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CORPORATE ISSUES SCRUTINY COMMITTEE

26 September, 2011


Meeting commenced:
2.00 p.m.


“                  ended:
3.30 p.m.

PRESENT:
Councillor Turner - in the Chair



Councillors Dirir, Dobbs, B Ryan and 

                      Clarkson.
OFFICERS:
Martin Vickers          -         Strategic Director of Customer & Support 

                                                                 Services
                      David McIlroy          -          Head of Strategy and Change



Karen Lucas

-
Principal Democratic Services Advisor 

Councillor Turner welcomed new Members to the Corporate Issues Scrutiny Committee.

Members of the Corporate Issues Scrutiny Committee acknowledged with great sadness the loss of Councillor Cullen.

1. APOLOGIES FOR ABSENCE
Apologies received from Councillor Jolley, Tope, Rochford and M McMullen.
2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

4. COLLABORATIVE WORKING.
Martin Vickers and David McIlroy provided Members with a progress report on collaborative working since their attendance at the Corporate Issues SC in June 2011. The report presented to Members also provided in depth detail of the business case for ICT.
The Collaborative Programme of work between Manchester and Salford has been focussed on driving meaningful collaboration, real progress has taken place since the report in June. 

Legal Service:
This project is the most advanced.

There are currently two main areas of focus for the Legal Services project; the production of a draft organisation structure for consultation with staff which will be shared with staff at a joint briefing sessions in the first week of November. A consultation period will follow, prior to the final structure being communicated, agreed and implemented. There has already been considerable dialogue with staff across both Local authorities.
The second area of focus is bringing the two services (Manchester and Salford) into closer alignment prior to April 2012. As well as sharing good practice and skills across the two councils it will provide savings and improvements to service standards this financial year.

A draft procedure has been drafted for dealing with potential conflicts of interest that may arise with a single legal service. This draft is now being reviewed by the Monitoring Officer and external advice has been sought.
David reiterated that there will continue to be a core legal function remaining in Salford.

ICT:

Manchester and Salford City Councils are having continued discussion with regards the opportunities for service collaboration between the two.

The proposed aim is to develop an ICT model across Manchester and Salford that can provide the operational technology, transformational services and information intelligence to each organisation, through improved use of technology.
David ensured Members that with respect to information security there are already good solutions in place.

A business case for the first phase of the project has been developed.

Procurement:

This is an incremental direction of travel with various milestones; both authorities are advanced in practices. 
Since the last report in June the project has undertaken analysis of both councils looking for opportunities for collaboration; for example benchmarking and sharing of contract registers for contracts and identification of areas where savings have already been achieved.
A future model will be presented to both Chief Executives to gain a steer on the direction the project now needs to take.
Property and Asset Management:

Options are being presented with the recommended option is to move to a single team, this will involve having a separate contractor/partner arrangements to start with, moving on to either a revised contractor/partner arrangement. There will be significant efficiencies to be gained.
There are some AGMA level possibilities in respect of this project.
Customer Services:

The Customer Services Project has explored different options which include:

· Single Customer Account;

· Automation and integration;
· Reduce contact centre headcount over and above existing targets.
Manchester went live in April 2011 with their Call Centre.
David highlighted to Members that this project has to be planned carefully so as not  to jeopardise front line services.

Transport:
It has recommended to close this piece of work but to reopen the discussion in 2012.
The following areas are also being considered:

· Shared Service Centre which will include transactional HR, Financial Services, and Training, Development and Learning;
· Democratic Services with particular focus on elections and school appeals.

The Legal Services project is on the road to deliver a joint team in April with the procurement and the property projects identifying the potential for joint teams in 2012 and 2013.

Discussion took place in respect of a number of issues, including:
· Request from Members to have further information pertaining to wider AGMA solutions - agreed;
· With respect to the Single Customer Account, Members raised concerns that not everyone particularly older people do not have access to a computer. David explained that this has been taken into consideration with the investment in the Call Centre and Gateways Centres.
RESOLVED:
THAT (1) the Committee notes and supports the progress of the Salford and Manchester Collaborative Working Programme;
                      THAT (2) a further progress report be presented at the Corporate Issues Scrutiny Committee in January 2012.
5. FORWARD PLAN
RESOLVED:
THAT the plan be noted.

6. REPORT FROM THE LAST MEETING
RESOLVED:
THAT the report be noted.

7. WORK PROGRAMME
RESOLVED:
THAT (1) the work programme be noted;
                      THAT (2) an updated work programme be submitted to the Lead Members briefing on Monday 3 October 2011 for consideration.
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