subject to the satisfactory conclusion of detailed negotiations as to its terms and conditions, a contract for the supply of Software, Hardware, Implementation and Maintenance Services for an Integrated Housing Management Computer System be awarded to Company 5.

3. The Director of Housing Services and the Director of Corporate Services be authorised to conduct such negotiations with Company 5.

4. A Letter of Intent be issued to Company 5 to allow work to begin on the Project during the period of detailed contract negotiation on the basis that, in the event of it proving impossible to reach ultimate agreement, the costs of any abortive work undertaken be shared between the City Council and Company 5.

The reasons are :

Following a detailed evaluation process, Company 5's tender submission has proven to be the lowest priced, and has proven to meet Functional, Technical and Audit Requirements.

The source of funding is:

HRA 2000/2001 and ongoing 

The following documents have been used to assist the decision process:- 

1. Report to Housing Lead Member and Deputy Lead Member of The Director of Housing -6th October 2000

2. Report to Housing Lead Member and Deputy Lead Member of The Director of Housing -23rd June 2000

Signed

...............................................
Dated ................................................

Director

Signed 

...............................................
Dated ................................................

Lead Member

Signed

...............................................
Dated ................................................

Deputy Lead Member

Contact Officer - Graham Strachan 

Tel. No. 925 - 1058

*  This matter is also subject to consideration by the Director of Corporate Services

    and, accordingly, has been referred to that Director for a decision


Salford City CouncilPRIVATE 

	REPORT TO: HOUSING LEAD MEMBER                                                                  AND                                                                           DEPUTY LEAD MEMBER
	6th October 2000
	ITEM NO.



	SUBJECT: AWARD OF TENDER FOR SUPPLY OF SOFTWARE, HARDWARE IMPLEMENTATION AND MAINTENANCE SERVICES  FOR THE INTEGRATED HOUSING MANAGEMENT COMPUTER SYSTEM   - FINDINGS AND RECOMMENDATIONS OF THE  EVALUATION TEAM
	OPERATIONAL

	REPORT OF:     DIRECTOR OF HOUSING SERVICES
	FOR  DECISION


1.
Purpose of Report 


To inform Members of the results of the tender evaluation process and to make recommendations for award of the tender for the supply of Software, Hardware, Implementation and Maintenance  Services for the Integrated Housing Management Computer System

2.
Recommendations 


That:


1. Company 5 be made the City Council’s “Preferred Supplier” for the supply of Software, Hardware, Implementation and Maintenance  Services for the Integrated Housing Management Computer System

2. Subject to the satisfactory conclusion of detailed negotiations as to its terms and conditions, a contract for the supply of Software, Hardware, Implementation and Maintenance Services for an Integrated Housing Management Computer System be awarded to Company 5.

3. The Director of Housing Services and the Director of Corporate Services be authorised to conduct such negotiations with Company 5.

4. A Letter of Intent be issued to Company 5 to allow work to begin on the Project during the period of detailed contract negotiation on the basis that, in the event of it proving impossible to reach ultimate agreement, the costs of any abortive work undertaken be shared between the City Council and Company 5.

3.
Routing 


Via Director of Corporate Services in consultation with Corporate Services Lead Member and Deputy Lead Member (In accordance with Housing Committee Minute of 17th September 1999)

	
PRIVATE 

IF YOU HAVE ANY QUERIES PLEASE CONTACT:
Graham Strachan

925-1058 (Direct Line)
	BACKGROUND DOCUMENTS 
NOT FOR PUBLICATION BY VIRTUE OF PARAGRAPH 9 OF

PART 1 OF SCHEDULE 12A TO THE LOCAL GOVERNMENT

ACT 1972

	QUALITY CONTROL

	Report prepared by:   Graham Strachan -Housing Services

Reviewed by :   Eric Halton - I.T. Services             

	HOUSING SERVICES, TURNPIKE HOUSE, 631 ECCLES NEW ROAD, SALFORD, M5 2SW. 


4. Implications 


4.1
Resources: 
HRA 2000/2001 and ongoing.


4.2
Performance Review: 
New systems should increase efficiency, enhance service delivery, improve the availability and quality of management information and thus assist in monitoring overall performance.

4.3
Environmental: 
N/A


4.4
Equal Opportunities: 
N/A

4.5 Community Strategy:
Service delivery will be enhanced by achieving greater efficiency
4.6
Anti-Poverty: 
As Community Strategy above.

5.
Background

Approval to purchase a new computer system to replace HMIS, RVAL and HS2000 was given on 17th September 1999, following consideration of all relevant issues by Housing Committee.   
Following a report of the 21st January 2000 an invitation to tender was issued to six companies with a closing date of the 8th of June for tender submissions.

