CORPORATE SERVICES LEAD MEMBERS BRIEFING 17TH JULY 2000.

PRESENT: Councillors Antrobus and J. Murphy


       K. Clare, A. Eastwood, K. Horton, J. Spink, A. Westwood and M. Willetts

By invitation: Councillors Hunt and Mrs. Lea and D. Horsler and R. Wynne

· I.T. Training – systematic approach needed to training , training packages to be tailored to meet individual Members needs.

· Councillor Mrs. Lea reported that Members were currently completing forms detailing their requirements and that following on from this the training should be customer led.

· There was the need for closer working between Personnel and I.T. on the provision of courses.

· K. Horton reported that training sessions were over subscribed and that twice as much training as at present could be done if he had more trainers and more training accommodation.

· Councillor Mrs. Lea reported that she had been unable to gain access to her Cabinet papers on the Intranet – I.T. to ring round Members and find out who are having difficulty and provide assistance

· M. Willetts and D.Horsler to prepare a joint report for August on the way forward for training of Members

· Recruitment and retention strategy :- options for moving away from Y2K payments – further report required.

· Eccles Town Centre:-

· Turnpike Salt Store – more details required on the proposal

· Any additional funding agreed would be over the life of the scheme and not in this financial year

· Further consideration to be given to the question of Eccles Market

· Asset Management – APPROVAL  to the creation of temporary posts  of Senior Asset Review Surveyor and of Asset Surveyor in Development Services to prepare and co-ordinate the planning work in connection with the preparation of an Asset Management Plan

· Newspapers:- That with effect from Monday 24th July, 2000, only the Guardian and the Independent be purchased for the Members Room

· Estimated Usage of OA Facilities in Members Homes – submitted for information

· Year Book – try and put on the new SOLAR System

· SOLAR – just to include meetings to be held not those which have already taken place

· Front page – to include items of interest e.g. planning applications, tenancy lists etc.

· Law and Administration monthly update – Defer to next week

· Corporate Services Budgetary Control – Broadly on line

· Budget Monitoring:-

· Budget Committee to meet on the second Wednesday each month at 9.30 a.m.

· Report from Budget Committee to (a) be e-mailed to members that evening requesting comments by the following morning , (b) to then go on the web site and (c) to go to Cabinet the following week

· J. Spink to let Councillor Antrobus have details of the current position regarding service reviews

· Capitalisation of revenue expenditure – potential shortfall of £4-£5M –can possible capitalise some of 99/00 expenditure (before39/9/00) worst case scenario would then be £3M

· Options not to pay back borrowed BCA in 00/01

· Reply still awaited from the Minister on capitalisation

· Capital Investment Strategy – noted

· J. Spink to prepare interim report on outcome of Asset Task Group

· A. Eastwood to report back on the question of the provision of Creche facilities for Members

· A. Westwood to prepare a report on community reps. On Community Committees claiming reasonable expenses from existing resources

