CORPORATE SERVICES LEAD MEMBER BRIEFING 9th October, 2000.

PRESENT:
Councillors Antrobus and Murphy



R. Bell, K. Clare, A. Eastwood, K. Horton and A. Westwood



M. Benjamin also attended

· The Group visited the new Customer Contact Centre and were given a guided tour and demonstration of the facilities. AGREED that with effect from today the opening hours of the Centre be 8.30 a.m. to 4.30 p.m. Eventual press release not to be the one that is currently in draft form.

· CRM – Alan Westwood had spoken to Siebel following their presentation and had indicated to them that the City Council would have to go out to tender on this item. Ken Horton to let Oracle know the same – It was also Ken’s view that following on from the demonstration at the Contact Centre we may not need much more software.

· Agenda for SPIGIT:-

· Town Pages

· Customer Contact Centre

· IT Achievements in 1999/2000.

· Community ITC  Strategy:-

· Councillor Mann had been successful in obtaining funding for lifelong learning centres – the work they were undertaking was compatible with the work we are carrying out.

· All interested parties were being kept informed of what was happening including the colleges

· Tech Train mobile was being used  to provide a ten week training course at various locations throughout the City – the courses were being organised by the tenant participation officers

· Mike Benjamin to attend  the next meeting of Area and Neighbourhood co-ordinators to discuss ways to inform local communities

· Need to talk to Charles Green’s staff so they are aware of what is being done

· Consideration of matter going to Policy Committee to be determined following meeting with Steve Thompson

· Further report back in due course

· Finance Green Paper:-

· Seminar to be held  in early November

· Press release on the web site seeking public comments

· More information required on the letter from David Blunket M.P. to headteachers on funding for schools – possible further meeting with all headteachers

· Training for Members of the Budget Committee:-

· Submit outline programme to next meeting of the Budget Committee on the following format:-

· Need to understand our budget

· Need to understand why we present information

· Need to know how to interrogate the information we provide

· Training may also be of some use to officers who have recently taken over managing their own budgets

· Rental of colour copier – APPROVAL  to enter into a revised agreement with Danka Office Imaging Limited for the rental of the following copiers:-

1x Kodak IS110

1x Kodak IS70

1x Kodak 2100

1X Infotec 7410e colour copier (with rip)  £6308 plus V.A.T. per quarter

· Best Value Team – Staffing:-

· APPROVAL to the following:-

· New post of Best Value Review Officer PO3

· Redesignation of the post of Senior Assistant Group Accountant to Best Value Review Finance Officer PO3

· Redesignation of the post of Customer Consultation and Liaison Officer to Customer Consultation and Best Value Support Officer from Scale 5/6 to SO1

· That all posts be made permanent and that the cost of £11,200 in 2000/01 and £33,400 in a full year be met from the Corporate Services Revenue Budget

· All User E-mails:-AGREED that the use of all user e-mails be restricted to Directors or their nominees.

· That Ken Horton  provide Alan Westwood with a brief note on the matter for him to take to Directors meeting and to investigate the possibility of including the M.P.’s and M.E.P.’s on the Global Address list

· I.T. Monthly update -  Recruitment and retention  looking to extend the period of certain groups – problems with Personnel – meeting to be held to discuss the situation on 23rd October, 2000.

· I.T. Achievements and Plans – to be circulated as widely as possible copy of Achievements to be submitted to next meeting of SPIGIT and also to Quality and Performance Scrutiny Committee

· Alan Westwood submitted a copy of the Budget Report  and the report of the Budget Planning Group which were going to Cabinet on 10th October

· Alan Westwood gave a de-briefing of the meetings he had held with staff on the 6th October. AGREED that a meeting be held with representatives of UNISON  the Staff Side and the Lead and Deputy Lead Member to discuss the matter

· Submitted for information a note re Budget Strategy

