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	REPORT OF THE DIRECTOR OF CORPORATE SERVICES



	TO THE COUNCIL


ON 21ST JULY, 2004



	TITLE:
COUNCIL CONSTITUTION - PROPOSED AMENDMENTS



	RECOMMENDATION:

THAT the proposed amendments to the Council Constitution as set out in the Appendix to this report be approved.



	EXECUTIVE SUMMARY:

This report contains a number of suggested amendments to the Council Constitution.



	BACKGROUND DOCUMENTS:

(Available for public inspection)

Council Constitution



	CONTACT OFFICER:
Graham Chinn. 
TEL. NO. 
793 3003
 



	WARD(S) TO WHICH REPORT RELATE(S): 
All



	KEY COUNCIL POLICIES:

Council Constitution



	DETAILS:
(See Appendix 1 attached)





APPENDIX 1

	Page
	Reference
	Existing Wording
	Proposed Wording
	Reason

	64
	Part 3, Section 2 - Membership and Quorum of Panels
	“(a)(l) The two regulatory panels and the two forums will be constituted as follows:

· Licensing Regulatory Panel - 12 members.

· Planning and Transportation Regulatory Panel - 14 members and 1 co-opted non-voting member.

· Employers Forum - 12 members.

· Equal Opportunities Forum - 12 members.”
	“(a)(l) The two regulatory panels and the two forums will be constituted as follows:

· Licensing and Safety Regulatory Panel - 13 members.

· Planning and Transportation Regulatory Panel - 15 members and 1 co-opted non-voting member.

· Employers Forum - 14 members.

· Equal Opportunities Forum - 13 members”.
	In accordance with appointments made by the Council at their meeting on 23rd June, 2004.

	
	
	In (a)(lll)(i) and (ii), “all twelve members” (of the Employers Forum).
	“all fourteen members”.
	- ditto -

	103

104
	Scheme of Delegation - Development Services - H.8(b) Engineering Service


	“(iii) authority to enter into adoption agreements in respect of highways and sewers”.

“(iv) authority to undertake final adoption in respect of highways and sewers”.

“(vii) authority to give approval for the service of notices under Section 159 of the Water Industry Act 1991 (power to repair/lay sewers in private land)”.

“(viii) authority to act under Section 171 and Part 1 of Schedule 6 of the Water Industry Act 1991 (powers of entry to carry out work on public sewers)”.

“(xii) authority to issue (after approval by North West Water Limited) a consent for the erection of a building over a public sewer under Section 18 of the Building Act 1984 (as amended by Schedule 8, Paragraph 6, of the Water Act 1989)”.
	Delete “and sewers”. 

Delete “and sewers”.

(Delete delegation).

(Delete delegation).

(Delete delegation).
	No longer relevant as the water authority (United Utilities) now do all their work in-house.

- ditto - 

- ditto -

- ditto -

- ditto -

	105
	Scheme of Delegation - Development Services - H.8(b) Highway Maintenance Services
	(New delegation).
	“(v) Authority to approve stopping up orders under sections 118 and 118(b) of the Highways Act 1980, where no objections are received to the proposals.”
	Request by Director of Development Services

	130
	Part 4, Section 1 - Council Standing Orders: 3.1 Constitution and Appointment of Cabinet, Committees, Panels and Advisory/Task Groups
	“In addition, the Council will decide Deputy Chairmen (where such are appointed), except in the case of the five Scrutiny Committees, which shall appoint their own Deputy Chairmen at their first meetings in each municipal year.”
	Delete existing wording and replace with:

“The five Scrutiny Committees shall appoint their own Deputy Chairmen at their first meetings in each municipal year.  Each of the other bodies listed shall appoint their own Deputy Chairmen (where such are appointed) at their first meetings in each municipal year, but these appointments shall be subject to approval by the Council”.
	Request by Council Agenda Group

	190

194

195

200

201
	Part 4 Section 7 Contractual Standing Orders


	(New exception to Contractual Standing Orders). 

“7.1 A centrally held standing list of contractors for all works which are not of a ‘specialised nature’ shall:”

“8.1 This Standing Order shall apply where the council, or the cabinet duly authorised in that behalf, have decided that invitations to tender for a contract are to be made to some or all of those persons or firms who have replied to a public notice, and where the nature of the work or service or goods is of a specialist nature and is not part of the central list.”

(New paragraph).

(New Contractual Standing Order).
	"(e) by the Lead Member for Corporate Services where the Council has adopted the principles of Re-Thinking Construction for the commissioning of any work or related work as detailed in Contractual Standing Order 20 AND for which there exists a partnering charter and agreement with one or more partners.”

“7.1 Each directorate may retain a list of contractors for any type or category of work, supply, delivery or installation of goods or services where such category is not included within any of the work types that are subject to the principles of Re-Thinking Construction as detailed in Contractual Standing Order 20 or where the work or service is not of a ‘specialised nature’ AND each list must be in accordance with the guidelines issued by the Head of Law and Administration and approval of such lists will be the responsibility of Cabinet.

Such lists shall:”

Delete “and is not part of the central list” and insert “or part of any of the categories of work that are the subject of Contractual Standing Order 20.”

“16.6 any project that is subject to the principles of Re-Thinking Construction will be exempt from the provisions of this Standing Order and will be awarded in accordance with the provisions of Contractual Standing Order 20.”

“20 Partnering arrangements under the principles of Rethinking Construction.

20.1(a) Where the council has entered into any partnering charter and agreements with one or more partners for specific categories/types of work, the provisions of this clause shall apply and be the principal provisions for awarding or allocating projects to partners, recording such allocations and the monitoring of performance on individual projects.

(b) The categories of work to which Re-Thinking Construction apply are

(i)
New Build & Major Refurbishment Work (£500,000 to £5M).

(ii)
Other New Build and Refurbishment Work (£125,000 to £500,000).

(iii)
Minor Building Works (£20,000 to £125,000).

(iv)
Responsive and Routine Maintenance Work (all values).

(v)
Landscape Works (all values).

(vi)
Mechanical Building Services Work (all values).

(vii)
Electrical Building Services Work (all values).

(viii)
Highway and Civil Engineering Work (up to a value of £2M).

(ix)
Highways Structures (all values).

(c) Where the value of the project is lower than, or exceeds, the values of the categories and types of work in sub clause (b) above, the project will be the subject of quotation/tendering procedures in accordance with Contractual Standing Orders 1 and 4-19 inclusive.

20.2 Each award or allocation of a project will be confirmed in writing to the partner in a letter, the format of which has been approved by the Head of Law and Administration.

20.3 All projects shall be the subject of monitoring for performance and key performance indicators shall apply to each individual project.

20.4 Any exception to this Standing Order must be approved by the Lead Member for Corporate Services where the circumstances relating to an individual project can be shown to be exceptional”.
	In accordance with “Re-Thinking Construction”.

- ditto -

- ditto -

- ditto -

- ditto -


R:\status\working\admin\orpt\cosr210704.doc

