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FOR HEAD TEACHERS IN PRIMARY, SECONDARY & SPECIAL SCHOOLS IN SALFORD

What is the ICT infrastructure

It is a proposal to provide you with integrated voice, data and video conferencing facilities.

I am very busy and that doesn’t make a lot of sense to me

Point taken, I will start again.

All schools are expected to increase their IT facilities for pupils and there are a number of Government targets to be implemented by 2002, including:

· Teachers should generally feel confident and be competent using ICT within the curriculum

· All schools libraries and as many community centres as possible should be connected to the National Grid for Learning

· The UK should be a Centre of Excellence in the development of network software content for education and lifelong learning

· Administrative communications to schools should cease to be paper-based

There are a lot of initiatives around, including the National Grid for Learning, Excellence in Cities, which is the City’s Learning Centres (CLC) project, the North West Learning Grid and the People’s Network.  In addition, there are a number of other projects such as Lifelong Learning and the University for Industry.  This is an attempt to co-ordinate all these projects.

Basically we will provide one integrated service that includes internet, email, video conferencing, learning resources and all your telephony requirements.  We will manage this infrastructure for you.

Oh telephones, now I understand that

Okay, telephones are only a small part of it but we will start there if you like.

What we are proposing is to connect you to the City Council’s telephone network.  The Council is a big telephone user and has negotiated preferential call rates with a number of providers.  For example, we pay 1.64p per minute for local calls, 2.46p per minute regional and 3.42p for long distance calls.  I don’t know whether you have negotiated any special rates for your school but the BT Business Choices charges are 2.68p for local calls and 4.91p per minute for national calls.  In addition to that because you would be using our PABX (or switchboard as they used to call them) you would not need to rent your own telephone lines or any PABX equipment.  There is yet another advantage, any calls that you make to the LEA or other schools will be totally free of charge.

Every member of staff could have their own telephone number, together with facilities such as voicemail. 

Okay so that is the telephones, what are the other proposals ?

We will provide you with fast internet access and an email account for every pupil and member of staff.  This will replace any facilities that you have in place at the moment.

When I say fast, for Secondary Schools this will be 150 times faster than ISDN2 and for Primary Schools  30 times faster.  The services will be available 24 hours a day, 7 days a week and there will be no call charges.

Each school will have its own web site.  We will provide a framework with some basic information so that you can get up and running quickly.  Of course, you will be free to extend or enhance this as you wish.  

We will also provide you with an intranet service.  This will allow your staff and pupils to access information specifically about your school.  Additionally, teachers will be able to create and share information.  There will also be “chat rooms” for both pupils and teachers.
What will that mean for my pupils
All pupils will have access to curriculum areas for their year and each subject, this will allow them to interact with their teachers and peers.

Every pupil will also have their own personal email address.  This will be theirs throughout their school life no matter which Salford school they attend.  The facilities that are available in schools will also be available in other places such as libraries and leisure centres.  This means that pupils can access their accounts outside school hours to do homework. We can support homework clubs and the like.  If pupils have a computer at home they will also be able to dial in from there.

What about members of staff ?

They will have similar facilities.  They will be able to access a range of teaching materials from school, libraries and from home if they have a suitable computer.

What about training the members of staff ?

We will carry out a training needs assessment for every member of staff.  We will provide courses on the Introduction to Computers and Microsoft Windows for all member of staff who require them.  We will also provide training in the ICT Infrastructure for those teachers involved in the system.  This training is included in the package.

Is this system going to be secure ?

That is a very important question.  The simple answer is yes, but let me give you a bit more detail.  Firstly, the system will automatically monitor internet access and the content of emails.  This means that we can stop access to many of the less savoury internet sites and also control inappropriate emails.  Secondly, the system will automatically keep back-up copies of all your data so you no longer have the worry of making regular back-ups or the major problems should a piece of equipment be stolen.  Lastly, the system will include comprehensive virus checking so we are taking care of that for you as well.

You mentioned video conferencing, what is that about ?

It is a relatively small part of the proposal and will only be applicable to High Schools and CLCs initially. It will allow pupils and staff to video conference anywhere in the world.  It will also be useful for bringing a range of learning experiences into the classroom.

So exactly what equipment would be provided to our school ?

We will provide all the network, servers and associated equipment, including some of the basic wiring that is needed within the school.  We will also provide the new telephone handsets and the training which has previously been mentioned.  

What the package does not include are the PCs you require in the classroom, printers, any software such as Microsoft Office, SIMMS and educational software.

Sounds good but how much will this cost the school ?

There will be a charge of £12,500 per annum for a Secondary School and £3,500 per annum for Primary and Special Schools. 

As I said I am very busy ... good bye

Let’s not be too hasty.  You will be able to make a lot of savings.

Firstly there is your telephone charges.  You will be able to cancel all your incoming telephone lines, although I would recommend that you keep one for your fax or burglar alarm.  You will also be able to cancel maintenance on any PABX equipment that you have.  Then you have got the savings in telephone calls.  All calls to the LEA and other schools will be free and other calls will be charged at special rate that the City Council pays.  

Secondly, if you are already connected to the internet, you can cancel the rental on any ISDN lines that you have and any charges that you pay to your present Internet Service Provider (ISP).  On average, schools are currently paying £600 for ISDN and £1800 to the ISP.  Depending upon what you have already you may also be able to cancel some equipment maintenance.
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Lastly, don’t forget the training we will be providing.

When would this package be available ?

This is a difficult one to answer because we can only go ahead if the majority of schools want to participate.  If this is not the case, we can still provide most of the facilities but we would have to revise our proposals.

Once we do get the go ahead we will be able to provide the basic facilities fairly quickly and we will then increase the functionality on a phased basis.

We will give priority to schools waiting to join NGfL phase 3 or who are scheduled to be linked to the CLCs.

What do I do next ?

I would very much like you to write saying that you support the project and want to participate.

If you are thinking “over my dead body”, I would be disappointed, but I would still like you to write back with any feedback.

If you are undecided, we have more detailed information about the project, although some of this is quite technical.  You may want a copy to send to your ICT Adviser.  

Jonathan Burt, Principal Data Comms Officer is the technical mastermind behind the project and he would be happy to discuss the proposals. If you wish to contact Jonathan please tel 793 3936 or email  jonathan.burt@salford.gov.uk.

We can come and visit you, but it may take us some time to get around every school.

Bob McIntyre, Acting Assistant Director (Resources) is co-ordinating the responses.  Please write to him at Education & Leisure Directorate, Chapel Street, Salford.
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