Initial evaluation of the valid tender submissions established a single clear leader in terms of both cost and stated functionality (Company 5). Following a report of 23rd June 2000 members agreed that: 

(i) Further detailed evaluation and negotiation should be conducted only with Company 5

(ii) Company 5 is selected as our preferred supplier, subject to their proposal proving to meet functional, audit and technical requirements, 

(iii) No other company is nominated as a reserve supplier at that stage.

A detailed evaluation of Company 5's submission has now been completed.
6.
The Detailed Evaluation Process 
6.1 Methodology

The detailed evaluation process has primarily been undertaken by the Housing Services IT Projects Team together with a Senior Systems Development Officer representing IT Services. However, where appropriate specialist I.T. Officers and Internal Auditors have been involved.

The detailed evaluation process has involved:

(i) A site visit to the Suppliers main offices

(ii) Site visits to three Authorities where the system is in current use. (Selected from the supplier's customer list by the evaluation team)

(iii) On site demonstration and testing of  actual system functionality compared with that claimed in the written response to the invitation to tender.

(iv) Detailed questioning of the technical issues contained in the proposed solution by specialist I.T. Officers.

(v) Detailed examination of system security and control by Specialist internal Auditors.

 6.2 Findings

6.2.1 Site Visit to Suppliers Office

The supplier's offices in London are modern, well equipped and appear to be well staffed. All the company's technical support staff and the majority of their development staff are based in their main  office, however, additional staff are based in satellite offices in Birmingham and Glasgow. The development staff are organised in teams with specialist knowledge of the main system modules with the integration of functionality overseen by the development manager. 

6.2.2 Site Visit to Existing Customer Sites

The customers visited are happy with the system and the support provided by the supplier. There had been delays in implementation at the sites visited, however, the customers accepted that these had occurred as a result of a lack of resources on the customer side or a change in their requirements. The delays were not attributed to a lack of performance on the supplier side. When asked if  they would buy another system from the same supplier each customer responded "yes".

The system in operation at each of the sites visited was slightly different in terms of functionality. This had resulted from what were described as "site specific modifications" which demonstrated a willingness and ability on the supplier's side to tailor the base system to meet individual customer requirements.

6.2.3 Existing System Functionality

A detailed evaluation of the systems existing functionality was carried out over a seven week period. The supplier dedicated over 70 man days to on site evaluation together with an unquantifiable number of man days dedicated to preparation for these sessions. The purpose of the onsite evaluation sessions was to test the stated functionality of the proposed system and to clarify and agree a high level specification for any modifications required. 

Overall the full extent of the functionality stated in the suppliers written response to the invitation to tender has been demonstrated. Some areas of stated functionality within the repairs modules do not exist in the standard system, however, the company has expressed a willingness to modify the system to meet our requirements in this area. The lack of functionality on the repairs side has been balanced by the demonstration of  a greater extent of functionality than previously stated in other areas of the system i.e. rents. 

The overall balance in the extent of the functionality offered by the system is supported by the fact that, following the evaluation process, the supplier has confirmed that the overall project costs will remain within the original tendered price.

6.2.4 Technical I.T. Evaluation

Representatives from I.T. Services Systems Operations, Systems Development and Data Communications had the opportunity of questioning the supplier's Technical Support Manager and Technical Implementation Manager on the technical aspects of the supplier's submission. There remain some issues regarding the resilience and support of the data base proposed that will require addressing during detailed contract negotiations. However, the proposed solution has been assessed as being satisfactory in terms of technical feasibility.

6.2.5 Audit Requirements

A demonstration of the standard security and control features of the system was made to specialist computer auditors representing  Internal Audit. This demonstration fully satisfied the auditors questions on system security and control.  

7.
Conclusions
Over the course of the evaluation process Company 5 has proven that, on balance, the overall stated functionality exists within their base system, that the system meets our audit requirements, that their proposed solution is technically feasible.

8.
Recommendations
That:


(i) Company 5 be made the City Council’s “Preferred Supplier” for the supply of Software, Hardware, Implementation and Maintenance  Services for the Integrated Housing Management Computer System

(ii) Subject to the satisfactory conclusion of detailed negotiations as to its terms and conditions, a contract for the supply of Software, Hardware, Implementation and Maintenance Services for an Integrated Housing Management Computer System be awarded to Company 5.

(iii) The Director of Housing Services and the Director of Corporate Services be authorised to conduct such negotiations with Company 5.

(iv) A Letter of Intent be issued to Company 5 to allow work to begin on the Project during the period of detailed contract negotiation on the basis that, in the event of it proving impossible to reach ultimate agreement, the costs of any abortive work undertaken be shared equally between the City Council and Company 5.










